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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota
REGULAR MEETING OF THE BOARD OF EDUCATION
Administration Building
360 Colborne Street
Saint Paul, Minnesota 55102

September 23, 2025
5:30 PM

AGENDA

CALL TO ORDER

ROLL CALL

APPROVAL OF THE ORDER OF THE MAIN AGENDA

RECOGNITIONS

A. Acknowledgement of Good Work Provided by Students

B. Acknowledgment of Good Work Provided by Outstanding District
Employees

PUBLIC COMMENT

APPROVAL OF THE ORDER OF THE CONSENT AGENDA

APPROVAL OF THE MINUTES

A. Minutes of the Regular Meeting of the Board of Education of August 19,

2025
COMMITTEE REPORTS
A. Minutes of the Committee of the Board Meeting of September 9, 2025
FUTURE MEETING SCHEDULE
A. Board of Education Meetings (5:30 p.m. unless otherwise noted)
B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)
C. Approval of 2026 Board of Education Meeting Schedule

10. SUPERINTENDENT'S ANNOUNCEMENTS
11. ACTION AGENDA ITEMS

A. Consent Agenda
1. Gifts
a. Acceptance of Gift from Como Park Booster Club
b. Accepting All Donations under $5,000 from July 1-August 31,
2025
c. Gift Acceptance from Central Parent Advisory Council
d. Request for Permission to Accept Financial Gift to the SPPS’
Belwin Outdoor Science Program
2. Grants
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40
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a.

Request for Permission to Submit a Grant to the Minnesota
Department of Employment and Economic Development
Pathways to Prosperity Bridge to Career Pathways Grant
Request for Permission to Submit a Grant to the Minnesota
Department of Employment and Economic Development
Pathways to Prosperity On-Ramp to Career Pathways Grant

3. Contracts

a.

g.

Request to Sign Income Contract with Saint Paul College for
ENGL 0922 (Fundamentals of Writing 2)

Request to Sign Income Contract with Saint Paul College for
READ 0722 (Reading 2)

Request to Sign the Memorandum of Understanding (MOU)
with St. Catherine University for Certified Nursing Assistant
(CNA) Programming

Request to Sign the PSEO by Contract Agreement with Saint
Paul College

Contract Amendment #1 for Miller Dunwiddie Architects for the
740 York RTU Replacement and Re-Roof (Project # 1140-25-
01)

Contract Amendment #1 for H+U Construction for the Hamline
Elementary Secure Entry, Heating and Plumbing Replacement
Project (Project #4160-25-01)

Contract Amendment #4 for RJM Construction, for Bruce
Vento Elementary - New Construction (Project # 1020-22-01)

4. Agreements

a.

g.

Approval of an Employment Agreement with Bricklayers and
Allied Craftsworkers Local Union No. 1 of Minnesota to
Establish Terms and Conditions of Employment for 2025-2028
Request to Sign the Agreement between Black Men Teach and
Saint Paul Public Schools

Request to Sign Concurrent Enroliment Agreement with
Minneapolis College

Request to Sign the Internship Agreement with St.
Bonaventure University

Request to Sign Memorandum of Agreement (MOA) with Saint
Paul College for MATH 0910 (Introductory Algebra)

Request to Sign Memorandum of Agreement with Saint Paul
College for MATH 0920 (Intermediate Algebra)

Partners in Energy Memorandum of Understanding — Graduate
Support (2025-2026)

5. Administrative ltems

a.
b. Recommendations for Exclusion of Students Non-Compliant with

Monthly Operating Authority

Minnesota Statute 121A.15 Health Standards: Immunizations
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c. Human Resource Transactions 63

2025 Facilities Radon Testing Results 83

e. Phase Gate Approval of Highland Park Middle School Entry
Addition and Renovation (Project # 3081-23-01): Gate #5.1 —
Project Close-out

f. Phase Gate Approval of Barack and Michelle Obama School
Addition and Renovation (Project # 3210-23-01): Gate #5.1 —
Project Close-out

g. Phase Gate Approval of Bruce Vento Elementary - New
Construction (Project # 1020-22-01): Gate #5.1 — Project
Close-out

h. Phase Gate Approval of FY22 Mechanical Replacement
Program at Open World Learning and Saint Paul Music
Academy (Project # 0579-22-01): Gate #5.2 — Project Final
Fiscal Close-out

i. Phase Gate Approval of FY24 A/V Replacement Program at
Washington Technology Magnet and Journeys Secondary
School (Project # 0680-24-01): Gate #5.2 — Project Final Fiscal
Close-out

Bids

a. Phase Gate Approval of the Humboldt Senior High School
AHU Replacement (Project # 2142-25-01): Gate #4 - Contract
Award

o

7. Change Orders
B. Further Items That Require Board Action

1.

Sale Summary: Full-Term Certificates of Participation, Series
2025A and General Obligation School Building and Facilities
Maintenace Bonds, Series 2025B
a. Resolution Relating to School District Property and Improvements and the
Financing Thereof; Authorizing the Execution and Delivery of the Lease-
Purchase Agreement and Approving and Authorizing the Execution of
Related Documents and the Issuance of $27,000,000 Certificates
of Participation, Series 2025A, Ratifying the Award of Sale
b. Resolution Relating to $49,000,000 General Obligation School
Building and Facilities Maintenance Bonds, Series 2025B;
Ratifying the Award of Sale, Prescribing the Form and Details
and Providing for the Payment Thereof.
Policy Update
a. THIRD READING: Policy 408.00 - Staff Hiring
b. THIRD READING: Policy 413.00 - Drug-Free Workplace
c. THIRD READING: Policy 414.00 - Tobacco-Free Environment
PLACEHOLDER: Pay27 Levy 2026-2027 School Year Preliminary Property
Tax Levy Certification



a. Motion to Schedule a Special Meeting on Tuesday, September 30, 2025
beginning at 4:30 p.m.
12. INFORMATIONAL AGENDA ITEMS
A. Board Initiated Goals Governance (B.I.G.G.)
B. K-12 Summer Learning
C. Policy Update
1. SECOND READING: Policy 502.00 - Attendance Areas: Resident
Students
2. SECOND READING: Policy 520.00 — Technology Usage & Safety
3. SECOND READING: Policy 419.00 — Professional and Respectful
Workplace
4. FIRST READING: Policy 209.00: Development, Adoption,
Implementation, and Monitoring of Policies
13. BOARD OF EDUCATION
A. Information Requests/Responses and Items for Future Agendas
B. Board of Education Reports/Communications
14. ADJOURNMENT
#BoldSubject#



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Acknowledgement of Good Work Provided by Students

A. PERTINENT FACTS:

1. Minnesota History Day was held in April, at the Minneapolis Convention Center. SPPS was
well represented and several students and staff were recognized.

SPPS had three projects advance to National History Day in in College Park, Maryland, in
June; Murray Middle School student Scout Murch-Gordon's Junior Individual Exhibit on the
Equal Credit Opportunity Act, OWL student Jae Lind's Senior Individual Performance on
Women's Menus, and OWL Senior Group Performance by Charley Cheatham and Abby
Horton on the Jane Collective all qualified for the National Contest.

2. This item is submitted by Andrew Collins, Executive Chief of Schools & Learning.

B. RECOMMENDATION:

The recommendation is that the Board of Education recognizes the students acknowledged
above for their contributions and outstanding work.



DATE:

TOPIC:

A.

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Acknowledgment of Good Work Provided by Outstanding District
Employees

PERTINENT FACTS:

Jie Ming Mandarin Immersion Academy’s Xinyue Jessie Zong has been named the
Minnesota Council on Economic Education Elementary Educator of the Year.

Jessie is the recipient of the K-5th Grade Educator of the Year award. She has taught at Jie
Ming Mandarin Immersion Academy in SPPS since 2017. She teaches literacy, math, health,
and social studies for first graders, and she also teaches third and fourth grade Chinese,
math and economics during Summer Schools (where she first heard of MCEE and fell in love
with MCEE resources) and Weekend Chinese schools. Jessie actively participates in
Chinese teaching associations and webinars. She enjoys teaching economics in language
and culture immersion classrooms because it expands both her own and her students’
perspectives in life, relationships and decision-making processes. She is now an MCEE
Educator Specialist and delivers webinars and pre-service sessions frequently.

Each year MCEE honors Minnesota educators who effectively teach economic and personal
finance principles using innovative, culturally responsive, and creative teaching practices.
The awards honor teachers who incorporate exemplary teaching techniques that improve the
economic and personal finance understanding of their students, both in and out of the
classroom. Teaching award honorees are recognized in one of the categories below and
each honoree receives $1,000, a plaque, and a certificate.

James Hagg, ELA teacher at Gordon Parks High School, is the recipient of the

Blue Heron Educators Award through Outward Bound. Every year, Outward Bound works
with thousands of incredible educators across the country. In 2024 alone, 2,213 educators
joined their students on Outward Bound courses, stepping outside the classroom walls to
experience challenge, growth, and connection — together. These shared adventures
highlight just how vital educators are in helping young people develop resilience, leadership,
and compassion.

The Blue Heron Educator Awards honor the extraordinary individuals shaping the future of
education. Whether in classrooms, school communities, or youth-serving organizations, these
change-makers reflect the very best of what it means to lead with agility, integrity,
compassion, and perseverance—and to inspire those same traits in the students they serve.

This item is submitted by Andrew Collins, Executive Chief of Schools & Learning.

RECOMMENDATION:

The recommendation is that the Board of Education recognizes the staff acknowledged above for
their contributions and outstanding work.



INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

REGULAR MEETING OF THE BOARD OF EDUCATION
360 Colborne Street
Saint Paul, MN 55102, and

Available Streaming Online at www.spps.org/boe and Saint Paul Cable Channel 16

August 19, 2025
5:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 5:30 p.m. by Halla Henderson, Chair.

2. ROLL CALL

Board of Education: H. Henderson, U. Ward, C. Allen, J. Vue, Y. Carrillo, C. Franco, E. Valliant
Superintendent Stanley
J. Wikstrom Donaghue, Assistant General Counsel; S. Dahlke, Assistant
Clerk

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Henderson moved approval of the order of the main agenda. The motion

was seconded by Director Vue.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
4, PUBLIC COMMENT
1. Mary Moore Athletic trainers
2. Donna Oda Test scores
3. James Kasel Athletic trainers
4, Thomas Lucy, Linda Jones, Sofia Cerkvenik SPFE Climate Action Team/Northern
Iron Foundry update
5. Aiden Mulligan-Anderson Athletic trainers
6. Leah VanDassor SPFE contract



http://www.spps.org/boe

7. Jennifer Mulligan Athletic trainers

5. APPROVAL OF THE ORDER OF THE CONSENT AGENDA

MOTION: Director Henderson moved approval of the Order of the Consent Agenda with no
items pulled for separate consideration. The motion was seconded by Director Ward.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
7. APPROVAL OF THE MINUTES

A. Minutes of the Reqgular Meeting of the Board of Education of July 15, 2025
B. Minutes of the Special Meeting of the Board of Education of July 29, 2025

MOTION: Director Henderson moved approval of the Minutes of the Regular Meeting of the
Board of Education of July 15, 2025 and the Minutes of the Special Meeting of the Board of
Education of July 29, 2025. The motion was seconded by Director Carrillo.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
8. COMMITTEE REPORTS

A. Minutes of the Committee of the Board Meeting of August 6, 2025

At the Committee of the Board Meeting on August 6, 2025, Superintendent Stanley began the meeting by
welcoming everyone to the meeting and providing details on the recent leadership training and National
Night Out events throughout the city. The Board requested additional information on the location and
attendees of the training.

The first presentation was the Classification and Compensation Study. Questions from the Board included
additional information on the custodian pay scales as noted in the presentation, bus driver data included in
the study, further details about the recommendation for consolidation of titles, SCSP data and the market
compared to our peer districts, and ways to share information with the community and alignment with the
current market.



The next presentation was the Policy Update, which included three policies:
Policy 502.00 — Attendance Areas: Resident Students

Policy 520.00 — Technology Usage & Safety

Policy 419.00 — Professional and Respectful Workplace

Discussion around the Attendance Areas policy included the rationale for the three-reading process of these
changes.

Discussion around the Technology Usage and Safety policy included information about use of technology
as a privilege and impacts on students, further details about content deemed inappropriate, the process for
parents to review files or terminate their student’s account, and protective measures within this policy, or
another, for cyber security.

Discussion about the Professional and Respectful Workplace policy included appreciation for bringing forth
this policy, answering questions and concerns. This draft feels comprehensive, and will shape the culture
of the district. The Board also requested information about “responsible parties” as noted within the draft
policy, and further discussion about the role of board members in this policy and statutes that govern school
board members.

Overall, the Board felt comfortable moving these policy revisions and proposed policy to the three-reading
process.

The Board then conducted a work session on Board Initiated Goals Governance (B.I.G.G.) and discussion
of shared expectations of communication for District Relations Goals.

MOTION: Director Ward moved to accept the report on the August 6, 2025 Committee of the
Board meeting and approve the recommended motions and minutes of that meeting as published.

The motion was seconded by Director Vue.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
9. FUTURE MEETING SCHEDULE

A. Board of Education Meetings (5:30 p.m. unless otherwise noted)

e January 7, 2025 (Annual Organizational Meeting at 4:00pm)
e January 21, 2025

e February 18, 2025

e March 18, 2025

e April 22, 2025

¢ May 20, 2025



e June 10, 2025 (Special re: Non-Renewals at 5:00pm)
e June 17, 2025

e July 15, 2025

e August 19, 2025

e September 23, 2025

e October 21, 2025

e November 18, 2025

e December 16, 2025

B. Committee of the Board Meetings (4:30 p.m. unless otherwise noted)

e January 7, 2025 (Annual Organizational Meeting at 4:00pm)
e February 4, 2025

e March 4, 2025

e April 8, 2025

e May 6, 2025

e June 10, 2025

e August 6, 2025 — Wednesday (Primary Election)
e September 9, 2025

e October 7, 2025

e November 5, 2025 — Wednesday (Election Day)
e December 2, 2025

10. SUPERINTENDENT'S ANNOUNCEMENTS

Superintendent Stanley provided a recap of her time greeting 200+ new teachers and educators to the
district, and about 40% of them are new teachers to the profession. She is proud of them and that their job
is like no other — years from now a former student will walk up to them to thank them for their growth and
development. At the New Educator event she was able to speak about the mission, vision, quest for
belonging and dignity in SPPS.

She also noted that she finished her parent listening session with a variety of parent groups, and thanked
the Office of Family Engagement and Community Partnerships for their support. She also thanked Dr. Gray

Akyea for her work in looking at another way to engage the community different than a typical survey.

She was also able to attend the Family Values for Like event with close to 2,000 attendees, with backpacks
and supplies, clothing, food, and connections.

11. AGENDA ITEMS THAT REQUIRE BOARD ACTION
1. Consent Agenda

MOTION: Director Henderson moved approval of all items within the consent agenda
withholding no items for separate consideration. Director Ward seconded the motion.

The motion was approved by roll call vote:
Director Henderson Yes
Director Ward Yes



Director Vue Yes

Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
1. Gifts
2. Grants
BF 34368 Request for Permission to Submit a Grant to the Ciresi Walburn Foundation Annual Grant

Cycle Program

That the Board of Education authorize the Superintendent (designee) to submit a grant to the Ciresi
Walburn Foundation Annual Grant Cycle Program; to accept funds; and to implement the project as
specified in the award documents.

BF 34369 Request for Permission to Submit a Grant to the Saint Paul Children’s Collaborative’s
Youth Outcomes Plan Grant Program

That the Board of Education authorize the Superintendent (designee) to submit a grant to the Saint Paul
Children’s Collaborative Youth Outcomes Plan Grant Program; to accept funds; and to implement the
project as specified in the award documents.

3. Contracts

BE 34370 Benefits Telehealth and In-Home Services with Kavira, Inc.

That the Board of Education approve a contract with Kavira, Inc. for employee benefits counseling, effective
January 1, 2026 at the proposed rates.

BF 34371 Contract Amendment #2 & 3 for JLG Architects for Hamline Elementary School Secure
Entry, Heating and Plumbing Replacement (Project # 4160-25-01)

That the Board of Education authorize award of Amendment #2 & 3 for JLG Architects in the amount of
$13,560 (Amendment 2) and $6,800 (Amendment 3) for the Hamline Elementary School Secure Entry,
Heating and Plumbing Replacement project (Project #4160-25-01).

BF 34372 Contract Amendment #6 for ATSR Planners, Architects, and Engineers for the Farnsworth
Aerospace Upper HVAC Replacement (Project # 1030-23-01)

That the Board of Education authorize award of Amendment #6 for ATSR Planners, Architects, and
Engineers in the amount of $5,827 for the Farnsworth Aerospace Upper HVAC Replacement project
(Project #1030-23-01).

BF 34373 Post Age-65 Retiree Health Insurance with United Health Care Group (UHC)

That the Board of Education approve a contract for retiree employee health insurance coverage with United
Healthcare Group, effective January 1, 2026, at the proposed rates.

5



BF 34374 RFP #A25-5547-MO FCC Pilot Cybersecurity Controls Awarded

That the Board of Education authorize administration to approve awarding contracts for Identity Provider
(IdP) with Multi-Factor Authentication (MFA), Secure Browser technology, Internet of Things (IoT) security
and Al Model Data Loss Prevention services not to exceed $2,000,000 over 3 years.

4. Agreements

BF 34375 Approval of an Employment Agreement with Operative Plasterers Local Union No. 265, to
Establish Terms and Conditions of Employment for 2025-28

That the Board of Education of Independent School District No. 625 approve and adopt the Agreement
concerning the terms and conditions of employment of those employees in this school district for whom
Operative Plasterers Local Union No. 265 is the exclusive representative; duration of said Agreement is for
the period of June 1, 2025 through May 31, 2028.

