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DESIGNING PROFESSIONAL 

LEARNING

• Strategic Goals & Priorities

• Instructional Framework

• Curriculum Changes

• Professional Learning Survey 

• Professional Learning Advisory Committee

• New Teacher Survey

• Classroom Visits

• Teacher Feedback

• Principal Feedback

• Achievement Data

• State Requirements



WHAT SETS US APART
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05 06

Asynchronous choice 
opportunities

Unit previews to support 
planning for rigorous 
instruction

Job-Embedded Instructional 
Coaching

Differentiated teacher 
academies designed to 
meet various needs

Curriculum Documents
that Recommend High Quality 
Strategies & Lessons

Personalized learning 
through side-by-side 
coaching



PROFESSIONAL LEARNING 

OFFERINGS 

Classes Offered

Enrolled in Classes

Hours of Professional 
Learning Earned

642

87,807

409,105



STRATEGIC GOAL 1
Connecting Literacy
• Continued focus on early literacy and content literacy 

support
• New instructional resources 
• Highlighting reading and writing opportunities within the 

curriculum
• Understanding and calibrating writing rubrics
• Writing across content areas
• Using common instructional language to support student 

understanding



• Lit Lab 
curriculum 
resources new 
with strategic 
support in:

• 4 PLCs to 
analyze data 
and unpack 
coming units

• Shared planning 
times supported 
by C&I

K +5 points 
1st +3 points

2nd +2 points

+3-7 points in a 
year’s growth

Outperform 
State & Nation 

by 7-16%

High growth 
on MAP

45% increase 
on STAAR 
passing

Student 
confidence

3rd grade grew in organizing 
drafts with purposeful 

structures. +10

4th grade grew in sentence 
structure,  coherence, and 

clarity. +13

5th grade grew in focus, 
structure, and coherence. +5

• Make & Take 
Sessions

• Choice Sessions 
to create UFLI 
Games

• Coaches 
modeled lessons

• After school UFLI 
PLCs

• All teachers had 
support

LITERACY SUPPORT

K-2 3-5

• Incorporate 
Patterns of 
Revision in the 
Curriculum

• Train teachers 
on the new 
resource

• Model lessons
• Coaching cycles 

& feedback

6-8



ACADEMIC PROGRESS
Formative Assessment

• Professional Learning 
⚬ Unpacking TEKS
⚬ Backwards Design
⚬ Lesson Planning
⚬ Leveling up Learning 

Targets
⚬ Questioning 

• Curriculum Supports
⚬ TEKS Clarifying Documents
⚬ Assessment Suggestions
⚬ Question Stems
⚬ Backwards Design 

Documents tied to 
Resources & Reteaching





K 2

4

STAAR 2025 
vs 

STAAR 2024

Reporting Category 
1

Numerical 
Representations & 

Relationships

Reporting Category 
2

Computations & 
Algebraic Reasoning

3rd Grade +4% -5%

4th Grade +1% +10%

5th Grade +11% +1%

ACADEMIC PROGRESS
Growth in computational thinking and 
algebraic reasoning

Spring 24-25 MAP vs. Spring 23-24 MAP

NISD students showed higher Mean RIT scores for both Reporting 
Category 1 and Reporting Category 2 grades 3, 4 and 5 than the 
previous grade-level cohort.

• Intentional PL 
centered around 
Reporting Category 1 
and 2 

• AP support and 
learning walks

• Frequent feedback
• Frequence formative 

checks embedded 
into curriculum



ACADEMIC PROGRESS
New Science Standards and 
Adoption Resources

• Introduced new science 
standards a year before 
they went into effect

• PL on Savvas resource
• Modeled lessons
• Coach support
• Learning Teams



STRATEGIC GOAL 2
Recruit > Value > Retain

We strive to meet the needs of our 
staff through 
• Feedback on professional learning 

all year long
• Coaching support
• Job-embedded professional 

learning
• Choice options for professional 

learning



STRATEGIC GOAL 2



Most Attended Session Topics

• Engaging with Parents 
⚬ Dealing with Conflict
⚬ Communication and Involvement

• Differentiation Sessions
⚬ Meeting all students needs
⚬ AI and Differentiation

• Technology Sessions
⚬ AI Sessions - Teacher Effectiveness
⚬ Using Tools and Resources
⚬ Lightspeed

• Behavior Support
• Student Engagement



COACHING SUPPORT

18,853 coaching 
interactions

05

Average 524 interactions 
per campus

Direct correlation to the 
campuses that received 
the most coaching 
support and campuses 
that increased in their A-F 
state rating



Questions
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