
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Ida Jew Academy 

CDS Code: 43696176048045 

LEA Contact Information: Name: Gilbert Rodriguez 
Position:  Principal 
Phone: 408-223-3750 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $21,855,255 
LCFF Supplemental & Concentration Grants $820,678 
All Other State Funds $5,401,002 
All Local Funds $1,352,242 
All federal funds $2,190,713 
Total Projected Revenue $30,799,212 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $30,966,278 
Total Budgeted Expenditures in the LCAP $1,111,941 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,111,941 

Expenditures not in the LCAP $29,854,337 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $487,595 
Actual Expenditures for High Needs Students in Learning Continuity Plan $371,230 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $291,263 

2020-21 Difference in Budgeted and Actual Expenditures $-116,365 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 

All day daycare was budgeted but not spent in 2020-21 



difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Ida Jew Academy 

CDS Code: 43696176048045 

School Year: 2021-22 

LEA contact information: 
Gilbert Rodriguez 
Principal  
408-223-3750 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Ida Jew Academy expects to receive in the coming 

year from all sources. 
 
The total revenue projected for Ida Jew Academy is $30,799,212, of which $21,855,255 is Local Control 
Funding Formula (LCFF), $5,401,002 is other state funds, $1,352,242 is local funds, and $2,190,713 is 
federal funds.  Of the $21,855,255 in LCFF Funds, $820,678 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 



 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Ida Jew Academy plans to spend for 2021-22. It shows 

how much of the total is tied to planned actions and services in the LCAP. 
 
Ida Jew Academy plans to spend $30,966,278 for the 2021-22 school year. Of that amount, $1,111,941 is 
tied to actions/services in the LCAP and $29,854,337 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
  
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Ida Jew Academy is projecting it will receive $820,678 based on the enrollment of foster 
youth, English learner, and low-income students. Ida Jew Academy must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Ida Jew Academy plans to spend 
$1,111,941 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Ida Jew Academy budgeted last year in the Learning Continuity Plan for actions 
and services that contribute to increasing or improving services for high needs students with what Ida Jew 

Academy estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year. 

 
In 2020-21, Ida Jew Academy's Learning Continuity Plan budgeted $487,595 for planned actions to 
increase or improve services for high needs students. Ida Jew Academy actually spent $371,230 for 
actions to increase or improve services for high needs students in 2020-21. 
 
All day daycare was budgeted but not spent in 2020-21        
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 A

nnual U
pdate for D

eveloping the 2021-22 Local C
ontrol and 

A
ccountability Plan 

 

A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
LEA

 N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
Ida Jew

 Academ
y            

G
ilbert R

odriguez            
Principal 

girodriguez@
m

pesd.org            
408-223-3750 

 The follow
ing is the local educational agency’s (LEA’s) analysis of its goals, m

easurable outcom
es and actions and services from

 the 
2019-20 Local C

ontrol and Accountability Plan (LC
AP). 
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G
oal 1 

C
reate a safe and supportive learning environm

ent at Ida Jew
 Academ

y w
here students attend and  along w

ith their fam
ilies are 

connected to the school.    U
nderstand and respond to the reasons behind student absences, student suspensions, and com

m
on 

attendance barriers.          
 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
X Priority 8: O

ther Pupil O
utcom

es (Pupil O
utcom

es)        
Local Priorities:   

 A
nnual M

easurable O
utcom

es
 

Expected 
A

ctual 

M
etric/Indicator 

M
etric: Surveys (W

est Ed. School C
lim

ate and M
e and M

y W
orld 

), sign-in sheets for technology w
orkshops, m

aster schedule, and 
surveys (teachers and adm

inistrators), and the num
ber of 

enrichm
ent classes in m

iddle school.        
19-20 
R

educe chronic absence by 1%
. 