BF 34376 Eastern New Mexico University Partnership Agreement with SPPS

That the Board of Education authorize the Superintendent (designee) to approve this partnership with
Eastern New Mexico University for student internship experiences for SLP students.

BF 34377 Lease and Agreement for a Cooperative Educational Program with Belwin Conservancy
That the Board of Education authorize the execution of the Lease and Agreement for a Cooperative
Educational Program between the District and Belwin Conservancy, located at 1553 Stagecoach Trail
South, Afton, MN 55001.

BF 34378 UMTC Social Work Professional Agreement

That the Board of Education authorize the Superintendent (designee) to approve this partnership with the
University of Minnesota - Twin Cities for student internship experiences for social work.

BF 34379 Approval of the Employment Agreement for General Counsel

That the Board of Education approve the employment agreement with a General Counsel, effective
September 2, 2025.

5. Administrative Iltems
BF 34380 Monthly Operating Authority

That the Board of Education approve and ratify the following checks and electronic transfers for the period
June 1, 2025- June 30, 2025

(a) General Account #786698-787601 $64,304,659.92
#0011443-0011464
#7005550-7005571
#0012969-0013178



(b) Construction Payments -0- $9,920,949.86
(c) Debt Service -0- $287.50
$74,225,897.28

Included in the above disbursements are two payrolls in the amount of $49,661,837.41and overtime of
$234,208.770r 0.47% of payroll.

(d) Collateral Changes
Released: None
Additions: None
That the Board of Education further authorize payment of properly certified cash disbursements including
payrolls, overtime schedules, compensation claims, and claims under the Worker's Compensation Law
falling within the period ending December 31, 2025
Human Resources Transactions
BF 34381 Transactions for July 1 — July 31, 2025

BF 34382 Compensation and Classification Study

That the Board of Education approves moving forward with the implementation of the recommendations
from the classification and compensation study.

BF 34383 Designation of an Identified Official with Authority (IOwA) for Education Identity Access
Management

That the Board of Education authorize Superintendent Dr Stacie Stanley as the Identified Official with
Authority (IOwA) for Saint Paul Public Schools and Anne Mclnerney as the Proxy Identified Official with
Authority (IOwA) for Saint Paul Public Schools ISO 625.

BF 34384 FY2026 Indoor Air Quality Management Plan

That the Board of Education adopt the IAQ Management Plan by approval of this agenda item.

BF 34385 Phase Gate Approval of Randolph Heights Elementary Boiler Replacement (Project #
3150-22-02): Gate #5.2 — Project Final Fiscal Close-out

That the Board of Education accept the report provided for Randolph Heights Boiler Replacement project
(Project # 3150-22-02) at Phase Gate Check #5.2 — Project Final Fiscal Close-out.

BF 34386 Settlement of an Insured Claim

That the Board of Education approve the settlement agreement, approve payment in the above referenced
suit, and authorize and direct the issuance of payments in the amount of $80,000.

BF 34387 Phase Gate Approval of The Heights Community School HVAC Replacement and Fire
Suppression Project (Project # 1120-25-01): Gate #3 — Project Budget



That the Board of Education approve the The Heights Community School HVAC Replacement and Fire
Suppression Project (Project # 1120-25-01) at Phase Gate Check #3 — Project Budget; setting the final
project budget at $13,526,000 and indicating direction to proceed with construction bidding.

BF 34388 Phase Gate Approval of the Washington Technology Magnet Pool AHU Replacement
(Project # 4040-26-01): Gate #3 — Project Budget

That the Board of Education approve the Washington Technology Magnet Pool AHU Replacement (Project
# 4040-26-01) at Phase Gate Check #3 — Project Budget; setting the final project budget at $1,479,000 and
indicating direction to proceed with construction bidding

6. Bids
BF 34389 Network Equipment Acquisition Award for Central High School, Creative Arts Secondary
School, District Administration Building, Harding Senior High School, Hubbs Center,
Johnson Senior High School, Journeys Secondary School, Murray Middle School, Open
World Learning Community, and Washington Technology Magnet High School
That the Board of Education authorize award of network equipment for Central High School, Creative Arts
Secondary School, District Administration Building, Harding Senior High School, Hubbs Center, Johnson
Senior High School, Journeys Secondary School, Murray Middle School, Open World Learning Community,
and Washington Technology Magnet High School to Affinitech for a lump sum base bid of $244,516.
7. Change Orders
ITEMS PULLED FOR SEPARATE CONSIDERATION - None
FURTHER AGENDA ITEMS THAT REQUIRE BOARD ACTION

A. Fiscal Year 2023-2024 Audit

Dr. Stanley then welcomed Tom Sager, Executive Chief of Financial Services, and Troy Gabler from CLA,
to present this report. Details included:

e Troy Gabler and Chris Knopik of Clifton Larson Allen LLP (CLA) presented to the Board of
Education a status report for the Fiscal Year 2024 Financial Statement Audit on July 15, 2025.
Since that time, the single audit and quality assurance review work continued. The audit has been
completed and the final statements are now issued.

e The District was issued a “clean” or unmodified audit opinion. No Yellow Book Compliance issues
were noted in the review of laws, regulations, contracts, and grants that could have significant
financial implications to the District.

e As anticipated and budgeted for, in fiscal 2024, the District decreased its unassigned General Fund
balance slightly to $78,261,330. Although, this decrease in fund balance was less than anticipated.
This represents 10.12 percent of total General Fund expenses, and 37 days of operations. This
fund balance will be used to help offset anticipated deficit spending in FY 25 and FY 26. In the
Food Service Fund, expenses exceeded revenues by $4.25 million. In the Community Service
Fund, revenues exceeded expenses by $853,174 and its fund balance is 41 percent of operating
expenses.



e CLA did identify some findings related to Internal Controls, Single Audit, and Legal Compliance.
Although, there are fewer findings in this audit as compared to last year's audit. There were no
findings noted within Title I.

e The audit report for the fiscal year 2023-2024 has given the district clear direction and valuable
feedback to address ongoing continuous improvement processes.

With the presentation, information also included further details on the required coOmmunications, audit
results, financial results, and key issues/summary. Information on the upcoming accountant standard
changes were also reviewed.

QUESTIONS/DISCUSSION:

e Mr. Gabler noted that the timing of this audit does not mean that the Board doesn’t care about
timelines. Director Franco will be joining the meeting tomorrow to discuss the upcoming audit, and
they do have a pulse on the audit. In working with Chief Sager and the team, they have regularly
attended training sessions about upcoming standards and best practices in accounting and legal
topics. The auditors make recommendations, and there was a staff turnover on the finance team,
and with reporting on a lag, they are working on the testing to issue the next audit on time. As
auditors, they do not always have the same level of involvement from the Board as SPPS or a
positive relationship with the financial management team. He believes SPPS does want and is
trying to ensure the numbers are correct and working with the auditors to ensure the numbers are
correct. We are ready to move in the right direction.

e What is the estimate of a healthy turnaround for the audit after the books are
closed? Response: With a district this size, a reasonable goal is to have the numbers reconciled
by the end of November, with an issuance in December. The auditors will be working with staff
throughout mid-August and field work in October. The goal is to meet statutory deadlines, and
there will be communication that if it takes longer than expected, the Board will receive the
report. It's a collective goal to issue on the timeline, and to ensure there is an additional level of
monitoring and oversight.

e Director Franco requested further details about the material weaknesses as noted in the
presentation. Response: There were two material weaknesses — the first was around the timely
reconciliation of cash, and bank reconciliation to review and catch errors, with adjustments to the
end of February. It's an important control process. The second is the revenue controls of the
organization, and internal controls changed during FY24, with changes from electronic signatures
to in-person. There were not errors found, but missing documented approval, and it’s important to
control the documentation and staff member associated with each. Chief Sager noted that for the
bank reconciliations, there were some changes in the Finance office, including staffing, training,
reassignment of duties, and leveraging technology in the financial system to help the team move
more quickly, and we anticipate to not see this in next year’s audit.

e Director Henderson thanked the team and auditors for the time, presentations, and willingness to
present multiple times. She hopes we are turning a new page and a new step in the process, and
she looks forward to hearing more about the guardrails to ensure the audit is timely in the future.

BF 34390 Fiscal Year 2023-2024 Audit

MOTION: Director Henderson moved to accept and approve the Fiscal Year 2023-2024
financial statement audit issued by Clifton Larson Allen LLP. The motion was seconded by Director
Franco.



The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes

10. INFORMATIONAL AGENDA ITEMS

A. Board Initiated Goals Governance (B.l.G.G.): Graduation Rates

Administration leaders then presented this report. The purpose of the report is to “Report the progress of
B.1.G.G. programmatic goal, “The percentage of SPPS students who graduate in 4 years will increase from
68% in 2023 to 80% in 2029; returning to pre-pandemic levels for all student groups”. Reporting parameters
include the measure of 4-year graduation results, and the metric of the percentage of students in the
graduating class of 2024 who graduated in 4 years. Information about the data was shared.

The 2024 results were also shown, with four-year graduation rates by school with the 2023 rate, 2024 rate,
and the change. Additional details on the results, including student group changes within the graduation
rate, were also discussed. Influencers, including expanding access to internships, industry-recognized
certifications, work-based learning experiences, and partnerships to connect classroom learning with real-
world applications, support for students through their compulsory age, expanding/enhancing academic
support courses across all SPPS high schools, and increased credit recovery options were also detailed.

Information was also shared on the public dashboard for graduation rates for SPPS.
The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e The Board requested information about the inclusion of students within this data who either leave
SPSP throughout their career, or those who join SPPS throughout their school career, and how
those numbers are calculated within graduation rates. Response: It is about the end code in
Campus, and if the student leaves the district and enrolls in another district, their enrollment is
removed from the cohort. If they join the district and has been enrolled in another Minnesota district,
they are removed from their cohort. If enrolling from another state, they are not included in the 9t
grade cohort, and they need to be included in the 9" grade to be included. If a student joins SPPS
from out of state in 10™, 11t, or 12t grade, that does not contribute to the graduation rate. If
students enroll in a charter or private school, it is not more likely to count against us, but depends
on the extent to which we are coding the end code and record in Campus at the end of the year.
Many times students are enrolling in one or more schools, and it's important that the records are
kept.

e The Board also requested information about which student groups need to increase still, after the
pandemic? Response: That information can be sent via email with more details. There is work to
do with American Indian students, those learning English as a second language, and Hispanic
students.

10



e Director Valliant requested information about the enhanced academic support for high school
students. Response: Academic opportunities start with daily advisory classes, as well as
partnerships with networks for college success. We are also piloting work to support the framework
for 9t graders, with information from the individual building data. Administrators meet monthly to
discuss three-year trend information, including pass rates, specific classes, and courses where
students may be struggling. We have discussed with the science department about supports for
ot graders for options, connections, and supports for students with data to drive conversations and
feedback from staff and principals.

e Director Vue requested information about the figures in parentheses behind each identifier.
Response: It was the difference in growth from 2023 to 2024.

e Director Ward uplifted this work in the district, and while there is room to grow and the growth is
exciting, it means more students are graduating with diplomas, and he thanked the team for the
progress on this B.I.G.G. goal, and spending time talking about our students

o Director Valliant noted her excitement about credit recovery, and her personal experience with a
family member who attended. She thanked staff for the boost for students to graduate, and thanked
staff — she has seen the firsthand impacts on the students of this program.

e Director Henderson echoed the sentiments, and that it is heartening to see the shifts from the
previous numbers, and looks forward to the future. Our students leave with resources and the
knowledge they deserve when they graduate.

B. 2025-26 School Readiness Report

Members of Administration then presented this report. The purpose is to provide an overview for the Board
of Education on the state of readiness for the first day of school, Tuesday, September 2, 2025, in the areas
of Schools and Academics, Human Resources, and Operations.

With Schools and Academics, details were shared on professional learning, and new and expanded
programming.

Within Human Resources, details were shared about talent acquisition, and educator development.

Within Administration and Operations, details were shared about communications and outreach, including
regarding the referendum, Community Education, the school readiness tracker, security and emergency
management, facilities — both major construction and cleaning, maintenance, and moves, nutrition services,
student placement, technology services, and transportation

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Franco thanked the staff who are working on the iPads and new phones, and the
connection to the recent Board approval of this item.

e He also noted that he expected to see details about the implementation of the cell phone policy,
and recognizing it may be a drastic change for some school programs, and a request for insight on
the roll-out. Response: There have been continuing, on-going conversations about the cell phone
policy since it was adopted. Administrators have had conversations and planning is underway.
Materials from the Communications department have been sent to buildings to share with families,
and to post throughout the building. There will also be a meeting with administrators this week,
and there is a high level of confidence and readiness, to reinforce the core tenants about the
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implementation and enforcement. We believe in out admin and leadership teams to lead the effort
in the policy and the beliefs through the process. The Board noted questions on how they can be
supportive in community to ensure consistent messaging. Information will also be shared in back-
to-school newsletters for families, and signage in the schools to remind students about this policy.
Director Franco noted questions about how to ensure all staff across the building understand the
procedures and protocols around safety plans. Response: Typically, that information is provided
in opening week from a building administration perspective. There have been conversations with
principals and SSLs, as well as roles and safety teams. In terms of the updates to plans, these
plans roll over from year to year, and do not start over. There is collaboration with partners in
Security and Emergency Management. There are safety teams at sites, and soliciting perspectives
as staff members have questions. Director Franco noted that as strong safety teams are
implementing practices, he does hope opening week is an opportunity to experience how the EOPs
look and responsibilities around them. Safety is a critical pillar of our operations as a district.
Director Franco also requested information in regards to the recent increase in actions of the federal
government, and the understanding of protocols as related to federal law enforcement. It’s critical
that clerks and educators understand the protocols and protecting of our students in spaces. How
are we monitoring the attendance of our young people, if they don’t feel safe leaving their home?
Response: Assistant General Counsel Wickstrom Donoghue noted that she did meet with the
immigration workgroup this week, and they are cognizant of the ongoing concerns, and is
personally monitoring the tenor throughout the country and potential movement in the direction of
federal immigration enforcement accessing schools, and there will be a plan developed in January.
She also noted communication with Mr. Sullivan in SEM and training SSLs on the protocols to
ensure we are up-to-date, and there will be a memo and resources in the Principals Playbook, and
it is top of mind as we move into this next school year.

Director Carrillo noted questions about Google Gemini for teen students, and reception at school
sites, and further details about the implementation and feedback. Response: It is a shared service
with Office of Teaching and Learning for students in grades 9-12. We do have a policy 520.00 on
student use of technology and digital citizenship. Part of a FCC grant that was approved includes
Al controls and to provide learning and protect students. We partner closely with Technology
Services and Educational Technology for professional learning for OTL, and determining ways this
will be helpful for students. It is part of the Google Suite and we are protected in many ways inside
the SPPS dataset. This will also allow teachers to leverage productivity and resources — such as
creating tests in different formats.

o If the experience of this tool is successful, is the plan to migrate it to other grades, or will it
be limited to high school? Response: In elementary and middle, there are more
applications, such as Waggle Math.

Director Allen requested details on the process for school-developed individual goals. Response:
Each school year, schools develop SCIP plans on an annual basis, and we have tried to make it
more streamlined, simple, and aligned with overarching themes and focus. We also look at
evidence-based practices and providing guidance from MDE with a building to tailor to their SMART
goal, and provide opportunity for voice and choice, along with alignment of the B.l.G.G. goals. We
look at action steps and how to make those steps happen in a place of support for our students,
with interventions and productive conversations on how to progress monitor and collaborate with
leaders at each school.

Director Allen requested information on educator development and professional development for
TAs going into this school year. Response: The majority of TAs are in special education, and we
have done a great job of hiring folks into the system, and provided PD as designated, and additional
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PD throughout the year. We do have a need within the organization for PD to go beyond special
education work, and it needs to be broader.

o Director Allen noted concerns about the TAs who are placed throughout the district and
the many responsibilities within their role, and the right training to step into their job
confidently. Response: Statutorily, we need to provide the minimum PD at the building
level, with challenges that exist at the TA level, including less defined duty days, with EA
duty days starting before the students start. TAs start the first day of school with the
students. It does become about resource and planning. Additional details were also
provided about onboarding opportunities for EAs and TAs in special education, including
over the summer and at the start of every pay period, or about 1-2 times per month.
Training includes unpacking the school year, READ Act training, and other topics like third
party billing and responsibilities, documentation of services, overview of special education,
different abilities, and the components of an IEP, as well as trauma informed practices and
non-crisis intervention training, with check and connect mentor training.

Director Allen also requested information about the Hidden River re-opening in January and the
special transition tools to use over Winter Break. Response: The new building is outfitted with new
furniture, which has been delivered and is ready, so there will not be transitioning furniture from the
Wilson building to Hidden River. Educators will need to bring their classroom materials, and we
are working with administration, facilities, and teacher to schedule times for the majority of items to
be moved over Winter Break.

Will there be sambuusas on the lunch menus? Response: Yes, they will be on the menu every
guarter, along with the homemade basbaas sauce, as well as a basbaas mayo.

Where will the grill pilots be? Response: There will be a grill at all secondary schools, and time for
other initiatives, with the schedule to be from the first day of school through MEA break, with more
choices.

Director Valliant requested information about the supports for teachers of color, and what it means
for “conditions for staff to thrive”. Response: There are affinity groups within the pilot, and teachers
also have the ability to request a mentor that is a member of their culture or background. There
will also be professional development, including speakers to facilities discussions, as well as
recruitment and retention specialists to work with groups and helping to identify issues and working
with administrators in buildings and mentos to address issues as they arise.

