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Conversation Agenda—

® Welcome
:20 Presentation
:40 Community Conversation
Close




Focus Topic Areas—

« Appreciating Community Engagement
 Enhancing Campus Safety + Security

* Improving Traffic Flow and Circulation
» Revitalizing Outdoor Play and Learning
» Celebrating Kenmore with Color

* Honoring School Spirit Through Time



Appreciating Community
Engagement—




@ Community Input—

March 20 2023 Open House (ZOOM) -
Project introduction and Community Input

March 21 2023 Open House (In Person)-
Project introduction and Community Input

June 10 2024 Open House (In Person)-
Design Share and Community Input

October 08 2024 Groundbreaking-
Design Share and Community Celebration

RIGHT—
Community Meeting at Kenmore Elementary




@ SDAT and Staff Input—

—  SDAT = School Design Advisory Team

February 24 2023- SDAT

March 14 2023- SDAT

March 20 2023 - Listening Sessions
March 21 2023- Listening Sessions
April 05 2023- SDAT School Tours
May 02 2023- SDAT
August 23 2023~ Staff Update
October 11 2023- SDAT
April 17 2024- SDAT
May 21 2025- SDAT and Staff Site Visit

RIGHT—
SDAT Workshop




Progressive Design-Build Process—

WE ARE HERE
(BUILDING)

SELECT
LEWIS+MITHUN AS DEVELOP PROJECT ~ SITE TARGET SCHEDULE ESTABLISH SHARED VDC COMPLETE ON-SITE ENABLING
MODEL ACROSS DISCIPLINES PROJECTS AS REQUIRED

DESIGN/BUILDER CHARTER INVESTIGATION ~ ESTABLISHED

S, 9,

PROJECT DEFINITION DESIGN
OO 0.0 O

(®] O O

SELECT EARLY

DESIGN INITIAL

CONSULTANT CONSULTING AND RESEARCH DEVELOP LOD/TRADE SELECT ADDITIONAL SPECIALTY

AND TRADE TRADE PARTNER BENCHMARKING PARTNER HAND-OFF DESIGN CONSULTANT AND

PARTNERS ONBOARDING PROJECTS SCHEDULE TRADE PARTNERS

1. WEEKLY PMT & MONTHLY SMT/PEC MEETINGS

VISIONING SESSIONS ~ DEVELOP ESTABLISH BASE TARGET 2. ONGOING WORKING MEETINGS WITH PWT, SPECIAL
WITHNSD EESEIFI{QAETAENTS SCOPE & BUDGET WITH NSD FOCUS, SDAC & OTHER STAKEHOLDERS

VERIFY SAFE 0A/QC PLAN DESIGN
MAINTENANCE ESTABLISHED APPROXIMATELY
ACCESS PATH 10% COMPLETED

SELECT REMAINING
TRADE PARTNERS

COMMISSIONING &T20
MEETINGS (QTY TBD)

FACILITATE/ SUPPORT
PERMITACQUISITIONS

CONSTRUCTION

PROCESS PARTNER
INVOLVEMENT USER

TRAINING

COMMISSIONING
TRAINING

EQUIPMENT TESTING &
INSTALLATION REVIEWS

4 BUILEDUU+U|4

COMMISSIONING/T20

LEASE CRUTCHER LEWIS | MITHUN



SELECT
LEWIS+MITHUN AS DEVELOP PROJECT  SITE TARGET SCHEDULE ESTABLISH SHARED VDG COMPLETE ON-SITE ENABLING
DESIGN/BUILDER CHARTER INVESTIGATION ~ ESTABLISHED MODEL ACROSS DISCIPLINES PROJECTS AS REQUIRED