R
educe suspension rate by 5%

 
R

educe the num
ber of office referrals by 10%

 
        

D
ata from

 the 2019 C
A D

ashboard is not available due to a 
reporting error. D

ata from
 the 2018 C

A D
ashboard, indicates 4.2%

 
of students w

ere chronic absentees. Local data indicates 1%
 of 

students enrolled the full school year w
ere absent 18 or m

ore 
days. The only subgroup w

ith higher rates of chronic absenteeism
 

w
as students w

ith disabilities (10.7%
). The rate for chronic 

absenteeism
 in the State is 10.1%

. 
 According to the C

A D
ashboard, the overall level for suspensions 

is O
range, the suspension rate is 2%

, up from
 1.5%

.  The rate of 
suspensions in the State is 3.4%

. N
o, num

erically significantly 
subgroup had a significant increase in suspension rates. 
 R

educe the num
ber of office referrals by 10%
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Expected 
A

ctual 

B
aseline 

W
estEd. School C

lim
ate Survey: 

54%
 of teachers said they needed professional developm

ent to 
m

eet the dem
ands of the standards. 

 M
e and M

y W
orld Survey: 

 Asset category -C
om

m
itm

ent to Learning: 
74%

 said they are m
otivated and strive to do w

ell in school 
 50%

 of 4-5 grade students say they enjoy reading for fun m
ost 

days of the w
eek 

         
 A

ctions / Services
 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Fam

ily C
ase m

anager w
ill continue to help m

onitor the SAR
B contracts 

and support fam
ilies to access school and com

m
unity resources. 

Salary for Fam
ily C

ase M
anager 

2000-2999: C
lassified Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration 56,314  

Salary for Fam
ily C

ase M
anager 

1000-1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $38,159 

Benefits-Fam
ily C

ase M
anager 

3000-3999: Em
ployee Benefits 

0710 - Supplem
ental and 

C
oncentration 32,024  

C
ontracting Services w

ith Ed 
Equity 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 
Supplem

ental and C
oncentration 

$22,930 

Provide Social Em
otional Learning (SEL) professional developm

ent for 
teachers. 

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

5000  

Services w
ere provided free of 

cost to the D
istrict, by the SELPA 

1000-1999: C
ertificated Personnel 

Salaries Supplem
ental and 

C
oncentration $3,000 

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
M

aterials, supplies 4000-4999: 
Books And Supplies 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Supplem

ental and C
oncentration 

3000  
Supplem

ental and C
oncentration 

$3,000 

Parent W
orkshops 

 Provide parenting w
orkshops for parents through our com

m
unity 

partners, teachers and staff. 
 

M
aterials/copies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

1000  

M
aterials/copies 1000-1999: 

C
ertificated Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration $1,200 

C
hildcare 2000-2999: C

lassified 
Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

2,000  

C
hildcare - provided by the SLS 

grant 2000-2999: C
lassified 

Personnel Salaries Locally 
D

efined $2,000 
Teacher H

ourly 1000-1999: 
C

ertificated Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration 4,000  

Teacher H
ourly 1000-1999: 

C
ertificated Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration $4,000 

C
lassified H

ourly O
T 2000-2999: 

C
lassified Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration 500  

C
lassified H

ourly O
T 2000-2999: 

C
lassified Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration 0 

C
ounseling Services 

 Provide counseling services to students and parents through counseling 
agencies 
 

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

500  

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$500 

Professional D
evelopm

ent 
 Provide Anti-Bullying and C

onflict R
esolution professional developm

ent 
for teachers and training for students and parents. 
 

Anti-Bullying and C
onflict 

R
esolution professional 

developm
ent 5800: 

Professional/C
onsulting Services 

And O
perating Expenditures 0710 

- Supplem
ental and C

oncentration 
1,000  

Anti-Bullying and C
onflict 

R
esolution professional 

developm
ent 5800: 

Professional/C
onsulting Services 

And O
perating Expenditures 0710 

- Supplem
ental and C

oncentration 
$2,100 

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

500  

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$500 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Im

plem
entation of BEST 

 W
e w

ill continue to im
plem

ent the School- w
ide System

s--The 3 "Bs" 
(Tier I). 
 W

e w
ill begin to im

plem
ent the Secondary System

 for students w
ith at 

risk behavior. 
  W

e w
ill have a BEST Training w

ith the entire staff. 
 Student, teacher, and parent surveys w

ill be conducted to m
easure 

school clim
ate using C

alifornia H
ealthy Kids Survey, School C

lim
ate 

Survey, and school-based survey. 
 

