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Shared Decision-Making Committee (SDMC) Meeting

Agenda
Tuesday, September 9, 2025

Welcome Antravian D. Carter, Chairman
Appointment of Secretary General Body
SDMC Overview Chair
Budget 2025-2026
e Enrollment/ Total Budget Chair
e Staffing
Lunch Visit Policy General Body
Action Plan 2024-2025 Chair

PTO Requested Topics
e Curriculum

e Pacing
e SPOT Forms, IRT, TES Marcie Jones
e RecessandLunch Evy Poyatzis

e \olunteer Access and Lunch
e Students’ Wellbeing
e Data, Reports, etc.

Chorus Programming General Body
Question & Answers General Body
Meeting Adjourned Antravian Carter
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