She also requested information about the new phone system. Every classroom will have a landline
telephone, with a number for an individual person, as well for the room for Community Ed and
flexibility for other programs. Many staff won’'t have a landline and will be able to access and
receive calls via Zoom.

Why did we choose Zoom phones? Response: Google Voice is not a full phone system, and there
are some features we wanted for more flexibility with softphones.

Director Valliant also requested information about the Al features of Waggle. Response: Individual
student programs are monitored at the teacher level, and through the HMH system, we have
purchased that access and use, and any fixes are at the classroom level.

Director Valliant noted that she is excited for Hidden River to open, so her 8™ grade student can
attend in the new school.

Director Vue requested insights from Superintendent Stanley in HR. Dr. Stanley noted the SCIP
process and monitoring of them by principals, as well as the recent hiring fairs from Human
Resources and thanked Chief Pratt-Cook and her team for moving forward toward fully-staffed
schools. She also thanked Chief Sager for his work on the completed audit, and looks forward to
the next year to be completed on time. She also shared about Leadership Advance and the
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continued focus on development of leaders, change management, culture and climate, belonging,
and dignity in the system.

e Director Henderson requested information about the shifts in compliance guidelines and testing for
TAs to be “highly qualified.” Response: The expectation for highly qualified staff is not new, and
we are working with the government on these rules. Community Education is providing courses
throughout the school year for paraprofessionals to take courses and for them to be paid for their
time. She also provided details about the ParaPro and ParaEducator tests that are approved by
the State, and the grant to switch to ParaEducator which often has a higher success rate and the
process for hiring highly qualified staff.

C. Policy Update
a. SECOND READING: Policy 408.00 — Staff Hiring

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. The proposed
changes include a transition to a new policy format, that the Board will now be delegating the authority for
hiring activities to the superintendent and their designee, and clarifies that the Board will not entertain
applications for employment with the exception of positions that directly report to the Board.

The full presentation, and draft of the proposed updates, can be found in the BoardBook

QUESTIONS/DISCUSSION: None

b. SECOND READING: Policy 413.00 — Drug-Free Workplace

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. The policy
changes were reviewed, including the transition to the new policy format, the policy purpose statement of
“The purpose of this policy is to health and well-being of employees, students, and visitors by prohibiting
the use of alcohol, toxic substances, medical cannabis, nonintoxicating cannabinoids, edible cannabinoid
products, and controlled substances without a physician’s prescription” to align with statutory language,
definitions, exceptions, and legal references.

Per discussion at the July 15, 2025 Regular Meeting, a Non-Discrimination clause was added.
The full presentation, and draft of the proposed updates, can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Chief Pratt-Cook noted that if there are legal requirements that folks must test drug-free, we will
not be able to bypass those regulations as part of this policy.

e Assistant general Counsel Wikstrom Donoghue noted that adding their hope for the non-
discrimination section is that it closely monitors guidance from the State for this type of policy and
helps to emphasize not seeking to punish folks for using medical marijuana during their term of
employment — only if it impacts their routine job functions. She can’t advise to remove the
distinction completely as the State of Minnesota allows through statute the ability to prohibit
marijuana use on buses and in schools, and if we allowed that contrary to statute, and something
did happen, there is a liability. She encouraged the district to move forward from a place of
understanding, compassion, and non-discrimination as the baseline for statutory requirements.

14



Director Allen noted that, based on a previous discussion, this language makes sense as there are

jobs that involve driving, operating machinery, and others, including within the licensure of those

roles, and in alignment with the State.

c. SECOND READING: Policy 414.00 - Tobacco-Free Environment

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. The proposed
changes include a transition to a new policy format, the general statement of policy, definitions, prohibition
and exceptions, enforcement, and legal references.

The full presentation, and draft of the proposed updates, can be found in the BoardBook

QUESTIONS/DISCUSSION:

Director Valliant requested more details about the potential corrective actions for student who wear
promotional products, gear, or bags. Response: In follow-up, over the past two years, there have
been 4 events across the district that were coded as dress code violations. There was not
discipline, but student conferences and a parent outreach. We will be approaching this through
compassion and to understand. In conversations with students, the counselors are the best to
engage with students.

Director Valliant noted that some brands are familiar, and some are not. She has a lot of feelings
about this section of this policy draft, and has questions about other products and their promotional
materials that may not show a tobacco-related item. Dr. Stanley noted that the ultimate goal is to
ensure we do not allow students to promote products that we know are bad for their health and
want them to remain safe. She appreciated the data around this topic, and wondered if continued
monitoring would help to ease concerns.

Director Valliant also noted questions about depictions of a marijuana leaf or poppy flower on a
shirt or hat, and if those would be considered within this policy. Response: We should consider
this further as it may be dipping into First Amendment territory, and details would need to be sorted
very carefully to uphold the student’s rights and maintain the learning environment.

She also shared her personal experience in relation to this policy.

d. FIRST READING: Policy 502.00 - Attendance Areas: Resident Students

Jayné Williams, Director of Student Placement Center, presented this proposed update. Updates to this
policy include the addition of the policy purpose — “The purpose of this policy is to define the manner in
which designated school attendance boundaries are determined including factors considered for buildings.
Additionally, this policy provides clarity for continuity of enroliment.”

The full presentation, and draft of the proposed updates, can be found in the BoardBook

QUESTIONS/DISCUSSION: None

e. FIRST READING: Policy 520.00 — Technology Usage & Safety

Mario McHenry, Executive Director, Technology Services, presented this proposed update. A policy
purpose was added, as well as a general statement, and provision to remove, replace, or disable SPPS
hardware or software designated as obsolete, out of compliance, or dangerous. Per discussion at the
August 6, 2025 Committee of the Board meeting, a definition of “cybersecurity” was also added.
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The full presentation, and draft of the proposed updates, can be found in the BoardBook

QUESTIONS/DISCUSSION:

e Director Valliant requested information about the section for parents and guardians to review files
and request termination of account access. Response: There is a form for families to opt out of
technology, but there is not a known instance for family to opt out of the entire technology process.
Reasons and challenges of technology were shared, as well as information on secure web content
filters, restrictions on iPads and controls. Students can still use devices in a controlled manner to
complete their learning. Information was also shared about how parents can access controls, and
resources to maintain iPads.

f. FIRST READING: Policy 419.00 — Professional and Respectful Workplace

Pat Pratt-Cook, Executive Chief of Human Resources, presented this proposed update. SPPS is
committed to promoting and maintaining a workplace environment where every individual is treated with
civility, dignity, and respect. = The District recognizes the importance of creating a culture where all
employees feel safe, valued, and empowered to contribute their unique perspectives. Differences in culture,
communication, and lived experience enrich our environment and must be honored in all interactions. The
general statement of the policy was reviewed, as well as definitions, and reporting procedures. Discussion
was also noted that the Board will need to determine if they are included within the scope of this policy.

The full presentation, and draft of the proposed updates, can be found in the BoardBook

QUESTIONS/DISCUSSION:

e Assistant General Counsel Wikstrom Donoghue noted that this is a matter of discretion for the
Board if they would like to be named within this policy or not, there is no statute or procedure that
would implicate them as employees under the law or blue the lines within the governance role.
Other options include to apply similar standards within the Board’s code of conduct policy, or a new
policy to explicitly distinguish as employees.

o Director Carrillo noted that the purpose of this policy is about committing to maintaining a workplace
environment where all employees feel safe, valued, and empowered. He did note a concern where
it states, “All stakeholders (Board Members, Employees, Parents/Guardians, Volunteers,
Contractors and Visitors) Must:...” which is a strong legal imperative, and he is unsure if our
jurisdiction would apply to parents and guardians in the same ways as it would to employees, and
expectations of ways to behave in SPPS facilities, or actions to take.

o He went on to note that parents and guardians do not sign a waiver about behaving in certain ways,
and could claim violation of free speech rights to behave in a way that others may find offensive.
He suggested an option of a separate policy for parents and guardians.

e He also noted his role as a board member within this policy, and possible legal implications as
employee versus governance. Response: In terms of jurisdiction, the control of employees and
those with contracts within the district and how they treat each other. We must also accept people
as they are when walking through the doors, parents, students, and community members, are not
held to the same expectations as employees and others in the district.

e Director Ward noted that the main questions were if school board members should be included in
this policy, and if parents/guardians should be included as well. He noted he believes parents and
guardians should not be included as the policy is written more for employees.
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He then went to the question if board members should be included within this policy. He noted that
the accountability factors are different for board members, and the process and implications are
different for disciplinary procedures.

Director Valliant noted she believed that parents and guardians were removed from this policy,
because it feels very internal-facing, with separate Rights and Responsibilities for families.

She also noted that there is a separate policy for expected behaviors of board members, and while
that policy can mirror this language for consistency, she believes the Board should be removed
from this document. They are not technically employees of the district.

Director Franco noted that it seems like the will of the Board to remove board members from this
policy, but believes it will not implicate one way or the other, and the true discussion is if board
members are employees or not.

Director Vue noted that in previous discussions, the consensus was to remove parents and
guardians from the policy, and it is concerning that they are still included. Parents do not work for
SPPS. He recommended speaking with parents to ask them instead of telling them. A suggestion
was a separate policy for parents, guardians, visitors, and volunteers.

Director Stanley noted that parents do volunteers and are visitors in buildings. When we have
volunteers and visitors, how do we differentiate that? She also provided context and examples,
and if this policy would apply to them, and if not, it would need to be in a sperate policy. If a parent
is volunteering in our school, and they make a derogatory comment, does this policy apply to them?
These are real situations that occur, and must be discussed. They often times intersect. Either we
create a sperate policy for parents, visitors, and volunteers to hold them accountable to the same
standards. She would like those expectations to be listed as administration may need to step-in
with a non-employee for a process in place. Director Vue noted a focus group to determine this
information. Director Allen noted that there should be a separate policy, for example, athletic
spectators. Volunteers are a part of our institution in working with us. We should do another policy
to be in place for what we expect from spectators and visitors inside our buildings.

Director Valliant noted that the district chooses the staff to work in the district, but we do not choose
parents and families. There may be different abilities, mental health issues, and situations. We
must accept parents and visitors as they are when they visit us, as a public institution. We do not
want to create a policy that is punitive of parents.

Director Franco noted that parents and guardians should be removed from this policy, and it may
have been a clerical error that they were included in this draft.

Director Ward noted this conversation could continue within Policy Work Group about parents,
guardians, and visitors. He appreciated that we are approaching this topic from the perspective as
to protect parents and not marginalize them, when they have historically been marginalized.

He also provided his own experience on this topic both as a student, and as a teacher, and
situations where students may have been put in unacceptable situations and folks may have been
asked to leave, and it can be difficult. He believes that if those are not in this policy, they do need
to be included in another space.

Director Carrillo also noted his personal experience on this topic, and offering dignity in process
and to protect the integrity of the system. He also noted that one of the expectations of a healthy
community is to be healthy for students, and also want parents, guardians, and visitors to be
welcomed into a healthy environment.

He went on to noted that he believes board members should be removed from this policy because
it sets the expectations of what should happen, and it may confuse folks and the public on the
process for board members, who have their own conduct policy.
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13.

Director Ward noted a question on the comfort to remove parents, guardians and visitors, as well
as board members, from this policy. Director Franco noted that he believes board members should
remain in the policy, but is also okay with moving forward without board members in this policy.

It was also noted that volunteers should remain in this policy with the note that includes they agree
to the policy.

Clarification was also requested about concerns submitted to the Board Chair in relation to Policy
212.00, and it should also be removed from this policy. Board members noted differing opinions
on this topic, including that staff may not see or know about Policy 212.00, and a clarifying approach
on how to handle issues with board members. Director Vue noted that he believes it should be
removed from this policy because the point of a policy is to provide clarity, and the Board’s policy
on their code of conduct already exists. Director Allen noted a reference for staff to understand the
process for reporting complaints against a member of the Board, and direct them to Policy 212.00,
which is also listed as a cross-reference. Including it in that way as a reference point will then allow
it to be updated, without needing to also update this policy.

Director Franco noted this policy is to fill a gap in terms of interactions that are not covered under
Policy 415.00, and the misunderstandings related to that policy.

BOARD OF EDUCATION

A. Information Requests/Responses and Items for Future Agendas
Director Carrillo requested feedback on the artificial intelligence tool that high school students will
be able to use this school year, and feedback on this tool in a systemic way. The timeline is to be
determined by Administration, including Office of Teaching and Learning. He requested information
on the quality of work, how students are using it, measurements and feedback from schools on the
implementation of this tool and the tool itself
Director Franco reiterated his information requests, including an update on safety and emergency
management plans and ways to ensure school staff are fully trained on these plans, implementation
of the cell phone policy, athletic co-ops and the challenges and success with them, as well as a
follow-up from public comment and protocols around athletic trainers, including the need to not
overburden coaches, but also requirements for nurses in this role.
Director Ward requested information about the trade pathways for students and partnering with
trade unions to utilize the training processes, as well s the operating engineers pathway.

B. Board of Education Reports/Communications
Director Franco acknowledged the start of the upcoming school year, and looks forward to it. He
thanked staff for their work. He also noted his participation in the district negotiations team with
SPFE and it’s important to acknowledge the amount of work in the process with the Chair and Vice
Chair, with the first time in 20 years for educators to come back after summer to a presumptively
settled contract and to be ratified in opening week and approved by the Board next month. He was
grateful to be part of the process, and thanked Chief Pratt-Cook for problem-solving and working
collectively.
Director Vue provided an update on the H.M.O.N.G. Project, including the core group meetings and
subgroup meetings.
Director Ward echoed Director Franco in that he was able to join the bargaining and negotiation
teams, and that it was an engaging process.
Dr. Stanley introduced Dr. Valora Unowksy, Senior Executive Academic Officer, and Andrea
Schmidt, Athletic Director and welcomed them to SPPS.
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14. ADJOURNMENT
Director Ward moved to adjourn the meeting; Director Carrillo seconded the motion.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes

The meeting adjourned at 9:52 p.m.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:

Sarah Dahlke
Assistant Clerk, St. Paul Public Schools Board of Education
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INDEPENDENT SCHOOL DISTRICT NO. 625
Saint Paul, Minnesota

COMMITTEE OF THE BOARD MEETING
360 Colborne Street
Saint Paul, MN 55102

September 9, 2025
4:30 p.m.

MINUTES
1. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Vice Chair Ward.

2. ROLL CALL

Board of Education: U. Ward, E. Valliant, J. Vue, C. Franco, Y. Carrillo, H. Henderson
C. Allen arrived at 5:02 p.m.

Staff: Superintendent Stanley, K. Bergstrom, S. Dahlke, S. Gray Akyea, T.
Sager, K. Thao, L. Olson, A. Collins, E. Wacker, K. Morris, H. Nistler, S.
Schmidt de Carranza, V. Unowsky, J. Turner, M. McHenry, P. Pratt-Cook,
A. Kunz, B. Schmidt, C. Anderson, S. Koppen, J. Kelly, D. Abrams, A.
Schmidt, C. Landreau, C. Green, P. Matamoros, S. Reyes, A. Rios
Dessalet

Community: M. Wall, L. Van Dasser

3. APPROVAL OF THE ORDER OF THE MAIN AGENDA

MOTION: Director Ward moved approval of the Order of the Agenda. The motion was

seconded by Director Henderson. It passed by acclaim.
4, SUPERINTENDENT’S ANNOUNCEMENTS

Superintendent Stanley shared that it has been a fabulous six days of school so far, with a recap of her
time in schools and meeting with staff, students, and families. We are on the path to getting settled into
learning, and we look forward to a great school year.

5. BOARD INITIATED GOALS GOVERNANCE (B.l.G.G.): REPORTING FRAMEWORK

Dr. Stanley introduced Dr. Stacey Gray Akyea, Executive Chief of Equity, Strategy, and Innovation, and Dr.
Valora Unowsky, Senior Executive Academic Officer, to present this report.

The purpose of the report was reviewed — to share the framework to report progress towards Board Initiated
Goals Governance (B.I.G.G.) goals for SY25-26. B.I.G.G. reporting expectations were reviewed, as well
as an overall Board/public accountability monitoring calendar for August 2025-July 2026. Reporting



infrastructure was shared, including assessments/testing, and SPPS Research, Evaluation, and
Assessment data reporting calendar. The framework was also reviewed, including the purpose, summary
of the data, results, additional information, action steps/influencer, and additional interest resources
template.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

e Director Ward requested information on the December report. Response: That will be the World’'s
Best Workforce/Comprehensive Achievement Readiness report, which is a summative view which
will incorporate the entire district for holistic outcomes perspective, which occurs once a year for
progress on measures, such as social-emotional learning and others.

e Director Carrillo requested information on the reports in September and July, and if they are based
on MCA scores. Response: It will be MCA scores, as well as FAST scores.

o Director Henderson noted she appreciates this calendar and it feels like what the Board was looking
for in regards to progress monitoring.

o Director Vue noted the spacing of reports in the academic calendar, and the manageability of these
reports. He also noted information available to the public, and its alignment or linkage to the
B.1.G.G. section on the Board of Education website. Administration will work to determine the best
way to report out the specific goals and progress, in a way that is different from the meeting
presentation.

e Dr. Stanley thanked her team for assembling this, and it will take a team to do this work, and they
are continuously looking at the data and asking questions to sure there is a review of learning
throughout the year — not only on MCA or FAST scores, but an ongoing process. We have started
the process of modifying SCIPs to be more streamlined and focused.

e The Board thanked the Superintendent for partnering on these goals, and making them realistic
and possible, and embracing this and breathing life into it.