M
aterials and Incentives 4000-

4999: Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

500  

M
aterials and Incentives 4000-

4999: Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$500 
H

ourly R
ate C

ertificated 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration 1,500  

H
ourly R

ate C
ertificated 1000-

1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $1,500 

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

2,000  

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$2,100 
C

ost H
ealthy Kids Survey 4000-

4999: Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

500  

C
ost H

ealthy Kids Survey 4000-
4999: Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$492 
H

ourly R
ate C

lassified 2000-2999: 
C

lassified Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration 500  

H
ourly R

ate C
lassified 2000-2999: 

C
lassified Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration $38 

System
atic Supervision 

 The Adm
inistrative Staff w

ill continue to w
ork w

ith our teachers and 
supervisors on system

atic supervision. 
 Training w

ill also be offered to staff and supervisors. 
 

O
T for classified supervisors for 

training. 2000-2999: C
lassified 

Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

1000  

O
T for classified supervisors for 

training - no additional costs 2000-
2999: C

lassified Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $0 
Supervision 2000-2999: C

lassified 
Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

30000  

Supervision 2000-2999: C
lassified 

Personnel Salaries Locally 
D

efined $42,002 

Student Activities 
 Electives and clubs w

ill be offered to students. 
 

Extended D
uty for Teachers 1000-

1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration 7,500  

Extended D
uty for Teachers 1000-

1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $7,500 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 

M
aterials/Supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

2,000  

M
aterials/Supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$2,000 

Parent w
orkshops w

ill be provided through the Parent Academ
ic Fairs 

or other w
orkshops. 

M
aterials/Supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

500  

M
aterials/Supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$500 
C

hildcare for parent training 2000-
2999: C

lassified Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration 250  

C
hildcare for parent training-

Provided by SLS G
rant 2000-

2999: C
lassified Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $250 

D
ue to changes in adm

inistration, an AVID
 team

 w
ill not be attending 

the Sum
m

er AVID
 Institute. 

 C
ontinue to im

plem
ent an AVID

 elective 
 Students w

ill have college field trips and career fair. 
 Provide spirit assem

blies to students in 6th-8th grade. 
 

AVID
 m

em
bership feeds and 

AVID
 w

eekly 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

7,400  

AVID
 did not take place   $0 

AVID
 tutoring 2000-2999: 

C
lassified Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration 1000  

AVID
 D

id not take place   $0 

C
ertificated Extended D

uty-Stipen 
1000-1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration 2000  

AVID
 did not take place   $0 

Student Advisor w
ill support the students and staff.   Student Advisor 

w
ill oversee Student Leadership, Sports, C

lubs etc.  Student Advisor w
ill 

w
ork directly w

ith at risk students and w
rap around services for our 

students and fam
ilies. 

Salary-Student Advisor 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration 117,000  

Salary-Student Advisor 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $120,812 
Benefits- Student Advisor 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $32,369  

Benefits- Student Advisor 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $35,246 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
 

     
   $ 

 
   0  

    
 G

oal A
nalysis 

 A description of how
 funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere used to support students, fam

ilies, teachers, 
and staff. 
The D

istrict used funds budgeted for Actions/services that did not im
plem

ent to provide substitutes or extended day pay for teachers 
w

ho participated in professional developm
ent after the contracted day. Funds w

ere also used to pay for substitutes to conduct 
w

alkthroughs w
ith teachers w

ho participated in inquiry cycles and to pay teachers for collaborating w
ith other teachers beyond the 

regular contracted day. After schools w
ere closed because of the pandem

ic, the D
istrict provided teachers, parents, and students 

additional tim
e and resources to transition to in-person learning. 

