
INDICATORSOF SUCCESS
To ensure accountability, the strategic plan is evaluated through a range of performance measures.
Nineteen key metrics have been designated as indicators of success, with annual targets set to
demonstrate progress toward meeting the board goals.

Board
Goal(s)

Indicator of
Success

Measure
2024 2026 2027 2028 2029

Baseline Goal Goal Goal Goal

1, 2, 3, 4, 5 Attendance % of student daily attendance. 2022 − 2023
91.7%

92.50% 93% 94% 95%

1, 2, 3, 4, 5 Growth (STAAR) % of students who meet or exceed the
STAAR academic annual growth.

58% 62% 64% 66% 68%

1, 2, 3, 4, 5 Growth (MAP) % student end of year RIT score met or
exceeded individual growth projections
based upon MAP.

49.34% 52% 54% 56% 58%

1, 2, 3, 4, 5 Kindergarten
Readiness

% of students meeting kindergarten
readiness benchmark.

54.50% 56% 57% 58% 60%

1, 2, 3, 4, 5 Closing the Gaps
RLA

The performance of ECISD high focus
subgroup compared to their peers
across the state of Texas.

35% 37% 39% 41% 43%

1, 2, 3, 4, 5 Closing the Gaps
Math

30% 31% 32% 33% 34%

1, 2, 3, 4, 5 Gr. 3 Reading % of 3rd grade students achieving the
meets or exceeds standard in reading or
math on STAAR.

34% 36% 38% 40% 44%

Gr. 3 Math 33% 35% 37% 39% 43%

1, 2, 3, 4, 5 Gr. 5 Reading % of 5th grade students achieving the
meets or exceeds standard in reading or
math on STAAR.

44% 46% 48% 50% 54%

Gr. 5 Math 39% 41% 43% 45% 49%

1, 2, 3, 4, 5 Gr. 6 Reading % of 6th grade students achieving the
meets or exceeds standard in reading or
math on STAAR.

44% 46% 48% 50% 54%

Gr. 6 Math 34% 36% 38% 40% 44%

1, 2, 3, 4, 5 Gr. 8 Reading % of 8th grade students achieving the
meets or exceeds standard in reading or
math on STAAR.

42% 44% 46% 48% 52%

Gr. 8 Math 29% 31% 33% 35% 39%

1, 2, 3, 4, 5 English I % of English I and Algebra I testers
achieving the meets or exceeds
standard on STAAR EOC.

36% 38% 40% 42% 46%

Algebra I 28% 30% 32% 34% 38%

3, 4, 5 College, Career,
and Military
Readiness

% of current seniors meeting at least
one CCMR accountability indicator by
the completion of their junior year.

34% 37% 40% 43% 46%

3, 4, 5 4 Year
Graduation Rate

% of students in grades 9−12 who
graduate within four years of entering
high school.

Class of
2023
85.7%

86% 87% 88% 89%

1, 2, 3, 4, 5 School
Connectedness

The belief held by students that adults
and peers in the school care about their
learning as well as about them as
individuals.

50% 52% 54% 57% 60%