5. OFFICE OF FAMILY ENGAGEMENT AND COMMUNITY PARTNERSHIPS (OFECP) REPORT

Dr. Stanley then introduced Dana Abrams, Director, and Pablo Matamoros, Assistant Director, Office of
Family Engagement & Community Partnerships to present this information.

The agenda for the presentation included information of the role of the department, reactions/comments
about the information, and options for Parent Advisory Board input/feedback.

Core areas of focus include family and student support, school support, community support, partnerships
support, and Board and Administration support. The primary goal of the OFECP work is to work directly
with families and communities to improve the overall student performance outcomes.

Office of Family Engagement cultural specialists were also reviewed, including that the role and
responsibilities of the Office of the Family Engagement and Community Partnerships (OFECP) Cultural
Specialists is to engage with families, staff and community district-wide. Cultural Specialists promote and
support student achievement by bridging the communication among, families, schools and communities.
Their work with PACs, Parent Academy, cultural heritage events, language supports, and community
outreach was also detailed.



Information was also shared about the alignment of parent advisory groups, including the future work and
priorities, the path forward, and discussion about the SPPS guide for districtwide advisory councils.

More information was also shared on the work with SPPS stakeholder engagement, including the spectrum
of public participation, work with budget engagement, and the 2024 superintendent search.

Options for board engagement with parent advisory councils was also addressed, including guidance,
authorization and purpose of each, options for board engagement with PACs, and annual report timeline.

The full presentation can be found in the BoardBook.

QUESTIONS/DISCUSSION:

Director Franco thanked the team for this presentation, and previous Boards and families may have
felt stuck in the Inform section of the spectrum, but we all have experiences, and can all work
toward empowerment, and he encouraged the team to be proactive in decisions rather than
reactive towards information-receiving.

There was also discussion about the School Choice Fair, and ways to envision better attendance
and success, and need to accomplish. We need to look at what our families need. Transportation
is provided, including bus passes and shuttles. A needs assessment on the event itself would be
helpful. It was also noted that half of families prefer the fair, and the other half note the location as
a hindrance, with other events also occurring at the same location. We are in the process of looking
into other venues, but also want to allow our new superintendent to participate in the process and
provide options and input. We also hear from secondary sites that it is not the best use of their
time, and that families prefer to go to the school.

Director Carrillo noted questions about the experience of families in the PACs, and where are we
at risk of losing trust with parents in the process? What is the biggest concern that parents have?
Response: With one group, it's about to report to the Board. Another noted that meetings are
intentional and working to support student achievement. Another noted the meeting schedule. The
framework and guidance help because each group is very unique. We can provide equity and
implementing the guidelines to stay on track without taking away the individuality of each group.
Director Henderson noted the potential of reporting, and like to provide PACs, if desired, to have a
conversation with the Board. She approves of that idea and to purse it. Is there a recommendation
from the PACs about where they’d like to plug-in, and is there flexibility based on PAC? Response:
Yes, we are protective of our families and PACs, and groups may choose different formats if they’d
like to talk to the Board.

What has been shared with PACs about potential reporting structure to the Board? Response: We
have shared with them it could be a possibility. Some PACs would rather submit in writing, or
others have requested presenting before the Board.

All PACs have been informed this is a conversation, and are discussing their comfort level with
sharing back with the Board. She noted that it would be helpful to get information from each APC
about how they would like to share information, and for the Board to discuss collaboration with the
PACs.

Director Carrillo requested information on the timeframe for issuing the report from the PACs.
Response: We would start with the PACs that are legally authorized, and then move into a rotation
of the others, depending on how they’d like to present to the Board. It's important to be mindful of
the calendar and reporting schedule.

Director Carrillo also noted that if the asks from the PACs are budget-related, the timing will be
important. We should look at the recommendations as monetary or non-monetary. Response:



Our experience is that some decisions presented after the budget acceptance, with the budget set
earlier. Some PACs brought frustrations on their recommendations, but they could not be acted
upon until the following year, and there were delays. This is a good point. Each PAC is unique,
and the readiness of each PAC will depend on the group and historical context of each. We have
two successful examples, including the Karen language classes and the East African Magnet
School. It's important to start with the relationship between the PAC and district. Leadership is
important for involvement and empowerment.

Chief Turner noted that the calendar and schedule could allow for two additional PACs to report
and share to the Board in person at a meeting, as well as the legally required PACs — LCD and
AIPAC. OFECP would work with the PACs to determine which would like to present and report to
the Board in person, or submit their report through other channels.

Director Valliant noted questions on the framework for expectations for PACs. Chief Turner noted
that the scheduling of topics and board parameters on number of topics and meeting times, as well
as for PACs. They want to be ready and professional. We want to provide the year calendar for
them, for the PACs to prepare. Some PACs work together all year as a team on their presentation
to the Board.

Director Valliant noted the feelings of PACs in waiting to present for a year.

Director Allen noted questions about how the PACs operate to gather information to advise to us.
Are they part of the engagement tool? Response: It depends on the PAC. We also go back to
“advisory council”, and it may not be advising, but instead informing or sharing information. Some
families who want to advise because of the term. We are bringing this for clarity and how we want
to look. Different groups want different aspects, and we want to determine how the Board wants it
to look.

Director Allen noted it would be helpful to have the tools to be the organizers, and the professional
development and training, so the report has been compiled from folks in their community. She also
noted it would be helpful if the reports from the groups were tied to B.I.G.G. or MCA scores, to learn
what families are experiencing to shape how we are moving forward.

Director Ward noted questions about how reports will be given and the different versions, and to
let us know where we may be falling short and information, or feedback on a proposal — he also
noted the different approaches, and to ensure there is a pathways to inform work in the District. He
also noted that PACs could provide statements throughout the year with their thoughts, including
policies and other decisions that are before the Board. He does believe that if there are
recommendations or concerns about items related to dollars, we should have them in November
as we look at the budget process.

Dr. Stanley noted the evolution of PACs, and initially it was to give space to parents at the table. It
is our goal to involve them in coordinated aspects, much like the eight PACs, and ongoing space
to connect with each other for organizing space to connect with many families. She also thanked
OFECP to allow her to support them in the focus groups — families are consistent. They want their
students to learn at high levels, access to culturally responsive instruction, and a sense of belonging
to ensure they know we are hearing their voice, and listening.

Director Franco thanked the team for the presentation and to the OFECP teams and appreciates
their work in all levels and events of the district and their involvement in the many areas of the
district.

He would also like to know from PACs their thoughts on attending PAC meetings, and he would be
willing to support those groups in those spaces.

He also noted questions on the process for agenda creation at the PAC meetings. Response: We
share it with the co-chairs. Most of the cultural specialists and co-chairs create the agenda
together. Most PACs want to give feedback and information, and they feel a sense of value, and



the importance to ensure we close the communication loop and build trust. We are also looking at
ways to improve the process in building agendas, with district requests and to be flexible.

He also noted ways for PACs to co-create an agenda, but also have space for non-agenda items
to advise. There are strategies where there can be space for open conversations, and families
have that opportunity and pathway for those conversations to folks that hold those decisions.
While we’re creating a guide for districtwide advisory committees, what has been the involvement
with the PACs in creating that guide? Response: We have looked into the Code of Conduct with
feedback from others, and how we conduct our meetings. PACs have had procedural guidelines
and bylaws, and those have been used to guide the work and processes.

o Director Franco noted the feedback on the code of conduct guide, and in thinking about
community engagement, as public institutions we sometimes stay in Informed-space and
one way to transform the work is to empower place to conduct hard things together, such
as difficult decisions to bring folks in at the front end. It was also noted that previous work
was rushed, and shift in understanding of the roles and advisory councils.

Director Henderson notes next steps from the conversation, including the presentations from PACs
to the Board with capacity and interest of the PACs, communication with the Board on a plan to
engage with the PACs, parameters around decision-making, links from presentations to the Board
based on topics or strategies, and ways to bring back for further conversation. She raised the point
that she would like the Board to hear from PACs in ways in which they’d like to share, and there
are different ways to engage with the Board if they’d like, and we will determine the rotation based
on their preferences. Director Carrillo reiterated that it will be important to empower the PACs for
gathering on information and important to represent the entire community. Director Henderson
also noted the consistency on the role of PACs.

o Ms. Abrams noted that one PAC has conducted a consultancy with the team and
professional development on leadership training. If they are going to their communities to
gather information, we are working to ensure the other PAC groups also have participated
in that leadership development.

Director Vue noted that as a parent in a PAC, the concerns they raise are not only about their
school or isolated incidents, but their systemic and collective impact on the district overall, and as
well as when they present to the Board.

He also requested further details on the outcomes as noted in the presentations. Response: We
are ready to start measuring outcomes in ways such as Parent Academy and the tracking of the
success of students whose parents have participated in that program, as well as the tracking of
student success based on other ways, such as the math lesson from PAASAC.

Dr. Stanley noted the deep alignment with performance outcomes, and the alignment to B.l.G.G.
goals within the district.

Director Allen noted the B.I.G.G. goals and their importance to the Board, but also wanting to know
progress in other areas as well.

Director Valliant recapped the role of expectations for parents, and to gather information about what
is best for students, and the bylaws of each group, including voting members and staff. She noted
the question if PACs are for the parents or the district, and the impacts on families.

Director Vue also noted cultural specialists in this work and the work of that role, especially with
the Hmong cultural specialist last year, and how their work may look different. Response: Ms.
Abrams noted that relationship-building with the co-chairs will be important, as well as sharing and
understanding the same desired outcomes and ways to get there.

Director Vue noted that some PAC meetings occur at the same time as Board of Education
meetings. He noted the bylaws which govern each PAC and may be different to each group, and



use to shape the priorities before coming before the Board. The PACs also need training and
encouraged the team to continue working with the groups to ensure they are prepared.

Ms. Abrams appreciated the feedback, and each group is unique, and at different places. We have
been working on the equitable practices and guidance. We will offer next steps, and offer to the
groups about the opportunities to engage with the Board, the first 2 groups to present, and will
report back via Superintendent Stanley.

There was also consensus among the group to have groups beyond the three required to present
before the Board.

APPROVAL OF EMPLOYMENT AGREEMENTS FOR THOSE GROUPS REPRESENTATED BY

SAINT PAUL FEDERATION OF EDUCATORS

a. Approval of Employment Agreement and Related Memoranda of Agreement
Between Independent School District No. 625, Saint Paul Public Schools and Saint
Paul Federation of Educators, Local 28, Exclusive Representative for Teachers, for
2023-2027

b. Approval of Employment Agreement Between Independent School District No. 625,
Saint Paul Public Schools, and Saint Paul Federation of Educators, Exclusive
Representative for Educational Assistants

C. Approval of Employment Agreement between Independent School District No. 625,
Saint Paul Public Schools, and Saint Paul Federation of Educators, Exclusive
Representative for School and Community Service Professionals

Superintendent Stanley welcomed Pat Pratt-Cook, Executive Chief of Human Resources, to provide details
on these items. Chief Pratt-Cook reviewed these items, including the two-year cycle, and it is the first time
in more than 20 years where the contracts have been settled before the school year. The board agenda
items outline the changes in salaries, COLAs for year 2, and the increases that are being brought forward
for insurance coverage. We believe the salary improvements are fair and competitive.

Board agenda items with detailed information can be found in the BoardBook.

QUESTIONS/DISCUSSION:

Director Franco noted that he is thankful for these, and had the opportunity to participate in
bargaining. This is typically something that would happen at the Regular Meeting, and this is
occurring at the Committee of the Board, to ensure that it can be ratified quickly for less
adjustments, and folks can be compensated their new wage quicker. Response: That is a big
factor, and wanted it to appear on their first paycheck for the school year, for a good start and to
minimize adjustments to be made to salary schedules.

BF 34391 Approval of Employment Agreement and Related Memoranda of Agreement Between

Independent School District No. 625, Saint Paul Public Schools and Saint Paul Federation
of Educators, Local 28, Exclusive Representative for Teachers, for 2023-2027

MOTION: Director Ward moved to approve and adopt the Agreement concerning the terms
and conditions of employment of those Teacher employees in this District for whom the Saint Paul
Federation of Educators is the exclusive representative; duration of said Agreement is for the period
of July 1, 2025 through June 30, 2027. The motion was seconded by Director Henderson.

The motion was approved by roll call vote:



Director Ward Yes

Director Vue Yes
Director Allen Yes
Director Carrillo Abstain
Director Franco Yes
Director Valliant Yes
Director Henderson Yes
BF 34392 Approval of Employment Agreement Between Independent School District No. 625, Saint

Paul Public Schools, and Saint Paul Federation of Educators, Exclusive Representative for
Educational Assistants

MOTION: Director Ward approve and adopt the Agreement concerning the terms and
conditions of employment of those Educational Assistant employees in this District for whom the
Saint Paul Federation of Educators is the exclusive representative; duration of said Agreement is
for the period of July 1, 2025 through June 30, 2027. The motion was seconded by Director Franco.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes
BF 34393 Approval of Employment Agreement between Independent School District No. 625, Saint

Paul Public Schools, and Saint Paul Federation of Educators, Exclusive Representative for
School and Community Service Professionals

MOTION: Director Ward moved approve and adopt the Agreement concerning the terms and
conditions of employment of those School and Community Service Professional employees in this
District for whom the Saint Paul Federation of Educators is the exclusive representative; duration
of said Agreement is for the period of July 1, 2025 through June 30, 2027. The motion was seconded
by Director Henderson.

The motion was approved by roll call vote:

Director Henderson Yes
Director Ward Yes
Director Vue Yes
Director Allen Yes
Director Carrillo Yes
Director Franco Yes
Director Valliant Yes

6. POLICY UPDATE
a. Policy 209.00: Development, Adoption, Implementation, and Monitoring of Policies



Director Henderson then presented this policy update.

Additions include a policy purpose, general statement of policy, and definitions. Other changes, such as
within the development of policy, adoption of policy, and policy revisions without three-readings were also
reviewed.

The full presentation and draft of the proposed policy revisions can be found in the BoardBook.

QUESTIONS/DISCUSSION:

Director Franco noted that it's reassuring that when policies go to Policy Work Group and the

Committee of the Board, for determination if they are substantive changes, and the Board

determines that a three-reading process is necessary, there is still a channel for that. He also noted

the definition section and phrases as a specific item, and the interpretation previously was different,

and this should help to clarify.

Director Carrillo noted that policy revisions without the three-reading process in the draft that

changes that are not substantive do not need to go through a formal approval and “minor editorial

updates...do not need to go through the formal approval process.” Is that the three-reading

process or board approval? Response: The three-reading.

o A minor editorial update would come to the Committee of the Board, and then be needed to
go onto the consent agenda at the Regular Meeting.

o This should be corrected within the policy draft.

Director Ward noted questions within the definitions portion, including “when there is a change in
requirements...” and what “requirements” means? Response: If we are changing the
expectations, and they are substantive, and what we are requiring of students and staff.

o This should be clarified within the policy draft for additional language.

Under “policy revisions without three readings”, there is language about the Policy Work Group
moving policies to the board of education meetings. Typically the Policy Work Group will move
items to the Committee of the Board meeting, and then from that point, to the Regular
Meetings. Should this say “meetings of the Board of Education” to apply to both the Committee of
the Board and Regular Meetings.

o This should be clarified within the policy draft.

He also noted questions about the three-reading process, and previous discussions about the first
presentation at the Committee of the Board to count as a first reading, which may make it easier
for the backlog of policies to be reviewed. It was noted this was not a conversation at Policy Work
Group. Director Ward noted he would be supportive of this, as well as Director Carrillo as long as
the Committee of the Board vote was a roll call to move forward and count it as a first reading. It
o Itwould need to be brought back to the Policy Work Group for language.
o The Board would vote if it needed to be brought back to the Policy Work Group, or if it could
move forward and that would count as the first reading.
o Director Henderson requested that Director Ward offer input into the proposed language on an
updated draft.
= There was further discussion on Open Meeting Law in regards to this process.
» He noted that a line that notes that the presentation at the Committee of the Board would
count as a first reading.

Director Allen noted clarification on a policy that the Board would completely update and bring back
to the Policy Work Group, and if it would still count as the first reading. Response: It would come
back to the Committee of the Board, and then move onto the Regular Meeting. That would not
count as the first reading if it goes back to the Policy Work Group after being presented at the
Committee of the Board.

o Language should be crafted that when a policy is presented and approved by the Board to

move forward to the Regular meeting, it constitutes the first reading.

= Director Ward noted that current practice also allows for edits throughout the three-reading
process, but if the changes are so substantive, that it goes back to Policy Work Group.



o There should be a clear process to get to the third reading at the Regular Meeting. The
Robert’s Rules process would be to table it at the meeting if the Board does not approve it at
the third reading. We need to ensure the process is clear for future boards.

*= Inthe event that a policy needs to go back to the Policy Work Group, we will need
language to clarify that process.

e Director Vue noted that in updating this policy, we are committing to updating the criteria of each
policy. Response: We have been doing it - it wasn'’t in policy though. It was clarified the work and
the policies that exist, and this is another clarification.

e This does not state we are out of compliance if there is a policy without this format, but we are
working toward these components, and that we can add them without going through the three-
reading process to make it easier to get to a place with consistent policies.

e Overall, the Board agreed with going-forward with these proposals with the suggested changes.

7. ADJOURNMENT

Director Ward moved to adjourn the meeting. Director Valliant seconded the motion. It passed by
acclaim.

The meeting adjourned at 7:11 p.m.
8. WORK SESSION

The Board then conducted on work session on Board Initiated Goals Governance (B.l.G.G.) and discussion
of shared expectations of communication for District Relations Goals.