 Services to students, fam
ilies, and staff w

ere also provided, although LC
FF funds did not fund the services. For exam

ple, the D
istrict 

received $250,000 from
 the C

ity of San Jose to provide extended day tutoring and partner w
ith an outside agency (Bay Area Tutors) 

that had received grant funding from
 local businesses to provide tutoring after school and sum

m
er. The D

istrict also received a sm
all 

grant from
 the C

ounty's Behavioral H
ealth Services through the  School Linked Services (SLS). In coordination w

ith our Fam
ily C

ase 
M

anagers and D
irector of Student Support Services, SLS provides students and fam

ilies w
ith school-based coordinated services to 

im
prove fam

ilies' health and w
ell-being through a com

m
unity participatory approach. 

          
 A description of the successes and challenges in im

plem
enting the actions/services to achieve the goal. 

The D
istrict im

plem
ented m

ost action item
s for G

oal 1. O
ne of the challenges in im

plem
enting som

e of the actions w
as staff changes. 

For exam
ple, a couple of years back, the D

istrict began to train regular education staff and special education staff in one M
iddle 

School to im
plem

ent inclusive practices. A school im
plem

ented a one-year pilot; regular education m
ath teacher and special education 

teacher co-taught and differentiate instruction to support Students w
ith D

isabilities. The pilot or expansion of the pilot did not continue 
in the 2019-2020 school year because of significant staff turnover in the M

ath D
epartm

ent and Special Education staff. Inclusive 
practices are still taking place, but not to the degree that the school and D

istrict had planned. 
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G
oal 2 

Increase student success in English Language Arts/Literacy, M
ath, and Science by providing high quality instruction that prom

otes 
college and career readiness w

ith academ
ic interventions and differentiated instruction. Students in the Tw

o-W
ay D

ual Im
m

ersion 
program

 w
ill receive the instruction in Spanish in order to becom

e bilingual and bi-literate. STEAM
 w

ill be integrated through the day in 
all grades. (N

ote: focus w
ill be on our Sub groups--EL, SpEd, Low

 Socio-Econom
ic and Youth-Foster and H

om
eless Students.)          

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 1: Basic (C
onditions of Learning)        

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

Local Priorities:   
 A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

Sm
arter Balanced Assessm

ent C
onsortium

 ( SBAC
), local 

reading assessm
ents, and W

illiam
s audit report.        

19-20 
All subgroups w

ill increase at least 5%
 in ELA/SSL, M

ath and 
Science        

 Based on the 2019-20 C
AASPP (C

alifornia Assessm
ent of 

Student Perform
ance and Progress) results, the school did not 

m
eet the goal of increasing by five percentage points the students 

m
eeting or exceeding standard. The percentage of all students 

m
eeting or exceeding the standards decreased w

hen com
paring 

the 2017-18 results w
ith 2018-19 results. In 2017-18, 43.16%

 of 
the students m

et or exceeded standard for ELA, and 32.11.86%
 

m
et or exceeded standard for M

athem
atics and 2018-19, 42,86%

 
m

et standard for ELA, and 34.12%
 m

et or exceeded standard in 
m

athem
atics. 

 O
verall there w

as a m
inor decrease .3 percentage points) in ELA 

and an increase (2.01 percentage points) in M
athem

atics. The 
additional goal to increase the num

ber of points by at least 15 
points tow

ards m
oving to level 3 for each significant subgroups 

w
as not m

et; there w
as a decrease for m

ost of the subgroups: 
English Learners decreased (- 10.8), Socioeconom

ically 
D

isadvantaged (-5.5), Students w
ith D

isabilities (-19.1), and 
H

ispanic (-3.7). Tw
o subgroups had an increase, Asian (+9.3) and 

W
hite (+18). 
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Expected 
A

ctual 

B
aseline 

The district m
et the expectation of increasing student 

achievem
ent identified in G

oal 1.  Based on the 2015-16 
C

AASPP (C
alifornia Assessm

ent of Student Perform
ance and 

Progress) results, the D
istrict increased the percentage of 

students w
ho m

et or exceeded standards in ELA by 11%
 and 7%

 
in m

athem
atics com

pared to the 2014-2015 C
AASPP 

assessm
ents. 

