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BUDGET PURPOSE

> Budget definition

*
2
*

*

Required by Illinois School Code (105 ILCS 5/17-1)

An estimate of revenue and expenditures over a period of time;

An administrative tool that serves as a plan of action for achieving quantified
objectives;

A device for coping with foreseeable adverse situations.

> Key unknown variables not in the budget that hold potential
material downside risk include, but are not [imited to:

L K R R R 2

Pandemic;

Legislative changes in school funding formulas;
Changes to PTELL (Tax Cap);

TRS cost shift to District;

State and federal budgetary cuts or payment delays.
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BUDGET CALENDAR

=> January to June
¢ Major staffing decisions
¢ Strategic planning with administrators/directors

=> July to September
¢ Tentative budget
€ Notice of public hearing and display
¢ Projections updated for final staffing, state revenue & Federal grant
allocations, etc.
¢ Public hearing and recommmendation to approve - Tonight

=> October to December

Annual audit

Comprehensive annual financial report
5-year financial projections

.
.
.
& Taxlevy
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REVENUE BY SOURCE

EXCLUDES INTERNAL FUND TRANSFERS AND NON-CASH TRS IN-KIND ADJUSTMENTS

Federal
Sources, 3%

State Sources, 14%

Other Local, 12%

Tax Levy, 71%
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REVENUE PROJECTIONS

CURRENT FISCAL-YEAR BUDGET COMPARED TO PRELIMINARY & UNAUDITED PRIOR YEAR ACTUAL RESULTS
FISCAL 25/26 BUDGETED REVENUE: $131 MILLION; INCREASE OF $4.7 MILLION OR 3.7%

State Sources

Key Y/Y variance drivers:

Local property tax revenue: +$4.1 million
- Capped extension: 2024 CPI-U +3.4%;
- New property: $27MM Equalized Assessed Value (EAV);

4,083,960

State revenue: +$269 thousand
- EBF & categoricals: +$0.3MM Tier 2 allocation;
- Transportation claims: current allocations;

|

.
268,659

Federal revenue: +$125 thousand
- Federal ITC/rebates: +$0.5MM implementation of PRHS solar program;
- ARP & Adv. McHenry Community Partnership: ($0.4MM) program phaseouts;

Federal Sources

Other Local '

]
124,716

Other local revenue: +$203 thousand

- CPPRT: +$0.2MM per IDOR projections;

- Capital campaign: +$0.5MM for stadium naming rights;

- Interest: ($0.4MM) Federal Reserve officials predicting rate cut(s)

"ZD155

Enter with promise. Leave with purpose.

202,684




i
)
o)
o
a4
)
(o
=l
=
m
>
<
w
=
i
L
b3
o)
a4
o
ac
=
(84
L
=
7
L

2D155

EXPENDITURES BY OBJECT

EXCLUDES INTERNAL FUND TRANSFERS AND NON-CASH TRS IN-KIND ADJUSTMENTS

Debt
Service, 2%

Other

' Expenditures, 5%
Capital

Outlays, 12%

Supplies &
Materials, 4%

Purchased
Services, 11%

Salaries &
Benefits, 67%



EXPENDITURE PROJECTIONS (o2

CURRENT FISCAL-YEAR BUDGET COMPARED TO PRELIMINARY & UNAUDITED PRIOR YEAR ACTUAL RESULTS
FISCAL 25/26 BUDGETED EXPENDITURES: $137 MILLION; INCREASE OF $14.8 MILLION OR 12.2%

Key Y/Y variance drivers for Operating Expenditures:

Salaries & benefits: +$3.3 million

- Salaries:+$1.6MM or 2.4% for contractual increases adjusted for FTEs changes;

- Benefits:+$1.7MM or 7.6% for premiums/claims adj. for FTEs changes;

- FTEs changes: naturally fluctuate based on student needs (e.g. teachers down
based on enrollment projections), in-house Security (expanded) & staff turnover;

Salaries & Benefits

3,326,239

Purchased services: +$493 thousand

- Construction services: +$0.2MM for 10-year HLS survey & strategic plan design;
- Special Education services: +$0.2MM to better meet student needs;

- Other: +$0.1MM for bilingual certification program & gen'l inflationary incr.;

Purchased Services

493,382

supplies & Materials Supplies & materials: +$631 thousand

- Curriculum: +$0.3MM textbooks and vocational classroom supplies;
- Other: +$0.3MM inflationary increases, primarily for gas & electric;

630,869

Other Expenditures

Other operating expenditures: +$407 thousand
- Contingencies: educational and operations & maintenance funds
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EXPENDITURE PROJECTIONS (2ot

CURRENT FISCAL-YEAR BUDGET COMPARED TO PRELIMINARY & UNAUDITED PRIOR YEAR ACTUAL RESULTS
FISCAL 25/26 BUDGETED EXPENDITURES: $137 MILLION; INCREASE OF $14.8 MILLION OR 12.2%

