SAC Meeting Minutes
Wednesday, September 10th, 2025

AGENDA COMMITTEE MEMBERS
Welcome & Chair: Laura Murray Principal: Kelly Coonts
Introductions Secretary: Kerrie Brennan Vice Chair: Open
Ope.n.25-26 SAC Teacher Rep: Michelle DAC Rep: Clay Weiland
Positions Bender PGEA Liaison: Laura
Principal Update Community Member: Murray (temp)
Teacher Update Open
DAC Update
Adjourn

SAC Committee Members Present: Kelly Coonts, Kerrie Brennan, Laura Murray, and Michelle
Bender

Meeting called to order by Laura Murray at 6:00 pm
e Discuss candidate for PGEA SAC Liaison open position. Lizzie Donlin has expressed interest
and would like to fill this role.

Principal Update:

e Brainstorm ways to communicate to parents the purpose of SAC and topics discussed at
each quarterly meeting.

e Update on status of building improvements related to Bond 5A passed in the 2024 election.
o Inspring of 2025, safety and security updates were installed and student and staff
technology replaced.
o In summer of 2026, the plan will be to upgrade plumbing, replace transformers,
upgrade file alarm system, install new intercom system and replace sinks in the
bathrooms.

o Discuss the celebration of year over year CMAS scores. Pine Grove’s scores improved from
an overall score in 2024 of 753 to 2025 of 758. Detailed discussion of these results will take
place during the SAC November Meeting.

e Pine Grove operates on a Site Based Budget. The projected Headcount for 2025-2026 school
year was 440. Current headcount is 441. Official headcount will take place in October.

Teacher Update:
e Professional Learning Communities (PLC) are off to a great start. The focus of each grade is
Depth and Complexity related to critical thinking and writing.

DAC Update: N/A

Next Meeting is November, 12th at 6:00 pm
6:50 pm Meeting Adjourned