 O
n average there w

as an overall increase of 10 percentage 
points of students scoring Advanced and Proficient on the 2016 
C

ST Science test. In 5th-grade, 56%
 scored Advanced and 

Proficient com
pared to 41%

 in 2015.  In Eigh-grade, 52%
 scored 

Advanced and Proficient in 2016, com
pared to 46%

 in 2015. 
 M

aintain 100%
 of teachers fully credential w

ith zero m
iss 

assignm
ents. 

 Based on the W
illiam

s audit report conducted in the fall of 2016-
17 by the Santa C

lara C
ounty O

ffice of Education there w
ere 

zero findings in regards to instructional m
aterials and all facilities 

w
ill be in good standing. 

 100%
 of teachers participated in the teacher collaboration as 

docum
ented by sign-in sheets and m

eeting schedules. 
        

 In M
athem

atics, English Learners decreased (-3.9), 
Socioeconom

ically D
isadvantaged (-4), Students w

ith D
isabilities 

(-2.9), H
ispanic (-2), and W

hite (-4.6). O
ne subgroup increase 

Asian (+9.1). C
AASPP assessm

ents w
ere not adm

inistered in 
2019-20, unable to assess grow

th in science. 
 Also, the end of year Fountas and Pinnell benchm

ark 
assessm

ents w
ere not adm

inistered due to school closures; 
therefore, the school is not able to calculate an Effect Sise. 
 There w

ere no W
illiam

s findings in 2019-20. 
 Teacher C

ollaboration did not take place as in previous years; 
how

ever, 100%
 of teachers participated on district professional 

developm
ent days. 

  

 A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Im
plem

ent AVID
 

 C
ontinue to im

plem
ent AVID

 curriculum
 in 6-8th grade. 

 

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

2,000  

AVID
. w

as not im
plem

ented in 
2019-20 4000-4999: Books And 
Supplies 0710 - Supplem

ental and 
C

oncentration $0 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Students w

ill have college field trips and career fair. 
 Provide spirit assem

blies to students in 6th-8th grade. 
 

Field Trips 5000-5999: Services 
And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

2000  

Field Trips 5000-5999: Services 
And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

$781 
AVID

 Professional D
evelopm

ent 
5800: Professional/C

onsulting 
Services And O

perating 
Expenditures 0710 - 
Supplem

ental and C
oncentration 

1000  

AVID
 Professional D

evelopm
ent-

N
ot im

plem
ented-N

o Sum
m

er 
Institute 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$0 
AVID

 C
oordinator 1000-1999: 

C
ertificated Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration 2000  

AVID
 C

oordinator-N
ot 

Im
plem

ented 1000-1999: 
C

ertificated Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration $0 
Indirect C

osts 5000-5999: 
Services And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

23613  

Indirect C
osts -M

em
bership 5000-

5999: Services And O
ther 

O
perating Expenditures 0710 - 

Supplem
ental and C

oncentration 
$4,979 

Provide Staff D
evelopm

ent in ELA, M
ath and N

ext G
eneration Science 

Standards 
  

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

7,000  

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

0 
M

aterials and supplies 4000-4999: 
Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

10000  

M
aterials and supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$10,000 
Substitute costs 1000-1999: 
C

ertificated Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration 1,000  

Substitute costs 1000-1999: 
C

ertificated Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration $3,259 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Interventions:  Students w

ill receive intervention in several w
ays. 

 1)Sm
all G

roup Intervention w
ill be a pull-out program

 for intensive 
instruction. 
  2) G

rade Level/Schoolw
ide Intervention 2-5th w

here students w
ill be 

placed according to their ability level and given support in areas of 
need. 
 3) After school tutoring w

ill be offered to students w
ho need additional 

support. 
 4) Sum

m
er School w

ill be provided for the m
ost At-risk students. 

