Pasadena Unified School District
Superintendent’s Budget Advisory Committee

September 24, 2025
5:00-6:30 PM

Purpose: To engage in learning to prepare for the committee’s work.

Outcomes:
e Sense of community around our work
e Shared understanding of PUSD’s fiscal outlook, committee roles, and responsibilities

What Who When
Welcome and Helen Hill 5:00 - 5:25 PM
Introductions

Overview of PUSD’s Armineh Eyvazi 5:25-6:00 PM
Fiscal Outlook

Review of Last Year’s Shannon Mumolo 6:00 - 6:25 PM
Committee Process and

Impact

Overview of the Current
Committee Process

Debrief Helen Hill 6:25-6:30 PM

Next Meeting: Wednesday, October 1, 2025, 4:00-8:00 PM, Room 236
e Presentations of budget packages

We will transform education to empower students to succeed.



