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Glossary of Terms
ALT Academy Leadership Team LFMT Local Facilities Management Team
AO Accounting Officer LOP Local One Plan
AP Alternative Provision MET Monitoring and Evaluation Team
ASCL Association of School and College Leaders (Recognised NAHT National Association of Head Teachers (Recognised Union)
Union)
BFC Board Finance Committee NASUWT National Association of Schoolmasters Union of Women Teachers
(Recognised Union)
CEdO Chief Education Officer and Deputy Chief Executive NCPT National Capital Project Team
Officer
CEO Chief Executive Officer ND National Director
CFMT Cluster Facilities Management Team ND L&D National Director of Learning and Development
CFO Chief Finance Officer ND Pri National Director of Secondary
CPD Continuing Professional Development ND Sec National Director of Secondary
DCOO Deputy COO NDs The Oasis Community Learning Senior Leadership Team, known as
the National Directors
DDSL Deputy Designated Safeguarding Lead NET National Educational Team
DFC Deputy Finance Controller NEU National Education Union (Recognised Union)
DfE Department for Education NFM National Finance Manager
Dir Comms Director of Communications NFMT National Facilities Management Team
Dir CP&L Director of Compliance, Policy & Legal NL H&S National Lead for Health and Safety
Dir E&F Director of Estates and Facilities NL IC National Lead for Information Compliance
Dir HR Director of People (Also commonly referred to as the NL IN National Leads for Student Inclusion
Director of HR)
Dir IT Director of IT NLP National Lead Practitioner
Dir MET Director of Monitoring and Evaluation NPM National Procurement Manager
Dir Projects Director of Projects OCT Oasis Community Trust
Dir Safe Director of Safeguarding P&E Property & Estates
DoE Directors of Education P&E HFM HS Property and Estates Head of Facilities Management (Hard Services)
DoS Director of Service P&E HFM SS Property and Estates Head of Facilities Management (Soft Services)
DPIA Data Protection Impact Assessment PAR Pupil Adult Ratios
DPO Data Protection Officer P&C People & Culture Directorate (HR Team)
DSL Designated Safeguarding Lead P&CPM People & Culture People Directorate Business Partner
EFC Executive Finance Committee
EIR Environmental Information Regulation PID Project Initiation Document




ESFA Education & Skills Funding Agency PL&C Team Policy, Legal & Compliance Team
EVC Lead Educational Visits Coordinator Lead PP Pupil Premium
Exec A&R Comm Executive Audit and Risk Committee PTR Pupil Teacher Ratios
FC Finance Controller RD Regional Director
FOI Freedom Of Information RD (Ad) RD with national responsibility for Admissions
GMB General, Municipal, BoiIUerr_nal;ers Union (Recognised RD (At) RD with national responsibility for Attendance
nion
H&S Health & Safety RD (Car) RD with national responsibility for Careers
HoS Head of Service RD (Se) RD with responsibility for suspensions and exclusions
HSMS Health & Safety Management System RFM Regional Finance Manager
IC Team Information Compliance Team RFM Regional Finance Manager
ICO Information Commissioners Office RL H&S Regional Lead for Health and Safety
IT CM IT Cluster Manager RL H&S Regional Lead Health & Safety
IT HAIT Head of Academy IT and Business Operations RSE Lead Relationship and Sex Education Lead
IT HI IT Head of Information S&l Team Strategy and Innovation Team
IT HIS IT Head of IT Security SAR Subject Access Request
IT HNI IT Head of National Infrastructure SEF Self-Evaluation Form
IT SCM IT Senior Cluster Manager SENCo Special Educational Needs Coordinator
KPlIs Key Performance Indicators SEND Special Educational Needs & Disabilities
L&D Learning & Development SLA Service Level Agreement
LA Local Authority SMHL Senior Mental Health Lead

1.4.1 Notes of Nomenclature and Conventions

Committees : Where a committee is mentioned without a descriptor (e.g. A&R Committee, Finance Committee etc) then it is referring to a
board committee. Other committees include a descriptor (e.g. Exec A&R Committee for the Executive Audit and Risk Committee)

Directors of Education Where Directors of Education (DoE) is used for a delegated authority it should be considered to include ND Pri, ND Sec, ND
L&D, Dir MET & Dir Safe. Where DoE is included in the Perform, Accountable and Control columns, each individual will only hold the delegated authority within
their line of responsibility.

Directors of Service : Where Directors of Service (DoS) is used for a delegated authority it should be considered to include the CFO, Dir HR, Dir IT,
Dir E&F, Dir Comms, Dir Projects, Dir C&PL. Where DoS is included in the Perform, Accountable and Control columns, each individual will only hold the delegated
authority within their line of responsibility.
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Multiple Entries : Where there are multiple individuals included in the Perform, Accountable and Control columns, each individual will only hold
the delegated authority within their area of responsibility.

National Directors : In OCL it is common practice to refer to use the term ‘National Directors’ to have multiple meanings, including but not
limited to the collective for the National Directors of Primary and Secondary, The OCL senior leadership team meeting or the group of people who attend the OCL
senior leadership team meeting. To avoid confusion, in this document the following conventions have been adopted:

o Where referring to the National Directors of Primary and Secondary specifically, they are specifically listed as the ‘ND Pri’ and ‘ND Sec’ with the
understanding that they will respectively hold the delegated authority for the academies in their phase where both hold the same authority.

e Where referring to the National Directors meeting (Senior Leadership Team Meeting) as a delegated authority, it is specifically listed as ‘NDs Meeting’

¢ Where referring to the members of the Senior Leadership Team, where any of those individuals hold the delegated authority, the term National Directors
(NDs) is used. For the absence of doubt, this includes: The CEO, CEdO, DCOO, CFO, Dir HR, ND Pri, ND Sec, ND L&D, Dir Safe, Dir MET, Director of
Ethos & Formation and the OCP CEO.

Oasis Entities : Oasis Community Learning is part of the wider Oasis family. Where the Scheme of Delegation refers to an individual or entity
from another part of the OaS|s family (i.e. OCT, OCP, OCH etc) then it will be explicitly defined as such (e.g. OCT CEO, OCT Board), where no organisation is
given the role or entity is from within OCL (e.g. CEO means the OCL CEO).

Secretariat : The Secretariat is the group of National and Regional Executive Assistants and Personal Assistants. The group meet regularly
to co-ordinate the activities of the organisation. Where used in this document it means both the group as a whole and action by an individual member of the
Secretariat depending on the situation.

1.5 PACSI Matrix

This document describes delegated duties in the form of PACSI Matrices. These Matrices are divided between the different sections of this document. A PACSI
defines the participation of different organisational roles in completing the delegated duty.

P PERFORM - The role that carries out the activity, this includes sign off authority for financial level/thresholds

A ACCOUNTABLE - The role ultimately answerable for the correct and thorough completion of the delegated duty

C CONTROL - The role which reviews the result of the delegated duty. This role has the right of veto over the delegated duty which is binding

S SUGGEST - The role supports and provides advice to those accountable and performing the delegated duty based on recognised expertise.
The advice is non-binding

I INFORM - The role must be informed of the outcome of the delegated duty
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2 General Information

2.1 The underlying Principles for this Scheme of Delegation

. Oasis Community Learning (OCL) is a registered charity working to deliver our vision for community — a place where everyone is included, making a contribution
and reaching their God-given potential.

*  Oasis Community Learning is a family of Academies with one shared vision, one Board and one Scheme of Delegation.

»  The Accounting Officer (AO) is the Chief Executive Officer (CEO).

»  All governance flows from the OCL Board.

*  The key principle of OCL’s Governance is that the Board delegates its statutory authority to the CEO, the CEO and his executive team lead and manage the

Trust. The CEO, through the Chief Education Officer (CEdO) National Directors (NDs) and Regional Directors (RDs), line manage the principals. Each Academy

is attached to a Hub Council, a local body that provides feedback and additional support and challenge to ensure that the organisation acts according to our ethos

and represents the needs of our students, parents, and the communities we serve. Hub councils have no statutory responsibility or governance roles.

. RDs received direction and expertise from Directors of Service (DoS) on relevant operational matters, including Finance, Property and Estates, People,

Communications, Compliance, and IT. RDs are line managed by the National Directors of Primary and Secondary who are line managed by the CEdO, who in

turn is line managed by the CEO. The CEO is accountable to the Board. RDs are informed of the local Academy context by the Hub Council.

*  OCL will ensure that it is at all times compliant with all statutory obligations as prescribed by the Department for Education (DfE), Education & Skills Funding

Agency (ESFA) and the Charity Commission.

. OCL has a policy framework that clearly differentiates national and local policies. National policies should be read, understood, and adhered to by all parts of

OCL, unless explicit agreement has been approved by the CEO.

* As asingle employer, OCL is committed to ensuring that it operates within UK employment legislation.

*  OCL has for over a decade recognised 8 Trade Unions (ASCL, GMB, NAHT, NASUWT, NEU, UNISON, Unite and Voice Community) for the purposes of collective

bargaining, consultation, and individual staff representation on behalf of the whole workforce.

The Oasis family of Academies are led by empowered — and empowering — resilient leaders who, through their deeply held beliefs and values, always strive to

make decisions in the best interests of the students and their communities.

*+ OCL’s Board Scheme of Delegation provides a control framework in which the CEO, CEdO, NDs, DoS, RDs, Academy leaders and Hub councils can fulfil their

duties.

2.2 Oasis’ Vision and Mission

The Oasis Charitable Trust Board (see section 2.4) are responsible for setting the overall Oasis family vision. The Oasis Community Learning Board is responsible
for setting the vision and strategy for Oasis Community Learning.

‘Our vision is for community — a place where everyone is included, making a contribution and reaching their God-given potential.’

2 General Information

OCL’s mission is to deliver “Exceptional Education at the Heart of the Community”.




2.3 Oasis Culture, Ethos and Nine Habits

The way we do things is as important as what we do. This underpins everything we do including this scheme of delegation and is set for all academies by the
Oasis Board.

Our ethos is rooted in what we believe and who we are. It is an expression of our character. Rooted in the Christ-centred story and beliefs of Oasis, we describe
our ethos through a particular set of values that inform and provide the lens on everything we do.

* A passion to include

» A desire to treat people equally respecting differences

* A commitment to healthy, open relationships

» A deep sense of hope that things can change and be transformed

» A sense of perseverance to keep going for the long haul

To help us in this process of personal growth and development we have
the Oasis 9 Habits. It is our bespoke and unique approach to character
development. We know that by living the way of the habits, the Oasis ethos
behaviours we aspire to will become second nature to us. We also believe
that this process of continually developing our character and being
transformed to become the best version of ourselves is really important for
every student and staff member alike. Therefore, we actively promote and
practice the Oasis 9 Habits which are an invitation to a way of life
characterised by being compassionate, patient, humble, joyful, honest,
hopeful, considerate, forgiving and self-controlled. We understand that
developing a values-based culture is fundamental to ensuring that OCL
operates with regularity and propriety. We use the 9 Habits to shape
everything we do and, as such, they sit at the heart of the guiding principles
of our policy and control framework.
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2.4 The Oasis Family

Oasis Community Learning is a proud member of the wider Oasis group of charities and social enterprises. Working with and within some of the most vulnerable
local areas, Oasis’s shared vision is for community. A place where everyone is included, contributing, and reaching their God-given potential. The different
subsidiaries that make up the Oasis family each operate separately but come together to provide a holistic model for community transformation through the Oasis
Hub Model.

QOasis

Charitable
Trust

Oasis
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Learning

Oasis
Community
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2.4.1 The Oasis Hub Model

The Oasis Hub model creates an integrated, interdependent, and whole-community formal
approach to local transformation. We know that great schools are only sustainable within education
happy and healthy communities. In order to tackle the root causes of disadvantage we seek
to ensure that school improvement and community development go hand in hand. In this o
way, the improvement is likely to be deeper, mutually supporting and long lasting. and adlication

youth and

psycho- children’s

Our Academies are therefore just one part of Oasis ‘Hubs’, which provide wide-ranging and
integrated services designed to meet the needs of local people. Our shared aim is to work

with and alongside disadvantaged children, young people, whole families, and members of ‘ ¥ . aducation

the wider community, empowering them to transform their neighbourhoods into places that character @0\ 5 for life

are safe, supportive, and full of opportunity. We want to see no one excluded or isolated, formation

inclusive communities where every individual is supported to thrive and flourish. o

outreac!
and
relationship
2.4.2 Working together as a family of organisations E building
=

The different parts of the Oasis family work closely together towards our shared vision for eeillonce

community — a place where everyone is included, making a contribution and reaching their and

God-given potential. Where working together, our relationships are governed by a Service emergency

Level Agreement. Loy

The Service Level Agreements provide clarity around OCL expenditure, to demonstrate ::r‘\’,'}’:e': . g;‘:""sf::

financial regularity and articulate that OCL expenditure is spent in line with OCL objects, provision pey

and the parameters of the Master Funding Agreement. Where OCL services are provided
to other parts of the Oasis family, they are recharged at cost back to the commissioning
subsidiary. Buisnouy
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Oasis (OCT) Board

Building Healthy Community Exec

Oasis Community Learning
Board

ocCcL
Curriculum &
Learning
Committee

Oasis Education Function

Oasis Academy
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Oasis Community Partnerships
Board

Service Level Agreement (SLA)

Design — SLA designed on an annual basis by the
Principal and Hub Leader, and in line with the
priorities of the Building Healthy Communities Exec.
Sign off by the OCL Regional Director and the OCP
National Director.

Delivery, management and staffing — SLA
delivered and managed by the Children’s youth and
community function. Staff delivery the SLA
employed by OCP.

Local monitoring — SLA performance and impact
monitored by Principal and Hub Leader (quarterly —
in line with normal OCP reporting).

National reporting — SLA performance and impact
reported to the OCL Curricuum & Learning
Committee and the normal channels to the OCP
Board (quarterly).

Dispute — Any dispute reconciled through the
Building Healthy Communities Exec.

Expenditure and regularity — SLA delivered ‘at-
cost’ and in-line with the stipulations of OCL MFA
and Articles.
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2.5 Oasis Community Learning’s Curriculum Statement of Intent

The Oasis Community Learning Curriculum Statement of Intent sets out our aspirations for both Primary and Secondary aged children and young people. It
captures the essence of what we strive to achieve as part of Oasis and applies to all of our children and young people in all phases, in all of our academies.

The statement of intent is based on cutting edge educational research into the science of learning (including how memory works) trauma responsive practice and
character development.

The statement of intent also aims to develop active citizens who have a strong understanding of the world around them and a desire and drive to positively impact
their academy, local, national and global community.

The Oasis Community Learning Curriculum Statement of Intent is available here

2.6 The Trust Self-Evaluation, the One Plan, Service Portals and the Service Catalogue

The Trust Self-Evaluation and the One Plan are two key documents that direct and inform the forward movement of the Trust’s education and organisational
development. These documents are informed by a clear analysis of the needs of the Trust and the professional governance and audit of Trust working and ensure
we approach any action in line with our ethos, values and remit of disadvantaged and community working.

. The Self Evaluation Form (SEF) identifies the position of the Trust at a set point in time in terms of educational context and performance.
. The One Plan identifies what we are doing to actively respond to Academy, Trust, educational and organisational needs and priorities.

The OasisZone portals are a key source of governance, educational and operational information. The portals provide access to our policies as well as a range of
educational content such as curriculum resources, best practice, training and development. Additionally, they outline the services available to Oasis academies
and detail the responsibilities that exist between our Principals and the service delivery teams. They include key contact information, the process for escalating
an issue and, in cases such as data protection and health and safety, serve as a collaboration point for academies to access resources and ask questions.
Leaders should familiarise themselves with the OasisZone policy portal, The National Education portal and the National Service portals.

