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SILSBEE ECHS 
Spring Leadership Meeting 

April 2, 2025 
 
 
 

Opening Remarks, Introductions, Updates (30 min)​  
○​ CCRSM Leadership coach 
○​ District/Campus Leader and other participants 
○​ IHE/DC Liaison, Business/Industry and other participants 

 
Upcoming Activities, Tasks, Events 

●​ Registration is now open for the CCRSM Partners Connect, an IHE Network conference! 
The 2025 Partners Connect is a 2-day event, April 15th – April 16th at the Sheraton Austin 
Georgetown.Register here: https://www.tfaforms.com/5163704. We are still accepting 
proposals to present, please follow this link to submit a proposal 
https://www.ccrsm-partners-connect.com/call-for-proposals 
Visit our event page for more conference information: 
https://www.ccrsm-partners-connect.com/Website Development 
 

●​ Register for the CCRSM Leadership Summit from June 10-12 in Denton! 
 

●​ Save the Date: New Leader Convening - Tuesday, July 29, 2025 
○​ Hosted at Northeast Lakeview College, Alamo Colleges District.  Official 

announcement at the end of April/early May. 
●​ Current 2025  fall regional dates: 

○​ October 2, 2025 in Austin 
○​ October 22nd & 23rd in Dallas 

 
 
Targeted and In-Depth Discussions and Collaboration (45 min) 

●​ IHE Changes in requirements for ECHS students dual credit registration 
 

●​ Identify and discuss 2-3 successes for 24-25 
○​ How can you build on these successes? 

 
●​ Identify and discuss 2-3 challenges/areas identified for growth​ ​  

○​ Plan for overcoming these challenges  
 

●​ Texas Success Initiative Assessment 2.0 (TSIA2) Blueprint 
○​ https://www.saisd.net/upload/template/0094/docs/TexasSuccessInitiativeAssess

ment20Blueprint.pdf 
 

●​ Additional TSIA2 Online Resources 
○​ To purchase EdReady: 

Jennie Lasley, Regional Partnership Manager 

https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.tfaforms.com%2F5163704
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.ccrsm-partners-connect.com%2Fcall-for-proposals
https://texasccrm.mobilize.io/links?url=https%3A%2F%2Fwww.ccrsm-partners-connect.com%2F
https://www.ccrsm-leadership-summit.com/
https://www.saisd.net/upload/template/0094/docs/TexasSuccessInitiativeAssessment20Blueprint.pdf
https://www.saisd.net/upload/template/0094/docs/TexasSuccessInitiativeAssessment20Blueprint.pdf


jlasley@thenrocproject.org, 915-449-6625 
○​ MAYA Resources still available (for now) 

 https://fundingfutures.mayaconsultingllc.com/ 
○​ EdReady v. EdGenuity v. Mastery Prep 
○​ Michael Toohey YouTube videos 
○​ Mathhelp.com 
○​  TSI PRACTICE TEST 2024
○​ https://youtube.com/playlist?list=PLobzULcdVS_aC2YnBlWh86vlkDkFP9Z7F&si

=8KeR7zATGxMMyJeg 
○​ https://tsia2.pearsonperspective.com/perspective/ 

 
BENCHMARK REVIEW (45 min) 
 
Campus OBM Review 
 
BENCHMARK 1:  School Design  

●​ Leadership and/or Staff changes?Leadership Team Strategic Priorities and Key Roles 
●​ What kind of staff development are you providing this school year? 

 
BENCHMARK 2: Partnerships 

●​ What kind of  specific academic supports are being provided from partners for  your 
program this year?  

