RETREAT MEETING August 11, 2025

The Retreat Meeting of the Stafford Township Board of Education was held on
August 11, 2025 at 5:30pm at the Oxycocus Elementary School.

CALL TO ORDER

The Stafford Township Board of Education is called to order in compliance with the
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford
Township Clerk, all school buildings and the district website.

ROLL CALL

Brian Fenlon Member (Absent)
Gregory Gioe Member

Robert Morelio Member

Matthew Regulski Member (Late)
Christopher Smith Member (Absent)
Bonnie Strouse Member

Joseph Washco Member

Kevin Cooney Vice President (Absent)
Tammy Wagner President

ALSO PRESENT

George J. Chidiac Superintendent
Lourdes LaGuardia Business Administrator/Board of Education Secretary
Martin J. Buckley, Esq. Board of Education Attorney

FLAG SALUTE

Mrs. Banach and Mr. Reilly entered for Presentations.

A. RECOGNITION/PRESENTATIONS

¢ Mr. Chidiac presented the PLC North Update, the Districtwide Update, the
Board Goals and the District Goals — presentation attached.

¢ Mrs. Banach presented the Literacy Framework Planning K-3 Parent Updates
(attached). Mrs. Banach also discussed Link-lt and DRA and that she is
looking at state criteria for each grade level. Mrs. Banach discussed
Professional Development for Reading and Math and Special Area Needs
(Discipline).

e Mr. Chidiac discussed the Important Start Dates and urged Board Attendance
at Staff Opening Day on September 2.
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B. CLOSED SESSION

None

August 11, 2025

C. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY)

None

D. PERSONNEL/POLICY

Chairperson Tammy Wagner — Update (Policy Only)

1.

To discuss the first reading of following new policies:

1620

Administrative Employment Contracts (M)

9339.01 Student Sun Protection (M)

To discuss the first reading of following revised policies and regulations:

e & & & & © O & @

0143
0173
0174
0177
1570
2422
2720
5117
6111

6220

R1570
R5117
R6111

R6220

Board Member Election and Appointment

Duties of Public School Accountant

LLegal Services (M)

Professional Services (M)

internal Controls (M)

Statutory Curricular requirements (M)

Extended Day Program

Interdistrict Public School Choice

Special Education Medicaid Initiative (SEMI) Program
(M)

Budget Preparation (M)

Internal Controls (M)

Interdistrict Public School Choice

Special Education Medicaid Initiative (SEMI) Program
(M)

Budget Preparation

To discuss to rescind the following policy:

1648.15 Recordkeeping for Healthcare Settings in School Buildings-

COVID-19

Mr. Chidiac discussed a staff member leaving district - salary guide — non-negotiable -
salary guide placement - need, experience; ERI; nurse resigning from Intermediate;
Policies — changes New Student Sun Protection.

E. SPECIAL EDUCATION/CURRICULUM

Chairperson Matthew Regulski - Update

Mr. Chidiac discussed Special Ed Parent Meetings; Self-Contained August 27" — meet
teachers, nurse and professionals.
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Mrs. Banach thanked Mrs. Bush for mentoring and contributions.

F. FINANCE/BUILDINGS&GROUNDS

Chairperson Joseph Washco — Update

Mrs. LaGuardia discussed the Bond Sale; Moody’s Rating Cail where the district's
financial position is discussed; Audit Update — auditors collected data and we are in
process of sending additional Financial Schedules; IRS Table under One Big Beautiful
Bill Act — O/T, no tax table changes; Payroll Report; Health Benefits — 60% prescription
— steep tariffs Benecard prescriptions imported shortages, prescription drugs, 25+%.
Increases to 2026 SEHBP; Claims Experiences, submit for review and RFP.

Mrs. Banach, Mr. Reilly and Mr. Gioe exited the meeting.

G. CLOSED SESSION — Personnel Matters

Whereas Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975, permits
the exclusion of the public from a meeting under certain circumstances; and

Whereas, this public body is of the opinion that such circumstances presently exist;

Now, therefore, be it resolved by the Stafford Township Board of Education, County of
Ocean, State of New Jersey, as follows:

The public shall be excluded from discussion of and action of the hereinafter specified
subject matters.

The general nature of the subject matter to be discussed is as follows:
Personnel Matters
It is anticipated at this time that the above-stated subject matters shall be made public
at such time as the reasons for non-disclosure no longer exists.
A motion was made by Mr. Morello and seconded by Mrs. Strouse to move on the

above Resolution. Voice vote: All members present voted yes (6-0); motion passed.

A motion was made by Mrs. Strouse and seconded by Mr. Morello to exit closed
session. Voice vote: All members present voted yes (5-0); motion passed.

TIME IN: 6:30pm
TIME AT CONCLUSION OF CLOSED SESSION: 6:45pm
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ADJOURNNIENT

A motion was made by Mr. Morello and seconded by Mr. Gioe to adjourn the meeting at
6:50pm. Voice vote: Ali members present voted yes (5-0); motion passed.

Lourdes LaGuardia
School Business Administrator/Board Secretary

LL/km/8-21-2025
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