2.7 Oasis Community Learning Board and its Trustees

OCL is a multi-Academy sponsor; and it is legally responsible for 52 Oasis Academies. OCL is a subsidiary of Oasis Charitable Trust and as such Trustees are
appointed by Oasis Charitable Trust's independent Nominations Committee. The term of office for any Board Director is 4 years and thereafter they may be re-
appointed. The make-up of the Board includes experienced professionals in HR, finance, and education. New Trustees are recruited via a robust external process
and are expected to be able to bring a track record of highly effective governance with them. We aim for our Board to be diverse and reflective of the communities
we serve. On appointment Trustees are provided with a comprehensive induction package and the Board as a whole undergo an annual cycle of training. The
Board performs a self-evaluation annually along with an external review of its governance at appropriate intervals. The Chair & Vice Chair of the OCL Board are
appointed annually. The Board have appointed a Governance Professional to support their operations. Our Trustees operate in line with our 9 habits and the
Oasis Ethos, Visions & Values, while adhering to the 7 Nolan Principles of Public Life. They also fulfil their directors’ duties by acting in good faith, promoting the
organisation’s success, and avoiding conflicts of interest. Meet the Board by clicking here.
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https://resources.finalsite.net/images/v1693316391/oasiscommunitylearning/nzw92kkwtcoutsxgjiyt/Oasis_Curriculum_Intent.pdf
https://www.oasiscommunitylearning.org/about-us/governance/meet-the-ocl-board

2 General Information

2.7.1 Oasis Community Learning Board Committees

Caroline Taylor,

The Chair of the Board will attend one meeting of each committee annually. Unless otherwise
agreed, this will be as follows:

1) Finance Committee — July — For Budget Sign Off

e Chair 2) A&R Committee — December — For Accounts Sign Off Chair Chair
3) Curriculum & Learning Committee — October — For Results Data
4) People & Remuneration Committee — December - to ratify with any
changes to CEO Salary
Vice Chair of the
Board
Andrew Simmonds H&S Link Trustee Committee Member Chair Committee Member Committee Member
Whistleblowing
Link Trustee
Ann Holt, OBE Committee Member Committee Member
Andrevl\nglzundell, Committee Member Committee Member Committee Member
Craig Dean Careers Link Committee Member Chair Committee Member
Dave Rasmussen
Stan Chan Chair Committee Member Committee Member
Julian Scholefield SEND Link Committee Member Chair

Dr Gordon Carver

Rachel Arthur

Safeguarding Link

Dr Grace Healy

Committee Member

Committee Member

br Y\_/ette Committee Member Committee Member
Hutchinson
Jayne Keller Committee Member Committee Member
Rob Allen Committee Member Committee Member
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Vacant Roles:

n.b. Specific ‘Link’ Trustee roles and responsibilities are governed by committees through their regular agenda items. If a named Trustee is required and no other
Trustee is available, the Chair of the relevant committee assumes this responsibility.

The technical and legal complexities of governing an Education Organisation are ever increasing and therefore, the OCL Board and its subcommittees may at
times choose to introduce advisors with specific areas of expertise, for a time limited period, to support permanent Board members and Chairs in the provision of
effective governance. The advisory roles will always be appointed via the main board and will take their lead from the Chair of the Board or from the subcommittee
they are supporting. At present we have two such advisors: -

2 General Information

e Graham Mungeam OBE advises the Board, the Board A&R Committee and the Board Finance.
e Ali Layne-Smith advises the Board and the Board People & Remuneration Committee
¢ Members of the Executive Team are invited to be in attendance at the request of the Board.

2.7.2 Trustee Sponsored Visits & RD Link Roles

Primary LSE Andy Blundell Adam Browne
Secondary LSE NTH & Central Vacant Tom Raymond
Secondary LSE Croydon & Kent Andy Simmonds Anthony Williams

Primary Midlands Stan Chan & Yvette Hutchinson Herminder Channa & Paul Tarry

Primary South West Gordon Carver Clare Robinson
Secondary South Coast Ann Holt Tom Raymond
Secondary South West Jayne Keller Peter Knight

Primary North West Rachel Arthur Emma Johnson

Primary North East Craig Dean Emma Merva
Secondary North West Julian Scholefield Louisa Morris
Secondary North East Grace Healy & Rob Allen Heidi Stennett

iy
e
PR

16




Dasis Community Learning Board
4 Full Board Meetings per year, plus 1 away day
Board Committees meet 4 times per year with the exception of growth and
complex projects who meet on an'adhoc basis,

-

>4 Executive Committees
Comissioned by executive and/or
Boards to deliver govemance or
Strategic improvement projects

National Directors Away Days (half-termiy)

National Directors Meeting (weekly)

Sanvi |
e Team Around Director Monitoring Risiond Regional Hub
Education

Diectors the Academy roject Board Strategic and Evaluation s Council Chalr
Mesting Meetings . Team Mesling
: - Presentations Reviews Meetings

(weekly) Nsatiig (fortnightly)
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2.8 Oasis Community Learning Leadership Structure

nd Finance

Assurance

Chief Finance

Deputy Chief

Chief Education

S dary Education, Ther:
= Managed
Firstce Intemal Fr;Ar,OC:C;:QaI Services, IT ;:&2':5 NIOT, L&D, Secondary Secondary Primary Lead Primary Lead
Legal, Audit, Bud E‘:’ Information Proicts Comms, Ca*én'n- 4 Projects, Businnss, Coaching, Secondary Lead for Lead for Primary RDs for Strategy for Stident MET Team
Compliance Procurgmhen‘ Govemnance ) Marketing, I—i&S 9 Information, Partn=ﬁ Ethos and RDs Strategy and Student o and > Inch:«sion = Data Team
i Press/PR, Brand Sus‘ainabili‘) Cyber Info Renhargg/ Culture Innovation Inclusion Innovation
2 B Sec ware,

Director of Director of Director of Directorof || e cior of IT r\:,afttzr;?gglre:;zr National Director Director of National Director Director of
Compliance Projects Communications Property ©irim Develo r?\enf of Secondary Safeguarding of Primary _MET
(Dir CP&L) (Dir Projects) (Dir Comms) (Dir E&F) (ND lf)&D) 2 (ND Sec) (Dir Safe) (ND Pri) (Dir MET)

3 : g Director of People Officer and
Officer Operating Officer SRS
(CFO) (DCOO) (Dir HR) DeFCuE%S)EO
I e e e o o e o e S e ST |
7 - " | I
Bolcfi::‘utg&r;p;esenlt[s).Mertnbers Ch'egff)feculf“’e I Interface with Founder, OCT CEO, OCP CEO, Director of :
: ; onmE ational Litectors icer ! Ethos and Formation
OCL Senior Leadership Team Senior Leadership Group (CEO) : :
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2.9 Oasis Community Learning Governance

Each Academy is ultimately governed by the OCL Board. OCL shall have regard to (but for the avoidance of doubt shall not be bound by) any guidance as to the
governance of the Academies that the Secretary of State may publish. Each Academy is part of a Hub and, therefore, is represented and supported by the Hub
Council. Oasis believes that the role of the Hub Council is a vital one because it is essential that people in a local community have the opportunity to discuss,
reflect and become actively involved in supporting education in their community. They will do this by making links in their local community, building partnerships,
considering the wider context of the pupils and families in the Academy and practically responding to the support requested from Principals. The key principle of
OCL’s Governance is that it operates through Regional Directors via their executive leadership, whilst the Hub Council as a local body provides feedback and
community context and information to ensure that we act according to our ethos and represent the needs of our students, their parents and the communities we
serve. Hub Councillors do not provide statutory governance and have no statutory responsibility. Hub Councils add richness, extra capacity to aid the forward
movement of the Academy and inform Governance and Leadership of community context. They hold the Academy true to the Oasis values and ethos. Hub
councillors can be asked to sit on parental complaint panels. Once appropriately trained, they may also be asked to sit on and to chair exclusion panels.

The diagram below shows how our model of governance and delegated executive leadership works in practice:
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N Oasis Academies

Executive Principals Cluster Service
and Principals Teams

Regional Directors Service Directors

<4=p MET Team |« -

Hub Councils
focus on our academy &
community work.
They have no statutory governance
function. They
Provide:

National Directors of
Primary and
Secondary Academies

CFO, DCOO, Dir
HR

Director of
Monitoring

Evaluation &
Data

Local insight and knowledge fo
help shape priorities.
Provide practical support to all
Oasis work in the area
Capture wider community voice

CEdO & Deputy CEO
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* The Internal Audit function will undertake audits of the organisation with a focus on both financial & non-financial controls. Areas of audit include Oasis Academies

and National Service Functions through agreement with the Audit & Risk Committee and to provide assurance to the OCL Board.
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2.10 Purpose and typical composition of Hub Councils

We aim to empower people to bring about lasting change in their communities and Hub Councils are open to anyone who is committed to seeing the Oasis vision
become a reality in communities they have a genuine heart for. Hub Councils are participatory, giving people support and opportunity to shape their communities
and influence the local Oasis movement. Members include parents, members of the wider community and key local stakeholders. Hub councils are not a formal
part of OCL’s Governance, and do not hold any statutory governance function, however they do act as an important part of ensuring that our Academies understand
the local community context, growing community work to support young people and their families in the community that they are operating in, as well as providing
a mechanism for the local community to support their Academy.

Type of Member Number Term of Office
Chair 1 3 Years

A minimum of two places for
parents are reserved
Community Members Upto 6 3 Years

Parents 3 Years

Each Hub Council will normally have 4-6 members, depending on the size of Hub. This may rise to 10+, where a Hub includes more than one Academy. There
are two reserved spaces for parents on each Hub Council. Where a Hub includes more than one Academy, this number will rise with each Academy having a
minimum of one reserved space for a parent, i.e. a Hub with three Academies, would have three reserved spaces for parents. In addition, the Regional Director,
the Principal and Hub Leader or Community Project Worker (where there is one) will be in attendance at meetings. Terms of office for Hub Council members
last for three years, at which point terms of office can be renewed.

2.10.1 Hub Council Chairs” Meeting

Hub Council Chairs’ meetings will take place every term. The purpose of these meetings is to involve Hub Council Chairs in consultation with regards to key
documents and policies etc within Oasis, provide relevant training to the role, and share best practice.
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2.11 Oasis Apprenticeships

OCL is an accredited apprenticeship provider. The governance of this programme is set out in the diagram below:

Board of Trustees

Link Trustee Member

Bogard People Committee

National Director of
Learning & Development
Enacting Governance

L&D Operations Manager Executive Assistant

National Lead of Teacher National Lead of Operational
Development Learning & Development
Shadow Nominee Nominee

BTC Co-Ordinator

Apprenticeship Tutor

The National Director for Learning & Development reports directly to the People Committee and to the nominated link Board Trustee. The committee provides
challenge and support on the identified strengths and weaknesses against the framework themes as well as the progress of learners, retention rates, destination
points and ensuring statutory responsibilities.
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3 Education

3.1 National Education Cycle of Improvement: Roles and Responsibilities

Oasis Community Learning has an established cycle of academy improvement. The two National Directors, through Regional Directors, the Strategy and
Innovation Team and National Leads for Student Inclusion, have responsibility for the oversight of primary and secondary school improvement.

In addition to their regional leadership responsibility, many Regional Directors will have a range of national responsibilities.

All academies follow the ‘Academy Improvement Model' and support is allocated based on need. Half-termly ‘challenge and support meetings’ are held for
academies causing greatest concern. These ensure that the wider trust is fully engaged in academy improvement.

The Monitoring and Evaluation Team provide an objective review of strengths and areas for development at least twice a year.
3.2 Education Executive Leadership

3.2.1 Chief Education Officer and Deputy CEO

The OCL Chief Education Officer and Deputy CEO (CEdO) is accountable to the CEO and has responsibility for shaping/ championing the distinctive educational
purpose of Oasis. In doing so, they will be responsible for the delivery of high-quality broad and inclusive educational outcomes for students through the delivery
of quality curricula, teaching, qualifications, and destinations pathways. The CEO and CEdO will therefore form a close partnership as they lead the organisation.
The CEdO will lead the education team within OCL, who are responsible for enacting the educational vision of Oasis and delivering school improvement across
all Oasis academies. The role will deputise for the CEO at times and will be part of the Oasis UK Leadership Team. In particular, the CEdO has the following
responsibilities and accountabilities:

. Strategic educational leadership

. Ensuring high-quality, holistic education

. Educational design

. Communications, external engagement, and strategic leadership in the education sector
. Education team leadership

. Board accountability, and engagement with regulators

3.2.2 National Directors of Primary and Secondary Education
The role of the National Directors of Primary and Secondary is to:

To champion and promote the mission and purpose of OCL, the Oasis ethos and the 9 Habits

To line manage the Regional Directors for the phase

To play a lead role in the Trust senior leadership team and work closely with other senior leaders across the Trust
To liaise with external agencies including the DfE as required

To be accountable and responsible for Ofsted outcomes and achievement across the phase

To promote development and implementation of the Oasis curriculum, pedagogy, assessment and inclusion

3 Education
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. To line manage the phase leads for academy improvement and growth, strategy & innovation, and student inclusion
. To manage the budget for the phase National Lead Practitioners (NLPs).

3.2.3 Director of Monitoring, Evaluation and Data

The role of the Director of Monitoring, Evaluation and Data is to co-ordinate, develop, recruit and quality assure the work of the Trust’s Monitoring and Evaluation
Team (MET) and the team of data analysts. The MET is made up of independent consultants who are experienced educationalists, all of whom are, or have been,
Ofsted inspectors. The Monitoring and Evaluation Team (MET) provides the trust board and trust leaders assurance about the performance of individual academies
and the implementation and impact of Trust-wide strategies.

In addition, the MET provides academy leaders with key information on what is going well and priorities to further improve. Alongside this, the data team produces
rich insight into internal and external assessments, attendance, and behaviour data. This provides a triangulated view of academy performance.

3.2.4 Director of Safeguarding

The Director of Safeguarding is responsible for the strategic leadership of safeguarding and wellbeing of children and vulnerable adults accessing services
provided to ensure there is a culture that puts exemplary safeguarding of children and adults at the heart of all we do. The role of the Director of Safeguarding is

to:

. Provide counsel to the CEdO and CEO in relation to all matters of Safeguarding and Student Wellbeing, and Equality & Diversity.

. Develop, deliver and maintain the organisations safeguarding and wellbeing strategy ensuring all aspects of Keeping Children Safe in Education, E-
safety and the new RHSE curriculum (DfE) are actioned.

. Ensure the implementation and the regular updating of organisation’s policies and procedures for the safeguarding of children and vulnerable adults
accessing services provided by OCL in line with statutory guidance

. Ensure that OCL accords with the local arrangements as outlined by Local Authority area Multi-Agency Safeguarding Boards.

. Strategically and operationally develop the Educational Visits process across OCL.

. Oversee the work of the DSL’s in academies, ensuring regular training and to fulfil the requirements of annual safeguarding audits.

. Oversee the development of the OCL Educational Visits policies (including Global Visits) and procedures are reviewed, amended, and updated as
necessary and in line with up-to-date statutory guidance.

. Oversee relationships within the branches of the Oasis Trust including Oasis Global, Oasis Housing, OCP and Oasis Health & Community Justice to

establish a consistent approach to safeguarding for all our users.
3.2.5 Regional Directors

Regional Directors line-manage Academy Principals and Executive Principals. Regional Directors are responsible for ensuring that academy leaders are
appropriately supported and challenged by the organisation to provide high-quality education and to comply with all statutory requirements. They provide support
and guidance in such areas as school improvement, HR, finance and staffing (including succession planning), attendance, exclusions, and suspensions, local
authority links, DfE links and any actions involving Ofsted, ESFA and outside agencies. The role of the RD is wide and varied, they are a critical aspect of ensuring
academies that are compliant, well-led and effective across all areas. The RD works closely with the Academy to ensure effective community transformation.

The RD works regionally to enact governance locally on behalf of the OCL Board. This is achieved via regular challenge and review meetings with the Principal
and academy staff to ensure that academies are acting in line with our vision and ethos. RDs may also chair Exclusion Panels, parental complaint panels and HR
related panels in OCL regions other than their own to ensure a degree of independence.
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3.2.6 National Leads for Strategy & Innovation

Our National Leads for Strategy & Innovation line manage our National Lead Practitioner (NLP) team. The NLPs are responsible for the development, upkeep
and promotion of the Oasis secondary and primary curricula to ensure that students in all phases are provided with a world-class curriculum reflecting the Oasis
ethos. They work closely with academy leaders and the RDs in developing trust approaches to the curriculum, assessment and pedagogy in order to improve
outcomes for students and reduce variability in the quality of provision across the trust. A key part of the Lead’s role is developing Trust wide CPD and they are
accountable for ensuring that technology, including Horizons, permeates throughout our approach to our curriculum and our science of learning.

3.2.7 National Leads for Student Inclusion

The National Leads for Student Inclusion are accountable for developing and implementing OCL’s approaches to inclusion. This includes SEND provision, behaviour
management, the Trust disadvantaged strategy, reducing inequality between groups of students, supporting transition between phases of education, promoting
best practice for academies in their work with carers and families, reducing exclusions, improving student attendance and allied development work.

