MINUTES

Safety & Security Meeting

September 11, 2025, 9:03 — 10:45am | Meeting called to order by Rickie Leck

In Attendance

Rickie Leck, Kim Tuggle, Blake Glenn, Heath Meland, Dalton Neathery, Janie Galan, Michelle Logan, Christi
Gregory, Garrett Clothier, Holly Ramirez, Dea Griffith, Ricky Lewis, Tina Martin, Autumn Van Winkle, Rachael
Geesaman, Kyndal McHam, Molly Fitzgerald, Rena Jones, Christina Roberson, Matt Ford, Cesar Gallardo, Jacy
Flores, Austin Lee, Earl Felton

Approval of Minutes — July 30, 2025

e Matt Ford made a motion to approve the minutes as written; Rena Jones seconded the motion. Motion
carried.

Welcome/ Good Things

¢ Rickie Leck welcomed everyone
¢ Good things shared

Safety & Security Committee Requirements

e City or County office of emergency management — at least one representative

e Local police department or sheriff’s office — at least one representative

e Board of trustees — president and at least one other representative of the board

e District — superintendent and at least another designee, one being a district classroom teacher
e Parent or guardian of currently enrolled students — at least two

e School Board President — Dr. Jason Tennison

e School Board Member - Joe Trevino

¢ Johnson County Office of Emergency Management — Zac Johnson and Corrie Stiles
e Cleburne Police Department — Chief Craig Huskey and Sgt. Robert Thompson

e CISD teachers — Austin Lee and Earl Felton

e CISD parents — Jacy Flores and Cesar Gallardo

District EOP Plan

e Sent to committee for final approval

e Submission window: September 2, 2025 - October 2, 2025

¢ One - on - One virtual technical assistance

e 30 days to submit any corrections

e This year’s focus: Basic Plan and Active Threat for Schools Annex

e Michelle Logan made a motion to accept the plan as presented; Ricky Lewis seconded the motion. Motion
carried



ALICE Training Program Review

e Committee discussed if they wanted to explore another training program
e Ricky Lewis made a motion to keep ALICE program; Kyndal McHam seconded the motion. Motion carried

Raptor Software

e Committee discussion held on functionality with program
e Committee decided to start the process of looking at other companies that may be more compatible and user
friendly that will fit CISD’s needs
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