For clarity and to facilitate research, these minutes reflect the order of the original Agenda and not
necessarily the time during the meeting the items were discussed.

Prepared and submitted by:
Sarah Dahlke, Assistant Clerk, St. Paul Public Schools Board of Education



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

TOPIC: Future Meeting Schedule

2025 Regular Meeting Schedule

January 7, 2025 (Annual Organizational Meeting at 4:00pm)
January 21, 2025

February 18, 2025

March 18, 2025

April 22, 2025

May 20, 2025

June 10, 2025 (Special re: Non-Renewals at 5:00pm)
June 10, 2025

July 15, 2025

August 19, 2025

September 23, 2025

October 21, 2025

November 18, 2025

December 16, 2025

2025 Committee of the Board Meeting Schedule

Time: 4:30 p.m.
Location: Conference Room 5A — 360 Colborne Street, Saint Paul, MN 55102

January 7, 2025 (Annual Organizational Meeting at 4:00pm)
February 4, 2025

March 4, 2025

April 8, 2025

May 6, 2025

June 17, 2025

August 6, 2025 — Wednesday (Primary Election)
September 9, 2025

October 7, 2025

November 5, 2025 — Wednesday (Election Day)
December 2, 2025



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Proposed 2026 Board of Education Meeting Dates

2026 REGULAR MEETING DATES - 5:30 p.m. (unless otherwise noted)
e January 6, 2026 (Annual Organizational Meeting at 4:00pm)

January 20, 2026

February 17, 2026

March 17, 2026

April 21, 2026

May 19, 2026

June 9, 2026 (Special re: Non-Renewals at 4:00pm)

June 23, 2026

July 14, 2026

August 18, 2026

September 22, 2026

October 20, 2026

November 17, 2026

December 1, 2026 (Truth in Taxation Hearing at 6pm)

December 15, 2026

2026 COMMITTEE OF THE BOARD MEETING DATES - 4:30 p.m.
e January 6, 2026

February 3, 2026

March 3, 2026

April 7, 2026

May 5, 2026

June 9, 2026

August 5, 2026 — Wednesday (Primary Election)

September 1, 2026

October 6, 2026

November 4, 2026 — Wednesday (Election Day)

December 1, 2026



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025
TOPIC: Acceptance of Gift from Como Park Booster Club
A. PERTINENT FACTS:
1. Como Park Senior High School would like to accept a monetary gift of $5,000.00 from Como
Park Booster Club
2. Como Park Senior High School was designated to receive the donation because of the year-
end field trip expenses.
3. This donation was gifted to the Como Park Senior High School in the amount of $5,000.00.
4. This donation will go to one or more students to help with their field trip fees and
transportation.
5. This item is submitted by Diana Brown, Principal; Kirk Morris, Assistant Superintendent; and
Andrew Collins, Executive Chief of Schools.
B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to allow Como Park Senior
High School to accept a monetary gift from Como Park Booster Club in the amount of $5,000.00.
The money will be deposited into the field trip intra-school account, 19-212-291-000-5096-F050.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Accepting All Donations under $5,000 from July 1-August 31, 2025

A. PERTINENT FACTS:

1. Saint Paul Public Schools Board of Education approves of all donations that are under
$5,000.00 as attached herewith.

2. The incoming funds are to be used for public purpose and support the need of the enrolled
students and community.

3. These donations will help to meet the district’s strategic plan focus area of Program
Evaluation and Resource Allocation.

4. This item is submitted by Daniel Moser, Executive Directors of Finance; and Tom Sager,
Executive Chief of Financial Services.

B. RECOMMENDATION:

That the Board of Education approve these donations under $5,000.00 from July 1-August 31,
2025, which shall be used for public purpose and to assist in fulfillment of public education for
Saint Paul Public Schools students.
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INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Gift Acceptance from Central Parent Advisory Council

A. PERTINENT FACTS:

1. Central Senior High School would like to accept a monetary gift of $6,000.00 from the Central
Parent Advisory Council.

2. This gift is to be used for the purpose of general youth development activities and
transportation.

3. These donations will help to meet the district’s strategic plan focus area of Family and
Community Engagement by ensuring group participation for all students and by strengthening
relationships with communities and families.

4. This item is submitted by Cherise Ayers, Principal; Nancy Paez, Assistant Superintendent;
and Andrew Collins, Executive Chief of Schools.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent, Dr. Stacie Stanley, to allow Central
Senior High School to accept a monetary gift of $6,000.00 from the Central Senior High School
Parent Advisory Council. The total amount will be deposited in intraschool fund 19-210-291-
5096-G402.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Request for Permission to Accept Financial Gift to the SPPS’ Belwin Outdoor
Science Program

A. PERTINENT FACTS:

1. SPPS' Belwin Outdoor Science Program received a legacy donation from Chuck Lea in the
order of $20,000 to further nature-based learning for SPPS students. Chuck Lea volunteered
with Belwin for nearly 30 years with his late spouse, Hope Lea, a retired principal from
Dayton's Bluff and Saint Anthony Park schools.

2. This gift aims to support the bird sanctuary and bird blind at the Belwin Outdoor Science
Program. Specific upgrades include planting bird habitats, installing deer fencing, interior
improvements to the bird blind, professional development, and educational materials that
students will engage in during field trips to Belwin.

3. SPPS’ Belwin Outdoor Science Program received a gift of $20,000. There are no time
constraints on this gift.

4. This project will support the strategic focus area of Effective and Culturally Responsive
Instruction.

5. This item is submitted by Phil Wacker, Assistant Director of the Office of Teaching and
Learning; Craig Anderson, Executive Director of the Office of Teaching and Learning; and
Valora Unowsky, Senior Executive Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to accept funds gifted to the
SPPS’ Belwin Outdoor Science Program.



DATE:

TOPIC:

1.

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Request for Permission to Submit a Grant to the Minnesota Department of
Employment and Economic Development Pathways to Prosperity Bridge to
Career Pathways Grant

PERTINENT FACTS:

The Pathways to Prosperity Bridge to Career Pathways program seeks to serve participants
from one or more of the Target Population groups who have multiple barriers to employment.
Bridge to Career Pathways will target those who are prepared to enter credential level
training. Participants will receive navigation services, wraparound support services, and
training. At this level, training will culminate in one or more industry-recognized credentials.
From Bridge to Career Pathways, participants will either continue their education at the next
step in their path or enter employment at a family sustaining wage. Employer partners are
imperative and programs with strong employer partners will be given prioritization for funding.

Saint Paul Public Schools’ Adult Basic Education (ABE) with the support of SPPS Human
Resources will use grant funds towards recruiting and training adults from diverse
backgrounds into paraprofessional roles is crucial to the success of our school district, which
serves over 33,000 St. Paul children. The proposed grant activities will help our community
receive the training, education, and individualized support to reach their employment goals.

Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for
approximately $290,401 over two years.

This project will support the strategic focus areas of Systemic Equity and Career Readiness.
This is a continuing grant-funded project.

This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Renada Rutmanis,
Manager of Adult Basic Education; Charlotte Landreau, Director of the Innovation Office;

Stacey Gray Akyea, Executive Chief of Equity, Strategy & Innovation; and Jacqueline Turner,
Executive Chief of Administration & Operations.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
Minnesota Department of Employment and Economic Development; to accept funds; and to
implement the project as specified in the award documents.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Request for Permission to Submit a Grant to the Minnesota Department of
Employment and Economic Development Pathways to Prosperity On-Ramp to
Career Pathways Grant

A PERTINENT FACTS:

1.

The Pathways to Prosperity On-Ramp to Career Pathways program seeks to serve
participants from one or more of the Target Population groups who have multiple barriers to
employment, to receive remedial adult learning and support through work readiness and On-
Ramp certificate training. On-Ramp certificate training is defined as entry level training, in a
relevant, in-demand industry sector, resulting in a certificate of completion or occupational
skills certificate. Participants must receive navigation services, wraparound support services,
and training. At this level training will focus on contextualized foundational academic skills,
English language learning as needed, and result in one or more certificates in work readiness
and On-Ramp certificate training in a relevant, in-demand industry sector. Programs at this
level must have partnered with a Minnesota Department of Education Adult Basic Education
consortia member. From On-Ramp to Career Pathways, participants will either continue their
education at the next step in their path or enter employment at a family sustaining wage.

The Saint Paul Public Schools’ Adult Basic Education team’s project will prepare participants
to enter in-demand Information Technology (IT) careers, providing English language
acquisition integrated into IT workforce training. The Information Technology Pathway will
provide education, career training, navigation services, and wraparound support for at least
60 EL adults annually in three levels of classes: IT Tier 1 - Computer Basics, IT Tier 2 - IT
Google Information Technology Support Professional Certificate, and a new class, IT Tier 3 -
Preparation for CompTIA A+ Certificate. This three-tiered program will provide digital literacy,
intermediate and advanced technology skills training, along with work experience in entry-
level IT positions. Students will gain skills that will open up opportunities to continue IT
training or to find employment in the IT field.

Saint Paul Public Schools will serve as fiscal agent for the project. The grant is for
approximately $277,965 over two years.

This project will support the strategic focus areas of Systemic Equity and Career Readiness.
This is a continuing grant-funded project.

This item is submitted by Durowaa Agyeman-Mensah, Grants Assistant; Renada Rutmanis,
Manager of Adult Basic Education; Charlotte Landreau, Director of the Innovation Office;

Stacey Gray Akyea, Executive Chief of Equity, Strategy & Innovation; and Jacqueline Turner,
Executive Chief of Administration & Operations.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to submit a grant to the
Minnesota Department of Employment and Economic Development; to accept funds; and to
implement the project as specified in the award documents.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Request to Sign Income Contract with Saint Paul College for ENGL 0922
(Fundamentals of Writing 2).

A. PERTINENT FACTS:

1. Request to Sign the Income Contract with Saint Paul College to provide ENGL 0922
(Fundamentals of Writing 2) at Gateway to College. This is a course placement agreement,
not a concurrent enroliment agreement.

2. The total cost for this course for the 2025-26 school year is $3,000.

3. This partnership aligns with the district’'s long-term goal of preparing all graduates for
college, career and life.

4. This item is submitted by Carita Green, Executive Director of the Office of College and
Career Pathways & Student Supports and Dr. Valora Unowsky, Senior Executive Academic
Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Income Contract
between Saint Paul Public Schools and Saint Paul College for FY26.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025
TOPIC: Request to Sign Income Contract with Saint Paul College for READ 0722
(Reading 2)

A. PERTINENT FACTS:

1. Request to Sign the Income Contract with Saint Paul College to provide READ 0722
(Reading 2) at Gateway to College. This is a course placement agreement, not a concurrent
enrollment agreement.

2. The total cost for this course for the 2025-26 school year is $3,000.

3. This partnership aligns with the district’'s long-term goal of preparing all graduates for
college, career and life.

4. This item is submitted by Carita Green, Executive Director of the Office of College and
Career Pathways & Student Supports, and Dr. Valora Unowsky, Senior Executive Academic
Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Income Contract
between Saint Paul Public Schools and Saint Paul College for FY26.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Request to Sign the Memorandum of Understanding (MOU) with St. Catherine
University for Certified Nursing Assistant (CNA) Programming

PERTINENT FACTS:

1.

Request to sign the MOU for CNA training with St. Catherine University.

2. This PSEO by Contract partnership supports students across all SPPS high schools. St.
Catherine will deliver the skills, simulation, and clinical content necessary for CNA
certification. CPR is included in the CNA courses.

3. Participation and associated fees paid by SPPS will not exceed $72,000. This has been an
ongoing partnership. This school year up to 48 students will be able to complete CNA
programming with St. Catherine University.

4. This partnership aligns with the district’s long-term goal of preparing all
graduates for college, career and life.

5. This item is submitted by Carita Green, Executive Director of the Office of College and
Career Paths & Student Support, and Valora Unowsky, Senior Executive Academic Officer.

RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the contract with
St. Catherine University for FY26.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Request to Sign the PSEO by Contract Agreement with Saint Paul College

A. PERTINENT FACTS:

1.

Request to sign the PSEO By Contract Agreement with Saint Paul College for ACCT 2410
(Financial Accounting) and BUSN 2465 (Business Ethics).

This partnership supports students in the Academy of Finance at Como Park High School.

SPPS will pay $12,000 for ACCT 2410 (Financial Accounting) and $9,000 for BUSN 2465
(Business Ethics). Any books and materials purchased by SPPS will be the property of
SPPS. This has been an ongoing partnership with a similar request as approved last year;
this will be an annual request.

This partnership aligns with the district’s long-term goal of preparing all graduates for
college, career and life.

This item is submitted by Carita Green, Executive Director of the Office of College and
Career Pathways & Student Supports, and Dr. Valora Unowsky, Senior Executive
Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the PSEO by
Contract Agreement between Saint Paul Public Schools and Saint Paul College for FY26.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Contract Amendment #1 for Miller Dunwiddie Architects for the 740 York RTU

Replacement and Re-Roof (Project # 1140-25-01)

A. PERTINENT FACTS:

1. This agenda item seeks approval for additional services on the 740 York RTU Replacement
and Re-Roof project. Additional services include the following:

a. Masonry repair assessment services.

2. The Project phase gate schedule is currently:

Gate # and Description

Date

#1 — Master Planning

July 16, 2024

#2 — Project Charter

Not Applicable

#3 — Project Budget

July 15, 2025

#4 — Contract Award

October 2025 (anticipated)

#5.1 — Project Close-Out

October 2026 (anticipated)

#5.2 — Final Project Summary

October 2027 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$5,048,000 $385,860 $94,383 2%
4. The contract would be changed as follows:
Amount % Change
Original contract sum $385,860 -
Previous Amendments approved to date $0 0%
The contract sum prior to this Amendment was $385,860
Contract Amendment amount $8,200 2%
New contract sum including this Amendment $394,060 -

5. A summary of current and anticipated funding is as follows:

Funding Source Amount

LTFM FY 25-28 $5,048,000




6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager,

Executive Chief of Financial Services; and Jackie Turner, Chief Administration and
Operations Officer.

B. RECOMMENDATION:

That the Board of Education authorize award of Amendment #1 for Miller Dunwiddie Architects in
the amount of $8,200 for the 740 York RTU Replacement and Re-Roof (Project # 1140-25-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Contract Amendment #1 for H+U Construction for the Hamline Elementary
Secure Entry, Heating and Plumbing Replacement Project (Project #4160-25-
01)

A. PERTINENT FACTS:

1. This agenda item seeks approval for additional services on the Hamline Elementary Secure
Entry, Heating and Plumbing Replacement project. Additional services include the following:

a. Additional sitework on North side of building to accommodate new 3” water line,
revised domestic water connecting line between center of building and East 2 story,
student single stall bathroom and custodial new room, further renovation design of
stage and conference room.

2. The Project phase gate schedule is currently:

Gate # and Description Date
#1 — Master Planning July 18, 2023
#2 — Project Charter June 18, 2024
#3 — Project Budget March 18, 2025
#4 — Contract Award October 2025 (anticipated)
#5.1 — Project Close-Out September 2027 (anticipated)
#5.2 — Final Project Summary September 2028 (anticipated)

3. A summary of the current project budget is as follows:

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$14,474,000 $1,512,293 $362,036 2.5%

4. The contract would be changed as follows:

Amount % Change
Original contract sum $609,440 -
Previous Amendments approved to date $0 0%
The contract sum prior to this Amendment was $609,440
Contract Amendment amount $50,713 8%
New contract sum including this Amendment $660,153 -

5. A summary of current and anticipated funding is as follows:



Funding Source Amount
Capital Bonds FY25-28 $3,186,971
LTFM FY25-28 $11,287,029

6. This project meets the District Strategic Plan goals by aligning resource allocation to District

priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager,
Executive Chief of Financial Services; and Jackie Turner, Chief Administration and

Operations Officer.

B. RECOMMENDATION:

That the Board of Education authorize award of Amendment #1 for H+U Construction in the amount
of $50,713 for the Hamline Elementary Secure Entry, Heating and Plumbing Replacement Project

(Project #4160-25-01).




DATE:

TOPIC:

A.

2.

INDEPENDENT SCHOOL DISTRICT NO. 625

BOARD OF EDUCATION

SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Contract Amendment #4 for RUJM Construction, for Bruce Vento Elementary -

New Construction (Project # 1020-22-01)

PERTINENT FACTS:

This agenda item seeks approval for additional services on the Bruce Vento Elementary -
New Construction project. Additional services include the following:

a. Increase in general conditions to cover costs for temp cooling/dehumidification,
temporary asphalt paving, temp fencing, and code related elevator assistance.

The Project phase gate schedule is currently:

Gate # and Description

Date

#1 — Master Planning

December 14, 2021 (Revised GC#1)

#2 — Project Charter

August 23, 2022

#3 — Project Budget

February 21, 2023

#4 — Contract Award

October 24, 2023

#5.1 — Project Close-Out

September 23, 2025 (current)

#5.2 — Final Project Summary

August 2027 (anticipated)

A summary of the current project budget is as follows:

Project Budget Current Invoiced to Date Percent Invoiced
Obligations
$89,900,000 $76,082,610 $70,250,451 78%
The contract would be changed as follows:
Amount % Change

Original contract sum $3,805,388 -
Previous Amendments approved to date $1,372,334 36%
The contract sum prior to this Amendment was $5,177,722
Contract Amendment amount $196,468 5%
New contract sum including this Amendment $5,374,190 -

A summary of current and anticipated funding is as follows:

Funding Source

Amount

COP FY23-27

$89,900,000




6. This project meets the District Strategic Plan goals by aligning resource allocation to District
priorities.

7. This item is submitted by Kathryn Wallace, Interim Director of Facilities; Tom Sager,

Executive Chief of Financial Services; and Jackie Turner, Chief Administration and
Operations Officer.