3.3 Education Delegated Authority

A Cc S |
Delegated Duty Accountable Control Suggest Inform Comments
3.3.11 Use of OCL admissions form Ac?demy Principal RD Comms team, RD
admin team (Ad)
Consult over proposed changes to admission Academy — Comms team, RD | Parents/Carers,
3312 criteria admin team Principal RD (Ad) Local Authority
3313 Liaise with t.he.Loca! Authpnt){ regularly over Acgdemy Principal RD Comms team, RD
admissions (including in-year) admin team (Ad)
Ensuring that Numbers of role are maintained . L Comms team, RD
3.3.1.4 Imaximised Principal Principal RD (Ad), RFM RFM
Commissioning a new AP provider (DFE Principal or Principal Safeguarding Use of the commissioning proforma is
3.3.2.1 h delegated RD, Dir Safe .
Registered) . team mandatory. It can be found here;
senior leader
Commissioning a new AP provider (Not DFE Principal or Safeguarding Use of the commissioning proforma is
3.3.22 . delegated RD Dir Safe
Registered) . team mandatory. It can be found here.
senior leader
Principal or . .
3.3.23 Secure suitable AP for a named pupil delegated Principal RD Safeguarding Family of Use of the AP .needs assessment
. team and NL IN student process is mandatory.
senior leader
Maintaining regular contact with the AP and Principal or Safequardin Family of Daily attendance and welfare checks;
3.3.24 adhere to all DfE and OCL AP policy and delegated Principal RD 9 9 y weekly progress and behaviour
) . team and NL IN student
guidance senior leader updates
3.3.3.1 Ensuring pupils are fully prepared, entered (in Principal Principal RD NET, S&l Team
good time) and take statutory assessments
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3 Education

3.5 Behaviour

P A C S I
Dislzgsiizel Dy Perform Accountable Control Suggest Inform Comments
3332 | Ensuring statutory test/exam data is shared with Principal Principal RD NET, S&l Team
the LA, students and families as appropriate
3.3.4 Attendance (Students)
Ensuring that attendance strategies are in line RD (At),
3.3.41 with DfE guidance and OCL policy and best Principal Principal RD Attendance hub
practice leads
. . - . RD (At),
3.3.4.2 Ensuring that attenqance is at least in line with the Principal Principal RD Attendance hub
national average leads

H

agreed policies

senior leader

3.3.6

Critical incidents

3.35.1 Ensuring pupils’ behaviour enables them to ZZTS‘L?L? Principal RD NL IN and NLPs
T receive an excellent education g P
senior leader
Ensuring approaches to behaviour (including Principal or
3.35.2 rewards and sanctions) are in line with OCL delegated Principal RD NL IN and NLPs

Ensuring that Early Years Foundation Stage

3.7 Curriculum

Secretariat

Safeguarding Use of the on-line CIM reporting
Team, Health & ! !
3.3.6.1 Ensuring appropriate recording of critical incidents Principal RD Dir Safe Saf CEO.’ CEdO, ND system on the OasisZone is
afety team, Pri, ND Sec
. mandatory.
Secretariat
Safeguarding
Ensuring academy leaders review practice and . . Team, Health & | CEO, CEdO, ND
3362 risk assessment after each critical incident Principal RD Dir Safe Safety team, Pri, ND Sec
Secretariat
. - ) Director of Ethos Please see grief and loss resources
Ensuring that families, pupils and staff are . and Formation CEO, CEdO, ND ; o .
3.3.6.3 supported through grief ALT RD Dir Safe ) Pri. ND Sec on the OasisZone. Training available

for leaders

H

3.3.7.1 (EYFS) is delivered in line with statutory Principal RD ND Pri S&l Team
requirements
. . — . Teachers /

Ensuring that the Curriculum taught is in line with . .

3.3.7.2 the National Curriculum Subject Principal RD S&l Team
Leaders

Ensuring that subject leaders have action plans in . . S&l Team, L&D

33.7.3 line with the academy development plan Principal Principal RD Team
Ensuring that subject Leaders are given time e . S&l Team, L&D

33.74 within the 1265 to undertake their roles Principal Principal RD Team
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Delegated Duty

Ensuring that the Academy website correctly

=]

Perform

A

Accountable

C

Control

S
Suggest

S&l Team and

Inform

Comments

33.7.5 reflects and celebrates the taught curriculum Admin team Principal RD Comms Team
Ensuring that Careers Guidance is delivered in .
33.76 line with statutory requirements Principal RD (Car) CEdO NET
Ensuring that PP funding is appropriately
3.3.8.1 targeted, and spending is in line with current DfE Principal Principal RD NET, RFM
guidance
3389 Ensuring that the PP strategy document is Principal Principal RD NET
completed annually
Ensuring that the PP strategy document is — — NET, Comms
3383 published on the academy website Principal Principal RD Team
3384 | Ensuring that Academy staff are aware of how PP | oy iy Principal RD NET, RFM Academy Staff
funding is being spent
3.3.85 Ensuring the impact of PP_ funding on children’s Principal Principal RD NET, RFM
education
3.3.9.1 Ensuring that DfE have accurate data Aca_ldemy Principal RD RD and OCL data
admin team team
. . . . . Operations OCL data team
Final Census is submitted to OCL via Education L
3392 Data Portal, accurate and on time manager or Principal RD . and .OCL
Data Manager information team
3.3.10.1 Ensuring that the Oasis ethos and 9 habits are All adults and Princioal RD Director of Ethos Staff, families,
T embedded into the culture of the academy children P and Formation children
Ensuring that the Oasis ethos and 9 habits are . . Director of Ethos Staff, families,
33.10.2 woven into the academy curriculum Teaching staff Principal RD and Formation children
Ensuring that the academy culture is inclusive, Academ
3.3.11.1 and suspensions and exclusions are used as a : Y Principal RD NL IN, RD (Se)
senior leader
last resort
Children with additional needs are given the SENCO /
3.3.11.2 support they need, in a graduated fashion, to . Principal RD NL IN, RD (Se)
) . . Inclusion lead
avoid suspensions or exclusions
3.3.11.3 Suspension of a child/ young person Principal Principal RD
33114 Permanent Exclusion (PEX) of a child / young Principal Principal RD
person
Ensuring that exclusion panel paperwork is on
3.3.11.5 time and comprehensive in line with the OCL Principal Principal RD RD (Se)

policy
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3 Education

the academy

Ensuring that the required documents are fully in

3.3.14 Inspections

P A (¢ S I
Dislzgsiizel Dy Perform Accountable Control Suggest Inform Comments
Clerking
33116 Ensuring that the.exclusmn pgnel and any IRP Company RD (Se) ND Pri, ND Sec
meets within statutory timeframes appointed by
OCL
Clerking
Make up of exclusion panel is in accordance with company
3.3.11.7 | statutory guidance — RD from another OCL region Regional EA RD (Se) ND Pri, Sec
or trained Hub Councillor to act as Chair 9
3.3.12 Holidays/academy closures
3.3.12.1 Agree and publish the academy term time details Principal Principal CEdO RD
Agree and publish the academy’s annual time o o ND L&D; Dir HR, Trade unions;
3.3.12.2 budget Principal Principal RD PDBP staff
Principals must seek authorisation
Staff: from a RD prior to closing a school.
Decision to close academy, e.g. due to extreme parents/carers;
3.3.12.3 RD CEO CEdO P&E HFM SS :
weather local authority; The RD must inform the CEO and
school transport CEdO of the intention to close the
academy before it is announced
3.3.13 INSET days
33131 The agreed number (_)f Trust and academy INSET Principal Principal CEO L&D team Staf‘f_ and
days is adhered to families
3.3.13.2 INSET day content reflect the LOP and needs to Principal Principal RD L&D team Staff

3.3.14.1 place (as set out in the School Inspection ALT Principal RD NET All staff
Handbook)
3.3.14.2 Ensuring that Pupils, teachfers anq leaders are ALT Principal RD NET Pupils, teachers,
fully prepared for inspection leaders
3.3.15 Part-time timetables

Ensuring that Part time timetables are only used Part-time timetables are not to be

3.3.15.1 ALT Principal RD data team NL IN / Dir Safe used in relation to managing
as a last resort. -
behaviour.

Ensuring that Part time timetables have regular — . . .
3.3.15.2 review dates and an end date ALT Principal RD data team NL IN / Dir Safe Review meetings are documented.

Leaders ensure that the child is marked as part Academy . data team, .
33153 time on Bromcom Admin team Principal RD Information Team NL IN/Dir Safe

3.3.16 Quality of teaching
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3 Education

P A C S |
Delegated DUty Perform Accountable Control Suggest Inform Comments
Ensuring that all teaching is at least consistently
3.3.16.1 good so that pupils in all year groups make ALT Principal RD S&l Team
effective progress
S&l Team, Inc
Ensuring that an academy policy on RSE is in - Team and
33471 place on the academy website RSE lead Principal RD Safeguarding
Team
Ensuring that RSE is fully embedded into the L
3.3.17.2 academy curriculum RSE lead Principal RD S&l Team
S&l Team, Inc
Ensuring that Parents and carers are consulted on — Team and
33173 changes to the RSE curriculum RSE lead Principal RD Safeguarding
Team
Setting Safeguarding Policy including National & local
3.3.18.1 Safeguarding and Child Protection, PREVENT, Dir Safe Board Safeguarding All staff
Looked After Children, Safer Recruitment team, CEdO
33182 Ensuring that the DSI;ei;rc;n academy leadership Principal RD CEdO
. L National & local
33.18.3 Ensuring that DSL training is renewed every 2 DSL Principal RD Safeguarding
years team
Ensuring that Staff have regular CPD and follow National & local
3.3.184 DSL Principal RD Safeguarding All staff
the current KCSIE
team
33185 Ensuring that. a culture of effective safeguarding DSL Principal RD Loqal
exists across the academy safeguarding team
33186 Ensuring that t'he mental health needs of staff and SMHL, all staff Principal RD National Mental All s?af'f and
pupils are assessed and met Health Team children
33187 Ensuring the ovgrall accuracy of information in the Principal RD Dir Safe Dir HR
single central record
s . . Academy Ops
Maintaining the accuracy of data in the Single - . P&C People
331838 Central Record (Individual Academy) Managers or Principal Dir Safe Manager, Dir HR
HR Officer
R . . P&C Case
Maintaining the accuracy of data in the Single . P&C People
3.3.18.9 Central Record (National) Management DoS, Dok Dir Safe Manager, Dir HR
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P A C S |
Delegated DUty Perform Accountable Control Suggest Inform Comments
Ensuing that the named SENCO has or is in the L
3.3.19.1 process of completing the SENCO qualification SENCO Principal RD NLIN SEND team
Ensuring that the SENCO is a member of the N L
3.3.19.2 academy leadership team Principal Principal RD
33193 Ensuring that al! statu.tpry duties for SEND pupils SENCO Principal RD NL IN
and their families are adhered to
33194 Ensuring Pupil and family voice is actively sought SENCO Principal RD NL IN ALT
and regularly responded to
Ensuring that SEND data is in line with non-SEND — SENCO, support
33195 including progress, attendance and behaviour. SENCO Principal RD NL IN, Data Team staff, ALT
Ensuring that the Oasis Entitlement is available to — S
3.3.196 all students including those with SEND Principal Principal RD SENCO
3.3.20.1 Ensuring that Looked after Children are properly Designated Princioal RD Nsag]%nilas;c;%cal
e Supported Teacher P tg 9
eam
33211 Development and ma_lintengnce of the Trips and Dir Safe Dir Safe ND Pri. ND Sec
visits Policy
33212 | Ensuringrisk assessv’gﬁ’s‘ts are in place for all Trip leader Principal RD EVC lead All trip leaders
Ensuring that ‘Evolve’ is used to request
3.3.21.3 | authorisation for residential and trips abroad at the Trip leader Principal RD EVC lead
initial planning stage
33214 Ensuring that EVC tr;':lei}r;ipsg is renewed every 3 EVC lead Principal RD
Ensuring that a member of staff leading the trip
3.3.21.5 has visited the trip venue in advance of the Trip leader Principal RD EVC lead
proposed trip
Ensuring that Children are kept safe and cared for . — EVC lead, Local
33.21.6 while away from the academy on a trip or visit Trip leader Principal RD safeguarding team
Ensuring that a clear localised uniform, policy is in L
33.221 place following the OCL uniform policy ALT Principal RD NET
33229 Ensuring that childrgn consi§tent!y wear the Al Staff Principal RD NET
academy uniform with pride
33.23.1 Ensuring that. the Academy vyebsite is fully in line Acagemy Principal RD NET, Comms Staff
with the DfE requirements website lead team
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A C S |
Delegated Duty Accountable Control Suggest Inform Comments

Ensuring that the Academy website is up to date,
3.3.23.2 accessible and promotes the successes and
individuality of the academy

Academy
website lead

NET, Comms Staff, families,

Principal RD team leaders
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4 Finance

4.1 Strategic Financial Management

As a family of Academies, our financial strategy seeks to make the best use of the resources at our disposal using the following core principles:

Consistent entitlement — every child or young person should have a consistent entitlement to financial resource in line with their own unique needs
regardless of which Academy they attend.

Efficiency — Academy Principals, Regional Directors, and National Directors of Service must demonstrably manage the resources under their control as
efficiently as possible.

Integration and Collaboration — our aim is to ensure as much resource as possible is directed to the needs of the individual student. Whilst this involves
focussing on efficiency it also means working together in clusters, regions and nationally to support and share resource as best possible. Our commitment
to integration includes developing healthy strong professional relationships in a local context.

A shared Commitment to Sustainability — the ongoing health of the organisation is based on operating within our income levels over the business cycle.
Leadership at all levels, national, regional and within every Academy must be demonstrably committed to this end.

The outworking of this strategy means:

We monitor key KPIs such as Pupil Teacher Ratios (PTR), Pupil Adult Ratios (PAR), average levels of pay and Student numbers vs Academy capacity.
We have a division of budget responsibility between nationally employed staff (delivering services, Trust leadership and governance) and Academy
Principals who manage the bulk of our income in delivering front line education. Both groups are charged with ensuring they deliver value for money
through adopting efficient structures, collaborating, and continually challenging themselves to improve the impact and cost of the work they do for our
students.

The total grant income from central government is split, with the vast majority forming the budget for day to day running of our Academies and the rest
being allocated to the delivery of services and national governance.

4.2 Procurement Thresholds

OCL is responsible for the use of a substantial amount of public funds. As such we have an obligation to ensure that best value for money is always achieved.
The National Procurement Manager must be consulted on all expenditure over £25,000. Evidence of the procurement process undertaken prior to the raising
of a purchase order must be retained. The procurement process required is dependent on the value and is set out in the table below:

4 Finance

Estimated Value (excluding VAT) \ OCL Minimum Requirements*
Up to £500 Estimated price only
£500 - £10,000 1 Quotation or Single Source Agreement (SSA)
£10,000 - £75,000 3 Quotations or SSA (> £25,000 refer to National Procurement Manager)
£75,000 - £213,477 (inc VAT) 3 Quotations as part of formal ITT process or SSA (signed by CFO)
£214,904 (inc VAT) + A Public Contracts Regulation (PCR) compliant process (including the option to make use of a compliant framework). You must consult with the National
Procurement Manager before any process is initiated. Please note the UK threshold for Works is currently £5,372,609 (inc. VAT).

* A process associated with a higher value threshold can be used in place of a lower value process.
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Certain specialist categories of education spend maybe exempt from complying with the full requirements under the Procurement Act 2023. This process is called

Light Touch Regime. Please refer to the National Procurement Manager and the Purchasing and Tendering Policy for more details.

4.3 Budget Setting

Every year a finance timetable is constructed detailing the phases of budget (and three-year plan) preparation including:

An initial draft looks at next year’s budget in October/November designed to identify any future strategic challenges.
This is followed by a detailed update in April/May once we have had formal confirmation of income from the ESFA. These budgets are internally signed
off by the CFO, the Accounting Officer, and Regional Directors prior to gaining Board approval. This budget is consolidated in May in order for us to meet

the ESFA’s submission deadline.

