Urban Academy Charter School
School Board Meeting
August 25, 2025
Saint Paul, Minnesota

MINUTES

Meeting Called to Order by Melissa Jensen, Board Chair (Time) 4:30 PM.

Roll Call Mr. Ron Xiong:

Board Members Ex-Officio Members Advisory Guest
X Melissa Jensen X Mongsher Ly X Luis Brown-Pena
X Fong Lor [IRalph Elliott
X Tamara Mattison X Ronsoie Xiong
X Caley Long [INancy Smith
XYuyin Liao
Chao Yang
Jasmyne Catino

Acceptance of Agenda

Corrections made: none

Board Motion: Approve the agenda

Board Member motioning to approve agenda:

‘ [1Jensen ‘ ULor ‘ [1Mattison ‘ [1Long ‘ [ISmith ‘ X Liao ‘ [IYang ’ [1Xiong
Board Member seconding the motion:
‘ [Jensen ‘ X Lor | [IMattison ‘ [ILong ‘ LISmith ‘ ULiao ‘ UYang | [1Xiong

Discussion: none
Unanimously approved

Conflict of Interest
- None to report

6/23/2025 Minutes
Board Motion: approving the Minutes
Board Member motioning to approve Minutes:

‘ [1Jensen ‘ (Lor ‘ [ 1Mattison ‘ X Long ‘ [ISmith ‘ [Liao ‘ [IYang ’ [1Xiong
Board Member seconding the motion:
‘ [1Jensen ‘ ULor ‘ [IMattison ‘ [ILong ‘ LISmith ‘ ULiao ‘ XYang ‘ [1Xiong

Discussion: none
Unanimously approved

Reports/Presentation:

e None



Board Member Reports/Ex-Officio Member Presentations:

Board Chair — Melissa Jensen (Board Chair)

Nominations for FY26 Board Positions:
» Melissa Jensen — Chair
» Fong Lor — Vice Chair
» Chao Yang — Secretary
» Caley Long — Finance

Board Motion: to approve to end the FY26 Board Positions
Board Member motioning to approve the FY26 Board Positions:

‘ [1Jensen ‘ (Lor ‘ [[IMattison ‘ [1Long ‘ [ISmith ‘ X Liao ‘ [IYang ‘ [1Xiong ‘
Board Member seconding the motion:
‘ [1Jensen ‘ X Lor | [1Mattison ‘ [1Long ‘ [JSmith ‘ [Liao ‘ LYang | [1Xiong ‘

Discussion: none
Unanimously approved

Financial Management overview by Dr. Mattison

As of July 31, 2025, General Fund 01 has received a total of $481,651 of federal, and local state
revenues which is 0% of its budgeted amount. We spent $324,034 which is 0% of the current budgeted
amount.

Urban Academy Charter School ended July 31, 2025, with a year-to-date General Fund 01 with a
positive balance of $157,618.

As of July 31, 2025, Food Service Fund 02 has received a total of $951 of federal, and local state
revenues which is 0% of its budgeted amount. We spent $18,516 which is 0% of the current budgeted
amount.

Urban Academy Charter School ended July 31, 2025, with a year-to-date General Fund 02 with a
negative balance of ($17,565).

Urban Academy Charter School had a total cash balance of $2,219,454 at the end of July 31, 2025,
reflected across all funds.

Urban Academy Charter School had an unaudited fund balance of $3,605,713 at June 31, 2025.

Superintendent — Dr. Mongsher Ly

OPERATIONS:

General:



e Lease Aid Application has been submitted and approved by MDE.
e Staff Arrived on Monday, August 25" for a week of training

e Students arrive on September 2, 2025 (Day after Labor Day)

e Enrollment is projected to be higher than usual?

Staffing Needs FY26:
e Classroom Teachers (Grades: 3)
e EL Teacher (1)

Facility:
» Carpets and Floors have been completed
» Minor touch-ups are completed
» Had to install a ventilation fan in the server room to help keep things cooler — per request of
Lumen Christi insurance.

COVID19/HEALTH REPORTS:
e Nonew news!! STAY SAFE....
e Get vaccinated for the Flu and COVID
e Monitor masking and distance learning as needed with cough and cold symptoms.

