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Tonight’ss Agenda

Overview of the Comp Plan Process

Priority Goal Areas & Action Plans for 2023-2026

Feedback

Public Review



Comprehensivee Planning

Honor the 
past.

Acknowledge 
the present.

Design the 
future.



Comprehensivee planningg Objectives

Review and analyze a broad scope of data 
to determine strengths and needs, along with 

areas for growth and their root causes.

Set priorities, establish goals, and create 
detailed plans to achieve those goals over 

the next three years.

Determine the defining attributes that we 
hope all CBSD students possess upon 

graduation. 



Committeee Meetings
Date Time Location Notes

Wednesday,
May 4th 6:00-8:00pm CB South Portrait of a 

Graduate

Wednesday, 
June 8th 6:00-8:00pm CB South

Needs 
Assessment & 
Data Review

Wednesday, 
September 21st 6:00-8:00pm CB South Strengths & 

Goals

Wednesday,
October 19th 6:00-8:00pm CB South Final 

Adjustments



Compp Plann byy thee numbers

600 Minutes
People

80 

4 Meetings

10 
Months 





Portraitt off aa Graduate



Priorityy Areas

Community 
Engagement

Health & 
Wellness

Academic 
Excellence

Technology & 
Innovation



Bringingg itt alll together
Academic 
Excellence

Health & 
Wellness

Community 
Engagement

Technology & 
Innovation



Actionn Plan
Priority 1: Academic Excellence
Goal 1: If we instruct students based on their current abilities using a comprehensive curriculum and 
researched-based instructional strategies, then all students will thrive in an academically rigorous 
setting.

1.1.1 Continue designing and revising the Central Bucks School District elementary and secondary 
curriculum through a curricular review process.

1.1.2  Apply research-based instructional strategies, that were identified in a meta-analysis by 
educational researcher, John Hattie, which have a significant effect on student learning.

1.1.3  Continually provide formative and summative student assessments to monitor student growth 
and achievement. 

1.1.4  Offer differentiated opportunities for student learning that meet individualized students’ needs.



Actionn Plan
Priority 1: Academic Excellence
Goal 2: If we develop a systematic, data-driven, decision-making process that meets the unique and 
varied strengths and needs of students, then student learning will grow. 

1.2.1 Utilize a comprehensive assessment system that readily identifies students’ strengths and needs.

1.2.2 Design a structure for data-driven discussions that promote solution-driven collaborative 
conversations. 

1.2.3  Implement strategic enrichment and remediation supports for students to ensure continued, 
and significant growth.

1.2.4  Continually monitor and adjust the academic opportunities for students based on their 
changing needs.



Actionn Plan
Priority 1: Academic Excellence
Goal 3: If we design instructional choice and opportunity through an authentic and relevant curriculum, 
then students’ learning will bridge the academic setting to real-world challenges.

1.3.1  Develop and plan for curricular connections between Pennsylvania State Standards learning 
outcomes and real-world applications.

1.3.2  Revise and refine instructional delivery that encompasses practical problem-solving situations.

1.3.3  Assess student knowledge through multi-modalities that reflect everyday, concrete skills and 
strategies. 

1.3.4  Continue collaborative professional conversations regarding the changing landscape of 
future vocational skills.



Actionn Plan
Priority 1: Academic Excellence
Goal 4: If we create an alumni database for the purpose of collecting reflective information, then the 
educational experiences of today’s students will improve.

1.4.1  Develop a plan for ongoing communication with the graduates of the Central Bucks School 
District.

1.4.2  Survey recent and elder graduates regarding their educational and vocational experiences.

1.4.3  Design opportunities for community-based information sharing sessions led by graduates.

1.4.4  Revise and refine curricular choice and opportunities based upon the reflections of graduates.



Priority 2: Health & Wellness

Goal 1: If we allocate staff resources to increase support for student health and wellness, then we can 
build each individual student’s sense of self.

2.1.1  Prioritize staffing resources to increase student service professionals including school 
psychologists, social workers, and school counselors.