We are required by the ESFA to submit an overall balanced budget.
4.3.1 Budget Setting Delegated Authority

Delegated Duty

Value / department

P

Perform

A

Accountable

C

Control

S
Suggest

Inform

Comments

Principal &

Academies ALT & RFM CFO CEO FC/DFC RD
4311 Budget setting DoS DoE &
National NEM DoS & CFO CEO FC/DFC DCOO
4312 Budget approval All CFO BFC CEO
<£25k (Academies) B“dgeém'der & RD ND RFM
<£25k (National) Budget older & | Dos, DoE DCOO NFM
4313 Approval of virements between cost centres within
o an approved budget £25-£50k (Academies) RD & RFM ND CFO FC, DFC
. DoS, DoE & NFM, FC,
<£25-£50k (National) NFM CEO CFO DFC
>£50k CFO CEO CEO FC
Primaries <£20k
Secondaries <€£50k CFOorFC CFO CEO DFC/ RFM RD
4314 |  Approval amendments to total d budget Primaries >£20k
s pproval amendments fo fotal approved budge Secondaries >£50k EFC EFC CEO DFC/ RFM RD
National <£20k CFOorFC CFO CEO DFC/ NFM
National >£20k EFC EFC CEO DFC/ NFM

33



4.4 Financial Delegated Authority

P A C S |

Delegated Duty Value/department Perform Accountable Control Suggest Inform Comments
4411 Establishment of the financial controls’ Al CFO CEO Board Dir CP&L
framework
4412 Undertaking Internal Audit All Dir CP&L CEO Board
4413 Appointing an external Auditor All OCT Board OCT Board CFO, Board
Development of Finance Policies
4414 (Charging and remission, procurement All CFO CEO Board Dir CP&L
etc)
4415 Providing monthly management Al FC CFO CEO Board Chair
B accounts and forecasts
44.1.6 Management of the cash position All FC & NFM CFO CEO
4417 Delivery of annual report and accounts All CFO CEO Board
4418 Accessing National Reserves All EFC EFC Board CFO
Finance team
(Any two
_ signatures in
4421 Bank account payments — Cheques < £5k accordance CFO
with the bank
mandate)
Finance team
(Any two
4429 Bank account payments — Direct Al signatures in CFO
Debits accordance
o with the bank
mandate)
‘ Finance team
m (Authorisation
Bank account payments — One off levels in
4423 BACs and payment runs Al accordance CFO
: with banking
p— policy)
I I CFO plus one
additional
. signature in
* 4424 Opening new bank accounts All accordance CFO
with the bank
mandate
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Delegated Duty

Value/department

P

Perform

Finance Team

A

Accountable

C

Control

S
Suggest

Comments

(Any two
4425 Changes to existing bank accounts All signatures in CFO
accordance
with the bank
mandate)
Treasury Investments (any low-risk
4426 portfolios) Up to £10m NFM CFO FC/ DFC
(Up to 3 months) >£10m NFM & FC CFO FC/ DFC
Treasury Investments (any low-risk
4427 portfolios) UP to £10m NFM & FC CFO CFO/FC DFC
(3-12 months) >£10m NFM & CFO CFO CEO/ CFO DFC
Up to £10m NP, PO & CFO ooharof FC/DFC
In the absence
of the Chair of
Treasury Investments (any low-risk g’g;ﬁ;g:qﬁi
4428 portfolios) CFO Chair of Bc;ard
Over 12 months NFM, CFO, i i i
( ) >£10m CEO & Chair of CFO Chair of FCIDFC Audit & Risk has
BFC delegated
BFC :
authority to
approve
investments
over £10m and
over 12 months
<£5k (academies) b/;?hdeellfl'?:ct;iepdal Principal Finance team Ezlzgiadﬂe?\réen&uiit
writing and a
Approval of Purchase Orders As delegated schedule of
4.431 (Note: Blanket PO Approval is <£5k (National) by the DoS or DoS, DoE Finance team approved
considered against the total value of DoE signatories must
the order) be maintained.
£5k-£25k (academies) Principal Principal RFM Finance team
£5k-£25k (national) DoS, DoE DoS, DoE FC/ DFC NFM
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4 Finance

Delegated Duty

Value/department

P

Perform

A

Accountable

C

Control

S
Suggest

Inform

Comments

Delegation must
be evidenced in

. As delegated writing and a
£5k — £25k (national IT )
and Property ONLY) by the DoS or DoS, DoE FC/DFC Finance team schedule of
DoE approved
signatories must
be maintained.
£25k-£75k FC/ DFC, RFM/
(academies) RD or FC CEdO CEO NPM
£25k-£75k (national) | DCOO or FC CFO CEO FoIpFC, NFW
£25k — £75k (national, . .
IT and Property Dir 'Toﬁ o B&F | Dos, DoE DCOO FC
ONLY)
>£75k (academies) CFO or CEdO CEO CEO RFM/ FC/ DFC
>£75k (national) CFO or DCOO CEO CEO NFM/ FC/ DFC
Actual
>£500k authorisation of
PO to be
(If not authorised performed by
within an gpproved BFC BFC BFC CFO or CEO
budget — if already only after
authorised the >£75k Finance
authorisation applies) Committee
approval
>£1.5m Actual
authorisation of
(If not authorised PO to be
within an approved Board Board Board performed by
budget — if already CFO or CEO
authorised the >£75k only after board
authorisation applies) approval
. As delegated - . Delegation must
<£5k (academies) by the Principal Principal Finance team be evidenced in
. writing and a
Approval of Invoices As delegated schedule of
4.432 (GRN's will proxy for invoice approval <£5k (National) by the DoS or DoS, DoE Finance team approved
alongside defined tolerances against DoE signatories must
original orders) be maintained.
£5k-£25k (academies) Principal Principal RFM Finance team
£5k-£25k (national) DoS, DoE DoS, DoE FC/ DFC NFM
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4 Finance

Delegated Duty

Value/department

P

Perform

A

Accountable

C

Control

S
Suggest

Inform

Comments

Delegation must
be evidenced in

. writing and a
£5k — £25k (national IT As delegated )
and Property ONLY by the DoS DoS CFO Finance team schedule of
approved
signatories must
be maintained.
£25k-£75k FC/ DFC, RFM/
(academies) RD & FC CEdO CEO NPM
£25k-£75k (national) | DCOO & FC CFO CEO FoIpFC, NFW
£25k — £75k (national, . . . )
IT and Property Dir IT&/ Eg E&F Dir g&(i:r Dir DoS DCOO FC
ONLY)
>£75k (academies) CFO or CEdO CEO CEO RFM/ FC/ DFC
>£75k (national) CFO or CEO CEO NFM/ FC/ DFC
Delegation must
be evidenced in
writing and a
4433 Approval of other delegated authorities >£5k CFO CEO schedule of
approved
signatories must
be maintained.
Any supplier that
will be handling
personal or
sensitive data
4434 New suppliers All Requestor NPM RFM/NFM |  Finance team coTtLrl:f:thi?]V; jce
to evidence that
they have the
necessary
controls
Can be via a
None Order
4435 Approval of 1st Day Supply Teacher <£500 Cover Manager | Principal RD Requisition for
Cover via a none order requisition 1st Day/Same
Day cover only.
Ensuring approval of Multiple Days’ .
4436 Supply Teacher Cover is via Normal >£500 Principal Principal RD RFM M‘frftat(’f/;’r'i :O
Purchase Order Process
Technical Approval of IT Purchases <£1k ITCM Dir IT DCOO IT HNI RFM Expendjture on
4437 (including any software or online £1k-£10k IT SCM Dir IT DCOO IT HNI RFM T eq_wpmen(},
b ; services an
subscription service) £10k-£25K IT HNI Dir IT DCOO RFM

software from
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4 Finance

P

A

C

S

Delegated Duty Value/department Perform Accountable Control Suggest Inform Comments
Academy
budgets requires
technical
authorisation
from the IT
Services team to
>£25k DirIT DCOO IT HNI RFM ensure
compatibility and
compliance with
policy before
orders follow
financial
authorisation
process
Expected to be
<£1,500 academies Requestor NPM RFM Finance team used less than 2
. times annually
4438 Use of one-off supplier payments
Expected to be
<£1,500 national Requestor NPM NFM Finance team used less than 2
times annually
Finance Leases (new or changes) on . . . .
4441 any asset not on the DFE Approved List All Finance Lease not on the DfE Approved List require explicit approval from the EFSA
Finance Leases (new or changes) on Finance
4442 any asset which is on the DfE ALL CFO CEO team
Approved List
Approvals of Operating Leases (new or Finance
4443 changes) All CFO CEO team
Approval of other long-term
4444 comprzitn\wlents (new or c%anges) Valugf ;niizﬁi% rr?g/als For all new longer-term commitments (>1year) the approval levels are per the requisition section above
B perreq with the value being the aggregate of all values over the period of the commitment.
section above
. As delegated .
<£5k (Academies) by the Pr?ncipal Principal RD, RFM It should be
- As delegated noted that
Signing of Contracts <£5k (National) by the DoS or DoS, DoE ng O,\%M regardless of
(Signatory must ensure that DoE ’ these delegated
in li i thorities, oth
procurement was in line with other == g55 (2 cademies) Principal Principal | FC, DFC Vel
4445 requirements of this scheme of ‘ parties to
delegation and is only authorised to <£25k (National) DoS DoS CFO contracts may
sign within their area of authority. e.g. COO, NPM, require a Board
Principals are not authorised to sign IT <£100k DCOO CFO CEO NFC Member to S'fgn
or Property contracts) the contract for
<£500k CEO, CFO CEO Board the contract to
>£500k Board Member Board Board be valid
Member
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Delegated Duty Value/department Perform Accountable Control Suggest Inform Comments
4.45.1 Ensuring Adquate Insurance Cover is NPM CFO CEO Dir CP&L
in Place
4452 Ensuring that appropriate Risk DoS, DoE CFO Board
Registers are maintained and updated
Prior approval
4453 Related party transactions >£40k per transaction FC/DFC CFO RFM/ NFM Finance team required from
ESFA
<£500 (academies) ALT Principal RFM/ FC
<£500 (national) DoS DoS NFM
4454 Write off bad debts £501 - £4,999 FC CFO FC/ DFC RFM/ NFM
>£5k CFO Exec Fin FC/ DFC RFM/ NFM
omm
. As delegated A
<£10k academies by the Principal Principal RFM
] As delegated For IT Assets
4455 Disposal of assets <£10k national by DgS DoS FC NFM please see
below
>£10k academies RD CEO FC RFM
>£10k national DCOO CEO FC NFM
4456 Disposals of Land & Buildings All Prior written approval from the ESFA (refer to CFO for advice)
<£75k IT Team Dir IT CFO Principal All IT Asset
Disposal must
4457 Disposal of IT Equipment/Assets ) be managed by
>£75k DCOO DCOO CEO Dir IT the IT
Directorate

@
O
=
©

=

L

<

39




o People

5.1 Appointments

All appointment panels must include at least one member who has undertaken Safer Recruitment Training within the last three years. Leaders should always
proactively strive for panels to be as diverse and inclusive as reasonably possible. The Recruitment and Selection policy and the associated Handbook should
always be followed and advice sought from P&C when questions arise. All recruitment panels must include at least three members. NB: Appointments that were
not in the budget submitted at the beginning of the financial year require additional approval from the Chief Financial Officer.

5.2 Disciplinary Cases and Dismissals

For all disciplinary cases and dismissals, the following delegation model shall apply:

NB: All disciplinary hearings or appeals always require at least two members of the panel if dismissal is a possible outcome. If in doubt, please contact the P&C
Team for advice. The Chair of any appeal should be Senior to the Chair of the original panel, whilst the other panel members should either be senior or of
equivalent status to the original Chair.

Please note that on occasions where there is a potential conflict of interest in having one of the post holders listed below sit on a panel (i.e. where for example
where there is a grievance raised or that person is a witness to the matters under investigation) or where the relevant post-holder is on long term absence
someone sufficiently suitable and with appropriate senior authority should sit on the panel either from within OCL or the wider Oasis family. Like with an
Employment Tribunal, all panel members, regardless of status, have equal authority hence why three-person panels are preferable over two-person panels in
case of deadlock. If a case were to go to tribunal, a judge may well expect OCL as a fairly sizeable employer to deploy wisely its various leaders from within the
whole organisation at each stage of the process to ensure impartiality and fairness.

An appropriate member of the P&C Team should attend any hearing when dismissal is a potential outcome. Reasons for dismissal include:

e Conduct

e Capability (professional competence / ill health)

e Redundancy

e Statutory restriction, some other substantial reason (SOSR)

P&C advice should ordinarily also be sought in advance for hearings regardless of whether a dismissal is possible or not. Investigating Officers should also liaise
with P&C for advice, training, and support.

5.3 Grievance

It is advisable where possible that panels should have at least two people sit on them, however, this should be judged on a case-by-case basis and advice sought
from P&C early on in consultation with the complainant. Membership of the panel to be determined by the role with delegated authority and any other significant
factors such as who the grievance may be against. Formal grievance panels and appeals will ordinarily have an advisor from P&C in attendance but at the very
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least the Panel should take advice from P&C as early as possible and keep them updated with developments Investigating Officers should also liaise with P&C for
advice, training and support.

5.4 CPD/Staff Development

The National Director of Learning and Development leads the Learning and Development Team who are responsible for designing and delivering training for staff
across OCL.

This team continually reviews, develops, and improves the range of learning opportunities available to staff to ensure that Oasis can meet its strategic goals and
the needs of its diverse staff. Mandatory safeguarding and data protection training is required for all staff, refreshed on an annual basis. Health and Safety training
is undertaken by all staff every three years with staff undertaking certain activities being required to undertake training more frequently.

QOasis offers a number of developmental opportunities for teaching and support staff. Participation in all Early Career Teacher and National Professional
Qualifications (NPQs) is organised through the Learning and Development team and should not be undertaken by any other route.

5.5 People Delegated Authority

Creation of temporary or
55.11 permanent new posts with
salary above £100k

Creation of temporary or

5512 permanent new posts with Exec People

R salary between £75k and Committee
£100K

Creation of temporary or
55.1.3 permanent new posts with Budget Holder Budget Holder
salary below £75k

Remuneration

Committee Board

CEO CFO

CFO, FC, DFC,
NFM or RFM

Adding an allowance to an
existing e_mployee for Regional Director Any_ba_]ckdating of pay be_yond policy
55.1.4 temporarily acting up/ NED CFO, CEdO limits must be done via Board

undertaking other duties Remuneration Committee Approval.
(academy)

Adding an allowance to an
existing e_mployee for Service Director Any_b::_lckdating of pay b(—;yond policy
55.1.5 temporarily acting up/ DCOO CFO/CEO limits must be done via Board

undertaking other duties Remuneration Committee Approval.
(National)

Remuneration

55.1.6 Determination of CEO’s salary Committee

Board
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Determination of pay range for

5.51.7 National Director Level and Remuneration Remuneration Advice must be obtained from the
o above with a salary in excess of Committee Committee People & Culture Reward Team
£75k
Dete_rm!n_atlon Of pay range_for Exec People Remuneration Advice must be obtained from the
55.1.8 an individual with a salary in - CEO .
Committee Committee People & Culture Reward Team
excess of £75k
Regional Director / Principal / Director
Determination of pay range for of Service must submit job for
P . . Exec People evaluation using the appropriate Job
55.1.9 an individual with a salary less P&C Team Dir HR Committee Evaluation scheme for support staff
than £75k and the STCPD for teaching jobs
Academy with Local Finance
5.5.2.1 Committee Budgeted Post ALT CEO FC DFC, RFM, PM
Academy without Local Finance
5522 Committee Budgeted Post ALT FC DFC RFM, PM
55.2.3 Academy Un-Budgeted Post ALT FC DFC RFM/ PM/ RD
55.2.4 National Service Budgeted Post | Director of Service DCOO CFO PM
5525 | NetionalSerjce Unbudgeted | pirector of Service CEO CEO PM
National Education Budgeted Director of
5526 | “post (inc NLPs and NCLs) Education CEdO CFO PM
National Education Unbudgeted Director of
55.2.7 Post (inc NLPs and NCLs) Education CEO CEO PM
Role of Assistant/ Deputy
55238 Principal & above RD ND CEO FC
Panel to consist of: minimum of 2
. Board members and Chair, OCT CEO
5.5.31 Appointment of CEO Board / OCT CEO Board OCT Board and others by invitation of the OCL
Board Chair
Panel to consist of: minimum of 2
. OCT Board, Dir Board members and Chair, OCL CEO
5,5.3.2 Appointment of CEdO Board / OCL CEO Board HR and others by invitation of the OCL
Board Chair
Appointment of Company Panel to consist of: minimum Board
55.3.3 Secretary Board Board OCT Board, CEO Chair & OCL CEO
Panel to consist of: Board Member,
55.3.4 Appointment of CFO CEO OCL Board OCL Board Dir HR CEO, and two other suitably senior

post holders
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Appointment of National

Panel to consist of: Board Member,

55.3.5 Di CEO Board Board Dir HR CEO, and two other suitably senior
irector
post holders
Panel to consist of: CEO, DCOO and
Appointment of Director of . one other suitably senior post holders.
5536 Service DCOO CEO Board Dir HR Board Wherever possible a board member
should be included.
Panel to consist of: CEO, CEdO,
5537 Appomtmgnt of Regional National P&C CEO Board Dir HR Board Natlonal Director of Sepondary or
Director Team Primary. Wherever possible a board
member should be included.
Panel to consist of: CEO or CEdO,
National Director of Secondary or
. . . . Primary & Regional Director. Wherever
5.5.3.8 Appomtnll(?inntc(i)faElxecutlve Natlgg:lmP&C CEdO Board CE?./aT'eﬁd of T'uu%?_z:gz:’ possible a board member should be
P included. Hub Council Chairs and Hub
Leaders should be involved in the
recruitment process where possible
Panel to consist of: CEO or CEdO,
National Director of Secondary or
. . . Primary & Regional Director. Wherever
5.5.3.9 Appomtrr;f;:\t;f;?cademy NatlggzlmP&C CEdO Board CE?./aT'een?d of Tﬁuut:)?_zgr&g:’ possible a board member should be
P included. Hub Council Chairs and Hub
Leaders should be involved in the
recruitment process where possible
Appointment of L CEdO, CFO, Dir Comms Panel to consist of: RD and Principal
55.3.10 Deputy/Assistant/Vice Principal Principal RD HR PM, RFM Team and one other
Appointment of ALT Support . CEdO, CFO, Dir Panel to consist of: at least Deputy
55.3.11 Staff Principal RD HR PM Principal or Principal and two others
Appointment of Head of ; .
5.5.3.12 Department/Faculty (Academy - dPeI_eg_ateId by Principal RD, RFM PM lf_ane_l t? cogs_lst .Of‘ lat I%ast De[:juty
Role) rincipa rincipal or Principal and two others
55313 |  Appointment of TLR Posts As delegated by Principal RD, RFM, PDBP PM Panel to consist of: at least Deputy
Principal Principal or Principal and two others
55314 Appomtmept of All Other As deI‘eg.ated by Principal RD, RFM PM Panel to consist of: at least Head of
Teaching Posts Principal Department and two others
Appointment of All Academy
Support (other than ALT posts) As delegated by - Panel to consist of: ALT or Operations
55315 that report directly into the Principal Principal RD, RFM PM Manager and two others
Academy Leadership team
. . . Panel to consist of: Director of Service
5.5.3.16 Appointment of Head of Service Director of Service | Director of Service CEO, CFO DCOO, National and two other suitably senior post

