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DESIGNING PROFESSIONAL west

STRATEGIC GOALS
2023-2028
» Strategic Goals & Priorities

* |nstructional Framework

* Curriculum Changes

* Professional Learning Survey

* Professional Learning Advisory Committee
 New Teacher Survey

» Classroom Visits

* Teacher Feedback

Our Vision

Northwest ISD empowers learners and leaders
to positively impact the world.

Our Core Beliefs
€© Kids come first.

€© Continuous learning is essential to prepare for

college and career opportunities. Our Mission

Northwest ISD, in collaboration with students,
families, communities, and global partners, will
engage in a culture of learning that prepares all
students to confidently navigate their future.

€© Each student's success is the shared responsibility
of students, families, schools, and communities.

© Learning is influenced by environment.

Strategic Goals

Strategic Goal 1 Strategic Goal 2 Strategic Goal 3

Northwest ISD will foster a safe
environment and a culture of
engagement that values the voices
of all students, staff, families, and
community members.

Northwest ISD will recruit, value,
and retain highly effective staff
prepared to meet the individual
needs of our students and
learning community.

Northwest ISD will provide
personalized learning experiences
and cultivate the growth and
achievement of every student.

NISD PRIORITIES: NISD PRIORITIES:
Literacy Recruit

NISD PRIORITIES:
Engagement

* Principal Feedback
* Achievement Data
« State Requirements

1.1 Our students will annually increase
literacy proficiency to reach or
exceed grade-level standards.

Academic Progress

1.2 Our students will achieve
individualized academic goals to
reach a year's growth or more in all
content areas,

College, Career, Military &

Life Readiness

1.3 Our students will graduate life
ready and prepared for success in
career, college, or military service.

2.1 Northwest ISD will have an
unwavering commitment to
attract and welcome high-quality
staff,

Value

2.2 Northwest I1SD will invest in all
staff through a culture of support,
development, and empowerment
to make a positive impact on the
learning community.

Retain

2.3 Northwest ISD will retain highly
effective staff through meaningful
relationships, ongoing support,
and professional growth
opportunities,

3.1 Northwest ISD will foster an
environment of engagement with
every member of our community
through collaborative dialogue and
partnership opportunities.

Culture

3.2 Northwest ISD will model and instill
a culture of belonging where all
students, staff, families, and
community voices are heard and
valued.

Safety

3.3 Northwest ISD will continuously
improve, maintain and
communicate systems of support to
strengthen the physical and
emotional well-being of our
students, staff, and community.




WHAT SETS US APART

Personalized learning
through side-by-side 02
codching

Asynchronous choice
opportunities

Unit previews to support
planning for rigorous 04
Instruction

Job-Embedded Instructional
Coaching

Differentiated teacher Curriculum Documents
academies designed to 06 that Recommend High Quality
meet various needs Strateqgies & Lessons
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STRATEGIC GOAL 1
Connecting Literacy

Northwest ISD will provide
personalized learning experiences

» Continued focus on early literacy and content literacy e

achievement of every student.

support

« New instructional resources NISD PRIORITIES:
» Highlighting reading and writing opportunities within the “‘r—‘!:';u,smmwi,,a,,,,ua,,m,ease
. literacy proficiency to reach or

CurrlCUIum . . . L. . exi:e; gfade-leevce); stand:rd(:.

» Understanding and calibrating writing rubrics A P

Y i+i 1.2 Our students will achieve
Wr.ltlng OcrOSS C.Ontent qreqs individu;ized acaad(enficgoals to

* Using common instructional language to support student reach a year's growth or more In alt

content areas.

understanding CONSTRUCTED RESPONSES
wing CER

claim, thesis, or opinion in response to a
text-based prompt

Coll C Military &

Life Readiness

1.3 Our students will graduate life
ready and prepared for success in
career, college, or military service.

Central Idea

quotes, examples, and paraphrased
Evidence information that supports the accuracy of
the claim

connects the claim to the evidence,
explaining why the claim is reasonable

Reasoning




e
UFLI

_FOUNDATIONS

K +5 points
Ist +3 points
2nd +2 points

+3-7/ points in a
year’'s growth

Make & Take
Sessions

Choice Sessions
to create UFLI
Games

Coaches
modeled lessons

After school UFLI Outperform
PLCs State & Nation
All teachers had by 7-16%
support