RECOMMENDATION:

That the Board of Education authorize award of Amendment #4 for RUM Construction in the amount
of $196,468 for the Bruce Vento Elementary - New Construction (Project # 1020-22-01).



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Approval of an Employment Agreement with Bricklayers and Allied Craftsworkers
Local Union No. 1 of Minnesota to Establish Terms and Conditions of
Employment for 2025-2028

A. PERTINENT FACTS:
1. New Agreement is for the three-year period May 1, 2025 through April 30, 2028.
2. Contract changes are as follows:
Wage and benefit changes reflect prevailing wage for the industry. Year one reflects a $2.95
total increase. The second year reflects $3.00 total increase and third year total increase is

$2.60.

3. The remaining language provisions of the previous contract remain essentially unchanged,
except for necessary changes to dates and outdated references.

4. The District has seven (7) employees in this bargaining unit.

5. The estimated total of all new costs (including wage adjustment, insurance, pension
adjustments and non-taxable costs) for this agreement has been calculated as follows:

. in the 2024-25 budget year (May 1, 2025-June 30, 2025): $4,406
. in the 2025-26 budget year (July 1, 2025-June 30, 2026): $29,103
. in the 2026-27 budget year (July 1, 2026-June 30, 2027): $41,044
. in the 2027-28 budget year (July 1, 2027-June 30, 2028): $28,437

6. This item will meet the District’s target area goal of alignment.

7. This request is submitted by Patricia Pratt-Cook, Chief of Human Resources and Talent
Management; Daniel Wells, Assistant Director of Employee and Labor Relations.

B. RECOMMENDATION:

That the Board of Education of Independent School District No. 625 approve and adopt the
Agreement concerning the terms and conditions of employment of those employees in this school
district for whom Bricklayers and Allied Craftsworkers Local Union No. 1 of Minnesota, is the
exclusive representative; duration of said Agreement is for the period of May 1, 2025 through
April 30, 2028.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025
TOPIC: Request to Sign the Agreement between Black Men Teach and Saint Paul Public
Schools

A. PERTINENT FACTS:

1. The vision of Black Men Teach “is that all students have the opportunity to attend schools
staffed with racially and culturally diverse teachers and leaders, reflecting the students' race,
ethnicity and cultures, thereby creating an environment that affirms students for whom they
are. Black Men Teach creates the environment and conditions where Black male teachers
can thrive, because our children’s schooling experience will never be complete without them.”

2. Target Partnership Outcomes:

e Increase number of men enrolled in Education Career Pathway programs at partner high
schools.

e Expose more students to education as a career through internships opportunities and
professional/personal development

e Increase the number of students who enroll in college by supporting partner schools’
work in college and career readiness (FAFSA, college application process, etc.)

3. There is no cost to students, families, or SPPS for this partnership. This will be a multi-year
agreement (2025 — 2030).

4. This item is submitted by Carita Green, Executive Director of College and Career Pathways
& School Supports, and Dr. Valora Unowsky, Senior Executive Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Agreement with
Black Men Teach.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Request to Sign Concurrent Enroliment Agreement with Minneapolis College

A. PERTINENT FACTS:

1.

2.

Request to sign the Concurrent Enroliment agreement with Minneapolis College.

This partnership supports students at Central, Harding, Humboldt and SPPS Online.

This agreement provides SPPS students the opportunity to earn college credits for the
Minneapolis College courses EDUC 1500 (Introduction to Urban Education and Reflective
Practice) and EDUC 2350 (Multicultural Approaches to Education). These rigorous courses
will help prepare students for college and career, and also save students/families tuition
dollars by allowing them to take college courses while in high school. Concurrent Enroliment
courses may be available at any SPPS high school; SPPS instructors must meet the required
credentials as determined by postsecondary staff.

This will be an annual request. These courses are a part of the Community Justice and
Education Pathway.

The total cost for these courses for the 2025-26 school year is $6,000 ($3,000 per course per
semester per mentoring relationship).

This partnership aligns with the district’'s long-term goal of preparing all graduates for
college, career and life.

This item is submitted by Carita Green, Executive Director of College and Career Pathways
& Student Supports, and Dr. Valora Unowsky, Senior Executive Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Concurrent
Enrolliment agreement between Saint Paul Public Schools and Minneapolis College for FY26.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Request to Sign the Internship Agreement with St. Bonaventure University

A. PERTINENT FACTS:

1.

Request to sign the School Counseling Internship Agreement with St. Bonaventure
University. This formal agreement will meet the District’s goal of alignment.

2. SPPS has one of the largest school counseling programs in the state of Minnesota. SPPS
continues to hire school counselors who are trained in comprehensive school counseling
according to the American School Counselor Association national model, are representative
of the SPPS students and larger community, and share a commitment to equity. Formal
partnerships with school counseling graduate programs are an important part of this process.

3. There is no cost to SPPS for this partnership. This will be an ongoing partnership with a
similar request in future years.

4. This agreement is a multi-year agreement and will end on June 30, 2029.

5. This item is submitted by Carita Green, Executive Director of College and Career Pathways
& School Supports, and Dr. Valora Unowsky, Senior Executive Academic Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the School
Counseling Internship Agreement between Saint Paul Public Schools and St. Bonaventure
University.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Request to Sign Memorandum of Agreement (MOA) with Saint Paul College for
MATH 0910 (Introductory Algebra)

A. PERTINENT FACTS:

1. Request to Sign the Memorandum of Agreement with Saint Paul College to provide MATH
0910 at Gateway to College. Students who earn a grade of C or better will receive advanced
standing for MATH 0910, provided they choose to enroll at Saint Paul College. The Math
course placements will remain valid for up to three years from the date of course completion.

2. There is no fee paid to Saint Paul College for this course.

3. This partnership aligns with the district’s long-term goal of preparing all graduates for
college, career and life.

4. This item is submitted by Carita Green, Executive Director of the Office of College and
Career Pathways & Student Supports, and Dr. Valora Unowsky, Senior Executive Academic
Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Agreement between Saint Paul Public Schools and Saint Paul College for FY26.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025

TOPIC: Request to Sign Memorandum of Agreement with Saint Paul College for
MATH 0920 (Intermediate Algebra)

A. PERTINENT FACTS:

1. Request to sign the Memorandum of Agreement with Saint Paul College to provide MATH
0920 at Gateway to College. Students who earn a grade of C or better will receive advanced
standing for MATH 0920, provided they choose to enroll at Saint Paul College. The Math
course placements will remain valid for up to three years from the date of course completion.

2. There is no fee paid to Saint Paul College for this course.

3. This partnership aligns with the district’s long-term goal of preparing all graduates for
college, career and life.

4. This item is submitted by Carita Green, Executive Director of the Office of College and
Career Pathways & Student Supports, and Dr. Valora Unowsky, Senior Executive Academic
Officer.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (designee) to sign the Memorandum of
Agreement between Saint Paul Public Schools and Saint Paul College for FY26.



DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

Partners in Energy Memorandum of Understanding — Graduate Support (2025-
2026)

A. PERTINENT FACTS:

1.

In August 2023, the Board of Education approved a Second Implementation Memo of
Understanding (MOU) for SPPS Facilities to work with Xcel Energy as part of their “Partners
in Energy” (PiE) program. The Implementation phase ended June 30t, 2025.

2. The Graduate Support MOU outlines how the District and Xcel Energy will continue to
collaborate on key strategies for the next phase of the Energy Action Plan.

3. The term of this joint support will cover at a minimum October 1, 2025 through September 30,
2026.

4. Xcel Energy will support the District in achieving the goals of its Energy Action Plan by
supporting the implementation of facilities & operations strategies and community strategies,
in part by funding participation by a team from the Center for Energy and the Environment.

5. Xcel Energy will provide up to $500 for reimbursed expenses related to printing and
distribution of co-branded marketing materials and other related needs associated with
outreach and education.

6. The MOU is a voluntary agreement and not intended to be legally binding for either party.

7. This item meets the District Strategic Plan goals by aligning Program Evaluation and
Resource Allocation to District priorities.

8. This item is presented by Kathryn Wallace, Interim Director of Facilities, and Jackie Turner,
Executive Chief of Administration and Operations.

B. RECOMMENDATION:

That the Board of Education authorize the Superintendent (or designee) to execute a
Memorandum of Understanding between Xcel Energy and Independent School District No. 625 in
order for the District to implement the Partners in Energy program.



INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

DATE: September 23, 2025
TOPIC: Monthly Operating Authority
A. PERTINENT FACTS:

1. The Board of Education must authorize and approve all expenditures of the District. Details of these
expenditures are included under separate cover, on the following page.

2. Expenditure details are included for:
Checks

Electronic Payments

ACH Payments

EFT Payments

Purchasing Card

®oo oo

3. The Board of Education must ratify any changes in collateral that have been previously approved by the
Assistant Treasurer.

4. This item meets the District strategic plan focus area of Program Evaluation and Resource Allocation.

5. This item is submitted by Tom Sager, Executive Chief of Financial Services.

B. RECOMMENDATIONS:

1. That the Board of Education approve and ratify the following checks and electronic transfers for the period
July 1, 2025- July 31, 2025.



MONTHLY OPERATING AUTHORITY
July 1, 2025 - July 31, 2025
September 23, 2025

Fund Descriptions Amount
No Checks: 787602--788507
1 General $11,272,321.85
2 Food Service $568,816.33
3 Transportation Services $663,939.98
4 Community Service $190,768.75
6 Building Construction $11,172,716.92
$23,868,563.83
Electronic Payments: 0011465--0011501
1 General $22,970,721.68
2 Food Service $621,663.56
3 Transportation Services $347,166.46
4 Community Service $1,431,830.81
6 Building Construction $72,893.52
21 Work Compensatory $8,956,192.67
$34,400,468.70
ACH Payments: 0013179--0013418
1 General $8,758,101.43
2 Food Service $68,894.86
3 Transportation Services $4,789,329.80
4 Community Service $423,535.30
6 Building Construction $6,287,129.55
$20,326,990.94
EFT Payments: 7005572--7005594
1 General $108,917.51
2 Food Service -
3 Transportation Services -
4 Community Service $1,120.05
6 Building Construction $1,610.90
$111,648.46
P- Card
1 General $178,549.29
2 Food Service $1,000.31
3 Transportation Services -
4 Community Service $26,153.17
6 Building Construction -

TOTAL DISTRICT

$205,702.77
$78,913,374.70



NEW APPOINTMENT

Name
Armstrong, V.

Awad, M.
Bennethum, C.
Bistrican, S.
Boorsma, K.
Burdick, N.
Cantrell, W.
Constantine, J.
Dhaqgane, M.
Domagala, T.
DulLac, T.
Faust, S.
Filipiak, P.
Frank, A.
Fuentes, M.
Gurno, L.
Hansen, S.
Heras, H.
Hyvare, K.
James, B.
Johnson McAllister, H.
Johnson, R.
Krupiczewicz, K.
Lee, T.

Lieber, L.
Liston, M.

Lor, Nou T.

Lor, S.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

September 23, 2025
Eff Date
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$35.19

$36.67
$65.12
$57.45
$35.19
$53.49
$60.19
$51.46
$44.98
$38.77
$39.46
$43.28
$34.67
$34.25
$34.95
$33.68
$35.19
$35.19
$36.08
$44.52
$46.05
$32.61
$32.61
$34.67
$58.22
$43.28
$43.93

$33.68

Location
Nokomis Montessori North

Central Senior High
Groveland Park Elem
E-STEM Middle

Farnsworth Aerospace LWR

Hazel Park Preparatory Academy

Battle Creek Middle
Highwood Hills Elem

East African Elem Magnet
Como Park Elem
Nokomis Montessori North
Washington Tech Middle
Wellstone Elem

American Indian Magnet
Global Arts Plus - UPR
Benjamin Mays/Museum
Cherokee Hts Community
Wellstone Elem
Washington Tech Middle
Hidden River Middle
Battle Creek Middle

St. Paul Music Academy
Como Park Elem

Expo for Excellence Elem
Central Senior High
Capitol Hill Magnet

Washington Tech Middle

Txuj Ci HMong LWR PhalenLk



NEW APPOINTMENT

Name
Maldonado Meza, B.

Massard, L.
Morgan, G.
Morrell, B.
Nitzschke, J.
Olson, L.
Ortiz-Robles, B.
Pancoast, L.
Poulsen, M.
Ramponi, K.
Randolph, G.
Raymond, H.
Rosemeier, S.
Rozowa, P.
Schuck, L.
Serres, S.
Silver, L.
Smith, C.
Smith, M.
Song, T.
Strand, K.
Tesema, M.
Tuhy, M.
VanAlst, M.
Velardi, K.
Verdick, G.
Vukich, S.

Wetzel, N.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

September 23, 2025
Eff Date
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$43.28

$47.03
$49.64
$53.49
$44.65
$65.12
$51.46
$43.28
$55.82
$45.24
$39.68
$34.67
$40.73
$65.12
$32.61
$43.69
$37.54
$32.61
$34.67
$53.70
$34.67
$55.88
$32.61
$33.68
$51.46
$34.67
$54.94

$61.64

Location
Adams Spanish Immrsn Magnet

Hazel Park Preparatory Academy
Nokomis Montessori North

Jie Ming Mandarin Immrsn Academy
Washington Tech High

271 Belvidere Bldg

Riverview Dual Immrsn

Battle Creek Elem

271 Belvidere Bldg

271 Belvidere Bldg

Como Park Elem

Highwood Hills Elem

Colborne Admin Offices

Harding Senior High

Hidden River Middle

Expo for Excellence Elem

Global Arts Plus - UPR

Hazel Park Preparatory Academy
Wellstone Elem

Harding Senior High

Central Senior High

Benjamin Mays/Museum
Nokomis Montessori North
Chelsea Heights Elem

Riverview Dual Immrsn
Cherokee Hts Community
Benjamin Mays/Museum

Crossroads Montessori



NEW APPOINTMENT

Name
Windham, D.

Wofford, H.
Xiong, Y.

Yang, A.
Nguyen, T.
Brey, M.

He, M.

Johann Marchand, G.
Metcalf, M.
Riemermann, K.
Lee, C.
Cosgrove, L.
Lantto, A.

Matz, S.

Riggs, L.

Tatro, A.
Wucherpfennig, A.
Sorensen, E.
Durango, S.
Gryskiewicz, A.
Hanson, A.
Mohamed, L.
O'Donnell, M.
Peralta, K.
Peterson, K.
Rowe, L.
Ruhland, M.

Sullivan, E.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

September 23, 2025

Eff Date
08/09/2025

08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/16/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025

08/09/2025

Pay Rate
$59.97

$44.98
$34.67
$37.54
$39.51
$39.51
$46.07
$40.73
$46.05
$42.58
$39.46
$59.97
$44.98
$42.18
$39.04
$59.08
$36.67
$55.68
$55.68
$40.19
$39.04
$34.67
$34.67
$36.08
$47.72
$58.87
$62.75

$55.51

Location
Wellstone Elem

Washington Tech Middle

Txuj Ci HMong UPR Gr 6-8
Four Seasons A+

Eastern Heights Elem

Early Learning Hub

Expo for Excellence Elem

Expo for Excellence Elem
Bruce F Vento Elem

Early Learning Hub

Farnsworth Aerospace UPR
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices

271 Belvidere Bldg

Colborne Admin Offices

Adams Spanish Immrsn Magnet
Daytons Bluff Achievement Plus
Bridge View

St. Paul Music Academy
Randolph Heights Elem

L Etoile du Nord French Immrsn
Como Park Senior High
Highland Park Elem

Farnsworth Aerospace UPR



NEW APPOINTMENT

Name
Vang, T.

Warzeka, A.
Beatty, A.
Carter, M.
Epker, E.
Forrester, S.
McCallister, A.
Ronnebaum, B.
Woodson, D.
Abdallah, E.
Clarkson, A.
Connelly, M.
Cutler, L.
Jordan, C.
Kubala, R.
Levato, E.
Morseth, E.
Nelson, A.
Pedersen, T.
Richardson, M.
Weinlaeder, A.
Westphalen, M.
Wiebusch, H.
Zeglovitch, J.
Bergstrom, K.

Garcia, C.

Hayden, J.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Superintendency

School / Community
Professional

School / Community
Professional

September 23, 2025
Eff Date
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
09/02/2025

08/09/2025

08/23/2025

Pay Rate
$53.70

$41.73
$62.75
$46.68
$41.73
$55.51
$59.08
$43.28
$55.51
$41.31
$44.52
$40.19
$60.19
$62.75
$59.08
$41.31
$37.42
$60.19
$59.97
$59.97
$60.19
$42.85
$61.64
$47.72
$96.15

$31.92

$32.91

Location

Early Learning Hub
Johnson Senior High
Johnson Senior High
271 Belvidere Bldg
Como Park Senior High
Groveland Park Elem

Early Learning Hub

Hazel Park Preparatory Academy

Farnsworth Aerospace UPR

Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices
Colborne Admin Offices

Battle Creek Middle

Expo for Excellence Elem



NEW APPOINTMENT

Name
Landers, M.
Alonzo, J.
Atnafu, T.
Bleskachek, C.
Brady-Cook, R.
Butts, H.
Caldwell, T.
Carlson, P.
Case, C.
Cummins, W.
Erickson, H.
Graefe, A.
Haile, K.

Luna, C.
Malan, C.
Mattix-Foster, J.
Mohamud, A.
Moua, D.
Parks, G.
Roettger, J.
Schultz, C.
Toftey, G.
Topliff, W.
Utke, H.
Whisler, R.
Yang, S.