(National Role)

P&C Team

holders
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Panel to consist of: three suitably

Appointment of all other As delegated by . . National P&C ) .
5.5.3.17 National Services Staff Director of Service Director of Service DCOO, CFO Team senior stgff as demgna?ed by the
Director of Service
Appointment of national . . . Panel to consist of: three suitably
55.3.18 | education roles including NLP Egﬁggof‘f Egﬁggof‘f CEdO, CFO Nat'?gg'mp&c senior staff as designated by the
and NCL positions Director of Education
Ensuring that at least one safer
55319 recruitment trained member of An Chair of National P&C Training must be renewed every 3
R staff sits on each employment Y Recruitment Panel Team years
panel
Ensuring that an Internet search
5.5.3.20 completed on short listed SLT As delegated by Chair of Dir Safe, Dir HR, Safeguarding
R candidates (Academy Based Principal Recruitment Panel CEdO Team
Staff)
Ensuring that an Internet search . . . . .
5.5.3.21 completed on short listed National P&C C_:halr of Dir Safe, Dir HR, Safeguarding
! . Team Recruitment Panel DCOO Team
candidates (National Staff)
Ensuring_ that I_’re-employment National P&C
checks including DBS are all Ops Manager or Role Accountable Case
55322 %C;n;g :}tgg ?re];ovrv%:f \(I,"i\(r:na?in;rzer HR Officer for appointment Management
9 v Contracts Team
Staff)
Ensuring that Pre-employment
checks including DBS are all National P&C Role Accountable
5.5.3.23 completed before new member | Case Management for apoointment
of staff begins work (National Contracts Team PP
Staff)
Approval of start dates Critical . .
55324 | Roles without Pre-Employment | D SafOrNDPri 1 ce g6 pooo CEO, Dir HR
’ or ND Sec
Checks being Completed
. . Senior ER
554.1 Suspend (academies) RD CEdO Dir HR Manager
5.5.4.2 Suspend (National) DoS, DoE DCOO Dir HR Senior ER
anager
5543 Suspend (Directors & Above) CEO Board Board Head of ER &
Engagement
Panel to include minimum of the Board
5.5.51 CEO Board Board Chair and two other trustees and OCT
CEO
5.5.5.2 CEdO CEO CEO Board Panel to include minimum of two

trustees and CEO

44



5553

National Directors

CEO

CEO

Board

Head of ER &

Panel to include minimum of one board

Engagement member and CEO
. . Senior ER Panel to include minimum of one board
55.5.4 Regional Directors CEdO CEdO Board Manager member and CEJO or CEO
Senior ER Panel to include minimum of two
55.5.5 Directors of Service DCOO DCOO CEO Manager National Directors/Chief
9 Officers/Deputy Chief Officers
. . . Senior P&C Panel to include minimum of two
55.5.6 Executive Principals / Principals RD RD CEdO People Manager Regional/Directors of Service
5.5.5.7 ALT Meml?er§ inc. Deputy Principal Principal RD P&C People Minimum of two people on panel
Principals Manager
Deputy or — P&C People -
55.5.8 All other Academy posts Assistant Principal Principal RD Manager Minimum of two people on panel
55.5.9 All Cluster posts Head of Service Director of Service COO Natl_lqgglmP&C Minimum of two people on panel
5.5.5.10 National team members Head of Service Director of Service COO Natl_lnglmP&C Minimum of two people on panel
Panel to include minimum of the OCT
5.5.6.1 CEO OCT Board OCT Board Board Chair and two other OCT
trustees
Panel to include minimum of the OCT
5.5.6.2 CEdO OCT Board OCT Board Board Chair and two other OCT
trustees
55.6.3 National Directors Board Board OCT Board Head of ER & Panel to i_nclude minimum of the Board
Engagement Chair and two other trustees
. . Senior ER Panel to include minimum of the OCL
5.5.6.4 Regional Directors CEO CEO Board Manager CEO and two other trustees
. . Senior ER Panel to include minimum of the OCL
5.5.6.5 Directors of Service CEO CEO Board Manager CEO and two other trustees
. - L P&C Senior Panel to include minimum of the OCL
5.5.6.6 Executive Principals / Principals CEdO CEdO Board People Manager CEdO and two other National Directors
55.6.7 ALT Memper; inc Deputy RD RD CEdO P&C People Panel tq incIudg minimum of the two
Principals Manager Regional/Directors of Service
5568 All other Academy posts RD RD CEdO P&C People Panel to |nc|ud_e minimum of the two
Manager Regional/Directors of Service
National P&C Minimum of Director of Service plus a
5.5.6.9 All Cluster posts Director of Service DCOO Head of Service who was not involved
People Manager A
in initial panel
National P&C Minimum of Director of Service plus a
5.5.6.10 National team members Director of Service DCOO Head of Service who was not involved

People Manager

in initial panel
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Panel to include minimum of the Board
Chair and two other trustees and OCT

55.7.1 CEO Board Board CEO
Panel to include minimum of the two
5.5.7.2 CEdO CEO CEO Board trustees and CEO
5573 National Directors CEO CEO Board Head of ER & Panel to include a minimum of one
Engagement trustee
. . Senior ER Panel to include minimum of one
55.7.4 Regional Directors CEdO CEdO Board Manager trustee and CEAO
. . Senior ER Panel to include minimum of one
5575 Directors of Service COO DCOO CEO Manager trustee and CEO
55.7.6 | Executive Principals / Principals RD RD CEdO P&C Senior
People Manager
ALT Members inc. Deputy - - P&C Senior
55.7.7 Principals Principal Principal RD People Manager
Deputy or L P&C Senior .
5.5.7.8 All other Academy posts Assistant Principal Principal RD People Manager Minimum of two people on panel
5.5.7.9 All Cluster posts AS delegated t?y Director of Service DCOO National P&C
Director of Service People Manager
. As delegated by . . National P&C
5.5.7.10 National team members Director of Service Director of Service DCOO People Manager
Panel to include minimum of the OCT
5.5.8.1 CEO OCT Board OCT Board Board Chair and two other OCT
trustees
Panel to include minimum of the Board
5582 CEdO Board OCT Board Chair and two other OCL trustees
5.5.8.3 National Directors Board Board OCT Board Head of ER & Panel to i_nclude minimum of the Board
Engagement Chair and two other trustees
. . Senior ER Panel to include minimum of the OCL
5584 Regional Directors CEO CEO Board Manager CEO and two other trustees
) . Senior ER Panel to include minimum of the OCL
5.5.8.5 Directors of Service CEO CEO Board Manager CEO and two other trustees
. - L P&C Senior Panel to include minimum of the OCL
5.5.8.6 Executive Principals / Principals CEdO CEdO Board People Manager CEdO and two other National Directors
5587 ALT Memper; inc Deputy RD RD CEdO P&C Senior Panel tq includg minimum of the two
Principals People Manager Regional/Directors of Service
5588 All other Academy posts RD RD CEdO P&C People Panel to include minimum of the two

Manager

Regional/Directors of Service




Minimum of Director of Service plus a

5.5.8.9 All Cluster posts Director of Service DCOO National P&C Head of Service who was not involved
People Manager A
in initial panel
National P&C Minimum of Director of Service plus a
5.5.8.10 National team members Director of Service DCOO Head of Service who was not involved
People Manager A
in initial panel
Severance Payments. Equal to
5.5.9.1 or below contractual value and CEO CEO People Committee Pi‘ﬂirze%ﬁle
up to £49,999 9
Severance Payments. Above . .
5.5.9.2 contractual notice and up to Exec P‘?Op'e CEO Dir HR P&C Senior Renume_ratlon
Committee People Manager Committee
£49,999
Approval in the following order -
S P i i Senior ER People Committee, Accounting Officer
5593 everance Payments greater Board Board enior and Board.
than £50k Manager . .
Prior approval must be obtained from
ESFA.
Severance Payments for all
5.5.9.4 National Director and above People Committee Board 'Eead of ER &
ngagement
posts regardless of value
5.5.10.1 CEO Board Chair Board Chair OCT Board Chair
5.,5.10.2 CEdO CEO CEO Board Chair
5.5.10.3 National Directors CEO CEO Board Chair
5.5.10.4 Regional Directors CEdO CEO Board Chair
5.5.10.5 Directors of Service DCOO CEO Board Chair
5.5.10.6 | Executive Principals / Principals RD or ND CEdO CEO
ALT Members inc. Deputy .
5.5.10.7 Principals Principal RD CEdO PM, RFM
Principal, Deputy
5.5.10.8 All other Academy posts or Associate RD CEdO PM, RFM
Principal
5.5.10.9 All Cluster posts AS delsgated by Director of Service CEO
Director of Service
5.5.10.10 National team members AS delegated t?y Director of Service CEO
Director of Service
5.5.11.1 | Staff Performance Management Line Manager Line Manager P&C Team
Board Chair, P&C Team
55.11.2 CEO Performance Board Vice Chare, Board Chair
9 OCT CEO
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CEdO Performance

P&C Director

55.11.3 Management CEO CEO
55114 National Directors Performance CEO or CEdO CEO Head of ER and
Management Engagement
Regional Directors Performance Senior ER
55.11.5 Management ND CEdO Manager
5.511.6 Directors of Service coo DCOO CEO Senior ER CEO
Performance Management Manager
Executive Principals / Principals RDs RDs NDs P&C Senior NDs
5.5.11.7
Performance Management People Manager
All other Academy posts Line managers Principals RDs P&C People A
55118 Performance Management Manager Principals
All Other National Posts Line managers DoS, DoE DCOO, CEdO National P&C CEO
5.5.11.9
Performance Management People Manager
5512 1 All Teaching Roles OCL follow nationally agreed pay arrangements in relatlon_to annual pay awards in line with ST_PCD. OCL’s pay progression policy is set out in
OCLs Professional and Personal Development Policy.
5.5.12.2 All Non-Teaching Staff Roles OCL follow nationally agreed pay arrangements in relation to annual pay awards OC_L s pay progression policy is set out in OCLs Professional
and Personal Development Policy.
Principal makes recommendation
based on application to the regional
i i ay committee for a decision.
55123 UPS Pay Progression Reglonal Pay Exec Pgople Renume_ratlon pay .
Committee Committee Committee Appeals are heard by a different
regional pay committee to the one that
made the original decision
55131 |  Salaries in excess of £75k Exec People CEO Board
R Committee
5.5.13.2 Salaries for CEO, CEdO, .
DCOO, CFO and National Rg?;’:;féf” Board
Directors
5.5.13.3 Na_tional _salaries up to £75k Director of Service CEO CFO In accordance with the job evaluation
including cluster posts outcome
55.13.4 Executive Principal and Exec People
Principal, Deputy and Associate S0P CEdO CFO
Committee

Principal

48



All other Academy posts below

Support Staff in accordance with the

5.5.13.5 £75k (not Deputy or Principal Principal RD RFM job evaluation outcome
posts)
Note: must be approved in advance by
the Exec People Committee and must
Approval to begin a redundanc Responsible Exec People be supported by a full business case.
Vi i u Y i X . . ] .
5.5.14.1 / restructuring programs Senior Leader Committee People Committee Dir HR Note: Approval to proceed_wnh t_he
programme does not constitute final
approval of any redundancy. See
below.
Approval to proceed with . Note: Approval of Early Retirement
5.5.14.2 Redundancy once full costs are Re§pon5|ble Exec P‘?Op'e CFO Dir HR Payments require separate approval
Senior Leader Committee
known below.
Approval to proceed with .
5.5.14.3 pension strain costs once full Re§p0n5|ble Exec Pgople CEO Dir HR, CFO
Senior Leader Committee
costs are known
5.5.15.1 Ensuring compliance with Dir HR Board Dir CP&L
equalities legislation
Any Ex-gratia payment require
Authorisation of anv ex-aratia approval of the Executive People
5.5.15.2 a ments),/ 9 Board CEO Board Committee, the CEO (as Accounting
pay Officer), the Board and the EFSA
before making payment
Revisions to Pay and . Exec People
55.15.3 Conditions Arrangements Dir HR Committee
5.5.15.4 | National Collective Agreements Dir HR Board To be signed by Board Chair
— . . *early retirement, exercise of pension
5.5.15.5 | Authorisation of Discretionary Dir HR Exec People Dir CP&L, CFO discretions, ill-health retirement
pension payments Committee o
applications
Aopeals for Discretiona Board *early retirement, exercise of pension
5.5.15.6 ppeals * ry CEO Renumeration Board discretions, ill-health retirement
pension payments . L
Committee applications
Administration of employment
5515.7 contracts, pay and conditions of P&C Team Dir HR

services (with the exception of
previous delegated authorities)
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P A C S |
Delegated DUty Perform Accountable Control Suggest Inform Comments

Court claims must be registered with
Tribunals and other staff related both PD and Compliance as soon as
5.5.15.8 . CP&L Team Dir CP&L CEO P&C Team Dir HR they arrive so that advice and support

employment court claims . .
can be obtained from our insurers and

legal advisors

Approval to backdate a salary
increase by more than 4 Board

5.5.15.9 months (the limit set out in Exec People Remuneration Board This should only occur in exceptional

R OCL'’s Job Evaluation Policy), Committee Committee circumstances

following a job being re-
evaluated
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6 Operations

6.1 Service Delivery

6.1.1 Deputy COO, CFO, Director of People and Directors of Service

Oasis Community Learning Operates a number of National Services which support the educational operations of our academies. These services are managed in
different functional areas. The Chief Finance Officer oversees the Finance function, the Director of People oversees the People and Payroll function, and the
Deputy Chief Operating Officer oversees the Property & Estates, IT, Communications, Projects and Information Compliance functions.

These officers are accountable for the delivery of our National Services and for ensuring that Oasis Community Learning, and our Academies, operate within the
regulatory framework set out by the Department for Education and the Education and Skills Funding Agency.

Each national function is led by a Director of Service, who is accountable to the CEO for the delivery and performance of the services that enable Oasis Community
Learning to operate effectively. In addition to the services Academies receive, the Directors of Service are also responsible for ensuring that the areas they
oversee operate within our policy, statutory and regularity frameworks. In this sense, they serve our Academies operationally at a local level but support our
governance at a national level.

6.1.2 Service Directorates

The Directors of Service are responsible for service delivery and governance of their professional areas. For more detailed information please see the published
Service Catalogue that details the individual services available to Academies and the associated service level agreements.
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CEO

6.1.3 Team Around the Academy

Our ability to act as a single organisation is key to our success and the implementation of the One Plan. We regularly use the phrase “we are all educators”. This
means that no matter what our roles are, we are all working to deliver education and community transformation. The cluster teams within our organisation play
an important role in owning our national strategies at a local level. In addition, the cluster teams understand the local context of our Academies and therefore
serve as a key communication point to ensure that, as a national organisation, we don’t lose touch with the children we serve. It is therefore important that we
bring together the regional teams on a regular basis. Team Around the Academy meetings will happen twice every half term, are chaired by the Regional Finance
Manager and will be attended by the Regional Director and the Cluster Service Leads. The focus of these meetings will be three-fold:

. To ensure that we are working together to deliver the One Plan and to discuss strategies that are proving particularly effective or require a different
approach.

. To manage the operational performance (in the context of the one plan) of the services Academies are receiving.

. To ensure that communication is effective across the regional teams and that risks are escalated and managed.
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6.2 Health & Safety

GOVERNANCE &
ASSURANCE

HEALTH &
SAFETY
MANAGEMENT
SYSTEM

HEALTH &
SAFETY
CULTURE

AuDIT
FRAMEWORK

COMMUNICATION
STRATEGY

6.2.1 Health & Safety Delegated Authority

Delegated Duty

Creation and ownership of OCL Health and

=]

Perform

A

Accountable Control

OCL have a Health and Safety Management System (HSMS) to support our moral,
financial and legal obligations with regards to health & safety and fire safety. All
Oasis academies and National Directorates are expected to adhere to the HSMS
and follow the policies, processes and guidance to ensure plans are in place to
systematically manage health and safety. Our priority is to maintain a safe
environment for staff, students and visitors. The system enables OCL to make
continuous improvement to the overall level of safety. A Trust Health and Safety
Steering Group meets quarterly to drive improvement and embed health and safety
throughout OCL operations

In order to have the capacity to effectively support academies and national staff,
OCL will appoint a Health & Safety Champion at each academy and Health & Safety
Representatives for National Directorates who will work closely with the National
Health & Safety Lead to provide:

. Regular committee meetings to discuss audits, performance and to provide
overview reporting as necessary,

. Resource for ongoing competent H&S and fire safety support as and when
needed,

. Health & safety audits and fire risk assessments supported by clear action
plans to facilitate improvement,

. Regular review of action plans to assess progress,

. The provision of dashboard system to provide Principals and Regional
Directors with a compliance overview,

o A full suite of eLearning training.