REVISION
Dnwiting————

‘) * GRADERS

W into Conversations

Whiltaoy L Rocca & Jeff Andesson @L

Tha

* Incorporate
Patterns of
Revision in the
Curriculum

* Train teachers
on the new
resource

« Model lessons

« Coaching cycles
& feedback

of

REVISION
That Elevate Uit % Irwttmﬁ/’\

LITERACY SUPPORT

Fattevws

REVISION
Iwﬁnﬂ/’_\ —]
§$ GRADERS

X l((l rsation
The !rw e

Whitrwy Lin Rocca & Joif Anderson

GRADERS

into Conversations

Elevatpw of

ww Read 180

WORKSHOP &
No Ordinary Sport

3rd grade grew in organizing
drafts with purposeful
structures. +10

4th grade grew in sentence
structure, coherence, and
clarity. +13

bth grade grew in focus,
structure, and coherence. +5

* Lit Lab
curriculum
resources new
with strategic
support in:

« 4 PLCs to
analyze data
and unpack
coming units

 Shared planning
times supported
by C&l

High growth
on MAP

45% increase
on STAAR
passing

Student
confidence




ACADEMIC PROGRESS

Formative Assessment

* Professional Learning

o

O

O

Unpacking TEKS
Backwards Design
Lesson Planning
Leveling up Learning
Targets

Questioning

 Curriculum Supports

O O O O

TEKS Clarifying Documents
Assessment Suggestions
Question Stems
Backwards Design
Documents tied to
Resources & Reteaching

Question Stems

5th Reading STAAR Question Stems
| eaddWard Releagsed Item Analysis Tool

Crotn Teken To- Teal Ce

While modeling through example problems. have students walk you through the process by using the terms
“inverse operations”, “zero pair” and “creating a one” so that those solving phrases are ingrained in their
explanation process. Also, make sure to focus on properties of equivalency. Make sure to include examples of
problems that could have no solutions and infinite solutions.
During class, have students do rally coaching to practice solving and explaining the steps to solve to each other
so they receive immediate feedback and can practice using their academic vocabulary. This also forces error
analysis while the other student is explaining.
As students are working and explaining the process to each other, listen for struggling partners to keep them on
task and ask probing questions to help guide their leamning. (guiding questions listed below)

Once the process of solving is developed, check for understanding by asking on error analysis problem that has
been worked out where students must explain why the mistake occurred and have students correct the mistake.

Sample anchor charts are provided below. It is imperative that the teacher co-create anchor charts with students