RUJEGT DEFINITION
O Q 0.0

DESIGN
| |

O

SELECT EARLY

ggls\llglrill.TANT ::}N[;IT\IIé\bLTlNG AND RESEARCH DEVELOP LOD/TRADE SELECT ADDITIONAL SPECIALTY
AND TRADE TRADE PARTNER BENCHMARKING PARTNER HAND-OFF DESIGN CONSULTANT AND
PARTNERS ONBOARDING PROJECTS SCHEDULE TRADE PARTNERS
‘ 1. WEEKLY PMT & MONTHLY SMT/PEC MEETINGS
VISIONING SESSIONS DEVELOP ESTABLISH BASE TARGET 2. ONGOING WORKING MEETINGS WITH PWT, SPECIAL
WITHNSD PROGRAM SCOPE & BUDGET WITH NSD FOCUS, SDAC & OTHER STAKEHOLDERS

REQUIREMENTS

VERIFY SAFE QA/QC PLAN DESIGN SELECT REMAINING COMMISSIONING & T20
MAINTENANCE ESTABLISHED APPROXIMATELY TRADE PARTNERS MEETINGS (QTY TBD)
ACCESS PATH 70% COMPLETED

FACILITATE/ SUPPORT

PERMIT ACQUISITIONS

CONSTRUCTION

PROCESS PARTNER

INVOLVEMENT USER COMMISSIONING EQUIPMENT TESTING &
TRAINING TRAINING INSTALLATION REVIEWS

COMMISSIONING/T20 7 4 ALY

Progressive Design-Build Process—

WE ARE ALMOST THERE!
(SITE + CAMPUS ART)

LEASE CRUTCHER LEWIS | MITHUN
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@ Project Vision—

Northshore School District envisions Kenmore
Elementary School as a learning environment
that inspires students, supports the staff,
welcomes the community, and fosters a sense of
belonging for all. Safety, equity and

sustainability should be integral to the campus.

EEEEEEEEEEEEEEEEEEEEEEEEE
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@ Project Goals—

* Equitable Learning

* Design Excellence

* Health and Wellness
» Safety and Security

* Ease of Maintenance
* Plan for Growth

* Sustainability

* Minimize Environmental Impacts

EEEEEEEEEEEEEEEEEEEEEEEE
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Kenmore Site Project Drivers—

* Connect people to each other and the school to
nature

* Playground scale, function and safety

* Vehicular circulation improvement

* Unhide admin! Location, secure entry and access
* Improve instructional space adjacency

» Ease of operations during construction



Complicated Site—
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Broad Area of Transformation—

LR L -
ULJN 0 N N N -

- - ' ]
\ |
{|

-I-I-I-l-l-l-l-l-l-_l-l-J-l-I-l-l-l--l-l-l.-.l-l-l-l-l-l-l-l-l-:' -

\"E' _







Enhancing Campus Safety
and Security—
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PROPERTY LINE
NEW CHAIN-LINK FENCE

PERF. METAL FENCE/GATE

EXISTING CHAIN-LINK FENCE TO REMAIN §

BUILDING FORMS SECURE PERIMETER

WETLAND PERIMETER - DENSE SHRUBS
PER KMC REQUIREMENTS

GUARDRAIL
SECURED AREA
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S /

EXISTING FENCETO

l}l

I

3 . R y ' 7
4 2 - -{__/ P EXISTING FENCE TO

REMAIN
/

N\ NEW FENCE AT { /
BOUNDARYFOR | |
SECURE PERIMETER ¥
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GATE FOR EMERGENCY ~
| VEHICLES
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Improving Traffic Flow
and Circulation—



Q Safe Site Circulation—

L1 BUS CIRCULATION

W s s s - PASSENGER CAR CIRCULATION

< »  SERVICE CIRCULATION:

TRASH, RECYCLING, DELIVERIES
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@ 1st Step Towards Future Outdoor Learning—