C S I

Suggest Inform Comments

6.2.1 Health and Safety Roles and Delegated Authority

6.2.1.1 - NL H&S Dir E&F Unions
Safety related policies
Review and comment on OCL H&S related Trust H&S H&S .
6212 policies Steering Group NL H&S Committees NDs Meeting
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P A Cc S |
Delegated Duty Perform Accountable Control Suggest Inform Comments

6.21.3 Review and Approve OCI'_ Health and Safety NDs Meeting Board Unions
related policies
policies meets wih lsgisiation. al relevant RL H8S, CPL
6.2.1.4 : i . NL H&S Exec A&R Comm Team, P&C Organisation
regulations, approved codes of practice and T
; : eam
industry best practice.
6.215 Ensuring compl_la_nce with Health and Safety All Staff OCL CEO NL H&S Board
Policies across OCL
Trust H&S
6.2.16 Ensuring that the Trust H&S_ Steering Group Dir E&F OCL CEO Steering Board
operates effectively Group, P&C
Team
Dir E&F,
Monitoring effectiveness of the Health and Trust H&S
itori iv . ;
Steerin
6.2.1.7 Safety Management System NL H&S Dir E&F Groupg Board
Exec A&R Comm,
Periodically Review organisational health . Trust H&S
6.2.1.8 and safety performance NL H&S Board Dir E&F Steering Group
Ensure adequate resources are available for Dir E&F / NL Trqst H&S
6.2.1.9 the discharge of OCL health and safety CEO Board H&S Steering Group
U) duties
C Exec A&R Comm,
Providing arrangements to secure health and . Trust H&S
O 6.2.1.10 ety compliance Dir E&F CEO NL H&S Steering Group
—
cU Implementing academy level risk Health and Academ
6.2.1.11 assessments and appropriate control Safety Princi a}ll RD, RL H&S Exec A&R Comm
| - measures Champion P
q) 6.21.12 Implementing service team risk assessments As delegated DoS NL H&S Exec A&R Comm
Q_ and appropriate control measures by DoS
L&D Team, Exec A&R Comm,
O Ensuring appropriate Organisational Health Trust H&S Trust H&S
Steeri .
6.2.1.13 and Safety training is in place for all staff NL H&S CEO Board Gerirlljr;g Steering Group
Ensuring appropriate training and NL H&S RL
6.2.1.14 competency for safe running of the Principal CEO H&S’ Exec A&R Comm
Academy.
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6 Operations

Delegated Duty

Ensuring appropriate training and

=]

Perform

A

Accountable

C

Control

S
Suggest

Comments

|
Inform

6.2.1.15 . . DoS, DoE CEO NL H&S Exec A&R Comm
competency for safe delivery of service.
Ensuring that all academy staff complete
6.2.1.16 appropriate Health and Safety training as per Line Manager Ac_ad(_emy NL H&S Exec A&R Comm
- Principal / Board
OCL policies
Ensuring that all national staff complete
6.2.1.17 appropriate Health and Safety training as per Line Manager DoS, DoE NL H&S Exec A&R Comm
- / Board
OCL policies
Ensuring the implementation of health and Health and Academ Trust H&S
6.2.1.18 safety policies and for statutory compliance Safety ademy NL H&S Steering Group
) Principal
(Academy) Champion
Ensuring the implementation of health and Trqst H&S
6.2.1.19 safety policies and for statutory compliance DoS, DoE DoS NL H&S Steering Group
(National)
. Academy .
6.2.1.20 Management of Adverse Events As Required Principal / DoS As Required DCOO /RD
The DCOO may direct the NL H&S or
6.2.1.21 Undertaking H&S Investigations (Academy) | Health & Safety Academy DCOO RL H&S CEJO /RD RL H&S to undertake the investigation
Champion Principal in place of the academy H&S
Champion at their discretion
Trust H&S The DCOO may direct the NL H&S to
6.2.1.22 Undertaking H&S Investigations (National) RL H&S Dir E&F DCOO NL H&S Steering Group undertake the investigation at their
discretion
Managing the completion of remedial actions Health and Tru_st H&S
6.2.1.23 (Academy) Safety Principal NL H&S Steering Group
y Champion
Managing th letion of remedial acti TrustHES
6.2.1.24 anaging fhe compretion st remedialactions | pos, Dok DoS, CEdO NL H&S Steering Group
(National)
NL H&S / RL
Disseminating the Health and Safety related H&S, Trust Trust H&S
6.2.1.25 policies and ensuring reports are aware of Line Managers OCL CEO H&S Steering | Steering Group
their responsibilities under OCL policy. Group
Exec A&R Comm
Reviewing Academy Health and Safety / Board, Trust
6.2.1.26 performance regularly Principal RD NLH&S/RL | pgs Steering
H&S Group
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6.3 Facilities Management

During the summer of 2023, OCL realigned the Facilities Management service with two distinct areas of operation to ensure that local academies have the full

focus of their site-based Facilities Teams to improve the educational environment and ensure the smooth running of the estate day to day.

Facilities Management (Hard Services) focus on the statutory compliance, maintenance and repair of the building elements including mechanical and electrical
and other such critical building elements which the Facilities Management (Soft Services) will focus on creating a safe, clean, and comfortable environment
including cleaning (where outsourced), landscaping, decorating, porterage and other local activities.

To ensure that the local Property & Estates team have the capacity to deliver this, the Cluster Asset Managers lead a collection of site-based Facilities Teams
who are directed through the P&E Helpdesk to ensure that they deliver the academies requirements and inform the wider P&E team of repairs needed. The
Cluster Asset Manager will work closely with the Academy Operations manager as is responsible for:

e Regular visits to academies to discuss performance, issues, and support on areas for improvement of the estate.
e Leading the recruitment, training, and delivering a high-performing team at each academy,

e Supporting the academies to deliver plans for change projects academies may wish to undertake,
e Dealing with critical incidents and Ofsted support.

6.3.1 Facilities Management Delegated Authority

P A C S |
Delegated Duty Perform Accountable Control Suggest Inform Comments
Undertake Repairs Associated with Local . Finance Principal /
6.3.1.1 Damage from specific Academy Funds CEMT Dir E&F Team Hard FM Team Finance Team
Ensure all Planned Preventative .
6312 | Maintenance is facilitated and delivered at | 12 FM Dir E&F Finance Principal
; Team Team
Academies.
. . National :
6.31.3 Procure & Prowdg all P&E Related NEMT Dir E&F Finance Procurement Exec. Flpance
Services Team M Committee
anager
Contractual Variations to Local P&E . Finance .
6314 Services provided by External Contractors HoS Dir E&F Team Principal
Recruitment of Local / Cluster and . Finance . .
6.3.1.5 National Property & Estates Teams HoS Dir E&F Team People Directorate Principal
Performance Management of Local /
6.3.1.6 Cluster / National Property & Estates HoS Dir E&F People Directorate
Teams

6.4 Cyber Security

oy
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Cyber Security represents one of the largest areas of organisational risk OCL faces. Educational organisations are actively targeted, potentially leading to
disruption to our operations and risks to the information that we hold about the young people in our care and the colleagues we work with every day. Information
Governance is a key compliance area governed by specific legislation both in terms of Data Protection (Information about people) and Freedom of Information
(the right of access to other information).

Seemingly small decisions, particularly around the sharing of information and the procurement of goods, software and services can create significant organisational
risk and could cause significant regulatory action. We all have a vital role to play in ensuring that OCL is protected from Cyber Attack and Information Security
breaches, and it is important that all staff understand their responsibilities are in this area. There are specific delegated authorities associated with the management
of Cyber Security and Information Governance which are detailed below.

P A C S |
Delegated Duty Perform Accountable Control Suggest Inform Comments

6.4.1.1 Development of the IT Security Policy ITHIS Dir IT DCOO IT Security Team E)ggnfﬁ‘R
6.4.1.2 Development of the [nformatlon Security ITHI Dir IT DCOO IT Security Team Exec A&R
Policy Comm
T Exec A&R
6.4.1.3 Implementation of the IT Security Policy ITHIS Dir IT Infrastructure IT Security Team Comm
Team
) ) . IT
6.4.14 Implementation of the_ Information Security IT HI Dir IT Infrastructure IT Security Team Exec A&R
Policy T Comm
eam
Ensuring that access to our systems is Exec A&R
w 6.4.2.1 restricted to only those who have a ITHIS Dir IT DCOO C
o omm
legitimate need to do so.
C IT Security
Determination of the Bromcom MIS . . Team, IT
- O 6.4.22 Configuration for User Access Control ITHI Dir IT DCOO Information Team Infrastructure
o Team
. Academy Ops )
Ensuring that all staff, students, contactors, Team IT Security
e volunteers, and other authorised o Academy . . Team, IT
6.4.23 individuals are correctly detailed in the HR Officer or Principal Dir IT Information Team Infrastructure
q) Bromcom MIS system. (Academy) Operations Team
Q_ Manager
Ensuring that all staff, contactors, IT Security
6.42.4 . yqlunteers, and other authorlsgd National MIS DoS, DoE Dir IT IT HI, Information Team, IT
individuals are correctly detailed in the Manager Team Infrastructure
National Bromcom MIS system. (National) Team
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6 Operations

P A C S |
Delegated Duty Perform Accountable Control Suggest Inform Comments
IT Security Team Academy Principals / National Heads of
6.4.3.1 Access to Oasis §ystems is restricted from T HIS Dir IT DCOO IT Infrastructure All Staff service can request that individuals are
outside of the UK T allowed time bound access from outside
eam
of the UK.
Staff accounts are protected by Multi-factor IT Security Team, Exception from MFA requires
6.4.32 Authentication (MFA) ITHNI Dir IT T Inf_rl_e:as;;l;lcture All Staff authorisation from the Director of IT
. . IT Security Team, Removal of restriction requires
6433 | Unexpected behaviour resills In accounts ITHIS Dir IT IT Infrastructure All Staff authorisation from a member of the IT
9 Team Senior Management Team
_ IT Security Team, Exceptions from the Oasis Password
6434 | Accounts are protected in accordance with ITHIS Dir IT T Inf_rraesat:;lcture All Staff Policy require authorisation from the
the Oasis Password Policy Head of IT Serwce Delivery or the
Director of IT
Ensuring that the network perimeter does IT Security Team,
6.4.41 not allow unauthorised access to the ITHIS Dir IT IT Infrastructure All Staff
network Team
IT Security Team,
6.4.4.2 Changes to firewall rules ITHIS Dir IT IT Infrastructure
Team
IT Security Team,
6.4.4.3 Changes to network segmentation rules ITHIS Dir IT IT Infrastructure
Team
. . All software must be authorised by the
Ensuring t.hat only software, hardwgre or Academy Academy _ IT Security Team, Head of IT Service Delivery or the
6.44.4 other solutions which have been validated Princioals Princials Dir IT IT Infrastructure All Staff Director of IT before it is purchased or
and authorised may be used (Academy) P P Team used P
Ensuring that only software, hardware or IT Security Team, AIIHsoft(;Nafr?Tnngrtvti)e asj tt;isnsed rbt)r/]the
6.4.45 | other solutions which have been validated DoS, DoE DoS, DoE Dir IT IT Infrastructure All Staff ead ot 1 Service Lielivery or Ine
. ’ Director of IT before it is purchased or
and authorised may be used (National) Team used
Ensuring that centrally provided, hardware IT Security Team,
6.4.4.6 or other solutions have been validated and Dir IT Dir IT DCOO IT Infrastructure All Staff
authorised before use. Team
Ensuring all software used within OCL is IT Infrastructure IT Security Team,
6.4.5.1 updated against security vulnerabilities in a Dir IT IT Infrastructure All Staff

timely fashion.

Team

Team
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P A S I
Delegated Duty Perform Accountable Control Suggest Inform Comments
Any donations of hardware require
specific authorisation from a member of
the IT Senior Management Team before
IT Security Team, they can be accepted.
6.4.6.1 Only hardware that has been validated for | IT Infrastructure Dir IT T Infrast¥ucture All Staff
e use by the Oasis IT Services Team may be Team Team )
used within the Oasis Network. Any hardware that includes a
requirement for supporting software must
be approved through the software
process.
Ensuring that the configuration of software
6.4.7.1 and systems does not introduce Security IT HIS Dir IT IT Security Team
Vulnerabilities into the IT Infrastructure
A standard configuration is applied to
6.4.7.2 Qasis IT _Dewces which restricts access to IT Infrastructure Dir IT IT Security Team
the settings and prevents vulnerabilities Team
being introduced.
Ensuring that users are protected from
accessing potentially high-risk material via IT Infrastructure . .
6.4.8.1 the internet which introduces vulnerabilities Team Dir IT IT Security Team All Users
into the network
Access to the internet from Oasis devices IT Infrastructure
6.4.8.2 is filtered for security vulnerabilities as well Team Dir IT IT Security Team All Users
as inappropriate content.
Ensuring that websites which allow the
6.4.8.3 download of malware an_d other_vnruses or IT Infrastructure Dir IT IT Security Team Al Users
that are used to communicate with / control Team
these types of content are restricted.

Delegated Duty

6.5 Information Compliance and Data Protection

=]

Perform

A

Accountable

C

Control

S
Suggest

Inform

Comments

6.5.1.1

Development of the Data Protection Policy suite

IC Team

NLIC

DCOO

IT NI, Dir CPL

A&R
Committee

6 Operations
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6 Operations

Delegated Duty

=]

Perform

A

Accountable

Cc

Control

S
Suggest

IT Team, Dir

Inform

Comments

6.5.1.2 Implementation of Data Protection Policy Suite. IC Team NLIC DCOO CPL Board
Ensuring effective Information Governance and :
6.5.2.1 ‘Data Protection’. NLIC Board CEO DCOO, Dir IT All Staff
6.5.2.2 Ensuring complignce with Data Protection Acgdgmy RD CEdO NL IC, DCOO, IT Board
Policies (Academy) Principal NI
6.5.2.3 Ensuring comp!ia_nce With Data Protection DoS, DoE CEO CEO NL IC Board
Policies (National)
Academy Ops
Team
HR Officer
(Staff Census)
Ensuring that data in the Bromcom MIS is or Data Academy Information Exec A&R
6.5.2.4 P RD
accurate (Academy) Manager or Principal Team Comm
Operations
Manager
(Student
Census)
Ensuring that data in the Bromcom MIS is National Information Exec A&R
6.5.2.5 9 . Information ITHI DCOO .
accurate (National) T Team, Dir HR Comm
eam
6.52.6 | £nsuring Information is only stored in authorised All Staff Data Owner IT Team IC Team All Staff
locations
Design and Implementation of All Staff Data
6.5.3.1 Protection Training IC Team NLIC DCOO L&D Team
6.5.3.2 Design and Implemen_tatlon qf _face-to-face Data IC Team NL IC DCOO L&D Team
Protection Training
6.5.3.3 Ensuring all st_af_f complete data protection All Staff Ac_ad(_emy RD IC Team Exec A&R
training (Academy) Principal Comm
6.5.3.4 Ensuring all st::.lff. comple.te data protection DoS, DoE CEO CEO IC Team Exec A&R
training (National) Comm
6.5.4.1 Ensuring that aII_dat.a sharing is ur)dertal_(en ina All Staff CEO IT Team IT Team, IC All Staff
manner which is compliant with policy Team, Dir Safe
Ensuring that any activity which involves the
routine sharing of personal information including Academ IT Team. IC
6.5.4.2 the use of online services storing any information All Staff Principa}I/ IT Team Team, All Staff

about people has a completed Data Protection
Impact Assessment (DPIA) in place (Academy)
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6 Operations

Delegated Duty

Ensuring that any activity which involves the
routine sharing of personal information including

=]

