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Realignment Voluntary Transfer Process
Steps for Teachers

Teacher Interest
Survey

Task: Teachars complatad an intarast to transfar survay in
Novambar 2024

Purpose: This data wil inform district leadership on the number of
teachers interested in moving levals and aide in the planning of an
efficient transfer process.
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Task: All Teachers will raview an email sent from HR axplaining the
“Virtual Introduction Opportunity” (VIO) and reviaw the teacher
survay data summary.

Purpose: This will infcrm teachers on who will ba receiving

invitasions to submit virtual introductions and clasify the process.
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Progrom of Studies (POS) Department:
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revisions continue Departmentol curriculum
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Realignment Implementation Guide

The Central Bucks School District will Realign Grode Levels

in 2026-2027 to enhance academic excellence.

Please note that the contents of this impiementation guide are subject fo change. This is o working document.

Task 1: Communication Plan (CP)

Focus Area 1: Community Updates

Steps to Achievement

Developed o district
realignment website 1o
share ongoing updates.
presentations, and district
communications.
Updated the district
website and social media
platforms in comelation
with scheduled committee
meetings.

Created o template for o
quarterty Realignment
Newsletter,

Update website and
sociol media platforms in
correlation with
schedued committee
meetings.

Send a quarterly
Reclignment Newsletter,

Update website and
social media plotforms in
correlation with schedule(
commitiee meetings.
Send a quarterty
Reclignment Newsletter.
Update the district
website with progress
celebrations.
presentations, and
communications.

Task Preparation
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Realignment Implementation Guide

The Ceniral Bucks School District will Realign Grade Levels
in 2026-2027 to enhance academic excellence.

Please note that the contents of this implementation guide are subject to change. This is a working document.

Task 1: Communication Plan (CP)
Focus Area 1: Community Updates

ACTION Steps to Achievement
By the End of 2023-2024 By the End of 2024-2025 By the End of 2025-2024
CP.1.1 | Digital Communications | « Developed a district e Update website and e Update website and

realignment website to social media platforms in social media platforms in
share ongoing updates, correlation with correlation with scheduled
presentations, and district scheduled committee committee meetings.
communications. meetings. e Send a quarterly

e Updatedihe ditrict e Send a quarterly Realignment Newsletter.

website and social media
platforms in correlation
with scheduled committee

Realignment Newsletter. | ¢ Update the district
website with progress,

) celebrations,
meetings. presentations, and
e Created a template for a communications

quarterly Realignment
Newsletter.




REALIGNMENT REVIEW

e Full-Day Kindergarten (FDK): Planning, staffing, infrastructure

Key Focus Areqs
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development, and implementation were major cross-departmental
priorities.

Staffing & Human Resources: Hiring, onboarding, and internal
transitions were frequently cited as both achievements and ongoing
challenges.

Curriculum & Instruction: Departments such as Teaching &
Learning and Middle School emphasized curriculum updates,
expanded course offerings, and revised instructional models.

Student Support Services: Pupil Services and Youth Enrichment
focused on enhancing special education, emotional support systems,
and realigning Multi-Tiered Systems of Support (MTSS).

Facilities & Logistics: Common themes included space utilization,
transportation routing, and infrastructure improvements.

Communication & Coordination: Several departments identified
the need for stronger communication systems, clearer leadership
structures, and improved interdepartmental collaboration.



CELEBRATIONS

Kindergarten
Learn. Play. Explore. Thri (\__/4/

Pioneer Schools

Kutz Elementary Cold Spring Elementary Doyle Elementary
Groveland Elementary Jamison Elementary Mill Creek Elementary




FULL-DAY
KINDERGARTEN




Welcome to
Full-Day
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Realignment Implementation Guide

The Ceniral Bucks School District will Realign Grade Levels
in 2026-2027 to enhance academic excellence.

Please note that the contents of this implementation guide are subject to change. This is a working document.

Task 1: Communication Plan (CP)
Focus Area 1: Community Updates

ACTION Steps to Achievement
By the End of 2023-2024 By the End of 2024-2025 By the End of 2025-2024
CP.1.1 | Digital Communications | « Developed a district e Update website and e Update website and

realignment website to social media platforms in social media platforms in
share ongoing updates, correlation with correlation with scheduled
presentations, and district scheduled committee committee meetings.
communications. meetings. e Send a quarterly

e Updatedihe ditrict e Send a quarterly Realignment Newsletter.

website and social media
platforms in correlation
with scheduled committee
meetings.

e Created a template for a
quarterly Realignment
Newsletter.