   

M
aterials 4000-4999: Books And 

Supplies 0710 - Supplem
ental and 

C
oncentration 1000  

M
aterials 4000-4999: Books And 

Supplies 0710 - Supplem
ental and 

C
oncentration $1,000 

Extended D
uty 1000-1999: 

C
ertificated Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration 5000  

Extended D
uty 1000-1999: 

C
ertificated Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration $1,888 

Intervention Teachers  2.5 FTE 
1000-1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $165,370  

Intervention Teachers   (2.5 FTE 
w

as district, Ida Jew
 had 1FTE) 

1000-1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $105,006 

Sum
m

er School Extended D
uty 

Teacher/C
ontracted Services 

1000-1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $16,000  

Sum
m

er School Extended D
uty 

Teacher/C
ontracted Services - 

contract SVEF 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$16,000 
Sum

m
er School Aide 2000-2999: 

C
lassified Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration 1000  

N
o in person Sum

m
er School   0 

After School or extended year 
interventions 5000-5999: Services 
And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

$10,000  

After School or extended year 
interventions-BATA 5000-5999: 
Services And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

$8,631 

Professional D
evelopm

ent in the follow
ing Areas: 

1) Project Based Learning K-8th 
2) STEAM

 K-5 
3) Fontas and Pinnel K-3rd and R

SP 
4) W

riting Program
 

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$11,500  

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$18,900 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
5) M

ath 
6) N

G
SS 

7) Participate in the 2016-2019 Tech Academ
y of Innovation! 

 

Extended D
uty C

ertificated 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $4000  

Extended D
uty C

ertificated 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $4,000 

M
aterials to support C

om
m

on C
ore Standards and PBL U

nits and 
N

G
SS 

M
aterials 4000-4999: Books And 

Supplies 0710 - Supplem
ental and 

C
oncentration $50,000  

M
aterials 4000-4999: Books And 

Supplies 0710 - Supplem
ental and 

C
oncentration $59,171 

Printing C
osts for Expeditionary 

Learning to support C
om

m
on 

C
ore Standards 5000-5999: 

Services And O
ther O

perating 
Expenditures 0710 - 
Supplem

ental and C
oncentration 

$14,000  

Printing C
osts for Expeditionary 

Learning to support C
om

m
on 

C
ore Standards 5000-5999: 

Services And O
ther O

perating 
Expenditures 0710 - 
Supplem

ental and C
oncentration 

$4,365 

Bilingual Transitional Kindergarten 
Salary-Bilingual Transitional 
Kindergarten 1000-1999: 
C

ertificated Personnel Salaries 
0019-C

harter School G
eneral 

Found $86,883  

Bilingual Transitional Kindergarten 
1000-1999: C

ertificated Personnel 
Salaries 0019-C

harter School 
G

eneral Found $86,883 

Benefits- Transitional 
Kindergarten Teacher 3000-3999: 
Em

ployee Benefits 0019-C
harter 

School G
eneral Found $28,754  

Benefits- Transitional 
Kindergarten Teacher 3000-3999: 
Em

ployee Benefits 0019-C
harter 

School G
eneral Found $28,754 

Tw
o W

ay D
ual Im

m
ersion C

onference 
D

ual Im
m

ersion C
onference 1000-

1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $4,500  

D
ual Im

m
ersion C

onference 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $4,500 
 



A
n

n
u

al U
p

d
ate fo

r D
evelo

p
in

g th
e 2

0
2

1
-2

2
 Lo

cal C
o

n
tro

l an
d

 A
cco

u
n

tab
ility P

lan 
P

age 1
3

 o
f 5

0
 

Id
a Jew

 A
cad

em
y

G
oal A

nalysis 
 A description of how

 funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, 

and staff. 
M

ost actions/services for G
oal 2 took place. Funds w

ere used to provide professional developm
ent to staff and purchase instructional 

m
aterials to support the im

plem
entation of the com

m
on core standards.         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
All actions except one w

ere im
plem

ented. Ida Jew
 Academ

y decided not to im
plem

ent AVID
 in 2019-20 due to change in 

adm
inistration and the desired to focus on the schools priorities to support the charters vision.         
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G
oal 3 

STEM
 students in 6-8th grade w

ill receive effective, engaging and relevant instruction in the N
G

SS standards and be able to define 
problem

s (M
S-ETS1-1), develop possible solutions and im

proving engineering designs in w
hich students test the best design (M

S-
ETS1-2), analyze the results (M

S-ETS1-3), m
odify the design accordingly, and then re-test and m

odify the design again.  By the end 
of 8th grade students are expected to achieve all four perform

ance expectations (M
S-ETS1-1, M

S-ETS1-2, M
S-ETS1-3, and M

S-
ETS1-4) related to a single problem

 in order to understand the interrelated processes of engineering design. 
             