Perform

A

Accountable

Cc

Control

S
Suggest

Inform

Comments

6.54.3 the use of online services storing any information All Staff DoS, DoE IT Team T ';eam, Ic All Staff
’ eam
about people has a completed Data Protection
Impact Assessment (DPIA) in place (National)
6.5.4.4 Sign off of completed DPIA Dir IT/DPO DPO DCOO IC Team, Dir IT Requestor
Ensuring organisational controls set out in a Academy IC Team, IT
6.54.5 DPIA are implemented (Academy) Requestor Principal RD Team DPO
Ensuring organisational controls set out in a IC Team, IT
6.5.4.6 DPIA are implemented (National) Requestor DoS, Dok CEO Team DFO
Liaison with ICO regarding Data Protection All liaison on behalf of OCL with the
6.5.5.1 breaches DPO DPO IC Team ICO must be undertaken by the DPO
only.
Ensuring that the DPO is informed of all data Data Academ
6.5.5.2 protection breaches as soon as they are Protection Princi a‘( IT Team IT Team
identified. (Academy) Lead/All Staff P
Ensuring that the DPO is informed of all data
6.5.5.3 protection breaches as soon as they are All Staff DoS, DoE IT Team IT Team
identified. (National)
Ensuring that all Data Protection Breaches are ASR The Board A&R Committee must be
6.5.5.4 recorded IC Team DPO DCOO IT Team c . informed quarterly of all Data
ommittee .
Protection Breaches
Ensuring that all Data Protection Breaches are,
6.5.5.5 where required reported to the Information DPO DPO IC Team
Commissioners Office (ICO)
6.55.6 Management of a Data Protection Breach Dgta Acgdgmy DPO IC Team, IT DCOO, CEO
(Academy) Protection lead Principal Team
Management of a Data Protection Breach IC Team, IT
6.5.5.7 (National) DoS, DoE DoS, DoE DPO Team DCOO, CEO
Reporting all Subject Access Requests to the Data
) Academy A&R .
6.5.6.1 DPO (Academy) Protection Principal RD IC Team Committee .The A&R Committee must be
Lead informed quarterly of all SARs
i i uarterl
6.5.6.2 Reporting all Subject Acgess Requests to the DoS, DoE DoS, DoE DCOO IC Team A&R q y
DPO (National) Committee
6.5.6.3 Management of a SAR (Academy) SAR Manager Academy DPO IC Team DPO
rincipal
6.5.6.4 Management of a SAR (National) SAR Manager DoS, DoE DPO IC Team DPO
6.56.5 Sifting, redaction and indexing of return. SAR Manager Acgdgmy DPO IC Team DPO
(Academy) Principal

oy
oo
PR

61



P A C S |

Delegated Duty Comments

Perform Accountable Control Suggest Inform

Sifting, redaction and indexing of return.
6.5.6.6 (National) SAR Manager DoS, DoE DPO IC Team DPO
Authority for the release of information in
6.5.6.7 response to a Subject Access Request RD CEdO DPO IC Team, DCOO DPO
(Academy)
6.5.6.8 Authority for the release of information in DoS, DoE DoS, DoE DPO IC Team DPO
response to a Subject Access Request (National)
Costs associated with third party
. ) . . redaction are met by the
6.5.6.9 Redaction via a third-party service IT Team DPO DCOO IT Team DPO academy/department where the SAR
originated from
6.5.7.1 Definition of searches to be completed SAR Manager SAR Manager DCOO DPO, IT Team
6.5.7.2 Authorisation to cor_'nplete the search (Data DPO & RD & DPO DCOO IT Team
Protection Related) Dir IT
Authorisation to complete the search DPO & Dir IT . IT Team, DPO,
6.5.7.3 (Safeguarding Related) & Dir Safe Dir Safe CEO PDBP
6574 Authorisation to.corhplete the search Head of E.R & Dir HR DCOO IT Tegm, DPO,
(HR Investigation Related) DPO & Dir IT Dir Safe
6.5.7.5 Completion of IT Searches IT Team IT Service Desk Dir IT IC Team
Manager
. IT Service Desk .
w 6.5.7.6 Sharing of search results IT Team Manager Dir IT IC Team
O Reporting all Freedom of Information Requests
i (FOIs)/Environmental Information Regulation . A&R
=+ 6.58.1 (EIR) requests to the Information Compliance All Staff Principal RD IC Team Committee .
CU Officer (Academy) The Board A&R Committee must be
- - informed of all FOls quarterly
| - Reporting all Freedom of Information Requests AR
q) 6.5.8.2 (FOIS)EIR requests to the Information All Staff DoS, DoE DCOO IC Team c .
. ) . ommittee
Compliance Officer (National)
Q— 6.5.8.3 Corresponding with FOI/EIR applicants IC Team NLIC DCOO IC Tr‘:zm’ T
O Collation of information requested under
6.5.8.4 FOIS/EIRS IC Team NLIC DCOO
m 6.5.8.5 Commenting on draft response for FOIs/EIRs NL I.C & CEdO NLIC NLIC NLIC DCOO
& Dir Comms
6.5.8.6 Use of FOI/EIR exemptions IC Team NLIC CEO DCOO
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Delegated Duty

=]

Perform

A

Accountable

Cc

Control

S
Suggest

Inform

Comments

Final approval of FOIs/EIRs IC Team
6.5.9.1 Reporting all Police/LA/Court Requests to the DSLs Acgdgmy RD Data Protection Dir Safe/ DPO
DPO (Academy) Principal Lead
. Academy .
6.5.9.2 Management of Police/LA/Court requests. DSLs Principal RD Deputy DSL Dir Safe/ DPO
6.5.9.3 Approval of Police/LA/Court requests Dir Safe/ DPO Dir Safe/ DPO CEO IC Team DCOO

6.6 Management of Complaints

A

Cc

S

=]
Perform

Delegated Duty Accountable Control Suggest Inform Comments
. . . Chair of the .
6.6.1.1 Complaint against the Chair of the Board OCT board OCT Board OCT Board Director CP&L Board
6.6.1.2 Ensures policy is up-to-date and published on Director CP&L CEO Comms Team Board
trust and academy websites
Director of Complainant Complaint may need
6.6.1.3 Complaint is considered on an informal basis Principal RD ND Pri, ND comphance;. ; Pgrson referral to the LADO
(stage 1) Sec Operations/Busine subject to
ss Manager complaint
Complainant
Director of ; Person
. compliance; subject to Complaint may need
6.6.1.4 Written complaint (stage 2) Principal RD ND Pri, ND Operatlons/Buglne cqmplalnt, referral to the LADO
Sec ss Manager; Director of
Director of Compliance,
Safeguarding Policy and
Legal
Complainant
Director of ; Person
National Director o coerlla?é:e;_ subjelct_tct). Complaint may need referral to the
6.6.1.5 Written complaint (stage 2) RD (primary/second CEdO peral\;lons usine compiain ; LADO
ary) ss Manager; D|rec’for o
Director of Compliance,
Safeguarding Policy and
Legal
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Delegated Duty P A c S I Comments

Perform Accountable Control Suggest Inform
f Complainant
Director of _ . Peron Complaint may need
6.6.1.6 Panel hearing RD to convene CEO Compllance, EA team; Dlre_ctor subject to referral to the LADO
Policy and of Safeguarding complaint;
Legal Trustees

6.7 Communications & Marketing

P A C S |
Delegated Duty Perform Accountable Control Suggest Inform Comments
Academy ops
team, PAto
. . S Academy Press Comms
6.7.1.1 Prepare local good news stories for local media | the Prlnc!pal or principal Manager Comms team team, RD
Operations
Manager
6.71.2 Authorise release of local good news stories for Academy Academy Dlrlglrc;;nsms, Comms team. RD Comms
T local media principal principal ’ team, RD
manager
Academy ops
team
Cluster
Manager
U) 6713 Preparing a response to a local good news Officer, PA to Academy Press Comms team Comms
C e media enquiry the Principal, principal manager team, RD
Reprographics
O and Website
Technician or
- _I ) Operations
m Manager
L 6714 Authorising response to a local good news Academy Academy Dlrg’c;r;'nsms, Comms team. RD Comms
T media enquiry principal principal ’ team, RD
q) manager
Q_ Principal National Depending on the nature of the
Preparing response to potentially negative Press . Academy SLT, dll%?at?(;& mml(‘jrgrr]rtl’ \gf fglizvqﬁzdgﬁ)i;:r]ieag:‘nce
6.7.1.5 d . ’ . Dir Comms CEO RD, other ) ’ : :
media (and social media) stories manager appropriate (depending external stakeholders, including the
sgl)(elfolder on severity / | police, local authorities or the families
risk) of students or staff
m 6716 Authorlsm_g response to pote_ntlally_negatlve CEO CEO Board
media (and social media stories)
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Delegated Duty

=]

Perform

Academy ops

A

Accountable

Cc

Control

S
Suggest

Inform

Comments

team
PA to the
Principal,
) Cluster
6.7.2.1 Updating _the academy-cont_rolled eIemenFs of Marketing Ac_ad(_emy Dir Comms Comms team, IT
the website, e.g. news stories, academy info Officer, principal Dev team, RD
Reprographics
and Website
Technician or
Operations
Manager
. . All national
722 | Vgl ratoraly oniied setensof | cpLam | prceL | pcoo | CopmemT | igams
» €9 legally req P academies
6.7.2.3 Academy website compliance check CPL team Dir CPL DCOO Comms team, T Acgdemy
Dev team principal, RD
Academy ops
team
PA to the
Principal,
Cluster
: Comms team, CPL
6.7.2.4 Ensure academy website is compliant Marketing Academy CEdO team, IT Dev RD
Officer, principal Team
Reprographics
and Website
Technician or
Operations
Manager
IT Dev team,
6.7.2.5 Updating OCL website, e.g. news stories Comms team Dir Comms DCOO Education team,
Service teams
6.7.2.6 Ensure OCL website is compliant CPL team, Dir Comms Dir CPL, IT Dev team
comms team DCOO
Permanent building and academy
Permanent building and academy arounds National ground signage is considered to be a
} ing Y9 Academy Ops Academy procurement Comms project and therefore needs to follow
6.7.3.1 signage — commission an agency to do new P RD ) .
. o team principal manager, Comms team the requirements of section 6.7 and
signage (existing academy) ,
team OCL’s procurement process set out
in section 4.2
6.7.3.2 Permanent bU.I|dIng and. acaderpy grounds Academy ops Acgdgmy Dir Comms RD
signage - sign off of final design work team principal
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P A C S |

Delegated Duty Comments

Perform Accountable Control Suggest Inform

Permanent building and academy grounds
6.7.3.3 signage — commission an agency to do new S_trateglc Dir Projects DCOO Academy principal,
signage (new builds and temporary projects team comms team, RD
accommodation)
6.7.3.4 Perr_nanent bu_ilding and_ academy grounds Academy ops Ac_ad(_emy Dir Comms, Comms team, RD
signage - sign off of final design work team principal DCOO
Dir Comms, Any commissioning of works needs
Commissioning Design work e.g. prospectuses, | Academy ops Academy National to be done in line with OCL'’s
6.7.3.5 A o A Comms team, RD ”
banners, leaflets, and other print / digital assets team principal procurement procurement process set out in
manager section 4.2
Signing off design work, e.g. prospectuses, Academy ops Academy .
6.7.36 banners, leaflets, and other print/ digital assets team principal Dir Comms Comms team, RD
Academy ops
team
PA to the
Principal,
) ) ) Cluster
6.7.4.1 Social media — qay to qay running of academy Marketing Acgdgmy Dir Comms Comms team, RD
social media accounts Officer, principal
Reprographics
and Website
Technician or
Operations
Manager
Social media — creation of new social media Academy ops Academy .
6.7.4.2 accounts team principal Dir Comms Comms team, RD

6.8 Project Management and Project Governance
Projects are the key mechanism for things within OCL to change and improve. They are fundamentally about doing things differently than they have been done
before. OCL defines a project as:

‘The activity or group of activities which temporarily make use of OCL'’s resources to fundamentally change the organisation by achieving a set of objectives’.

The OCL Project Management Process, including gaining approval to undertake a project, must be followed when embarking on an activity or group of activities
which meets this definition. You can find out a lot more information about the OCL Project Management Process and Project Governance in the OCL Project
Management Handbook.
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6.8.1 Project Classifications and the project journey

OCL classifies projects based on a number of criteria. These different project classifications are defined as:

Project Source
Value of funding

Project

Delivery Scope Duration

LOCAL Sined of budget,
Project

<£25k external grant Local, Cluster Local 12 Months

Unlimited Any Any Any Unlimited

There are a small number of cross organisational projects or projects which carry a particularly high degree of risk. The OCL board may choose to classify these
as complex projects. Complex projects are directly overseen by the Complex Projects Committee of the OCL Board.

Different delegated authorities apply to different classifications of project. All projects follow the same project journey. However, the delegated authority to complete
each of the stages of the project journey varies by project classification.
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What type of project is this? Should we start this project? Should we undertake this project?  Should we carry on with this project?

NDs provide prioritised list to

TEAM Project Exec Comm TEAM Exec Finance Committee TEAM LOP Meetings
TEAM, LOCAL or NATIONAL  LOCAL Applicable Director LOCAL Applicable Director LOCAL Applicable Director
Project Exec Co Applicable Exec Comm .
NATIONAL  Project Exec Comm NATIONAL PP NATIONAL  Applicable Exec Comm

Finance Exec Comm

APPROVAL 2 Project Review

®

STAGE 2 STAGE 4

STAGE 3

Describe the Project Project Scope & Feasability Project Delivery Project Close
TEAM Discuss at LOP Meeting TEAM PID Document TEAM Project Delivered TEAM Project Close Process
RD passes to NDs Completed

LOCAL Project Start Up Doc LOCAL Project Plan & LOCAL Project Delivered LOCAL Project Close Process
Completed Budget Completed

Project Start Up Doc

Completed NATIONAL PID Document NATIONAL Project Delivered NATIONAL Project Close Process

NATIONAL Completed
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Delegated Duty

=]

Perform

6.8.2 Project Management and Project Governance Delegated Authority

A

Accountable

Cc

Control

S
Suggest

Project

6.8.3.1 Creation of Project Description Project Sponsor Sponsor DCOO Project Manager
Exec Projects Exec Projects
6.8.3.2 Approval 1 Committee Committee CFO, CEdO
Completion of OCL Std Project Initiation . Project
6.8.3.3 Document (PID) Template Project Manager Sponsor pcoo
Exec Projects Exec Projects
6.8.3.4 Approval 2 Committee Committee CEO CFO, FC
Creation and Maintenance of Project Core . Project . .

6.8.3.5 Documentation Project Manager Sponsor DCOO Dir Projects

6.8.3.6 Project Review LOP Meeting RD

6.8.3.7 Management anq Coordination O.f the Operational Project Manager LOP Meeting RD Dir Projects

Delivery of the Project
6.8.3.8 Develop and Agree Requirements Project Manager LOP Meeting RD Dir Projects
6.8.3.9 Make decisions about the scope and direction of Project Manager LOP Meeting RD Dir Projects
the project
6.8.3.10 Oversight of the Project RD RD DCOO
6.8.3.11 Authorisation of Project Changes LOP Meeting RD
Delegation of authority to make decisions about .
6.8.3.12 the project LOP Meeting RD
6.8.3.13 Decision of continue with the project or approve LOP Meeting RD
closure
. . . Project
6.8.3.14 Completion of Project Close Process Project Manager Sponsor
. . . Project . .

6.8.4.1 Creation of Project Start up Document Project Sponsor s Dir Projects
ponsor

6.8.4.2 Approval 1 RD / DoS RD / DoS DCOO Dir Projects

6.8.4.3 Completion of Budget and Project Plan Project Manager SPFOJeCt Dir Projects
ponsor

6.8.4.4 Approval 2 RD / DoS RD / DoS DCOO Dir Projects

6.8.4.5 Creation and Malntenance} of Project Core Project Manager Project Dir Projects

Documentation Manager
6.8.4.6 Project Review RD / DoS RD / DoS DCOO Dir Projects
6.8.4.7 Management anc! Coordination qf the Operational Project Manager PSG Dir Projects
Delivery of the Project
6.8.4.8 Develop and Agree Requirements RD / DoS RD / DoS DCOO Dir Projects
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6 Operations

Delegated Duty

Make decisions about the scope and direction of

=]

Perform

A

Accountable

Cc

Control

S
Suggest

Inform

Comments

6.8.4.9 the project RD / DoS RD / DoS DCOO Dir Projects
6.8.4.10 Oversight of the Project RD / DoS RD / DoS DCOO Dir Projects
6.8.4.11 Authorisation of Project Changes RD / DoS RD / DoS DCOO Dir Projects
6.8.4.12 Delegation of authority to make decisions about RD / DoS RD / DoS DCOO Dir Projects
the project
6.8.4.13 | Decisionof °°”t'”“ec‘;‘c’)'ts':;29 project or approve RD / DoS RD / DoS DCOO Dir Projects
6.8.4.14 Completion of Project Close Process Project Manager SPrOJeCt
ponsor
. . Project .
6.8.5.1 Creation of Start Up Document Project Sponsor Sponsor DCOO Project Manager
Exec Projects Exec Projects DCOO, Dir
6852 Approval 1 Committee Committee CFO Projects
6.8.5.3 Completion of OCL Std PID Template Project Manager spggfg?.tr DCOO Dir Projects
. Exec . .
6.8.5.4 Approval 2 Exec Committee h CFO Dir Projects
Committee
Creation and Maintenance of Project Core . Project . . . .
6.8.5.5 Documentation Project Manager Manager Dir Projects Dir Projects
6.8.5.6 Project Review Exec Committee c Exe_c Dir Projects
ommittee
Management and Coordination of the Operational Project . .
6.8.5.7 Delivery of the Project PSG Manager Dir Projects
6.8.5.8 Develop and Agree Requirements Project Board SPFOJeCt Dir Projects
ponsor
6.8.5.9 Make decisions about the scope and direction of Project Board Project CEO Dir Projects
the project Sponsor
6.8.5.10 Oversight of the Project Exec Committee Exep Dir Projects
Committee
6.8.5.11 Authorisation of Project Changes Exec Committee c Exe_c CEO/CFO Dir Projects
ommittee
6.8.5.12 Delegation of authority to _make decisions about Exec Committee Exe_c Dir Projects
the project Committee
6.8.5.13 Decision of continue with the project or approve Exec Committee Exep CEO Dir Projects
closure Committee
Completion of Project Close Process ]
6.8.5.14 Project Manager SPrOJeCt DCOO Dir Projects
ponsor
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6 Operations

Delegated Duty

=]

Perform

A

Accountable

Cc

Control

S
Suggest

Inform

Comments

6.8.6.1 Designation of a Project as Complex Project OCL Board OCL Board CEO
Approval of Project Governance Structure Complex
6.8.6.2 Projects OCL Board OCL Board CEO
Committee
Approval to proceed through project gateways Complex
6.8.6.3 Projects OCL Board OCL Board CEO
Committee
Oversight of the project Complex Complex
6.8.6.4 Projects Projects
Committee Committee
Authorisation of Project Changes Complex
6.8.6.5 Projects OCL Board OCL Board
Committee
6.8.6.6 Delegation of authority to _make decisions about OCL Board OCL Board
the project
6.8.6.7 Decision of continue with the project or approve OCL Board OCL Board CEO

closure
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7 Appendix 1 - Oasis Family Accountability Matrix

Oasis Community Learning (OCL) exists as part of the Oasis Charitable Trust (OCT) group of charities. This appendix is included for information and outlines the
responsibilities where there is an activity which has applicability across the family of organisations. The OCL operational duties delegated by the OCL board to

the OCL executive are outlined in the main body of this document.

