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Mission Statement

At G.W. Carver MS, our community is committed to cultivating excellence by engaging our
scholars to learn, explore, and think beyond today.

Vision

G.W. Carver Middle School is a community of integrity and learning,

Where teachers, administrators, and staff mentor and inspire students, and each other, to
embrace a growth mindset,

Where students are challenged to act with humility and resilience as they develop skills
that will prepare them to be lifelong learners and productive members of society, and

Where every individual feels safe and contributes to our culture of pride, competitiveness,
and belonging.

Together...we are the Panthers!
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Goals

Goal 1: Improve academic outcomes and engagement for at-risk student populations by implementing a multi-tiered system of support to address academic
and social-emotional needs.

Performance Objective 1: Increase academic resources and support for sub populated students(SPED,ELL,504, A-RISK)

Strategy 1 Details Formative Reviews
Strategy 1: create individual targeted intervention plans for academic needs of students Formative
Strategy's Expected Result/Impact: Branching Minds Oct Jan May

Staff Responsible for Monitoring: Campus Leadership Team/IS's Behavior staff/SIT teachers

Problem Statements: Demographics 1 - Demographics 3 - Student Learning 3 - Student Achievement 4 - School Processes &
Programs 3 - School Culture and Climate 7 - Perceptions 3 - Family and Community Engagement 6 - School Organization 5

Strategy 2 Details Formative Reviews
Strategy 2: Conduct cohort meetings every 6 weeks to assess student progress. Formative
Staff Responsible for Monitoring: Campus Leadership Team, Counselors Oct Jan May
No Progress Accomplished % Continue/Modify x Discontinue
Performance Objective 1 Problem Statements:
Demographics

Problem Statement 1: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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Student Learning

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

School Processes & Programs

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Perceptions

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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Goal 1: Improve academic outcomes and engagement for at-risk student populations by implementing a multi-tiered system of support to address academic
and social-emotional needs.

Performance Objective 2: implement a campus-wide MTSS plan that is tailored to tiered students from at-risk populations

Evaluation Data Sources: Emergentree/Surveys

Strategy 1 Details Formative Reviews
Strategy 1: Adopt SEL standards within all classrooms to facilitate the wide dissemination of SEL practices. Formative
Strategy's Expected Result/Impact: Increased student engagement and sense of belonging Oct Jan May

Staff Responsible for Monitoring: Behavior/Campus Leadership/Counselors

Problem Statements: Demographics 1 - Demographics 3 - Student Learning 3 - Student Achievement 4 - School Processes &
Programs 3 - School Culture and Climate 7 - Perceptions 3 - Family and Community Engagement 6 - School Organization 5

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Student Learning

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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School Processes & Programs

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Perceptions

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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Goal 2: Increase in-class student attendance and build involvement from our future stakeholders and families.

Performance Objective 1: Increase attendance by 5% by June 2026

Evaluation Data Sources: Evaluation Data, PEIMS reports

Strategy 1 Details Formative Reviews
Strategy 1: Implementing and sustaining a tardy system. Formative
Strategy's Expected Result/Impact: decrease student tardiness and increase overall attendance. Oct Jan May

Staff Responsible for Monitoring: principal/AP's/PEIMS/Behavior specialists

ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Demographics 5 - Student Learning 5 - School Processes & Programs 7 - School Culture and Climate 1 -
Perceptions 1 - Staff Quality, Recruitment, and Retention 2 - Family and Community Engagement 3

Strategy 2 Details Formative Reviews
Strategy 2: Incentive attendance by focusing our MTSS system on attendance campus wide for the 1st grading period. Formative
Strategy's Expected Result/Impact: Increasing the attendance rate for the campus Oct Jan May

Staff Responsible for Monitoring: PEIMS/ADMIN/STAFF

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 5 - Student Learning 5 - School Processes & Programs 7 - School Culture and Climate 1 -
Perceptions 1 - Staff Quality, Recruitment, and Retention 2 - Family and Community Engagement 3

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 5: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
completely dismissed.
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Student Learning

Problem Statement 5: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
completely dismissed.

