360.458.1900

FAX: 360.458.6178

107 FIRST STREET NORTH
PO Box 476

Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: DEeENISE HENDRICKSON, PRESIDENT @ CASEY SHAW, VICE PRESIDENT
DEeBBIE EDWARDS @ BILL HAUSS @ FRANK KING

AGENDA

Regular School Board Meeting
Thursday, September 25, 2025
6 p.m.
Yelm High School PAC
1315 Yelm Avenue W ¢ Yelm, WA

Regular School Board Meeting

A 1. Call to Order

Flag Salute
| 2. Swearing in of Student Representatives on the Board
| 3. Audience

A. OSPI/ESD Binding Conditions Presentation
B. Superintendent’s Comments
C. Community Comments

D. Board Recognition
Rotary Club of Yelm

A 4, School Board Minutes
August 14, 2025 — Regular Board Meeting
August 22, 2025 — Special Board Meeting
August 28, 2025 — Regular Board Meeting

5. New Business

A A. Individual Contracts

1. New Hires
Kristine Bassett, RMS Coach Head Track
Tasha Johnson, YHS Advisor 11" Grade Split Stipend
Hichem Ouchefoune, Transportation Bus Driver
Christian Kerrigan, RMS Coach Assistant Track
Kayla Richter, YHS Advisor 11" Grade Split Stipend
Arely Rocha, OSS Para Instructional ML
Alexandra Roe, YMS Para SPED Program Student Specific
Monica Allen, YMS Coach Assistant Fastpitch

2. Leave of Absence
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Jacqueline Hawkins, RMS Coach Head Fastpitch
3. Resignations/Retirements/Terminations
Sierra Guzman, Food Service, Cafeteria Worker Resignation
Teresa Frye, SW SPED Program Self Resignation
Melanie La Madeleine, RMS Coach Assistant Track Resignation
Jill Thomforde, MP Para Instructional Resignation

A
A
A 6
A 7

4. Staffing Changes
Amber Coggeshall, SPED Program LRC to Site House
Robert Hill, YMS to RMS Coach

Laurie Shackelford, SPED Program LRC to Student Specific

Dylon Easley, Custodial YHS to RMS
Cortney Walton, Coach Fastpitch Assistant to Head
5. Requests for Waivers for Teaching out of Endorsement
Ginger Meier, PR SPED
Shilah De Luna, FS English Language
Ashlie Hutzell, PR PE
6. Stipends/Supplemental Contracts

B. Acceptance of Gifts

Donor Amount
Mt. Rainier Clock Repair, YHS Girls Soccer.........ccccceeeeeviiiiiiiiceeee.... $100.00
Christensen’s, YHS GirlS SOCCEI.........coiiviviiiiiiiiiieieeeeeeeeeee e $100.00
Skyline Chiropractic, YHS Girls SOCCer...........cccoevviviiiiiiieeeee $100.00
Capital City Marathon, YHS Cross Country ...........ccccoeeeeieiieeeeeeeeenn, $1,500.00
YHS Connects Booster, YHS Football...............cooeviiiiiiiiiiine, $1,912.00

C. Out-of-District Travel

YHS FFA will attend District Leadership Camp at the CISPUS Learning Center from

Oct 3-4, 2025, with 30 students and 5 chaperones.

Vouchers and Payroll

A. General Fund #70152716 — 70152865 $1,270,160.07
B. ASB Fund #70409947 - 70409959 $33,099.69
C. Capital Projects Fund #70501834 - 70501844 $821,619.35
D. Comp Tax #112300021 — 11230021 $1,848.66
E. August Payroll $6,002,613.51

Facilities Report:

Public Works:

Project # Amount Vendor / Reason

40.24 $43,760.42 Heath Northwest — Digital Reader Board Upgrades —
YMS

101.24 $21,886.01 Advanced Classroom Technologies — AV System
Equipment & Installation — TRANS TI

101.24 $4,927.50 LCO Company — Roof Leader Head Replacement — DO

104.24 $5,568.08 Evergreen Fire & Security - Fire Alarm & Sprinkler
Deficiency Corrections — YHS

114.24 $11,478.34 Hermanson Co LLP - Condensing Unit Repair — MP

120.24 $5,672.10 Cascade Alarm - Smoke Detector Replacements — MP

125.24 $7,158.63 Wood & Link Fence — Fence Installation — PR

126.24 $394.20 Evergreen Fire & Security - Alarm Panel Service Call —
YHS

128.24 $3,790.44 Intracommunication Network Sys - (3) Quad Drop
Installation — TRANS TI

130.24 $14,241.45 Lake Tapps Construction — Portable Restroom

Conversion — PR
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131.24 $613.20 Washington Fire Protection LLC - RM138 Troubleshoot
False Alarms — SW
132.24 $606.48 Washington Fire Protection LLC - Burglar Alarm Trouble
Signals Service Call — LK
133.24 $602.25 Washington Fire Protection LLC - Elevator Shunt Trip
Test — YHS
134.24 $602.25 Washington Fire Protection LLC - Elevator Shunt Trip
Test — YMS
135.24 $613.20 Washington Fire Protection LLC - Troubleshoot Alarm
Not able to Arm — YHS
138.24 $4,951.45 Intracommunication Network Sys. - Preschool Drop
Down IDF for fiber to Reader Board Sign — PR
141.24 $306.60 Washington Fire Protection LLC — Fire Alarm
Troubleshoot — YMS
144.24 $563.16 Washington Fire Protection LLC - Monitor Module
Replacement — LK
145.24 $649.80 T & B PRODUCTS DBA C 4 PRODUCTS LC. - Main
Entrance Door Handicap Button Service Call — PR
146.24 $2,594.40 Puget Sound Surfaces LLC - Kitchen Floor Repairs —
MK
147.24 $2,375.15 Hermanson Co LLP - Freezer Condensing Unit
Equipment Repair — RMS
148.24 $750.02 Hermanson Co LLP - Office HVAC Units Not Cooling
Service Call - YMS
149.24 $919.80 Washington Fire Protection LLC - Fire System
Troubleshoot in Gym Smoke Beams — YHS
155.24 $535.73 Hermanson Co LLP - Walk-in Fridge Temp Troubleshoot
YHS
156.24 $779.32 Hermanson Co LLP - Second Condenser Fan Motor
Replacement — RMS
157.24 $750.02 Hermanson Co LLP - Walk-in Fridge Temp Troubleshoot
RMS
| 8. Financial Reports
No Report
[ 9. Student Enroliment Report
Sept 2025 5351 HC 5214.78 FTE (228.22 < 5443.00)
June 2025 5463 HC 5330.73 FTE (179.27 < 5510.00
Sept 2024 5565 HC
[ 10. Board Comments
[ 11. Superintendent’s Report

A 12. Adjourn

Next Board Meeting: October 9, 2025 — 6:00 p.m. — Regular Board Meeting
Location: Yelm High School Library

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
A= Action I= Information D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX'RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