=== BUS CIRCULATION

W s s s - PASSENGER CAR CIRCULATION

»  SERVICE CIRCULATION:
TRASH, RECYCLING, DELIVERIES

. copis cencis > PEDESTRIAN CIRCULATION

€ o e 2  BICYCLE CIRCULATION

e ——— £ =}
. AL LL I N —

i
|
I
i
I
i
B
|
| 1
|
1
I
Ly
1
I
L1
il
|
b1
I
[ |
i1
1
|
[ 1
i
1
)
‘ A Y
;
: /'y :'<' B !
J.‘i 7 fl
< P i
({.2) f
! oy \‘ 1 .
| = \ L] L) [ ]
- LW = ko= o ST R A Y N
§ \& 5 G Hle 7 = A
- - — - snshsveusawnnnsenennnnnnn
& = -
AN NN N N N N N SN N S NN W SN U U N SN W SN N NN N SN N SN W NN N U N NN N NN NN N NN N NN W NN N NN N SN W NN N NN N SN N NN N NN N N N NN NN N NN N NN N NN NN N NN N NN N NN NN N N NN N

L.-.-.-.-.-.-.-.-.-.-.;.; ........................................... B e e o A i i

Arboretum



Prior Site Circulation—

BUS CIRCULATION

PASSENGER CAR CIRCULATION |

SERVICE CIRCULATION:

TRASH, RECYCLING, DELIVERIES

PEDESTRIAN CIRCULATION

BICYCLE CIRCULATION

SETBACK
PROPERTY LINE

Safety Impacts:

T?"" ................................................................................................... i s * Parking lot in the middle of the

playspace

Students interacted with
cars/delivery trucks during
recess

Available parking lot utilization
behind fence was limited

Buses were forced to drive in
oncoming traffic lane

Loss of instruction time by staff
needed to manage vehicles
Multiple pedestrian crossings at
a blind corner with poor
sightlines

No street easement on school
property

Dead end access streets not to
code (cul-de-sac for fire access)
Environmentally sensitive areas
were being used for parking



New Site Parking Count—
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64 Total Spaces

+/ over traffic

engineer’s observed
use of 57
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Revitalizing Outdoor Play
and Learning—
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‘ Prior Playspace—
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Q Prior Accessible Playspace—
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Prior Playstructures—

WETLAND
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Prior Plan (with prescriptive buffer)—
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Prior Plan (with negotiated buffer)—
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Q New Site Plan (with negotiated buffer)—
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New Playspaces
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Q New Accessible Playspace
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New Primary Playspace

The number of children on an elementary school

playground can vary significantly, but a general

guideline for enjoyable play suggests allocating o

—

40-75 square feet per child to prevent overcrowding.

Capacity numbers that follow are calculated using

the conservative 75 SF/student.




New Primary Playspace

~71,000 SF of usable surfacing,
including field and lawn areas —
= capacity >946 kids @ 75sf |
~24,500 SF of usable surfacing, not

including field | ; %E

= capacity 326-612 @ 40-75sf i

~5,300 SF of covered play o
= capacity 70-132 @ 40-75sf 5

~4,500 SF of safety surfacing

The play structures have a specific

HEHH
capacity* of 80+ as designed by E;E@?P e s
Northwest Playground Design. 0 | . &
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208 M R e el Mot S0 O IR St (R LB | RGPS IO R L R B,
L/ STItS R CX Nl WO Yot R s BT R | X S b SO A A oot

*capacity not entirely determined by SF/student and is tied to play structures provided



Construction Status by Play Zone

PLAY SPACE

~71,000 SF

CAPACITY
>9464




Q Construction Status by Play Zone

FIELD

Existing, with
Improvements

Completed
9/03

~37,800 SF

CAPACITY
504-945

Artificial turf is being
considered as a high-
priority item for the
upcoming bond, subject
to a full review of its
feasibility and code
compliance.



Construction Status by Play Zone

RECESS AREA

Estimated Completion

STILL UNDER - | T week of ~9/22

CONSTRUCTION )
(at start of school):

\ [ - | ~24,500 SF OF USABLE
Salvaged-Log Friendship Benches ’_1 Q | SURFACING
! ' L

S A I CAPACITY
326-612

Rope Climbers

Surfacing at strip between covered L ) L Btk
play and play structures '

(establishment ongoing) BoF 0. yop O CRURRRRRE 0 L0 1

NN

. . A A NG e N A
Gameplay striping i gl T NG N T D RN a_ﬂ‘?