School Processes & Programs

Problem Statement 7: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
completely dismissed.

Perceptions

Problem Statement 1: Concerns about positive student engagement and absenteeism, hindering students growth. Roeot Cause: It could be reduced significantly, but not
completely dismissed.
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Goal 2: Increase in-class student attendance and build involvement from our future stakeholders and families.

Performance Objective 2: Foster a more inclusive and welcoming environment for students, staff, and families.

Evaluation Data Sources: Surveys/Parent Engagement Activities/CDMC

Strategy 1 Details Formative Reviews
Strategy 1: Planning and Facilitating campus events that are focused on the diversity of the students and stakeholders of the campus. Formative
Strategy's Expected Result/Impact: An increase in event attendance and community involvement for planned events. Oct Jan May

Staff Responsible for Monitoring: Campus Leaderships Team

ESF Levers:
Lever 1: Strong School Leadership and Planning

Problem Statements: Student Achievement 5 - School Processes & Programs 1 - School Culture and Climate 2, 3 - Perceptions 2 -
Staff Quality, Recruitment, and Retention 3 - Curriculum, Instruction, and Assessment 3 - Family and Community Engagement 4 -
School Organization 1

Funding Sources: - Title 1

Strategy 2 Details Formative Reviews
Strategy 2: Form a team of teachers ,admin, and support staff to lead school wide culture efforts and shared ownership. Formative
Strategy's Expected Result/Impact: Increase staff morale Oct Jan May

Staff Responsible for Monitoring: Campus Leadership Team

Problem Statements: School Culture and Climate 2 - Perceptions 2 - Staff Quality, Recruitment, and Retention 3 - Curriculum,
Instruction, and Assessment 3

No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 1: Communication and family involvement is strained. Root Cause: The merger of the two campuses created a bottleneck effect when it came to bringing
community and school together. Covid had already begun to isolate families and staff from fellowshipping together, and developing the necessary camaraderie for student success,
and the merger only made it more difficult.
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Perceptions

Problem Statement 2: Perceptions of GW Carver to stakeholders, families, administration and ect. Root Cause: Has a high possibility of being prevented, but it will not yield
perfect expectations.
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Goal 3: We will improve academic achievement through various levels of support.

Performance Objective 1: Achieve a 10% increase in standardized test scores in math, reading, and science by the end of the academic year.

Evaluation Data Sources: TCAs, Interims, STAAR, Summative and Formative assessments.

Strategy 1 Details Formative Reviews
Strategy 1: Use formative and summative assessments to identify students' strengths and areas for improvement. Formative
Staff Responsible for Monitoring: Instructional Leadership Team Oct Jan May

Problem Statements: Demographics 2, 3, 4 - Demographics 4, 5, 6 - Student Learning 1, 2, 4 - School Processes & Programs 4, 5, 6 -
School Culture and Climate 5, 6, 8 - Perceptions 4, 5, 6 - Family and Community Engagement 7, 8, 9 - School Organization 3, 4, 6

Strategy 2 Details Formative Reviews
Strategy 2: Provide professional development for teachers on data-driven instruction techniques. Formative
Staff Responsible for Monitoring: Instructional leadership Team Oct Jan May

Problem Statements: Demographics 2, 3, 4 - Demographics 4, 5, 6 - Student Learning 1, 2, 4 - School Processes & Programs 4, 5, 6 -
School Culture and Climate 5, 6, 8 - Perceptions 4, 5, 6 - Family and Community Engagement 7, 8, 9 - School Organization 3, 4, 6

Strategy 3 Details Formative Reviews
Strategy 3: Use individualized learning plans to address specific needs and track progress. Formative
Staff Responsible for Monitoring: SIT teachers and ISs Oct Jan May

Problem Statements: Demographics 2, 3, 4 - Demographics 4, 5, 6 - Student Learning 1, 2, 4 - School Processes & Programs 4, 5, 6 -
School Culture and Climate 5, 6, 8 - Perceptions 4, 5, 6 - Family and Community Engagement 7, 8, 9 - School Organization 3, 4, 6