School Calendar/Events:
e OPEN HOUSE - Thursday, August 28" from 3-7PM
e 1 Day of School for grades 1-8 is on Tuesday, September 2nd
e PreK and K arrive on Thursday, September 4
e School Calendar Change: St. Paul Does Not have school on May 26 or 27, after Memorial Day. UA
would like to have school those days and end the school year on June 9™ instead of June 11,

Board Motion: to approve to end the School Year Calendar Change to end on June 9" and not the 11th
Board Member motioning to approve the School Calendar Change:

‘ [1Jensen ‘ (Lor ‘ X Mattison ‘ [1Long ‘ [ISmith ‘ [Liao ‘ [IYang ’ [1Xiong ‘
Board Member seconding the motion:
‘ [Jensen ‘ ULor | [IMattison ‘ X Long ‘ LISmith ‘ ULiao ‘ UYang | [1Xiong ‘

Discussion: none
Unanimously approved

ACADEMICS:

e Math and Reading Road Maps have been established for each grade level to ensure that teachers are
teaching the necessary skills for grade level and the next grade level advancement.

BUDGET/FINANCE DISCUSSIONS:




e Finance Audit being conducted the week of September 2™ (audit prep is in progress now) ~ Auditors
will reach out to Fong Lor again this year.
+ Reminder: MDE no longer gives out finance awards but NEO will.
e As of current, Fund Balance is $3,109,389.00 which is about 40% of our budget.

COMMUNITY OUTREACH/DONATIONS:

¢ On-going Clothes Drive
e Huge donation of School Supplies
e Huge donation of hygiene Supplies

CHARTER SCHOOL LEGISLATION NEWS:
e Sending MACS updates to the UA board to read the current news.

BOARD BUSINESS:

e SIGN — Board Member Oath form for NEO
e Understanding Craig’s explanation of UA Bylaws on Tenure?

Section 4.5 Tenure. Board members shall serve a term of three years. Terms shall be staggered such that
approximately one-third expires each year to ensure continuity of the Board. Terms begin on July 1 and end on
June 30. Each expiring seat will be up for election in May prior to its expiration. Directors may be reelected to
successive terms, provided, however, that no individual may serve more than four (4) consecutive three-year
terms (a total of 12 years) for terms that commence on or after the effective date of these bylaws.

Question 1: If this was being introduced as of August 2024, does this mean that this starts as of 2024 going
forward for current board members who have been on the board from previous years? Or does it include those
members who have been on the board for years in the past?

The law does not clarify this point. Also, the law does not state a maximum board service time. It merely
requires the bylaws to state a limit. [ use 12 years because in my experience almost no school directors ever
serve longer than that. Most don’t serve longer than 6 years. See my suggested revision above.

Question 2: If the previous years do count, are they able to be re-elected after taking a year off the board? Or
is 4 terms the total?

My bylaws say “consecutive” terms. Thus, a person could run for board election after a year gap, provided
there is an open position that person qualifies for.

“It is a testament both to the passion of the community and the quality of school leadership that you are able
to find directors with enough passion to serve that long. “ — Craig Kepler



e Board Retreat (Arrowwood Resort & Conference Center) ~ In Review?
» Back to Madden’s Resort for summer 20267

e Recruiting skillful board members for the future.....

e Board Ask.....School supply drives in your organizations and other support!

Board Member/Ex-Officio Member Reports
Board Motion: to approve the Board Member/Ex-Officio Member Reports
Board Member motioning to approve Reports:

‘ [1Jensen ‘ ULor | [1Mattison ‘ X Long ‘ [ISmith | [Liao | LIYang | [1Xiong
Board Member seconding the motion:
‘ [1Jensen ‘ (Lor ‘ X Mattison ‘ [1Long ‘ [ISmith ‘ [ILiao ‘ [IYang ‘ [1Xiong
Discussion: none
Unanimously approved
Consent Board Agenda
e Finance Report & Revised Budget:
e Policy/Bylaws Reviews: Revised Bylaws
Board Motion: approving the Consent Board Agenda
Board Member motioning to approve the Consent Agenda:
‘ [1Jensen ‘ X Lor | [1Mattison ‘ [1Long ‘ [JSmith ‘ [Liao ‘ UYang | [1Xiong
Board Member seconding the motion:
‘ [1Jensen ‘ (Lor ‘ [1Mattison ‘ X Long ‘ [ISmith ‘ [Liao ‘ [IYang ’ [1Xiong
Discussion: none
Unanimously approved
Old Business:
e None
New Business:
e None
Open Public Comments (Limited to 2 minutes)
e None
Adjournment
Board Motion: to adjourn meeting
Board Member motioning to adjourn:
‘ [1Melissa ‘ ULor ‘ [IMattison ‘ [JLong ‘ [ISmith ’ [Liao ’ XYang ’ [] Xiong
Board Member seconding the motion:
‘ [ IMelissa ‘ X Lor ‘ [[IMattison ‘ [1Long ‘ [ISmith ‘ [ILiao ‘ [LIYang ‘ [1Xiong

Discussion: none
Unanimously approved
Adjourned at (time): 5:20pm



NEXT MEETING: Monday, August 25, 2025, at 4:30 PM ~ No Scheduled
Board meeting in July.



