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2025-2026 NCEES Schedule

e Plan Types: Principal assigns plan type and PDP type in NCEES by 08/15/2025. For late
hires, assign the plan and PDP type 24-48 hours prior to the orientation.

e Training: New Teacher Orientation facilitated by Sherry Meador, Beginning Teacher
Support Program Facilitator, 08/04/2025 — 08/06/2025.

e Orientation: Principal-led at a faculty meeting within the first ten workdays. This
includes support positions (Media Coordinators, Nurses, Social Workers, Guidance
Counselors, Psychologists, Occupational Therapists and Physical Therapists.) Complete
by 08/22/2025.

e Teacher Self-Assessment: Complete by 08/29/2025.

e PDP: Complete by 09/05/2025 for all teachers except first year teachers. First year teacher
PDPs are due by 11/03/2025 after your first formal observation. Mid-year observations are
due by 01/30/2026 and final observations are due by 05/01/2026.

e First Observation (Announced): Complete by 10/17/2025 (end of first quarter). Pertains
to Comprehensive/Probationary, Standard and teachers in their license renewal year.

e Second Observation (Unannounced): Complete by 12/18/2025 (before winter break).
Pertains to ALL teachers.

e Peer Observation (Announced): Complete by 02/06/2026.
e Third Observation (Unannounced): Complete by 03/06/2026. Pertains to ALL teachers.

¢ End of Year Evaluation Summary: Complete by 04/30/2026. Pertains to ALL teachers.

If there are changes to the evaluation schedule, all teachers affected will be notified of
the changes.

NCDPI Evaluation Resources SBE Evaluation Info

Low-Performing Schools Schools not Low-Performing

Code of Ethics DPI Beginning of the Year Orientation
Resource

Pamlico County Schools does not discriminate in the employment, tenure, or promotion of employees on the basis of
sex, race, religion, age, national origin or disability.



