ECHS Strategic Priorities
2025-2026

Recruitment

Silsbee ECHS will continue to strive to increase participation in the ECHS program
through targeted recruitment practices tailored to underrepresented student populations
through intentional recruitment strategies of [1] utilization of data, [2] increasing
student awareness of the importance of college courses, [3] supporting students’ college

readiness, [4] eliminating barriers, and [5] providing student support.

Student Support Measures

Silsbee ECHS will continue to strive to provide students with the appropriate
supports to improve and increase student success outcomes and retention through
multiple facets which include a comprehensive bridge programs, advising, student

interventions, classroom supports, and enrichment opportunities.

Obtaining College Credit

Silsbee ECHS will continue to provide students with the opportunities in obtaining
college credits that will lead to the completion of a postsecondary degree or certificate
relevant to our society through intentional planning and development of course

pathways with the partnering Institution of Higher Education.
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