Energy Improvements

Debt Service -

996,956

2,957,066

6,018,448

Key Y/Y variance drivers for Non-operating Expenditures:

Capital outlays: $12.8 million, a Y/Y variance of $6.0 million

(subject to competitive bid requirements)

- Facilities Condition Assessment (FCA) and gen'l replacement: $5.9
million on an accrual basis for summer construction projects;

- Strategic plan improvements: $6.9 million on an accrual basis for

PRHS stadium renovation & remaining auditorium improvements;

Energy proj. improvements: $3.0 million. a Y/Y variance of $2.9 million
- Rooftop solar panels: Cary-Grove, CL-Central & CL-South on an
accrual basis (85% project completion by June 30, 2025);

Debt services: $2.2 million. a Y/Y variance of $1.0 million
- G.O. Series 2015 & 2020 bonds: $1.2 million;
(as of June 30, 2025: $11.8MM outstanding P&I; mature in 2034, coupon rate 2.0%);

- Alternate Revenue Series 2025 bond (NEW): $1.0 million
(as of June 30, 2025: $20.0MM outstanding P&I; mature in 2045, coupon rate 3.89%)
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PROPOSED BUDGET - VERSION CONTROL

EXCLUDES INTERNAL FUND TRANSFERS AND NON-CASH TRS IN-KIND ADJUSTMENTS

Description
Tentative form

Cap Proj

Proposed form

Revenue updates:

Local sources
State sources
Federal sources

Subtotal: revenue updates

Expenditure updates:

Salary & benefits
Purchased services
Other objects

Cap Energy Improv

FY26 Budget

Surplus/(Deficit) Key Drivers (s)

$

Subtotal: expenditure updates $

$

(3,655,693)

669,000 /DOR PPRTestimate (August-economic data)
274,000 [SBEraised EBF Tier 2 (August-state appropriation)
55,000 Perkins Grant program allotments

998,000

130,000 Operational and technology restructuring initiative
65,238 Contract nursing utilization reduction & TJA budget adjustments
(18,000) Courier used vehicle offset by auditorium savings
(3,023,450) Solar projects at CG, CL-Central and CL-South on an accrual basis

(2,956,212)
(5,613,905)
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PROPOSED BUDGET - SUMMARY

EXCLUDES INTERNAL FUND TRANSFERS AND NON-CASH TRS IN-KIND ADJUSTMENTS

i

n

@)

a

o

2 FY26

= Projected

2

@ Balances

A Operating Revenue $ 120,731,863

Lj Operating Expenditures (118,788,167)

UE) Operating: Excess/(Deficit) 1,943,696 OPERATING
g Debt & Capital Revenue 10,470,404

T Debt & Capital Expenditures (15,004,555)

§ Energy Project Improvements (3,023,450)

o Non-Operating: Excess/(Deficit) (7,557,601) < NON-OPERATING
L

E Total: Excess/(Deficit) $ (5,613,905)
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STRATEGIC PLAN FUNDING

ALTERNATE REVENUE SOURCES

G.0. School Bonds Interest Earnings Developer Impact Fees
(Alternate Revenue Source), ok %k kK % %k %%k
Series 2025 15-Fold Increase 16-Fold Increase
Net Proceeds(*): $13,396,695
$627,370
Dated/Delivery: March 11, |
2025
Interest Rate: 3.89%
Underlying Rating (S&P): AA+
Method of Sale: Competitive 1
(*) figure net of reoffering premiums, 513,847
underwriter’s and investment J 248,101 m e —
manager’s fees & discounts. 2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25
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ALTERNATIVE #1 MODEL SUMMARY