Realignment Newsletter. | ¢ Update the district
website with progress,
celebrations,
presentations, and
communicgiions.
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TEACHING & LEARNING

Markin
) Change
CoreISp.eclal Periods | Cours Periods| Days g from
Grade| Department ISpecial Program Scheduled | e # Course Name Per Per |Periods Last Final Grade Composite
Education Day |Cycle| Per
Year
Year

6 ELA Core Reg Ed 1,2,3,4,6,7/0620 |[English Language Arts 6 2 4 4 Y 25%, 25%, 25%, 25%
6 ELA Special Ed  |Autistic Support 1,2,3.4,6,7/0650 |[English Language Arts 6 2 4 4 Y 25%, 25%, 25%, 25%
6 ELA Special Ed |ILS, Life Skills, MDS 1,2,3,4,6,7/0680 |English Language Arts 6 2 4 4 Y 25%, 25%, 25%, 25%
6 ELA Special Ed |Learning Support 1,2,3,4,6,7/0690 |English Language Arts 6 2 4 4 Y 25%, 25%, 25%, 25%
7 ELA Core Reg Ed 3,4,5,6,7 |0700 |Advanced English Language Arts7 1 4 4 Y 25%, 25%, 25%, 25%
7 ELA Core Reg Ed 3,4,5,6,7 0720 |Academic English Language Arts 8 1 4 4 Y 25%, 25%, 25%, 25%
7 ELA Core Reg Ed 3,4,5,6,7 |0721 |English Language Arts Intervention7 |1 4 4 Y 25%, 25%, 25%, 25%
7 ELA Special Ed |Autistic Support 1,2,3,4,6,7/0750 |English Language Arts 7 1 4 4 Y 25%, 25%, 25%, 25%
7 ELA Special Ed |ILS, Life Skills, MDS 1,2,3,4,6,7|0780 |English Language Arts 7 1 4 4 Y 25%, 25%, 25%, 25%
7 ELA Special Ed__|Learning Support 1,2,3,4,6,7|0790 [English Language Arts 7 1 4 4 Y 25%, 25%, 25%, 25%
8 ELA Core Reg Ed 1,2,3,4,5 |0800 |Advanced English Language Arts 8 1 4 4 Y 25%, 25%, 25%, 25%
8 ELA Core Reg Ed 1,2,3,4,5 |0820 |Academic English Language Arts 8 1 4 4 Y 25%, 25%, 25%, 25%
8 ELA Core Reg Ed 1,2,3,4,5 |0821 |[English Language Arts Intervention8 |1 4 4 Y 25%, 25%, 25%, 25%
8 ELA Special Ed |Autistic Support 1,2,3,4,6,7/0850 |English Language Arts 8 1 4 4 Y 25%, 25%, 25%, 25%
8 ELA Special Ed |ILS, Life Skills, MDS 1,2,3,4,6,7/0880 |English Language Arts 8 1 4 4 Y 25%, 25%, 25%, 25%
8 ELA Special Ed |Learning Support 1,2,3,4,6,7/0890 |English Language Arts 8 1 4 4 Y 25%, 25%, 25%, 25%
6 Math Core Reg Ed 1,2,3,4,6,7|2600 |Advanced Math6 2 4 4 Y 22.5%, 22.5%, 22.5%, 22.5%, 10%
6 Math Core Reg Ed 1,2,3,4,6,7|2625 |Academic Math 6 2 b 4 Y 22.5%, 22.5%, 22.5%, 22.5%, 10%
6 Math Special Ed |Autistic Support 1,2,3,4,6,7|2650 |Math6 2 4 4 Y 25%, 25%, 25%, 25%
6 Math Special Ed |ILS, Life Skills, MDS 1,2,3,4,6,7/2680 |Math6 2 4 4 Y 25%, 25%, 25%, 25%
6 Math Special Ed  |Learning Support 1,2,3,4,6,7|2690 |Math6 2 4 4 Y 25%, 25%, 25%, 25%
6 Math Core ELD 123,46,7 |2721 |General Math 2 4 4 Y 25%, 25%, 25%, 25%
7 Math Core ELD 3,4,5,6,7 |2721 |General Math 2 4 4 Y 25%, 25%, 25%, 25%
8 Math Core ELD 1.2.3.4,5 |2721 |General Math 2 4 4 Y 25%. 25%. 25%, 25%




COURSE SELECTION & STAFFING PROCESS

2025-2026
Courserecs| Student Student High All course Staffing Anticipated
completed course course school selections | projections | openings
by teachers | selection | selections | curriculum finalized | completed will be
opens and fairs at each posted
counselor offered level
review
J




NEXT STEPS

e Realignment Communication to Statt and Community
e Education Committee Update

e School Board Approval ot Program of Studies

e Course Selection and Statting Process




Climbing to
Realignment

Thank YOU!