Abdi, A.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
School / Community

Professional

Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant
Education Assistant

Teaching Assistant

September 23, 2025

Eff Date
09/06/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/02/2025
08/09/2025
08/30/2025
08/23/2025
08/23/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$39.25

$22.76
$32.02
$25.29
$29.22
$31.49
$29.29
$32.02
$23.48
$30.37
$31.49
$26.50
$26.50
$32.02
$23.87
$30.05
$27.24
$31.49
$25.29
$24.75
$36.06
$23.87
$25.45
$28.80
$29.29
$35.78

$26.28

Location

Central Senior High

Como Park Senior High
Bruce F Vento Elem
RiverEast Elem/Secondary
Focus Beyond (18-Adult)
RiverEast Elem/Secondary
Focus Beyond (18-Adult)
Focus Beyond (18-Adult)
Bridge View

Highland Park Elem

Global Arts Plus — LWR
1780 West 7th St

East African Elem Magnet
Hidden River Middle
RiverEast Elem/Secondary
Colborne Admin Offices

St Anthony Park Elem
Focus Beyond (18-Adult)
Cherokee Hts Community
Journeys Secondary

271 Belvidere Bldg
RiverEast Elem/Secondary
RiverEast Elem/Secondary
1780 West 7th St

Focus Beyond (18-Adult)
Colborne Admin Offices

Barack & Michelle Obama Middle



NEW APPOINTMENT

Name
Aguirre, S.

Ali, 1.

Allen, D.
Anderson, B.
Anderson-Hume, J.
Appelhans, R.
Ballard, P.
Becker, J.
Belland, L.
Belonge, S.
Bofferding, A.
Booker, N.
Boxrud, M.
Bruder, E.
Burchill, J.
Caban, R.
Campbell, J.
Carter, D.
Carter, D.
Christian, E.
Clark, N.
Crippen, T.
Crosby, J.
Cudjoe, M.
Curtis, P.
Dally, A.

Darrington-Ewing, C.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant

Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant

Teaching Assistant

September 23, 2025

Eff Date
08/09/2025

08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025

08/09/2025

08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$23.35

$23.35
$26.28
$26.28
$21.63
$20.94
$26.28
$23.94
$21.63
$20.94
$23.35
$23.35
$23.35
$23.35
$26.28
$23.94
$23.35
$21.63
$21.63
$20.94
$26.28
$23.35

$23.35

$21.63
$23.35
$23.94

$21.63

Location
Battle Creek Elem

Highland Park Senior High
Highland Park Elem
Murray Middle

American Indian Magnet
East African Elem Magnet
The Heights Community
Hidden River Middle
Bridge View

Expo for Excellence Elem
Bridge View

Expo for Excellence Elem
Chelsea Heights Elem
Mississippi Creative Arts Elem
Bridge View

Cherokee Hts Community
Como Park Senior High
The Heights Community
Wellstone Elem

Como Park Elem
Johnson Senior High
Highland Park Middle
Highland Park Elem
Crossroads Montessori
Highland Park Elem
Chelsea Heights Elem

Central Senior High



NEW APPOINTMENT

Name
Davidson, D.

Davis, P.
DiMaggio, J.
Dymit, C.
Ellington, C.
Fatema, J.
Felker, S.
Finley, D.
Garcia, B.
Goergen, D.
Gundale, M.
Harris, M.
Harris, T.
Heags, A.
Henderson, P.
Hertelendy, J.
Hogan, O.
Holland, L.
Howard, J.
Iverson, S.
Jacobo, C.
Jacobs, T.
Jinkerson, D.
Johnson, J.
Johnson, K.
Juriel, L.
Koel, J.

Lambert, D.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant

Teaching Assistant

September 23, 2025

Eff Date
08/23/2025

08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
09/02/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$20.94

$23.94
$21.63
$23.94
$26.28
$26.28
$26.28
$23.94
$23.35
$21.63
$23.35
$26.28
$21.63
$21.63
$26.28
$20.19
$23.35
$23.35
$26.28
$23.35
$26.28
$23.35
$26.28
$23.35
$23.35
$21.63
$23.35

$26.28

Location
Highwood Hills Elem

Bridge View

Maxfield Elem

Horace Mann

Eastern Heights Elem
Highwood Hills Elem
American Indian Magnet
Johnson Senior High

Frost Lake Elem

Battle Creek Middle
Humboldt Secondary
Central Senior High

Frost Lake Elem
Farnsworth Aerospace UPR
Highland Park Elem

Four Seasons A+

Open World Learning Community
The Heights Community
Bridge View

Expo for Excellence Elem
Nokomis Montessori North
Bridge View

Central Senior High
Farnsworth Aerospace UPR
The Heights Community

JJ Hill Montessori Magnet
Battle Creek Elem

Daytons Bluff Achievement Plus



NEW APPOINTMENT

Name
Lee, X.

Lerpwel, M.
Lor, L.

Lucy, T.
Maciel, R.
Mack, D.
Manz, P.
Matschina, M.
Matysik, C.
McDermott, C.
Meacham, M.
Messman, C.
Micheyl, Q.
Mohamed, A.
Mohamed, N.
Mohamud, A.
Mosity, C.
Myers, J.
Nelson, J.
Nyoni, J.
Odell, F.
Ossanna, A.
Paul, M.
Perez, D.
Raheem, A.
Rogosheske, M.
Salinas, D.

Say, N.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant

Teaching Assistant

September 23, 2025
Eff Date
09/02/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/23/2025

Pay Rate
$20.94

$23.35
$21.63
$21.63
$23.94
$26.28
$23.35
$21.63
$26.28
$23.35
$23.94
$23.35
$21.63
$23.35
$21.63
$23.30
$23.35
$20.94
$23.35
$23.35
$23.35
$26.28
$23.35
$26.28
$23.35
$23.35
$26.28

$20.19

Location
Txuj Ci HMong UPR Gr 6-8

Harding Senior High
Crossroads Science
Chelsea Heights Elem

The Heights Community
JJ Hill Montessori Magnet
RiverEast Elem/Secondary
Bridge View

Nokomis Montessori North
Nokomis Montessori South
Como Park Elem

Frost Lake Elem

Highland Park Senior High
JJ Hill Montessori Magnet
Highwood Hills Elem
Groveland Park Elem
Nokomis Montessori North
Frost Lake Elem
Groveland Park Elem
Highwood Hills Elem
Central Senior High
Johnson Senior High
Wellstone Elem

Nokomis Montessori South
Highland Park Middle
Bridge View

Crossroads Montessori

Eastern Heights Elem



NEW APPOINTMENT

Name
Seeley, K.

Smith, D.
Thao, C.
Tongrit-Green, K.
Towle, B.
Valero Nolasco, G.
Vang, D.
Vang, P.
Vang, S.
Velasquez, A.
Walter, A.
Wentzel, A.
West, C.
West, K.
Williams, B.
Wilmes, A.
Woiwor, J.
Woods, Q.
Xiong, A.
Mata, B.
Hanle, S.
Kong, Y.
Albertson, N.
PROMOTION

Name
Keenan, A.

Lisutsa, W.

Lor, P.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Clerical
Professional Employee
Technical
Transportation

Job Category
Classroom Teacher

From: Temporary Empl

Classroom Teacher
From: Temporary Empl

Classroom Teacher
From: Temporary Empl

September 23, 2025

Eff Date
08/09/2025

08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/02/2025
08/23/2025
08/30/2025
09/06/2025
Eff Date
08/09/2025
oyee

08/09/2025
oyee

08/09/2025
oyee

Pay Rate Location

$26.28 Johnson Senior High

$23.35 Wellstone Elem

$21.63 Txuj Ci HMong LWR PhalenLk
$23.35 St Anthony Park Elem

$23.94 Bridge View

$23.35 Early Learning Hub

$20.19 Frost Lake Elem

$21.63 Eastern Heights Elem

$23.35 Bridge View

$23.35 St. Paul Music Academy
$23.35 Mississippi Creative Arts Elem
$26.28 Highland Park Elem

$23.35 Central Senior High

$23.94 Central Senior High

$26.28 Bridge View

$23.35 Bridge View

$21.63 Washington Tech Middle
$23.94 Highland Park Senior High
$21.63 Txuj Ci HMong LWR PhalenLk
$27.55 Humboldt Secondary

$38.02 Como Service Center

$30.74 Colborne Admin Offices
$37.30 Transportation Services

Pay Rate Location

$34.95 Mississippi Creative Arts Elem
$44.85 East African Elem Magnet
$38.90 Crossroads Science



PROMOTION
Name

Perron Pantano, K.

Ross, T.

Tesfai, N.

Vang, C.

Wolff, A.

Hutchinson, S.

Kenney, D.

Moore, N.

Phillips, C.

White, M.

Kawai, R.

Carter, B.

Knox, A.

Johnson, M.

Laechelt, R.

McDermott, A.

Moran-Rodriguez, E.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

September 23, 2025

Job Category Eff Date
Classroom Teacher 08/09/2025
From: School / Community
Professional

Classroom Teacher 08/09/2025

From: Temporary Employee
Classroom Teacher 08/09/2025
From: Education Assistant

Classroom Teacher 08/16/2025
From: Temporary Employee
Classroom Teacher 08/09/2025
From: Teaching Assistant

Classroom Teacher 08/09/2025
From: Temporary Employee
Classroom Teacher 08/16/2025
From: Teaching Assistant
Classroom Teacher 08/09/2025
From: Teaching Assistant

Classroom Teacher 08/09/2025
From: Temporary Employee

Classroom Teacher 08/16/2025
From: Temporary Employee

Superintendency 08/16/2025
From: Central Administrator

School / Community 08/09/2025
Professional

From: Education Assistant
School / Community 09/02/2025
Professional

From: Teaching Assistant
Education Assistant 08/09/2025
From: Teaching Assistant
Education Assistant 08/09/2025
From: Teaching Assistant
Education Assistant 09/02/2025
From: Teaching Assistant
Education Assistant 08/09/2025
From: Teaching Assistant

Pay Rate
$58.22

$36.58

$55.51

$40.16

$38.77

$36.92

$36.67

$39.04

$41.73

$43.74

$68.98

$32.78

$28.54

$29.22

$29.29

$30.17

$30.37

Location
Riverview Dual Immrsn

Mississippi Creative Arts Elem

Highland Park Senior High

St Anthony Park Elem

Benjamin Mays/Museum

Benjamin Mays/Museum

E-STEM Middle

Bridge View

Farnsworth Aerospace UPR

Hamline Elem

Como Service Center

RiverEast Elem/Secondary

JJ Hill Montessori Magnet

Focus Beyond (18-Adult)

St. Paul Music Academy

Washington Tech Middle

Focus Beyond (18-Adult)



HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025
September 23, 2025

PROMOTION
Name Job Category Eff Date Pay Rate  Location
Uslianer, Z. Education Assistant 08/09/2025 $26.50 Expo for Excellence Elem

From: Teaching Assistant

Washington, M. Education Assistant 08/09/2025 $29.71

From: Teaching Assistant

Benjamin Mays/Museum

Xiong, M. Education Assistant 08/09/2025 $29.22 Txuj Ci HMong LWR PhalenLk
From: Teaching Assistant

Henry, Z. Teaching Assistant 08/09/2025 $23.35 St. Paul Music Academy
Career Progression

White, S. Teaching Assistant 08/09/2025 $23.35 Hamline Elem
Career Progression

Yang, S. Teaching Assistant 08/09/2025 $23.35 Txuj Ci HMong UPR Gr 6-8
Career Progression

Hardy, F. Clerical 09/06/2025 $30.53 RiverEast Elem/Secondary
Career Progression

Jaeger, P. Clerical 08/09/2025 $30.53 Journeys Secondary
Career Progression

Rehr, J. Clerical 09/02/2025 $31.82 Colborne Admin Offices
Career Progression

Reyenga, H. Custodian 08/09/2025 $29.81 Obama Service Learning
Career Progression Elem

Morris, A. Professional Employee 08/30/2025 $41.37 Colborne Admin Offices
From: Technical

Menchaca, A. Transportation 08/23/2025 $44.97 Transportation Services
From: Clerical

Munson, L. Transportation 08/23/2025 $40.16 Transportation Services
From: Clerical

TEMPORARY APPOINTMENT

Name Job Category Eff Date Pay Rate Location

Gerber, O. Classroom Teacher 08/09/2025 $33.68 Farnsworth Aerospace UPR

Jacobsen, C. Classroom Teacher 08/09/2025 $43.94 Bridge View

Kabeya, S. Classroom Teacher 08/09/2025 $34.67 L Etoile du Nord French Immrsn

Levin, J. Classroom Teacher 08/16/2025 $51.65 Horace Mann

Li, W. Classroom Teacher 08/23/2025 $34.67 Jie Ming Mandarin Immrsn Academy

Montoya, C. Classroom Teacher 08/09/2025 $34.67 Open World Learning Community

Otieno, J. Classroom Teacher 08/09/2025 $39.04 East African Elem Magnet



HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

TEMPORARY APPOINTMENT

Name
Sagos, S.

Street, C.
Suyak, P.
Weathers, M.
Xiong, X.
Yang, A.
Kyser, L.
Hendrick, K.
Holland, M.
Mills, E.
Myers, K.
Paton, E.
Phan, C.

LEAVE OF ABSENCE

Name
Baillet, F.

Derby-Sessions, M.
Doenges, M.
Murphy, K.

Strong, L.
Wellington, S.
Miller-Moburg, K.
Thao, N.

Fretty, H.

Gall, N.
Wathum-Ocama, D.
Youngquist, N.

Kummer, M.

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Job Cateqory

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Education Assistant

September 23, 2025

Eff Date
08/09/2025

08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/23/2025
08/09/2025
Eff Date
08/09/2025
08/27/2025
08/09/2025
09/05/2025
08/21/2025
08/09/2025
08/25/2025
09/17/2025
08/25/2025
10/02/2025
06/14/2025
08/09/2025

08/25/2025

Pay Rate
$38.07

$45.24
$34.67
$49.64
$39.46
$34.67
$62.75
$62.75
$36.67
$34.67
$36.67
$35.19

$38.77

Location
Hazel Park Preparatory Academy

Battle Creek Elem

Bridge View

Humboldt Secondary
Battle Creek Middle
Washington Tech Middle
Murray Middle

271 Belvidere Bldg
Daytons Bluff Achievement Plus
Frost Lake Elem

Como Park Senior High
Como Park Elem

Murray Middle

Location

Hazel Park Preparatory Academy
Capitol Hill Magnet
Colborne Admin Offices
Battle Creek Elem

Expo for Excellence Elem
Colborne Admin Offices
Gordon Parks High — ALC
Eastern Heights Elem
Battle Creek Middle
Nokomis Montessori South
Hidden River Middle
Colborne Admin Offices

Colborne Admin Offices



HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

September 23, 2025

LEAVE OF ABSENCE

Name_ Job Category Eff Date

Nowatzki, N. Education Assistant 08/09/2025

Casebeer, S. Teaching Assistant 09/18/2025

Svendsen, R. Clerical 08/16/2025

Weyandt, R. Machinists 08/07/2025

MILITARY LEAVE OF ABSENCE (WITHOUT PAY)

Name_ Job Category Eff Date

Perez, A. Technical 08/18/2025

REHIRE

Name_ Job Category Eff Date Pay Rate
Beck, E. Classroom Teacher 08/09/2025 $40.19
Bedell, A. Classroom Teacher 08/09/2025 $34.95
Brown, C. Classroom Teacher 08/09/2025 $42.58
Cobbett, A. Classroom Teacher 08/09/2025 $40.73
Davalos- Reyes, W. Classroom Teacher 08/09/2025 $46.68
DeCleene, C. Classroom Teacher 08/09/2025 $49.40
Her, M. Classroom Teacher 08/09/2025 $35.19
Kelly, S. Classroom Teacher 08/25/2025 $54.64
Peters, C. Classroom Teacher 08/09/2025 $49.64
Rhodes, E. Classroom Teacher 08/09/2025 $59.08
Sahli, A. Classroom Teacher 08/09/2025 $42.18
Schweiss, R. Classroom Teacher 08/09/2025 $58.87
Shafer-Mayhew, A. Classroom Teacher 08/09/2025 $52.70
Taylor, L. Classroom Teacher 08/09/2025 $42.18
Thomas, V. Classroom Teacher 08/09/2025 $35.19
Torres, R. Classroom Teacher 08/09/2025 $46.07
Towle, Z. Classroom Teacher 08/23/2025 $52.45
Villalobos, D. Classroom Teacher 08/09/2025 $43.96
Whalen, A. Classroom Teacher 08/09/2025 $53.59
Wade, A. Classroom Teacher 08/09/2025 $38.77
Troske, M. Classroom Teacher 08/09/2025 $53.70

Location
Colborne Admin Offices

Eastern Heights Elem
Como Service Center
Como Service Center

Location
Como Service Center

Location

Battle Creek Middle
Washington Tech Middle
Gordon Parks High - ALC
Cherokee Hts Community
Adams Spanish Immrsn Magnet
Benjamin Mays/Museum
Battle Creek Middle
Global Arts Plus - UPR
Washington Tech High
Battle Creek Middle
Juvenile Service Center
Farnsworth Aerospace UPR
Creative Arts Secondary
Highland Park Senior High
Four Seasons A+

St. Paul Music Academy
Washington Tech High
Wellstone Elem

Benjamin Mays/Museum
East African Elem Magnet

271 Belvidere Bldg



REHIRE
Name
Harris, M.

Hobert, L.

Puroway, D.

Yang, X.

Jones, R.

Mortenson, T.

Ahmed, L.
Beyene, G.
Bowen, J.
Burt, M.
Caldwell, L.
Davis, S.
Gant, B.

Green, C.

Henderson, J.