AS(R

&w

gpsons in ONL Vard, [

SOCIRE  FATIDRS

fineat
incudivg those for widh Hre =
TEKS/Student Expectation | Rors [ 1tem# | Question Stem "tn‘-am\ of +he distribusive propesy _
Which statement expresses an idea found in BOTH the article * . i$ MLN"j and for whick — “
14 « Poetry/Informationall incwded on both
and the poem "_"? AS(& W{Ab\“ are. ComMnt it
How does the author of the article ” " appreciate the N s .5!“—"-' T
15 |accomplishments of others DIFFERENTLY than the poet of the try/Informationall ‘/SO‘VL /h ma.r %WJ’W‘S
- " in o Vﬁf'au(/; inclads m WVT St [k
= - 4 -D .”‘m,‘.,, F{rp‘”“ - TR
16 |Which ideaabout change is developed in BOTH the article Postr/Int onrcd those for which M o o LI e os) -
and the poem™_"? i PPLCARON ot the dighibuin * aivelen «DNSANE T
How are the authors’ purposes for including information about family - Y“’WN § neessary * Funchen + Fauason "r“‘:'u’:'“
7 e AP . 4 . Poetry/Informationall . - “(pabhcint 0
in the article and the poem DIFFERENT? f whih aviakies are Prl2iiv] *\Jariables
3 3 ¥ S L < - Sam
16 }thir is DIFFERENT about how__ d.evexops hgr s.tyle xr.\ the story Fiction/liformationd ‘N‘\udd on bo}h SdlS ,!nvu 0 OF'MO'-’)
___"ond how ___developed his__inthe article”_"?
What idea about ___ is expressed in BOTH the story"_"andthe |[_, .
17 article”___ " F:cnon/lnformcnonol Summary:
What is a DIFFERENCE between the author's message in the story . . l The process of solving equations with variables on both sides is heavily influenced by order of operations and
18 e A Fiction/Informationa . g Tan o i R 1 SR AN
___"and the article”__"? properties of equality. When solving equations, students should perform distributive property first, then use the
7 Why is (Character's) experience with (event) important to the plot? Fiction addition, subtraction, multiplication and division properties of equality 1o isolate the voriable
2 Based on the inforr.nmioc? from paragraph #, the reader can conclude Tifceaationed
that (character/main topic from paragraph) --
Read paragraph # from the story “(title of the text).”
15 (Paragraph inserted here in a box.) Fiction
Based on the paragraph. what can the reader inform about
(Character)?
201 || \¥hetiis e mosdlielyranan e gost eiees [0 fhe fobject I e ) Postry 3Science.Q1.Matter, Force & Motion CBA Backwards Design
as a ("word from text’) in lines # and # of the poem "(title of poem)"?
[p.6F make inferences and use evidence to Based on stanza # (lines #-#) of the poem “ltitle of poem),” the tem/ : S - Potential Resources for
R 21 . Poetry " TEKS Concept Curriculum Implications for Instruction -
bupport understanding speaker most likely feels -- quesﬁon Answer Rors Assessed Connection {For teacher planning) .Addltlgﬂ?l Suhp_npurt and
Read lines # through # from the poem "title of poem).” ¥pe HEELL
23 (Lines inserted here in a box.) Poetry e . . . ) L
¢ v 1 1] 16C Identifying changes in TIES: Literacy Station: ] Topic 1: Topic Reteach
These lines suggest that the speaker thinks -- Muliple: states of matter Key Ideas Pracantation Results of heating and cooling Feteach Presentation & Activity
- & - Chaice and Diagram of changes (freezing, VWhat is mater?
33 From the information presented in paragraph #, what can the reader Informationol Videa evaporating, melting) :
conclude about (character)? '
7 |What can the reader infer about __ based on line _? Droma :“ i A 168 Identifying states of TAEZ: Literacy Stafiors | [ncorporate bubbles into closing. E;pic 1h: ;opil:: Ret_ea:;;M B
ultiphe: e Prasamtati . . N . i3t b C
36 |Inporagraphs _and__. what can the reader infer about__? Fiction Chaice mattsr K""d::d“m °" | Liquid filled with a gas M:f:re s::;I:f';lner? ity
3 Based on the details in paragraph ____, what can the reader infer Inf tionol
2 s 3 E] 16A Relative dansity - TIET: Everyday Density (only referred to as sink and | Topie 1: Topic Reteach (th)
- - - Multiple: obsanvations drawing PhenomenonVidea. | -+ in 2rd Reteach Presentation & Activity
1" What key idea do the details in the section _ support? Argument Chaize conclusions Explare - Hands On DGEII in 3rd) dt lids sinki d Hew can matter be described?
The details in paragraphs_and_su the key idea that _and__ Stesticn; Key Ideas nly exposed 10 Solids sinking an
A potagros pport Y Informational Presentation floating, need exposure to liguids
6G evaluate defalls read fo determine key 2 What key idea is supported by the details in paragroph __ond _? Informational an"m Stronger | 36D Assessing different TIES: Ancharing Drop down item type - testing Topic 1: Topic Reteach
R Which details from paragraphs ___ through ___ demonstrate the key Choice Safer wgige‘:::;';ufl‘_’goﬁ P’“;";'I"“"“"-m Purpose of combining materials and ﬁ:]a;h;amﬁzﬁjmamn & Aativity
& - or, Literscy L
20 |ideathat the characters are ? Fiction Station: KeyIdeas | e result. Sironger/weaker
Select TWO Answers. Presentation
In paragraph 4, the details about kelp fibers su the key idea
3 paragrap p pport Y Agument 5 g 36C | Identfyingchangesin | TIEZ: Uiteracy Stafion: | |D change from liquid to solid Topic 1: Topic Reteach
Multiple states of matter Ky Ideas Video Reteach Presentation & Actity
Chaice What is matter?
B Flowsz our | 3.58 Identifying states of TIE: Literacy Statiors | Hot text - new item type Topic 1: Topic Reteach
Hot T i : : ; ity
. S| when gy | Keyldeos fresseiction | Supporting a claim language | are s ot oaes
Assessment Suggestions poured Evidence of something being a liquid
- T 1] 3EC Identifying states of TEZ Literacy Statior; | Scenarios of things changing states Tapic 1: Topic Reteach
E 5-5[ B] - G'E."rl Er'l]TE {] UEETI ons Mulliple: mattsr Key Ideas Pressritation ! g . aing Reteach Presentation & Activity:
Chaice and Video due to heating and cooling. V4hat are states of maner?
B 5.6(G) - Evaluate Details/Key Ideas o 36h | Seeweiss | TostandThemes | PUrpose of tools - inentional SEPs nd Thames Preven:Fian
L . L. Cheicn Maz Freview instruction when using a tool what andLonduct an Investigatian
T f f [=4 il
B 5.9(Djiii - Identify Organizaitonal Patterns they are used for, units measured in
B Unit 1C Quic |{ ChECk g D 368 | |dentifyingstatesof | TIEZLieracyStofior: | Classification of a liquid. Maybe Topic 1: Topic Reteach
Multiple: matter Ky Ideas Pressrnbation Reteach Presentation & Actity:
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Sample 6th grade ELA Learning Target:

Today | will... analyze how characters’ internal and external responses help develop
the plot of a story

So | Can... annotate an excerpt for personal connections, text to text connections, and
inferences | can make about how the thoughts and actions of characters impact the
plot of a story.

