Regular Board of Trustees Meeting Amended Agenda

09/25/2025 - 05:30 PM
2 Join Zoom Meeting 82416205641

2930 Gay Avenue, San Jose, CA 95127
District Board Room

AGENDA

Code: Regular #08-25/26

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate in the
public meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822.
Notification 72 hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/82416205641
Webinar ID: 82416205641

Or One tap mobile:

+6699006833, 8241620564 1# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.arusd.org/alumrocktv

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does
hereby acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone
people, and the Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the
San Francisco Bay Area for their stewardship of these lands.

Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

The Board may change the order of business including, but not limited to, an announcement that an agenda
item will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled
or removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item
on the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who
wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment
in this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written



requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board
has the right to limit total public comment on any agenda item to no more than 20 minutes.

. COMMENTS / COMMUNICATION

1. Teamsters.

2. California School Employee's Association (CSEA).
3. Alum Rock Educator's Association (AREA).

4. Alum Rock Administrator's Association (ARAA).
5. Interim Superintendent.

6. Board of Trustees.

. SUPERINTENDENT / BOARD BUSINESS - BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1. Resolution No. 14-25/26 Certification of the Number of Unhoused Pupils to be Housed by KIPP Public Schools
Under the State School Facility Program

KIPP Public Schools is submitting a proposed application for a Charter School Facilities Program Proposition 2
for both rehabilitation and new construction. This resolution is to certify to the number of unhoused students
that will be served by the proposed charter school project(s).

2. Update(s) on the Fire at the Former MACSA Youth Center Facility Located at Renaissance at Mathson School
Site and Approved Resolution No. 12-25/26.

Staff will be providing ongoing updates to the Board as details become available and a full report will be shared
once all investigations and evaluations are complete.

3. CSBA Membership Dues, Period from July 1, 2025 through June 30, 2026.

It is the recommendation of the Superintendent that the Board of Trustees approve the contract for CSBA
Membership in the amount of $17, 823.00.

4. Report - Board of Trustees Expenditures for Fiscal Years 2020-2021 through Year to Date 2025-2026 Not
Including Health and Welfare Benefits and Board Stipend.

Provide the Board of Trustees with a report of Board of Trustees Expenditures for Fiscal Years: 2020-2021,
2021-2022, 2022-2023, 2023-2024, 2024-2025, year to date 2025-2026.

. INSTRUCTIONAL SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

1. School Sponsored Field Trips
Approve School Sponsored Field Trips

2. Resolution No. 20-25/26 Character Education Month October 2025

The State Superintendent of Public Instruction and the State Board of Education encourage California's local
education agencies to promote effective character education programs by taking a proactive and
comprehensive approach that encourages responsible, ethical, civic-minded behavior in all phases of school life.
Local school boards are encouraged to observe the month of October 2025, as Character Education Month.



6. BOND / FACILITIES - CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may
take action on any item in this section, unless it is designated for information only.)

1. Approve Sourcewell Piggyback Contract #010521-LTS for the Purchase of Two (2) Playground Structures,
Through Miracle Playsystems, Inc. for Lyndale Elementary School.

Per Public Contract Code, 20118, the governing board of any school district without advertising for bids may
piggyback for the purchase of materials and personal property if it is in the best interest of the district.

Staff recommends the use of Sourcewell Contract #010521-LTS for the purchase of two (2) playground
structures from Miracle Playsystems, Inc. for Lyndale Elementary School. One structure will be installed in the
Special Education area, and the second in the TK-Kindergarten area.

Cost Breakdown:

Special Ed. Playground Structure $285,006.83
TK-Kinder Playground Structure $251,546.26
Total Project Cost: $536,553.09

7. HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

1. Approve Updated Job Descriptions - Campus Paraeducator and Bus Monitor

Changing conditions and needs warranted updating two current job descriptions in order to better serve the
needs of the District. The District and CSEA have a vested interest in updating the job descriptions at this time,
and the process outlined in the collective bargaining agreement was followed.

2. Reclassification of Lead Driver/Trainer Position and Approval of Newly Bargained Job Description

Changing conditions may warrant reclassification of positions and/or classifications which are a part of the
Teamsters bargaining unit. Since the District and the Association have vested interest in such reclassifications,
the process outlined in the collective bargaining agreement was followed.

3. Reclassification of Lead Dispatcher Scheduler/Trainer and Approval of Newly Bargained Job Description

Changing conditions may warrant reclassification of positions and/or classifications which are a part of the
Teamsters bargaining unit. Since the District and the Association have vested interest in such reclassifications,
the process outlined in the collective bargaining agreement was followed.

8. CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

1. Approve the Piggyback Contract with Waxie Sanitary Supply Services for the 2025/2026, 2026/2027, and
2027/2028, SY. This three year contract is for the Purchase of Janitorial Materials and Supplies and Related
Products and Services for the District. Submitted by Maintenance, Operations, and Transportation,
$210,000.00 per year.

The District issued a solicitation requesting piggyback proposals from vendors interested in providing janitorial
supplies to the District. The following four (4) companies responded:

Company Name Complete Bid Packet Cost

AAA Workplace Y N/A

Imperial Dade N N/A
Veritiv Y $226,000.00
Waxie Y $210,000.00

A committee of District staff was formed to evaluate the proposals submitted and interview the top two (2)
vendors that were fully responsive to the District's solicitation. Based on the interviews and after careful review
of each proposal, the committee determined Waxie would be the best partner for the District based on the



wide range of products, services, support, and price. The contract provided by Waxie is based on an OMNIA
partners awarded contract. OMNIA is a leading national cooperative purchasing program that provides
government procurement resources and solutions to local and state government agencies, school districts (K-
12), higher education institutions, and non-profits looking for the best overall supplied government pricing. All
OMNIA contracts are fully vetted and audited to endure pricing integrity.

2. Approve the Glen Price Group contract for the 2025/2026 SY. This contract extension is to incorporate
support for implementation of ARUSD's Cohort 4 CCSPP grant. Submitted by: Early Learning; original approved
contract was in the amount of $180,000.00. A new increase request of $70,000.00 to pay 2025//2026
invoices. The total contract amount for the 2025/2026 SY is in the amount of $250,000.00 dollars.

The District issued RFP No. 2025-SELO2 for Provision of Grant Implementation Support, Data Monitoring and
Reporting, and Sustainability Planning for Social Emotional Learning. The RFP was publicly advertised. The
District received the following (1) bid/proposal:

Firm Name: Bid/Proposal Amount:
Glen Price Group $180,000.00

Glen Price Group will support key areas of community schools implementation, guided and funded by the
district’s California Community Schools Partnership Program (CCSPP) Implementation Grant. Duties and
responsibilities include project management, professional development and capacity building, continuous
improvement and implementation monitoring and data reporting, and sustainability planning. All services are
virtual. Scope of work revised to add Cohort 4 already outlined for Cohort 3.

3. Approve the Kidango Preschool Program Services Contract for the 2025/2026 SY. This contract will provide a
licensed California state Preschool Program at Cesar Chavez Early Learning Center and Cesar Chavez Preschool
Center. Submitted by Early Learning, $2,927,606.00 dollars.

Kidango, in coordination with Alum Rock Union Elementary School District, will offer a licensed California State
Preschool Program at Cesar Chavez Early Learning Center and Cesar Chavez Preschool Center. It will operate
as a full-day/part-day classrooms, providing services in up to 15 classrooms. Under this MOU, Kidango may also
include Head Start or Early Head Start services in the classrooms on this site. Kidango and ARUSD will use
braiding and blending of funds for these programs.

9. Contract Extensions Over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on
any item in this section, unless it is designated for information only).

1. Approve the Pine Hill School contract for the 2025/2026 SY. This contract extension is to provide a nonpublic
school placement that provides individualized instruction and behavior support to an additional student who
transferred into Alum Rock with an NPS placement on his IEP. Submitted by: Special Education; original
approved contract was in the amount of $70,560.00. A new increase request of $75,042.00 to pay for
2025/2026 invoices. The total contract amount for the 2025/2026 SY is in the amount of $145,602.00 dollars.

Pine Hill School is a certified, highly specialized nonpublic school that provides individualized instruction and
behavior support service to students diagnosed with autism and/or behavioral disability. A student moved in
from SJU with a nonpublic school placement on the IEP.

2. Approve the Boys and Girls Clubs of Silicon Valley Amendment contract for the 2025/2026 SY. This contract
amendment is to provide transportation for participating students to and from sports tournaments venues at no
cost. Submitted by: Student Support Services; original approved contract for the 25/26 SY was in the amount
of $817,371.00 dollars.

The Boys and Girls Clubs will provide transportation for participating students to and from sports tournaments
venues at no cost. These services will be added to Contract #268020 approved June 12, 2025 for SY 25/26.

10. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

1. Acceptance of Donations

The District has received donations as summarized on the sheet dated September 25, 2025.



2. Approval of Fundraising Activities

The District has received fundraising requests as summarized on the attached sheet dated September 25, 2025.

3. Approve Memorandum(s) of Understanding.

The District has received the following Memorandum(s) of Understanding as summarized on the sheet(s) dated

September 25, 2025.

Dr. Tara Bickford

STEAM)

SCHOOL/ DATE OF NSULTANT NAME COST PURPOSE

DEPARTMENT SERVICE

Academic 10/31/2025- | Santa Clara County Office of | $4,155.00 | SCCOE will provide 1 full day
Services 10/31/2025 | Education (Integrated of professional learning to our

middle school Social Studies
Teachers focused on
Standard and the HSS
framework.

Funding: Restricted

4. Notices of Employment and Changes of Status / Human Resources

This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

5. Approve Contracts for Professional Services-Firms/Organizations

The following contracts for professional services are being presented to the Board of Trustees for review and

approval.

SCHOOL/
DEPARTMENT

DATE OF
SERVICE

CONSULTANT NAME

COST

PURPOSE

Aptitud Academy
Suyen Jimenez

09/26/2025-
06/30/2026

Science from Scientists Inc.

Master

Not to
Exceed
$25,000.00
per site

Science from Scientists will
engage TK-8 grade students
in science, technology,
mathematics and engineering
literacy that are aligned to
Next Generations Science
Standards (NGSS), as well as
applicable state science and
engineering standards and
benchmarks in every region
where Science for Scientists
operates school programs.
Funding: General or
Restricted

Linda Vista
Suzanne Cicala

09/26/2025-
06/30/2026

Parent Institute for quality
Education (PIQE)

$14,500.00

Parent Institute for quality
Education will provide its
eight-week Family Literacy
Program in Spanish and
English for the parents of
Linda Vista TK-3" grade
students. PIQE will recruit
parents by phone, provide an
Orientation session, a series
of weekly training sessions,
culminating in a graduation




ceremony with certificates
provided to parents who
attend four or more sessions.
The program is designed to
introduce the five elements
of literacy and equip families
with strategies to support
literacy at home.

Funding: No Cost

Renaissance
Academy at
Mathson
Danelle Finnen

09/29/2025-
06/17/2026

Amigos de Guadalupe
Center for Justice and
Empowerment

No Cost

Amigos de Guadalupe will
provide the Amigos Reader
Leader after school literacy
program serving Spanish
speaking families with a
maximum of 25 participants.
Funding: No Cost

Ryan STEAM
Academy
Clarissa Johnston

09/26/2025-
05/29/2026

STEMBOOST

No Cost

STEMBOOST will provide
workshops, classes, and
science Olympiad
tournaments, STEMBOOST is
a student-run, non-profit
organization aimed at
providing students exposure
to STEM for 15t through 5th
grade students. Services to
be provided to approximately
250 students at Ryan STEAM
Academy.

Funding: No Cost

Business Services
Teresa DeCelles

10/01/2025-
11/30/2025

Harvey M. Rose Associates

No Cost

Contract Extension: CO
268121, Board approved
February 13, 2025. Original
Term: 02/18/25-
09/30/2025.

New Term: 02/18/2025-
11/30/2025. Extend
contract term to continue
providing bond audit reports
related to Measure |, J,and S
Bond projects and assisting
staff with the final bond
presentation.

Funding: No Cost

Early Learning
Dr. Dianna
Ballesteros

09/26/2025-
06/30/2026

No Tears Learning (Learning
Without Tears)

$3,700.00

Learning without Tears will
provide an on-site workshop
on Intro to Readiness &
Writing for Pre-K grades,
offered to the Alum Rock
Special Day Class and
Transitional Kindergarten
Teachers. Participants will
engage in hands-on learning
with the program materials as
well as participate in




collaborative learning, peer
networking, and action
planning. Educators will leave
with an understanding of
how to implement the
Readiness & Writing
curriculum with students.
Funding: Restricted

M.O.T.
Eric Wasinger

09/26/2025-
10/30/2025

The Rooter Service Inc.

$3,895.00

The Rooter Service will
provide service to hydro jet
the sewer line at Sheppard F-
wing to remove debris stuck
in the pipes for easier water
flow.