i
8 ASSUMPTIONS UPDATED FOR FY2025 ACTUAL RESULTS & FY2026 PROPOSED BUDGET
a BUDGET, PLANNING, FINANCE & AUDIT COMMITTEE - OCTOBER 15, 2024
(a4
=)
(a} Actuals (*) Proposed Budget For Modeling Purposes Only (**) GRAND
i FY25 FY26 FY27 FY28 FY29 Thereafter TOTAL
= Allocated 'interest earnings MM for each stadium c Total
; Operating: Excess/(Deficit) 3,794,207 $ 2,938,898 $ (846,075) $ (1,111,394) $ (1,298,895) $(1,041,807) R ELEEENA
w Strategic Capital Projects
> Alternate Revenue Bond proceeds 13,642,406 - - - - - 13,642,406
< Stadium & auditorium expenditures (***) (657,000) (6,900,871) (6,000,000) (6,000,000) (6,000,000) - (25,557,871)
IiIJ 12,985,406 (6,900,871) (6,000,000) (6,000,000) (6,000,000) - (11,915,465)
B Roof-top solar panel expansion initiative (Sept 2025) SRECs ov
(1} Installation costs - (3,023,450) (533,550) - - - (3,557,000) Net
U_') 50% Federal Investment Tax Credit (ITC) - - - 1,778,500 - - 1,778,500 =
S ComEd Smart Inverter Rebate : - - 262,520 - . 262,520 ebate
o Solar Renewable Energy Credits (SRECS) - - 85,409 1,440,944 1,610,340
(ad - (3,023,450) 2,126,429 1,440,944
(a8 Other Debt Service and Capital Ass ching of revenue & re allocations
5E Other Revenue 8,797,645 9,475,202 8,722,987 8,722,987 8,722,987 8,722,987 53,164,796
= Other Expenditures (7,398,535) (8,103,684) (8,722,987) (8,722,987) (8,722,987) (8,722,987) Bl kL))
§ 1,399,110 1,371,518 - - - -
% Non-Operating: Excess/(Deficit) 14,384,516 (8,552,803) (6,533,550) (3,873,571) (5,916,013) 1,440,944 (O Y[IB+C+D=E
E Total: Excess/(Deficit) $ 18,178,723 $ (5,613,905) $ (7,379,625) $ (4,984,965) $ (7,214,908) $ 399,137 FI(FFERTEIA +E
w (*) Preliminary & unaudited;
(**) Assumption-based Alternate Model #1 (Oct 2024 Finance Committee) that excluded Est. Fund Balance to Rev. Ratio
impact of roof-top solar panel expansion (unknown at the time); now included above; (Funds 10, 20, 40, 70)
Vé D.I 55 (***) | Subject to final stadium scope buildout and competitive bid results. 34%




POTENTIAL LEGISLATION & OTHER ASSUMPTIONS

The following unknowns are not included in the financial forecast:

- Property tax freeze / property tax levy decrease referendum
¢ -1.0% of CPl is approximately $3930,000 per year

-> TRS pension cost shift
¢ -1.0% of TRS salaries is approximately $800,000 per year

-> Changes to distribution of state revenue
¢ FY25 budgeted state revenues = $18,900,000
¢ State revenue is 14% of current budget
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BOARD FUND BALANCE POLICY 4:20

EXCLUDES INTERNAL FUND TRANSFERS AND NON-CASH TRS IN-KIND ADJUSTMENTS

nauditec FY26 Projected Balances
Cash and Net TaxesLevied GASB Accrual Fund Budgeted Budgeted Fund Budgeted

Investments For Future Period Adjustments Balances Excess/(Deficit) Transfers Balances Revenue
COVERED FUNDS: a b c a+b+c=d e f d+e+f
Educational (Fund 10) 91,613,200 (41,377,322) (8,983,959) 41,251,919 3,082,867 0 44,334,786 100,638,621
Operations & Maint.(Fund 20) 9,496,559 (3,405,497) (456,259) 5,634,803 (803,428) 0 4,831,375 9,306,124
Transportation (Fund 40) 5,084,914 (949,847) (949,075) 3,185,992 126,935 0 3,312,927 5,321,990
Working Cash (Fund 70) 2,330,832 0 0 2,330,832 68,000 0 2,398,832 68,000
Subtotal: Covered Funds 108,525,505 (45,732,666) (10,389,293) 52,403,546 2,474,374 0 54,877,920 C 115,334,735 D
NON-COVERED FUNDS:
Debt Service (Fund 30) 859,779 (632,668) 0 227,111 24,417 0 251,528 2,247,404
IMRF & Soc. Sec. (Fund 50) 2,408,563 (995,501) (332,552) 1,080,510 119,266 0 1,199,776 2,947,128
Capital Project (Fund 60) 22,581,021 0 (1,951,476) 20,629,545 (8,231,961) 0 12,397,584 8,223,000
Student Activities (GASB 84) 1,267,199 0 (28,752) 1,238,447 0 0 1,238,447 2,450,000
Subtotal: Non-covered Funds 27,116,562 (1,628,169) (2,312,780) 23,175,613 (8,088,279) 0 15,087,334 15,867,532
TOTAL 135,642,067 A (47,360,835) (12,702,073) 75,579,159 (5,613,905) 0 69,965,254 131,202,267
105 ILCS 5/17-1.10 Disclosure Avg.Expenditures(*) Cash Reserves Ratio (**) Budgeted Ending Covered Fund Balances as a % of Revenue: 48% C/D
Operational Fund (F'23 to F'25) (%) 106,536,151 g 13 |a/B
(*) defined as Educational, Transportation, and O&M Funds (**) if amount at or below 2.5, no ISBE written reduction plan

Board Fund Balance Policy 4:20: The School District seeks to maintain a year-end fund balance to revenue ratio of no less than 30-35 percent, as calculated under the
ISBE's School District Financial Profile. Calculation covers only Funds 10, 20, 40, 70 + (50 & 80 if negative.) D155 does not maintain a Tort Immunity Fund 80.
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KEY TAKEAWAYS
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BUDGET HEARING
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