2.1.2 Prioritize building student/staff relationships including required student interactions with school 
counselors.  

2.1.3  Seek authentic feedback from students to prioritize and support health and wellness needs.  

Actionn Plan



Action Plan



Priority 3: Technology & Innovation

Goal 1: If we research STEAM-related pathways, then we could expand the number of cross-curricular 
learning opportunities for students and design a districtwide STEAM scope and sequence. 

3.1.1 Research districts with career pathways and STEAM-related curriculum in order to evaluate the 
success of existing programs and choose a model that we could implement in CBSD.

3.1.2 Offer multi-disciplinary courses to high school students to evaluate the success of pairing an 
elective course and core course through project-based STEAM learning.

3.1.3 Research STEAM-related opportunities for high school pathways and continue to identify and 
develop authentic community-based learning partnerships.

Actionn Plan



Priority 3: Technology & Innovation

Goal 2: If we create a data dashboard with subject area supervisors that tie into the POG, then we will 
have real-time data to analyze trends and themes in CBSD.

3.2.1 Continue to expand our use of Infinite Campus to house all data pertinent to the success of 
the student.

3.2.2 Train teachers and administrators on how to utilize Data Viz to understand and analyze our 
data for data-driven decision making.

3.2.3 Utilize state data to monitor student progress and compare it to other districts in the state.

Actionn Plan



Priority 3: Technology & Innovation
Goal 3: If we deploy innovative hardware and software for staff and students, then we will stay future 
ready for innovation and learning.

3.3.1 Optimize teaching and learning by integrating classroom tools into Classlink(SSO) to provide 
seamless access for students.

3.3.2 Utilize Canvas(LMS) to create CB Cyber courses, district PD, and high-quality/engaging 
instruction.

3.3.3 Provide training on cyber security and the process for selecting new software and 
applications.

3.3.4 Provide quality and timely support for students, staff, and families using district devices and 
programs.

Actionn Plan



Priority 4: Community Engagement
Goal 1: If we expand the curriculum to include opportunities for community engagement, we will 
increase authentic learning experiences for students.

4.1.1 Align courses with authentic occupational learning experiences.

4.1.2 Continue to develop programs/facilities (STEM, Field Trips, Full Day Academies) that support 
learners exploring varied careers.

4.1.3 Create a peer mentoring model that fosters positive relationships, leadership development, 
and connection to the greater school community.

4.1.4 Utilize Lunch & Learn (High School) and Innovation & Enrichment (Middle School), WIN 
(Elementary School) to bring experiences and partnerships into the school day.

Actionn Plan



Priority 4: Community Engagement
Goal 2: If we develop partnerships and relationships with local community groups, leaders, resources, 
businesses, and institutions, we will enhance pathways to college and career readiness.

4.2.1 Continue to investigate and recommend community collaborations including volunteer 
opportunities and internships, which can be embedded into the curriculum across multiple 
disciplines. 
4.2.2 Identify methods to collaborate with our local community beyond the classroom and provide 
more opportunities for partnerships across fields and service-based learning.

4.2.3 Increase and strengthen students’ career readiness opportunities by actively engaging with 
college and university programs to create internship and post graduate experiences.

4.2.4  Leverage the CBSD Educational Foundation to provide students with increased access 
opportunity and choice in their educational experiences.

Actionn Plan



Priority 4: Community Engagement
Goal 3: If we create a CBSD Alumni Association, we will foster a community of graduates who highlight 
career pathways, maintain life-long connections, and leverage resources for our district.

4.3.1 Establish an alumni association database to identify, locate, and partner with CB graduates.

4.3.2 Develop a program that encourages alumni of our school district to support, mentor, and 
inform current students of pathways and success strategies.

4.3.3 Foster a system for students to solicit advice and expertise from alumni in areas of educational 
pursuits and career goals.

4.3.4  Revise and refine curricular choices and opportunities based on the reflections and feedback 
from graduates.

Actionn Plan



Bringingg itt alll together
Academic 
Excellence

Health & 
Wellness

Community 
Engagement

Technology & 
Innovation



Nextt steps

Present to Board  - Tonight

Post for Public Review

Approve at September Board Meeting

Submit to PDE (October 31st Deadline)


































