Funding: Restricted

Social Emotional
Learning
Kristin Burt

09/26/2025-
06/30/2026

Pacific Clinics

No Cost

Pacific Clinics will provide
student workshops on sexual
abuse prevention. They will
discuss trauma emotions,
personal safety, and
boundaries. Teacher
workshops will also be
available on sexual abuse
support, reporting, and
resources. Therapy service
referrals will be provided.
Funding: No Cost

Special Education
Anthony Colonna

10/25/2025-
06/30/2026

The Bylund Clinic

$7,500.00

The Bylund Clinic will
perform an Independent
Educational Evaluation (IEE)
for psycho-educational and
neurological assessment per
parent request.

Funding: Restricted

Special Education
Anthony Colonna

10/10/2025-
06/30/2026

Soliant Health LLC

$10,000.00

Soliant Health will provide
temporary staffing of Special
Education wand related
services personnel.

Funding: Restricted

Student Support
Services
Dr. Kiela Jimenez

09/26/2025-
06/30/2028

Asian American for
Community Involvement
(AACI)

No Cost

Asian American for
Community Involvement will
provide Behavioral Health
Service to student with full
scope medi-cal at the
designated sites. AACI’s will
provide the Friday night
programs rich in
opportunities and support for
the youth at Aptitud at Goss.
AACI will offer Patient
Engagement and Enrollment
Coordinator support at select
sites.




Funding: No Cost

Student Support
Services
Dr. Kiela Jimenez

09/26/2025-
06/30/2026

Fresh Lifelines for Youth
(FLY)

No Cost

Fresh Lifelines for Youth
(FLY) will provide law-related
education and case

management to identified 7th

and 8th grade middle school
students at a selected school
site. Case management
services will be provided to a

limited number of 7th and 8th
grade students who are
identified by the school as
being disengaged from
school.

Funding: No Cost

Student Support
Services
Dr. Kiela Jimenez

10/01/2025-
06/30/2026

Kodely, LLC

$41,500.00

Kodely will provide two
cycles of hands-on
enrichment workshops for
TK-K students at 6 schools.
Each cycle includes
workshops, comprehensive
materials, and family
engagement components.
Serving 120 students per
cycle.

Funding: Restricted

Student Support
Services
Dr. Kiela Jimenez

09/26/2025-
06/30/2026

Rebekah Children’s Services
(RCS)

No Cost

Rebekah Children’s Services,
contingent on capacity, will
provide life skills groups and
Drug and Alcohol Prevention
Workshop for
students/parents to selected
school sites. Services are
open to middle school sites.
RCS will be using Botvin's
LifeSkills curriculum
approved by the Santa Clara
County Department of
Substance Use Treatment
Services.

Funding: No Cost

6. Approve Out of State Travel, October 8 - 11, 2025 - AATA'’S 56th Annual Conference - Portland, OR for
Monica Hylbert (SEL) Zero cost to the District

Approve Out of State Travel, October 8 - 11, 2025 - AATA’S 56th Annual Conference - Portland, OR for

Monica Hylbert; AATA2025 offers the art therapy community an opportunity to gain expertise, engage with
colleagues, and build relationships.
Zero cost to the District; employee is paying the travel expenses and registration fees.

7. Current Enrollment

11. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.




12.

13.

14.

15.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA
95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal
Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, 600 Sinclair Dr., San Jose, CA
95116, portion of 2800 Ocala Avenue, San Jose, CA (former DCP Charter School site). Negotiating Parties: Ryan
C. Baker, Court-appointed Receiver pursuant to Section 564 of the California Code of Civil Procedure (“CCP”) in
the civil action Wilmington Trust, National Association, et al. v. Downtown College Prep Foundation, et al., Case
No. 25CV465350, and others not yet determined.

Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Two (2)
potential cases.

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 25CV459535; (2) Jane Doe v. Alum Rock Union School District, et al.,
Santa Clara County Superior Court case no. 24CV435022; (3) Maria Gutierrez v. Alum Rock Union Elementary
School District, Santa Clara County Superior Court case no. 25CV462406; (5) Arturo Vazquez vs Alum Rock
Union Elementary School District, Santa Clara County Superior Court case no. 24CV441801.

5. PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Interim
Assistant Superintendent, Instructional Services.

6. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION (Government Code 54957 and
54957.1)

RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

1. Report of Action Taken in Closed Session

Action:

FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be
postponed to a later meeting in order to allow sufficient time for consideration and research of the issue. BB
9322

ADJOURNMENT
1. President adjourns the meeting

NEXT MEETING(S)



1. October 23, 2025 (2025-2026 School Year).
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