I'll know I'll have it when... | am able to complete an ECR making inferences about a
character in an excerpt | read using text evidence to support my ideas.
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ACADEMIC PROGRESS

Growth in computational thinking and
algebraic reasoning

B RS

e Intentional PL

centered around
Reporting Category |

and 2

« AP support and

learning walks

 Frequent feedback

« Frequence formative
checks embedded
into curriculum

Reporting Category

Reporting Category

STAAR 2025 1
2
VS Numerical _
_ Computations &
STAAR 2024 Representations & . _
_ . Algebraic Reasoning
Relationships

3rd Grade +4% -5%
4th Grade +1% +10%
5th Grade +11% +1%

Spring 24-25 MAP vs. Spring 23-24 MAP

NISD students showed higher Mean RIT scores for both Reporting
Category 1 and Reporting Category 2 grades 3, 4 and 5 than the
previous grade-level cohort.




ACADEMIC PROGRESS

New Science Standards and

Adoption Resources
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* Introduced new science
standards a year before
they went into effect

e PL on Savvas resource

« Modeled lessons

» Coach support

» Learning Teams
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STRATEGIC GOAL 2
Recruit > Value > Retain

We strive to meet the needs of our
staff through
» Feedback on professional learning
all year long
« Codching support
- Job-embedded professional
learning
« Choice options for professional

Most Beuevicial Training

Welcome Home

Mew Teacher Academy

District PLCs 35 I
Foundations of Technology 29
Orientation with Human 19
Resources

ENGAGE Professional Learning 12

Institute

| was a late hire and did not attend 15
new teacher training

LIESS Orjentation Traini

Strategic Goal 2

Northwest ISD will recruit, value,
and retain highly effective staff
prepared to meet the individual
needs of our students and
learning community.

NISD PRIORITIES:

Recruit

2.1 Northwest ISD will have an
unwavering commitment to

attract and welcome high-quality
staff.

Value
2.2 Northwest ISD will invest in all
staff through a culture of support,

development, and empowerment
to make a positive impact on the
learning community.

Retain

2.3 Northwest ISD will retain highly
effective staff through meaningful
relationships, ongoing support,
and professional growth
opportunities.



STRATEGIC GOAL 2

Matrix (Likert scale text) Matrix (Likert scale text)

Q17-18 Relevance Q21-23 Immediate Application and Practicality

Feedback Feedback

Favorability © Favorability ®

Today's session was relevant to my . | feel confident applying what | learned
specific content area and my 18% (644) 81% (2927) 99% in today's session to my
instructional needs. classroom/position.

22% (799) 77%(2765) 929%

the Instructional Framework or NISD's i 16% (581) 83% (2991) 99% me opportunities to be an active 19% (691) 79%(2851) 28%

Strategic Goals. participant.

The session included practical
examples and/or things you can use in

Today's professional learning tied to i Today's professional learning provided E
your position. i

0
@ Strongly disagree @ Disagree @ Agree  Strongly agree R Bl%I2522) 99%

@ Strongly disagree @ Disagree Agree Strongly agree

Likert Scale

Q27 Thelearning | experienced today will have a positive impact on my students.

Feedback

Answered: 3600

Not answered: 64 @ == BAR

Favorability score ®

. Out of 3600 people, this is how many
Strongly disagree 0% (12) participants voted for Agree and Strongly agree.
®

Disagree 0% (12)

Agree 19% (671)
Strongly agree 81% (2905)

40% 60%

0% 9 9% 100%

Agree, Strongly agree v ’ ®

Participants % (#)




Most Attended Session Topics

Engaging with Parents
o Dealing with Conflict
o Communication and Involvement
Differentiation Sessions
o Meeting all students needs
o Al and Differentiation
Technology Sessions
o Al Sessions - Teacher Effectiveness
o Using Tools and Resources
o Lightspeed
Behavior Support
Student Engagement




COACHING SUPPORT

18,853 coaching Average 524 interactions

interactions per campus

@ Instructional Support
PLC Collaboration
> Relationship Building

@ Instructional Design Direct correlation to the

@ Resource Navigation campuses that received
@ Progress Monitoring .

& Compiiance the most coaching

@ Goal Setiing support and campuses
=T s that increased in their A-F

Others

27.9% state I’CItihg
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