Jakes, D.
Kargbo, Z.
Kaste, M.
Kirkley, L.

Kpulajei, B.

Lewis-Wright, A.

Martin, M.

McDonald, M.

McKinley, J.

Olson, A.
Pei, Y.
Perry, S.

Roper, M.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Education Assistant
Education Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant

Teaching Assistant

September 23, 2025

Eff Date
08/09/2025

08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
09/02/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
09/02/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$34.67

$59.08
$41.55
$55.51
$27.24
$38.00
$27.14
$23.30
$23.94
$20.19
$26.28
$26.28
$26.28
$26.28
$23.35
$26.28
$27.14
$21.63
$23.35
$23.35
$27.14
$26.28
$21.63
$23.35
$23.35
$26.28
$23.94

$26.28

Location
Frost Lake Elem

271 Belvidere Bldg

271 Belvidere Bldg

Txuj Ci HMong UPR Gr 6-8
RiverEast Elem/Secondary
Hazel Park Preparatory Academy
Battle Creek Elem

Horace Mann

Central Senior High

The Heights Community
Eastern Heights Elem
Bridge View

American Indian Magnet
Como Park Senior High
Eastern Heights Elem
Highland Park Middle
Bridge View

American Indian Magnet
Groveland Park Elem
Global Arts Plus - LWR
E-STEM Middle

Benjamin Mays/Museum
Johnson Senior High
American Indian Magnet
Central Senior High
Farnsworth Aerospace UPR
Nokomis Montessori South

Early Learning Hub



REHIRE
Name
Simmons, L.
Smith, A.
Ukle, A.
Vavra, S.
Voss, J.
Williams, R.
Woods, D.
Battles, K.
Xiong, Y.

Darrell, J.

REINSTATEMENT FROM LEAVE OF ABSENCE

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Teaching Assistant

Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Clerical

Clerical

Custodian

Name
Vue, M.

Yang, C.
Argetsinger, P.
Atchison, J.
Atkinson, J.
Birkholz, E.
Ellestad, S.
Engelstad, L.
Imbertson, D.
Lamm, M.
Mayhew, T.
Mayock, J.

Nichols, J.

O'Doubhlain, C.

Ousley, A.

Rignell, A.

Schumacher, C.

Job Category
Central Administrator

Central Administrator
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Classroom Teacher

September 23, 2025

Eff Date
08/09/2025

08/09/2025
08/09/2025
08/09/2025
08/23/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/02/2025
Eff Date
08/09/2025
08/09/2025
08/25/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
07/31/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/09/2025

Pay Rate
$23.35

$26.28
$23.35
$23.94
$20.94
$28.48
$26.28
$28.35
$22.50

$19.18

Location
Battle Creek Elem

Capitol Hill Magnet

Adams Spanish Immrsn Magnet
Farnsworth Aerospace UPR
Crossroads Science

Bridge View

Crossroads Science

Barack & Michelle Obama Middle
Colborne Admin Offices

Como Service Center

Location

Colborne Admin Offices
Colborne Admin Offices
Humboldt Secondary

Murray Middle

Murray Middle

St. Paul Music Academy

Battle Creek Middle

Murray Middle

Daytons Bluff Achievement Plus
Crossroads Science

Benjamin Mays/Museum
Capitol Hill Magnet

Global Arts Plus - LWR
Journeys Secondary

Hidden River Middle

Creative Arts Secondary

Nokomis Montessori North



REINSTATEMENT FROM LEAVE OF ABSENCE

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Name
Sedlacek, T.

Sprandel, C.
Tran, H.
Weyandt, M.
Williams, D.
King, L.
Lee, T.
Matas, B.
Meyers, K.
Wathum-Ocama, D.
Konikoff, N.
Marass, L.
Wallo, L.

Menase, .

Escobar, G.
Pelto, S.
Lee, P.
Rhodes, T.
Thomas, J.

Vruno, D.

Machado Pearson, A.

Job Category
Classroom Teacher

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

School / Community
Professional

Education Assistant
Education Assistant
Teaching Assistant
Teaching Assistant
Teaching Assistant
Clerical

Nutrition Services

REHIRE AFTER TERMINATION

Name
Wathum-Ocama, D.

Job Category
Classroom Teacher

VOLUNTARY REDUCTION IN TITLE

Name
Yang, C.

Johnson, T.

Job Category
Classroom Teacher

Teaching Assistant

September 23, 2025

Eff Date
08/11/2025

08/09/2025
08/25/2025
08/09/2025
08/25/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025
08/09/2025

08/25/2025

08/09/2025
08/25/2025
08/09/2025
09/02/2025
09/02/2025
08/04/2025
08/09/2025

Eff Date
06/14/2025

Eff Date
08/23/2025

09/02/2025

Pay Rate
$55.68

Pay Rate
$62.75

$27.14

Location

271 Belvidere Bldg
Hamline Elem

Como Park Senior High
Harding Senior High
Hamline Elem

Como Park Elem
Colborne Admin Offices
271 Belvidere Bldg
Bridge View

Hidden River Middle
Rondo Education Center

Harding Senior High

Nokomis Montessori South

Eastern Heights Elem

Creative Arts Secondary

Four Seasons A+

Txuj Ci HMong LWR PhalenLk
Hazel Park Preparatory Academy

Daytons Bluff Achievement Plus

The Heights Community

Como Service Center

Location

Hidden River Middle

Location

Washington Tech High

Expo for Excellence Elem



CHANGE IN TITLE

HUMAN RESOURCE TRANSACTIONS

August 1, 2025 to August 31, 2025
September 23, 2025

Name
Aden, F.

Bornholdt, K.

Carlson, S.

Coleman, B.

Galdamez, J.

Gallegos, M.

Guidinger, A.

Lamm, M.

Vue, M.

Brooks, C.

Bates Childs, L.

Bruber, C.

Humphrey, J.

Anglin, R.

Currie, M.

RETIREMENT
Name

Combs, D.
Tun Baw, D.

Christiansen, E.

DeVries, S.

Job Category Eff Date Pay Rate
Classroom Teacher 08/23/2025 $38.77
From: Education Assistant

Classroom Teacher 08/09/2025 $35.19
From: Teaching Assistant

Classroom Teacher 08/09/2025 $38.07
From: Temporary Employee

Classroom Teacher 08/09/2025 $38.90
From: Temporary Employee

Classroom Teacher 08/09/2025 $40.73
From: Teaching Assistant

Classroom Teacher 08/09/2025 $38.07
From: Temporary Employee

Classroom Teacher 08/09/2025 $36.08
From: Temporary Employee

Classroom Teacher 08/23/2025 $55.51
Career Progression

Classroom Teacher 08/23/2025 $59.08
From: Central Administrator

Classroom Teacher 08/09/2025 $50.41
From: Education Assistant

Classroom Teacher 08/09/2025 $37.42
From: Temporary Employee

Classroom Teacher 08/18/2025 $46.05
From: Teaching Assistant

Classroom Teacher 08/09/2025 $38.07
From: Temporary Employee

School / Community 08/09/2025 $39.25
Professional

From: Classroom Teacher

Education Assistant 08/09/2025 $30.20

From: Teaching Assistant

Job Category Eff Date

Classroom Teacher 11/15/2025
Education Assistant 08/30/2025
Teaching Assistant 06/14/2025
Teaching Assistant 11/03/2025

Location
East African Elem Magnet

Murray Middle

Global Arts Plus - LWR

Washington Tech High

Adams Spanish Immrsn Magnet

Crossroads Montessori

Expo for Excellence Elem

Crossroads Science

Txuj Ci HMong UPR Gr 6-8

271 Belvidere Bldg

Washington Tech Middle

Early Learning Hub

Frost Lake Elem

Virtual Learning 9-11

Farnsworth Aerospace UPR

Location
Murray Middle

Mississippi Creative Arts Elem
St. Paul Music Academy

Highwood Hills Elem



RETIREMENT
Name
Johnson, K.
Lang, M.
Stroeing, C.
RESIGNATION
Name

Atkins, A.
Berkas, K.
Budin, J.
Emerson, L.
Halvorson, J.
Moua, B.
O'Brien, L.
Prasad, E.
Sandstrom, E.
Troseth, K.
Veszi, C.
Western, S.
Xiong, C.

Whiting, T.

Borkenhagen, L.

Wiest, S.
Deacon, B.
Hancock, K.
Ronnebaum, B.
Walker, A.

Quoie, Z.

Krassin, S.

Langston, A.

HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025

Job Category
Teaching Assistant

Teaching Assistant
Transportation

Job Cateqory

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

School / Community
Professional

Education Assistant

Education Assistant

September 23, 2025
Eff Date
09/03/2025
08/02/2025
11/29/2025
Eff Date
06/14/2025
08/23/2025
08/23/2025
08/23/2025
06/14/2025
06/14/2025
08/23/2025
06/14/2025
06/14/2025
06/21/2025
06/14/2025
06/14/2025
06/14/2025
06/14/2025
09/03/2025
06/14/2025
08/23/2025
06/14/2025
08/27/2025
06/14/2025

06/12/2025

09/06/2025

08/23/2025

Location
Bridge View

Bridge View

Transportation Services
Location

Central Senior High
Mississippi Creative Arts Elem
Como Park Elem

Farnsworth Aerospace UPR
Como Park Elem

Virtual Learning - Elem
Washington Tech High
Horace Mann

Cherokee Hts Community
1780 W. 7th Street
Washington Tech High

Txuj Ci HMong UPR Gr 6-8
Txuj Ci HMong LWR PhalenLk
Frost Lake Elem

JJ Hill Montessori Magnet
Central Senior High

Virtual Learning - Elem

Hamline Elem

Hazel Park Preparatory Academy

Bridge View

Central Senior High

Randolph Heights Elem

1780 West 7th St



HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025
September 23, 2025

RESIGNATION

Name_ Job Category Eff Date Location

McNinch, J. Education Assistant 08/24/2025 RiverEast Elem/Secondary
Mena, E. Education Assistant 06/14/2025 271 Belvidere Bldg
Schlagel, C. Education Assistant 06/12/2025 Colborne Admin Offices
Trejo Zuniga, A. Education Assistant 06/14/2025 Colborne Admin Offices
Abdi, J. Teaching Assistant 06/14/2025 East African Elem Magnet
Ahmed, R. Teaching Assistant 06/14/2025 East African Elem Magnet
Anderson, J. Teaching Assistant 08/16/2025 East African Elem Magnet
Armendariz, Y. Teaching Assistant 06/14/2025 Washington Tech Middle
Belval, D. Teaching Assistant 07/31/2025 Crossroads Science
Corbett, M. Teaching Assistant 06/14/2025 Groveland Park Elem

Dai, Y. Teaching Assistant 06/14/2025 Jie Ming Mandarin Immrsn Academy
Godfrey, A. Teaching Assistant 06/14/2025 St. Paul Music Academy
Grinstead, J. Teaching Assistant 06/14/2025 Farnsworth Aerospace UPR
Lerpwel, M. Teaching Assistant 08/24/2025 Harding Senior High

Rivas Recarte, J. Teaching Assistant 06/11/2025 Frost Lake Elem

Todd, W. Teaching Assistant 06/11/2025 Battle Creek Middle
Tschida, C. Teaching Assistant 06/11/2025 Como Park Elem

Wah, H. Teaching Assistant 07/31/2025 Crossroads Montessori
Xiong, H. Teaching Assistant 06/11/2025 Eastern Heights Elem
Yang, M. Bus Driver 09/20/2025 Transportation Services
Cody, K. Clerical 08/22/2025 Como Park Elem

Franson, M. Clerical 09/03/2025 Colborne Admin Offices
Kussmaul, G. Clerical 11/01/2025 Harding Senior High

Karki, Y. Custodian 09/03/2025 St Anthony Park Elem
Kabayiza, P. Nutrition Services 06/11/2025 Como Service Center
Thao, A. Nutrition Services 06/11/2025 Farnsworth Aerospace UPR
Payton, C. Professional Employee  08/30/2025 Como Service Center
Hartgers, M. Technical 07/13/2025 Como Service Center



HUMAN RESOURCE TRANSACTIONS
August 1, 2025 to August 31, 2025
September 23, 2025

TERMINATION

Name Job Category Eff Date
H., A. Teaching Assistant 08/24/2025
S., D. Clerical 08/10/2025

TERMINATION OF TEMPORARY EMPLOYMENT

Name Job Cateqory Eff Date
C.,P. Principal 07/01/2025




DATE:

TOPIC:

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

2025 Facilities Radon Testing Results

A. PERTINENT FACTS:

1.

Per MN §123B.571, a school District may complete routine radon testing every five (5) years,
or after major renovation work and ventilation equipment modifications.

2. The findings shall be reported to the Board of Education and the Minnesota Department of
Health.

3. The Facilities Department has a radon testing plan that is in accordance with the Minnesota
Department of Health ‘Radon Testing Plan.’

4. This item meets the District Strategic Plan goals by aligning Program Evaluation and
Resource Allocation to District priorities.

5. This item is presented by John Elling, Environmental Services Manager, and Kathryn
Wallace, Interim Director of Facilities.

B. RECOMMENDATION:

If optional radon testing is undertaken, the District is required by law to report the results to the
Board of Education. This agenda item fulfills that reporting requirement.



Saint Paul Public Schools
2025 Short-term Radon Testing Results

In February and March 2025, the buildings listed in the table below were tested for radon by the Institute for
Environmental Assessment, Inc (IEA). Radon is a naturally occurring colorless and odorless gas that can enter
buildings from the underlying soil and build up to levels that are unsafe. Pursuant Minnesota State Statute
123B.571, school districts may do routine radon testing a minimum of every five years and after major HVAC
renovation work.

Below are the results of the radon testing that was conducted in 2025. The U.S. Environmental Protection Agency
(EPA) and MDH recommend additional investigation when a space measures 4.0 picocuries per liter (pCi/L) or
higher.

Saint Paul Public Schools — 2025 Radon Testing — Range of Results

Follow-up
Passing Samples Testing
Required
0.0-19 | 2.0-2.9 | 3.0-3.9
pCi/L pCi/L pCi/L >4 pCi/L

Adams Spanish Immersion 51 51 0 0 0
American Indian Magnet 66 66 0 0 0
Chelsea Heights Elementary 38 30 6 1 0
Cherokee Heights Elementary | 48 46 1 0 0
Creative Arts High 55 55 0 0 0
Crossroads Elementary 84 84 0 0 0
Dayton’s Bluff Elementary 66 66 0 0 0
Eastern Heights Elementary 34 34 0 0 0
EXPO Magnet 43 41 1 1 0
Farnsworth Lower 32 32 0 0 0
Farnsworth Upper 71 71 0 0 0
Four Seasons Elementary 48 48 0 0 0
Global Arts Plus — Lower 35 34 0 0 1* 2.1 pCi/L
Global Arts Plus - Upper 69 69 0 0 0
Gordon Parks High 35 32 3 0 0
Hazel Park Academy 68 68 0 0 0
Highland Park Elementary 50 48 1 0 0
Horace Mann 38 38 0 0 0
Journey’s Secondary 28 27 0 0 0
LEAP at John A Johnson 70 69 0 0 1** N/A
L’Etoile du Nord 27 27 0 0 0
Mississippi Elementary 57 57 0 0 0
Randolph Heights Elementary | 36 36 0 0 0
RiverEast Elementary 94 88 0 0 0
Rondo Education Center 200 200 0 0 0
Saint Paul Music Academy 52 52 0 0 0
St. Anthony Park Elementary 46 46 0 0 0
The Heights Community 48 47 1 0 0
Txuj Ci Upper 52 49 2 0 0
Wheelock Early Education 19 19 0 0 0
Wilson Building (FKA LEAP) 37 33 3 0 0

*NOTE: Follow-up continuous radon monitor (CRM) testing was conducted at Global Arts Plus - Lower. The room,
which is a basement mechanical room and custodial break room, tested above 4.0 pCi/L during occupied hours.
Ventilation to the space was increased and the room was tested again and was below 4.0 pCi/L.

**NOTE: Follow-up CRM testing was not conducted at LEAP at John A Johnson since the space with elevated radon
was not occupied and there are no plans to occupy the space.
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DATE:

TOPIC

A.

INDEPENDENT SCHOOL DISTRICT NO. 625
BOARD OF EDUCATION
SAINT PAUL PUBLIC SCHOOLS

September 23, 2025

PERTINENT FACTS:

1. This agenda item seeks acceptance of this report for the Highland Park Middle School Entry

Phase Gate Approval of Highland Park Middle School Entry Addition and
Renovation (Project # 3081-23-01): Gate #5.1 — Project Close-out

Addition and Renovation at the following gate check(s):

a. Gate #5.1 — Project Close-out

2. This project has moved into the close-out phase which indicates substantial completion of
construction and review of work in place in anticipation of final invoicing and release of

retainage.

Project Milestone Dates
Design Start December 2022
Bidding / Procurement December 2023
Construction Start May 2024
Substantial Completion (Occupancy) | August 2025
Final Close-Out In Progress

3. Atthis phase of a project there may be ongoing activity as individual contracts are completed
and reviewed. As such, the overall final fiscal health of the project can be assessed at this
time and a subsequent report (Gate 5.2) will be provided at final fiscal close-out. That said, at
this stage of completion it is expected that this project will finish within the Board approved

project budget.

4. The Project gate schedule is currently:

Gate # and Description

Date

#1 — Master Planning

March 23, 2021

#2 — Project Charter (Predesign)

September 20, 2022

#3 — Project Budget

July 18, 2023

#4 — Contract Award

February 20, 2024

#5.1 — Project Close-Out

September 23, 2025 (current)

#5.2 — Final Project Summary

September 2026 (anticipated)
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