7.1.1 Vision, mission, etho

s and culture

Developing the overall

Group COP, Oasis
Founder, Group
Ethos/ Form Dir,

OCL Board, OCP
Board, OCH Board,

COO, Dir (P,C&O0D),

vision, mission, core Group Strategy Group Oasis ORT Board, ORT ND L&D, GFO, N Dir
’ ' i ’ Sec), ND Dir (Pri), Dir
1111 narrative and end goals of | OMeer (OSE CEO) | ceg, Board | OaSisFounder | 566 ocH'cEO, (Sec). ND Bir (Pri). DI
Oasis _-aroup T eop OCP CEO, OCL
Director (OCL P&C CEdO
Dir), Group
External Affairs Dir
Group COP, Group Oasis
Holding the functions of Ethos/ Form Dir, F
i Grou ounder, ORT
Qasis accountable for Group Strategy p Oasis COO. OCH
7.1.1.2 acting within the overall Officer (OCL CEO), CEO, ’
. . Board CEO, OCP
vision, mission, core Group People CEO. OCL
narrative and end goals Director (OCL P&C Clédo
Dir),
Oasis Board,
Holding each function of | Group COO, Group Oasis
Oasis accountable for EGthc?S’/) FSc:r;r; Dir, Oasis F%lggerégﬁT
ting i d ith roup otrategy Board :
7113 ) acingin aeedtance Wi 1 officer (OCL CEQ), | GrouPCEO | Eoar CEO, OCP
Group People CEO, OCL
Director (OCL P&C CEdO
Dir)
Group People
Dl 061
7114 organisation accountable Ethos/ Form Dir Group CEO Board, ORT COO
o for holding theology at the G S ’ OCH CEO’
core of identity Proup trategy ’
Officer (OCL CEO) OCP CEO,
OCL CEdO
Group CEO, Group Group OCL Board. OCP COO, ND
) COO, Group Ethos/ People . oard, L&D, CFO,
7.1.1.5 Developing the People Form Dir, Group Director Oasis Group CEO Board, OCH Board, ND Sec, Nat
Statement of Intent Strategy Officer (OCL P&C Board ORT Board, Oasis NE Pri, Dir
(OCL CEO) Dlr) Founder, ORT COO, MET
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OCH CEO, oCcP
CEO, OCL CEdO

Enacting the People Group Ethos/ Form . Oasis Board, .
7446 | Statementofntentinthe | Dir, OCLCEO,ND | CD8I(|;)D) OCL Board | Group CEO, %22 %ED“Sr'i CD?PM’E“TD G“’“‘;gﬁg{;?as's
Education Function L&D, CFO ’ OCL CEO ’ ’
. OCL Board, Group .
7117 Developing the educational GFSUP (()jOO,O(():iss G CEO Qasis Ethos/ Form Dir, ND g%(g)@%r Group External Affairs
T narrative CEC())unOgt CEdO roup Board L&D, ND Sec, ND Pri, ( ’CFO ) Dir
’ Dir MET
Ensuring compliance with Group Ethos/
7118 the educational narrative C%?gp,\?gg OCNLD OCL CEO OCL Board G CEO E‘gg DD'r Oasis Board, Group
B within the education P » D Sec, oar roup , DIr COO, Oasis Founder
function ri, Dir MET (P,C&0D), ND
L&D, CFO
Designing an Group CEO, OCL Oasis Board, Group
organisational shape within CEdO, COO, Dir Group Ethos/ COO, Oasis Founder,
7.1.1.9 the education function that (P,C&0D), CFO, OCL CEO OCL Board Group CEO Form Dir, ND Group External Affairs
can enact the educational ND Sec, ND Pri, L&D Dir, ORT COO, OCH
narrative Dir MET CEO, OCP CEO
OCL Board, OCP
Board, OCH Board,
Developing the national ORT Board, Oasis
and local missional Founder, Group
S Group COO, Group . . Group COO, ND L&D, CFO,
74490 | frameworkfor Oasis (gh | “girateqy Officer | GroupCEO | D251 Ethos/ Form Dir, External ND Sec, ND Pri, Dir
evel national exec (OCL CEO) Board Group People Director Affairs Dir MET
structure, local Hub model, (OCL P&C Dir), ORT
restorative model) COO, OCH CEOQO,
OCP CEO, OCL
CEdO
OCH Board,
OCL Board, OCP ORT Board,
Group COO, Group Board, Oasis ORT COO,
71111 Developing the model of Strategy Officer Group CEO Qasis Founder, Group OCH CEO, Group External Affairs
T community transformation (OCL CEO), OCP Board Ethos/ Form Dir, COO, ND Dir
CEO, OCL CEdO Group People Director L&D, CFO,
(OCL P&C Dir) ND Sec, ND
Pri, Dir MET
Group COO, Group OCL Board, OCP
Ethos/ Form Dir, Board, OCH Board, COO, ND
71112 Developing the model of Group Strategy Group CEO Qasis ORT Board, Oasis L&D, CFO, Group External Affairs
o restoration Officer (OCL CEO), Board Founder, Group ND Sec, ND Dir
ORT COO, OCH People Director (OCL Pri, Dir MET

CEO, OCL CEdO

P&C Dir), OCP CEO
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QOasis

Founder,
Group Ethos/
Designing overall Oasis G CO0. G OCL Board. OCP G FormPDlr, | Group External Affairs
71113 organisational shape to 'Sot“p , 2roup Oasis oard, roup People | py'co0, ND L&D,
A1 enact the missional rategy Officer Group CEO Board Board, OCH Board, Director (_OCL CFO ND Sec. ND Pri
frameworks (OCL CEO) ORT Board P&C Dir), ’ Dir ME’T ’
ORT COO,
OCH CEOQ,
OCP CEO,
OCL CEdO
Group CEO, Oasis OCL Board, OCP
Founder, Group Board, OCH Board, ORT COO, COO. ND L&D. CFO
Developing the Oasis People Director QOasis ORT Board, Group OCH CEO, . P
71114 brand (OCL P&C Dir), | CUPCO0 | goord Group CEO Ethos/ Form Dir, OCP CEO, ND Sec, ND Pri, DIr
Group External Group Strategy OCL CEdO
Affairs Dir Officer (OCL CEO)
7.1.2 Strategy and communications
Group COOQ, Oasis
Founder, Group
Ethos/ Form Dir,
Group Strategy
fficer L CE
Developing the overall © Ccizfou(;?geo(p:)leox Qasis OCL Board, OCP COO, ND L&D, CFO
7.1.21 Oasi . Group CEO Board, OCH Board, ND Sec, ND Pri, Dir
asis strategy Director (OCL P&C Board ORT Board MET
Dir), Group
External Affairs Dir,
ORT COO, OCH
CEO, OCP CEOQ,
OCL CEdO
Oasis
Developing a fi K Group Group Ethoe! OCL Board, OCP
eveloping a frameworl . roup Ethos oard,
7.1.2.2 process for enacting the Group ((:;Eo(()) Group Sérf?tegy Qasis Group CEO Form Dir, Board, OCH Board,
. icer Board
overall Oasis strategy (OCL CEO) Group People ORT Board
Director (OCL
P&C Dir)
Developing the high level Group CEO, Group
strategic direction and Ethos/ Form Dir, OCP Board, OCH
overall objectives for the OCL CEdO, COO0, Oasis Board Group COO. Oasis Board, ORT Board,
71.2.3 education function, which Dir (P,C&0OD), ND OCL CEO OCL Board Grou CEO’ Fl):oundér OCP CEO Group External Affairs
are appropriate and further L&D, CFO, ND P Dir, ORT COO, OCH
the overall Oasis narrative Sec, ND Pri, Dir CEO
and framework MET
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Developing the budgetary
direction for the education

Group CEO, OCL

Oasis Board,

Dir (P,C&0D), ND

Group COO, Oasis
Founder, Group Ethos/

7124 function in line with the OCL CEO OCL Board L&D, ND Sec, ND Pri, OCP CEO Form Dir, Group
high-level strategy and CEdO, COO, CFO Group CEO Dir MET External Affairs Dir,
objectives ORT COO, OCH CEO
OCP Board, OCH
OCL CEdO, COO, Board, ORT Board,
Developing the detailed Dir (P,C&0OD), ND Oasis Board, Group COOQ, Oasis
7.1.2.5 strategy for delivery of the L&D, CFO, ND OCL CEO OCL Board Group CEO Group Ethos/ Founder, Group
education function Sec, ND Pri, Dir Form Dir External Affairs Dir,
MET ORT COO, OCH CEO,
OCP CEO
Ensuring quality . .
) . ND Sec, ND Pri, COO, Dir (P,C&0OD), .
7.1.2.6 educational delivery and Dir MET OCL CEdO | OCL Board OCL CEO ND L&D, CFO Oasis Board Group CEO
outcomes
Ensuring quality COO, Dir
7127 organisational delivery and (P,C&0D), ND OCL CEO OCL Board O?\ILch(ij%irN,aEsTec’ Oasis Board
outcomes L&D, CFO ’
Group CEO, Group
Intervention around COO, OCL CEdO,
significant exception poor COO, Dir Oasis Board
7.1.2.8 performance/ reputational (P,C&0D), ND OCL CEO OCL Board Grou CEO, Oasis Founder
risk in the education L&D, CFO, ND P
function Sec, ND Pri, Dir
MET
Group CEO, Group
o COQ, Oasis
éi:gr?ifrg:::ig&ﬁig;o:ggr CFEOdu(r)‘dgr(,)gcéir Oasis Board
7.1.2.9 performance/ reputational . . OCL CEO OCL Board ’
L ) (P,C&0D), ND Group CEO
risk in the education L&D. CFO. ND
function ’ A
Sec, ND Pri, Dir
MET
Making organisational
design changes within the
. . Group CEO, OCL .
71210 heducatlc.)n fqnctlo_n that CEdO, COO, Dir OCL CEO Oasis OCL Board, Group COO ND L&p, ND Sec, ND
ave a significant impact Board Group CEO Pri, Dir MET
: (P,C&0D), CFO
on the wider framework
and narrative of Oasis
Making organisational ;
- Oasis Board
design changes that only OCL CEdO, COO, ’ .
74211 | have an impact on quality | Dir (P,C&OD), ND | OCL CEO | OCL Board Grolp CEO, R Sec. gg{‘jp;goos'/ Oasis Fotinder, Group
delivery within the L&D, CFO ' Fofm i

education function
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Developing complex and Oasis Board
7.1.2.12 cross-Qasis building Oasis | 5| Board | OCL CEO OCL CEdO, CFO Group CEO,
projects from within the Founder CoO
education function
Group COO, Oasis Group Ethos/ Form
L Founder, Group A
Internal communication Strateqy Officer Oasis Dir, Group External
7.1.2.13 with all Oasis staff around (OCL Clg)é)) Gro Group CEO Board Affairs Dir, ORT COO,
One Oasis culture/ issues . up OCH CEO, OCP
People Director CEO. OCL CEdO
(OCL P&C Dir) ’
Internal communication
. h . . COO, ND L&D, CFO,
7.1.2.14 | VWithall education function | OCL CEdO, Dir | 50 cEg | OcLBoard | Group CEO ND Sec, ND Pri, Dir
staff on issues relating to (P,C&0D) MET
education function
OCL Board, OCP
Board, OCH Board,
Group COO, Oasis ORT Board, Group
Significant press/ external Founder, Group Oasis Ethos/ Form Dir,
7.1.2.15 communication spoken in Strategy Officer Group CEO Board Group People Director
a One Oasis voice (OCL CEO), Group (OCL P&C Dir), ORT
External Affairs Dir COO, OCH CEO,
OCP CEO, OCL
CEdO
7.1.3 Governance and regulatory compliance
Group Ethos/ Form Dir,
Boogrla Bgéﬁ’Bcz) 22’ Group People Director
Developing the overall Group COO, Group . : - (OCL P&C Dir), Group
) . Qasis ORT Board, Oasis ! ;
7.1.31 Oasis national and local Strategy Officer Group CEO External Affairs Dir,
Board Founder, ORT COO,
governance framework (OCL CEO) OCH CEO. OCP COO, ND L&D, CFO,
CEO, OCL CEJO ND Secl,\/ll\ég Pri, Dir
OCP Board, OCH
Board, Group Ethos/
Form Dir ORT Board,
Appointing C Suite roles in QOasis Board, Oasis Group People Director
7132 education function OCL Board OCL Board Group CEO Founder Group COO (OCL P&C Dir), Group
External Affairs Dir,
ORT COO, OCH CEO,
OCP CEO, OCL CEO
Group COO, Oasis
- ; ; Founder, Group Ethos/
7133 Appointing Nat Dir roles in OCL Board, OCL OCL CEO OCL Board Group CEO Form Dir. Group People

education function

CEdO

Director (OCL P&C Dir),
Group External Affairs
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Dir, ORT COO, OCH

CEO, OCP CEO
Appointing education OCL Board, Group . Oasis Oasis Founder, OCL
7134 function trustees CEO, OCL CEO | ©@sisBoard | g g OCL Board CEdO
7.1.3.5 Setting the sala_ry of the Group CEO OCL Board | OCL Board Oasis Board
education function CEO
Ensuring that all education .
. . OCL Board, Group . Qasis -
7.1.3.6 function truit)(la:s are fit for CEO, OCL CEO Oasis Board Board QOasis Founder
Oasis Board, OCL
Board, OCP Board,
OCH Board, ORT
Ensuring smooth working/ Board, Group Oasis
7.1.3.7 communication across the COO, Oasis Group CEO
Board
governance structure Founder, ORT
COO, OCH CEO,
OCP CEO, OCL
CEO
Oasis
. Founder
Qasis Board, ’
Group CEO, Group Group EthOS/
Form Dir,
Assessment of the Strategy Officer Oasis Group People
7.1.3.8 combined risk profile/ (OCL CEO), ORT | Group COO Board Direcrt)or (O%L
compliance across Oasis COO, OCH CEO, )
OCP CEO, OCL Péfoa':)'
CEdO, COO External
Affairs Dir
Ensuring that no part of OC(IEEBgagJ, Group
Oasis is taking undue/ » 2roup Oasis
7.1.3.9 . External Affairs Dir, | Group COO Group CEO
unmanaged reputational OCL CEO. OCL Board
risk CEdO
Ensuring that quality risk .
. . . Dir (P,C&0OD), ND
7.1.3.10 management is taking CO0, CFO OCLCEO | OCLBoard | O@sisBoard, | )¢5 \p'sec, ND Pri,
place within the education Group CEO g
. Dir MET
function
OCL Board, OCL
Delivering quality risk CEdO, COO, Dir
management/ compliance (P,C&0D), ND .
7.1.3.11 within the education L&D, CEO. ND OCL CEO OCL Board Oasis Board
function Sec, ND Pri, Dir
MET
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Accountable Senior Control Control Expert Suggest Suggest

Delegated Duty

Ensuring financial Oasis Board, Grou
7.1.3.12 regularity within the CFO OCL CEO OCL Board COO CEO’ P
education function
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