SPECIAL MEETING — MONDAY, MAY 19, 2025

MINUTES

The Board of Trustees of the Sweeny Independent School District met in Special Session at 6:00 p.m. on Monday,
May 19, 2025 in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas. Mr. Douget called the meeting
to order. The Invocation was led by Mr. Fuller and the Pledges of Allegiance to the American and Texas flags were
led by Mr. Fuller.

The following Board members were present:

Bryan Douget — President Brittanie Hopkins
Donna Bohlar-Schroeder —Vice President Trina Smith
Debra Fields-Bell - Secretary Nikki Woods

Amanda Baca

The following Board Members were absent:

The following staff members were present:

Daniel Fuller, Superintendent

Amye Kibodeaux, Recording Secretary
DuWayne Dunn, Director of Technology
Sandi Vandaveer, Director of SpEd Programs
Ulysses Velez, Chief of Police

Crayton Henry, Principal Jr. High

Also present for this meeting:

Ryan Pacher, Walsh Gallegos
Ann Dixon

Terri Watkins

Mario Watkins

Desiree Watkins

Bianca Watkins

Kelly Fuller

Meeting called to order at 6:02 p.m.

EXECUTIVE SESSION - Board adjourned into Executive Session at 6:02 p.m.

Texas Government Code Section 551.001 Closed meeting will be held for the purpose authorized by the Texas
Open Meetings Act.

Pursuant to Texas Government Code Section 551.071, 551.129 Attorney Consultation Regarding Legal
Issues Related to Superintendent Resignation.

Pursuant to Texas Government Code Section 551.074, Consider and Discuss Possible Resignation of
Superintendent.

Pursuant to Texas Government Code Section 551.071, 551.129 Attorney Consultation Regarding Legal
Issues Related to Superintendent Search.

Pursuant to Texas Government Code Section 551.071, 551.129 Attorney Consultation Regarding Possible
Hiring of Interim Superintendent.

Pursuant to Texas Government Code Section 551.074, Consider and Discuss Possible Hiring of Interim
Superintendent.

Pursuant to Texas Government Code Section 551.071, 551.129 Attorney Consultation Regarding Legal
Issues Related to Board Operating Procedure Revisions.

Pursuant to Texas Government Code Section 551.071, 551.129 Attorney Consultation Regarding Legal
Issues Related to Possibly Hiring a Construction Manager
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Board Reconvened at 7:45 p.m. The presiding officer will verify that the meeting has been duly called and notice

of the meeting has been posted for the time and manner required by law.

INVOCATION
e  Mr. Fuller

PLEDGES OF ALLEGIANCE
e  Mr. Fuller

COMMUNICATION FROM THE PUBLIC
None

DISCUSSION AND ACTION

Discuss, Consider, and Take Possible Action Regarding Acceptance of Superintendent Resignation and Related
Matters.

MOTION was made by Mrs. Bohlar-Schroeder, seconded by Mr. Douget to Accept Superintendent’s resignation. All
voted aye (7, 0) Motion carried.

Discuss, Consider, and Take Possible Action to Hire Walsh Gallegos Kyle Robinson & Roalson P.C. to Conduct
Superintendent Search.

MOTION was made by Mrs. Baca, seconded by Mrs. Hopkins to hire Walsh Gallegos Kyle Robinson & Roalson P.C. to
Conduct Superintendent search. All voted aye (7, 0) Motion carried.

Discuss, Consider, and Take Possible Action to Hire Interim Superintendent.
MOTION was made by Mrs. Smith, seconded by Mrs. Bohlar Schroeder to hire Interim Superintendent, Terri Watkins.
All voted aye (7, 0) Motion carried.

Discuss, Consider, and Take Possible Action to Adopt Revised Board Operating Procedures
MOTION was made by Mrs. Hopkins, seconded by Mrs. Smith to adopt revised Board Operating Procedures as
presented. All voted aye (7, 0) Motion carried.

Discuss and Consider Electricity Contract
Tabled

Discuss and Consider Instructional Minutes

MOTION was made by Mrs. Smith, seconded by Mrs. Baca to approve the instructional minutes requirement
document as the basis for master schedule development. This action ensure compliance with TEC 25.081 and
supports required improvement efforts under TEC 39A.051 by embedding best practices into instructional planning
for a struggling campus. Approval of this plan will promote consistent delivery of core content. All voted aye (7, 0)
Motion carried.

FUTURE BUSINESS
e Mr. Fuller’s Going Away Reception is May 23 from 2:30-4:00pm

Board adjourned at 7:56 p.m.

Bryan Douget, President Debra Fields-Bell, Secretary