Strategy 4 Details Formative Reviews
Strategy 4: Implement after-school tutoring and Saturday programs for students who need additional support. Formative
Staff Responsible for Monitoring: APs, Instructional Specialists and classroom teachers. Oct Jan May

Problem Statements: Demographics 2, 3, 4 - Demographics 4, 5, 6 - Student Learning 1, 2, 4 - School Processes & Programs 4, 5, 6 -
School Culture and Climate 5, 6, 8 - Perceptions 4, 5, 6 - Family and Community Engagement 7, 8, 9 - School Organization 3, 4, 6

No Progress Accomplished % Continue/Modify x Discontinue
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Performance Objective 1 Problem Statements:

Demographics

Problem Statement 2: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys

Problem Statement 3: Low literacy skills is the primary concern when it comes to our academic gap Root Cause: If COVID was not a factor, students would not have missed
crucial years of being immersed with literature in the classroom. Literacy skills would be better.

Problem Statement 4: Not having enough support (inclusion, behavior, academic, etc.) is our second concern when it comes to our academic gap. Root Cause: Having enough
personnel to meet student needs would increase overall support therefore increase literacy rate.

Student Learning

Problem Statement 1: Low literacy skills is the primary concern when it comes to our academic gap Root Cause: If COVID was not a factor, students would not have missed
crucial years of being immersed with literature in the classroom. Literacy skills would be better.

Problem Statement 2: Not having enough support (inclusion, behavior, academic, etc.) is our second concern when it comes to our academic gap. Root Cause: Having enough
personnel to meet student needs would increase overall support therefore increase literacy rate.

Problem Statement 4: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys

School Processes & Programs

Problem Statement 4: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys

Problem Statement 5: Low literacy skills is the primary concern when it comes to our academic gap Root Cause: If COVID was not a factor, students would not have missed
crucial years of being immersed with literature in the classroom. Literacy skills would be better.

Problem Statement 6: Not having enough support (inclusion, behavior, academic, etc.) is our second concern when it comes to our academic gap. Root Cause: Having enough
personnel to meet student needs would increase overall support therefore increase literacy rate.

Perceptions

Problem Statement 4: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys

Problem Statement 5: Low literacy skills is the primary concern when it comes to our academic gap Root Cause: If COVID was not a factor, students would not have missed
crucial years of being immersed with literature in the classroom. Literacy skills would be better.

Problem Statement 6: Not having enough support (inclusion, behavior, academic, etc.) is our second concern when it comes to our academic gap. Root Cause: Having enough
personnel to meet student needs would increase overall support therefore increase literacy rate.
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Goal 3: We will improve academic achievement through various levels of support.

Performance Objective 2: AVID Program is a iniatiative intended to provide students with the resources and supports to prepare for college.

Evaluation Data Sources: TCAs, Interims, STAAR, Summative and Formative assessments.

Strategy 1 Details

Formative Reviews

Strategy 1: Provide college preparatory curriculum, study groups, motivational activities, and academic success skills
Staff Responsible for Monitoring: Administration and AVID Teacher

TEA Priorities:
Connect high school to career and college, Improve low-performing schools

Funding Sources: - State Compensatory Education, - Title 1

Formative

Oct

Jan May

Strategy 2 Details

Formative Reviews

Strategy 2: Promote the AVID elective by planning and facilitating AVID family engagement into campus events.
Strategy's Expected Result/Impact: Increased participation and awareness of AVID on campus
Staff Responsible for Monitoring: AVID administrator

Problem Statements: Demographics 1, 5 - Demographics 3 - Student Learning 3, 5 - Student Achievement 4 - School Processes &
Programs 3, 7 - School Culture and Climate 1, 7 - Perceptions 1, 3 - Staff Quality, Recruitment, and Retention 2 - Family and
Community Engagement 3, 6 - School Organization 5

Formative

Oct

Jan May

No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Demographics

outcomes and overall school performance. Despite implementing various Root Cause:

such as WIN (What I Need) time and SIT (Sys

completely dismissed.