 
BENCHMARK 3: Target Population 

●​ Recruitment and Enrollment? Lottery Processes? 
​ ​ ​ ​  
BENCHMARK 4: Academic Infrastructure 

●​ Course Offerings and  Sequence 
●​ PostsecondaryOpportunities 
●​ College Readiness 

 
BENCHMARK 5: Student Support 

●​ Bridge Programs 
 
RESOURCES: 

●​ Mobilize   Sign-up here. 
●​ Please contact ccrsm@texasccrsm.org with any questions or concerns. 
●​ CCRSM Leadership Summit  
●​ CCRSM Interactive Blueprints  
●​ Click here to subscribe to the CCRSM newsletter.   
●​ ECHS Data Calculation Process Document for questions on calculating data 

○​ .https://texasccrsm.org/resources/resource-library/echs-campus-designation-outc
omes-based-measure-obm-calculation-process-document/ 

●​ ECHS Data Tracker 
○​ https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/doc2.aspx?resi

d=6E9E84D6FC99F74E!2806&cid=6e9e84d6fc99f74e&redeem=aHR0cHM6Ly8x
ZHJ2Lm1zL2YvcyFBazczbWZ6V2hKNXVseWlJbTBzRlRYeW43SG9lP2U9V25W
Z2hG&migratedtospo=true&app=Exce 

https://youtu.be/8vUQkSX-NAs?si=9QTEla1gf7ZB5N_7
https://fundingfutures.mayaconsultingllc.com/
https://youtube.com/playlist?list=PLobzULcdVS_aC2YnBlWh86
https://tsia2.pearsonperspective.com/perspective/
https://texasccrm.mobilize.io/main/groups/17649/lounge
https://texasccrm.mobilize.io/registrations/groups/27925
https://texasccrm.mobilize.io/links?url=mailto%3Accrsm%40texasccrsm.org&lid=s9RViX2KH8j5N4vxRHdh2Q&token=KC0jVmxFIkTQSSYHDNgQ9Q
https://www.ccrsm-leadership-summit.com/
https://texasccrsmblueprints.org/
https://click.updates.tea.texas.gov/?qs=9a08a69208b91548be89d473ef653100fa9d61fc3f5492b1ccc8869dd9a04ae9365282a3380fd11c0a4b6316c8305f817b36d5cb34f6b456
https://texasccrsm.org/resources/resource-library/echs-campus-designation-outcomes-based-measure-obm-calculation-process-document/
https://texasccrsm.org/resources/resource-library/echs-campus-designation-outcomes-based-measure-obm-calculation-process-document/
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/doc2.aspx?resid=6E9E84D6FC99F74E!2806&cid=6e9e84d6fc99f74e&redeem=aHR0cHM6Ly8xZHJ2Lm1zL2YvcyFBazczbWZ6V2hKNXVseWlJbTBzRlRYeW43SG9lP2U9V25WZ2hG&migratedtospo=true&app=Excel
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/doc2.aspx?resid=6E9E84D6FC99F74E!2806&cid=6e9e84d6fc99f74e&redeem=aHR0cHM6Ly8xZHJ2Lm1zL2YvcyFBazczbWZ6V2hKNXVseWlJbTBzRlRYeW43SG9lP2U9V25WZ2hG&migratedtospo=true&app=Excel
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/doc2.aspx?resid=6E9E84D6FC99F74E!2806&cid=6e9e84d6fc99f74e&redeem=aHR0cHM6Ly8xZHJ2Lm1zL2YvcyFBazczbWZ6V2hKNXVseWlJbTBzRlRYeW43SG9lP2U9V25WZ2hG&migratedtospo=true&app=Excel
https://onedrive.live.com/personal/6e9e84d6fc99f74e/_layouts/15/doc2.aspx?resid=6E9E84D6FC99F74E!2806&cid=6e9e84d6fc99f74e&redeem=aHR0cHM6Ly8xZHJ2Lm1zL2YvcyFBazczbWZ6V2hKNXVseWlJbTBzRlRYeW43SG9lP2U9V25WZ2hG&migratedtospo=true&app=Excel


 

 

Silsbee ECHS 

Name Title email Signature 

Ginger Noyes CCRSM Coach gnoyes.edcoach@gmail.com GInger Noyes 

Keli Lee Director   

 Principal   

 Assistant Principal    

 
Counselor 

 
 

 

 IHE Leader   

    

    

 