Tether ball poles

Estimated 7 J- - — >

Completion: — MO | | T
Week of 9/22 e B R T o e ke RS
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Q Construction Status by Play Zone

GRASS

Seeded,
Estimated to be
playable by late

November

~10,500SF of Ecolawn

CAPACITY
140-262




Construction Status by Play Zone

e e
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g/

STRUCTURED
PLAY

Estimated Completion
9/15

~4,500 SF OF SAFETY
SURFACING

EQUIPMENT
CAPACITY:
80+




Q Construction Status by Play Zone
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Q Construction Status by Play Zone
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Construction Status by Play Zone

COVERED
PLAY

Completed

9/03

~5,300 SF COVERED
PLAY

CAPACITY:
70-132




Construction Status by Play Zone

PLAY SPACE

STILL UNDER
CONSTRUCTION
(at start of school):

S [ ’ - ~71,000 SF
Salvaged-Log Friendship Benches . 0L | . SR |

Sensory Walk N e e - @449 | CAPACITY

(mostly done 9/15) L ——T . | >946
Rope Climbers b1 8F B=< eV N R | :

Surfacing at strip between covered
play and play structures

Ecolawn
(establishment ongoing)

Gameplay striping

Tether ball poles
Basketball hoops

Estimated
Completion:
Week of 9/22

Artificial turf is being
considered as a high-
priority item for the
upcoming bond, subject
to a full review of its
feasibility and code
compliance.
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Celebrating Kenmore
with Color—
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Inspired by Nature—

FORE

END OF BUILDING 30/C TO BE
PAINTED BILLIARD GREEN

BUILDING D

BOTH ENDS BUILDING 20/B
TO BE PAINTED BILLIARD

END BUILDING 10/A
TO BE PAINTED
BILLIARD GREEN

EXTERIOR WALL TO BE PAINTED BILLIARD GREEN—P

FIELDS




Q Wild(CUB)flowers in a Meadow—

END OF BUILDING 30/C TO BE
PAINTED BILLIARD GREEN

BUILDING D

BOTH ENDS BUILDING 20/B
TO BE PAINTED BILLIARD

END BUILDING 10/A
TO BE PAINTED
BILLIARD GREEN

EXTERIOR WALL TO BE PAINTED BILLIARD GREEN—P




Wild(CUB)flowers in a Meadow—

END OF BUILDING 30/C TO BE
PAINTED BILLIARD GREEN

BUILDING D

AN
LA

N

BOTH ENDS BUILDING 20/B
TO BE PAINTED BILLIARD

>

»
)
L%
o
Fa

]

END BUILDING 10/A
TO BE PAINTED
BILLIARD GREEN

EXTERIOR WALL TO BE PAINTED BILLIARD GREEN—P







Honoring School Spirit
Through Time—




Process—

To extend the life of the building’s materials, wood and stucco,
the project’s base assumption was to repaint all exterior painted
surfaces. Care was taken to honor impacted art, and preserving
space for future campus art was core to the design....

— Site review of exterior campus artwork

— Contacted ArtsWA to review planned digitization process
— Digitize artwork by professional photographers

— Storytelling method determined

— Book and Digital ARTchive production

— Kenmore Heritage Society Partnership initiated

— New Campus Artwork Community Poll (upcoming)



Storytelling by Book—

K=NMORE
HEZRITAGE
SOCIETY

https://kenmoreheritagesociety.com/



https://kenmoreheritagesociety.com/

Q Storytelling as Living ARTchive—




Saving Space for Campus Art—

END OF BUILDING 30/C TO BE
PAINTED BILLIARD GREEN

We want to hear &

from you!

BUILDING E

Construction is finally L

complete. Kenmore’s canvas is

i o ) o

|5

EXTERIOR WALL TO BE PAINTED BILLIARD GREEN—P

END BUILDING 10/A |
TO BE PAINTED |
BILLIARD GREEN i

ready for the 15t Installation -

what should the theme be, and o e

where would the art make the

most impact?




Campus Art Themes—



Drawn from Nature
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Artist-Led, Student Made
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Campus Art Locations—



Q Authentic School Splrlt—
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