Problem Statement 1: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs

Problem Statement 5: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
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Student Learning

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Problem Statement 5: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
completely dismissed.

School Processes & Programs

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Problem Statement 7: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
completely dismissed.

Perceptions

Problem Statement 1: Concerns about positive student engagement and absenteeism, hindering students growth. Root Cause: It could be reduced significantly, but not
completely dismissed.

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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Goal 4: Enhance academic achievement by empowering campus leaders to support high-quality instruction through ongoing staff professional development,
data-driven instruction, and a collaborative system of instruction.

Performance Objective 1: target professional development sessions delivered through PLCs focused on collaborative planning, feedback, and implementation
of tier 1 strategies.

Evaluation Data Sources: Surveys/PLC agendas/Student achievement Data

Strategy 1 Details Formative Reviews
Strategy 1: collect and analyze student achievement data and teacher walkthrough data Formative
Strategy's Expected Result/Impact: an environment that draws on the collective strengths of teachers, students, and the community to Oct Jan May

promote sustained success

Staff Responsible for Monitoring: Instructional Leadership Team

Problem Statements: Demographics 1, 2 - Demographics 3, 4 - Student Learning 3, 4 - Student Achievement 4 - School Processes &
Programs 3, 4 - School Culture and Climate 7, 8 - Perceptions 3, 4 - Family and Community Engagement 6, 7 - School Organization 5,
6

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Demographics

Problem Statement 1: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Problem Statement 2: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys
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Student Learning

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Problem Statement 4: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys

School Processes & Programs

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Problem Statement 4: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys

Perceptions

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Problem Statement 4: Special Education population percentage and achievement gap Root Cause: The root cause of the challenges faced by G.W. Carver MS in addressing the
needs of its at-risk student subgroup lies in the current intervention and differentiated instruction strategies not being fully aligned or effectively targeted to meet the specific
academic and socio-emotional needs of these students. While the school offers intervention programs such as WIN (What I Need) time and SIT (Sys
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Goal 4: Enhance academic achievement by empowering campus leaders to support high-quality instruction through ongoing staff professional development,
data-driven instruction, and a collaborative system of instruction.

Performance Objective 2: Aligning lesson planning and instructional delivery with state standards, and evidence-based practices to recognize the power of
digital tools that enable personalized learning, improve accessibility, flexibility, and facilitate connecting learning to the real world

Evaluation Data Sources: Teacher Walkthroughs/ PLC discussions/ILT meetings

Strategy 1 Details Formative Reviews

Strategy 1: providing support and feedback for planning and implementation of digital tools Formative

. . . . Oct J M
Problem Statements: Demographics 1 - Demographics 3 - Student Learning 3 - Student Achievement 4 - School Processes & ¢ an ay

Programs 3 - School Culture and Climate 7 - Perceptions 3 - Family and Community Engagement 6 - School Organization 5

No Progress Accomplished a Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Student Learning

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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School Processes & Programs

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys

Perceptions

Problem Statement 3: G.W. Carver MS faces several challenges related to its student demographics, including a high percentage of at-risk (83.6%) students which presents unique
challenges in meeting the diverse academic and socio-emotional needs of these students. These demographic factors may strain resources and support systems, affecting student
outcomes and overall school performance. Despite implementing various Root Cause:

The root cause of the challenges faced by G.W. Carver MS in addressing the needs of its at-risk student subgroup lies in the current intervention and differentiated instruction
strategies not being fully aligned or effectively targeted to meet the specific academic and socio-emotional needs of these students. While the school offers intervention programs
such as WIN (What I Need) time and SIT (Sys
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	Goals
	Goal 1:  Improve academic outcomes and engagement for at-risk student populations by implementing a multi-tiered system of support to address academic and social-emotional needs.
	Goal 2:  Increase in-class student attendance and build involvement from our future stakeholders and families.
	Goal 3:  We will improve academic achievement through various levels of support.
	Goal 4:  Enhance academic achievement by empowering campus leaders to support high-quality instruction through ongoing staff professional development, data-driven instruction, and a collaborative system of instruction.