 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 1: Basic (C
onditions of Learning)        

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

Local Priorities:   
 A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

C
alifornia local indicators: 

Im
plem

entation of Academ
ic Standards, Access to a Broad 

C
ourse of Study, BasicTeachers Instructional M

aterials/Facilities, 
Parent and Fam

ily Engagem
ent, and Local C

lim
ate Survey. 

          

This goal w
as m

et. 100%
 of Students participation in STEAM

 in 
grades 6-8 continued through the specialty period throughout the 
school year. STEAM

 students in the specialty continued to focus 
on the standards outlined in the goal. Students w

ere also able to 
engage and have access to the STEAM

 specialty classes through 
distance learning environm

ent. All students received a learning 
device from

 the school to access curriculum
 content and 

coursew
ork m

aterial. 
 Parents w

ere provided inform
ation on how

 to access student w
ork 

and also how
 to support the academ

ic and social em
otional 

learning in support of their students through school w
ide 

com
m

unication and support classes provided. 
 Steam

 N
ight did not occur due to the pandem

ic and social 
distancing rules. 
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Expected 
A

ctual 

19-20 
87%

 of the Students in the STEM
 Academ

y/Specialty w
ill 

dem
onstrate proficiency in the Science, Technology, Engineering 

and M
ath standards aligned w

ith the N
G

SS standards based on 
teacher created rubrics. 
 C

ollecting, M
onitoring, and D

eveloping next steps based on 
R

ubric D
ata 

C
ontinue to vertically align our STEAM

 course w
ork in the 

Specialty area 
D

evelop an intervention system
 for students struggling w

ith 
STEAM

 D
esign/Engineering Practices 

 STEM
 students to support in organizing, facilitating, and 

supporting STEAM
 N

ight 
        
B

aseline 
Based on the C

alifornia Local Indicators:  
IJA m

et each of the five areas for 2018-2019 
• 

Im
plem

entation of Academ
ic Standards 

• 
Access to a Broad C

ourse of Study 
• 

BasicTeachers Instructional M
aterials/Facilities 

• 
Parent and Fam

ily Engagem
ent 

• 
Local C

lim
ate Survey. 

 Students w
ere provided access to Specialty program

 that 
included STEAM

 
C

ourses w
ere reflected in schools M

aster Schedule 
   

 The school com
m

itted to w
orking w

ith an outside agency School to 
H

om
e for the 2021-2022 school year in union w

ith the M
ount 

Pleasant Elem
entary School D

istrict in support of technology 
integration and STEAM

 focus. 
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A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Staff developm
ent in N

G
SS standards, especially in technology and 

engineering. 
Professional D

evelopm
ent in 

C
om

m
on C

ore State Standards 
5800: Professional/C

onsulting 
Services And O

perating 
Expenditures 0710 - 
Supplem

ental and C
oncentration 

$5,000  

Professional D
evelopm

ent in 
C

om
m

on C
ore State Standards 

(Training took place in August - 
costs are reflected in G

oal 2. 
Training w

as provided by D
istrict 

staff.) 
   $0 

Technology C
hallenge/O

lym
piad 

Stipends 5000-5999: Services 
And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

$2,000  

Technology C
hallenge/O

lym
piad 

Stipends 1000-1999: C
ertificated 

Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

$2,000 

Extended D
uty C

ertificated 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $500  

Extended D
uty C

ertificated 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $500 

Instructional m
aterials for the im

plem
entation of STEM

 lessons in 
grades 6-8th 

M
aterials - supplem

entary 
m

aterials 4000-4999: Books And 
Supplies 0710 - Supplem

ental and 
C

oncentration $5,000  

M
aterials - supplem

entary 
m

aterials 4000-4999: Books And 
Supplies 0710 - Supplem

ental and 
C

oncentration $2,000 

Technology Teacher to support teachers and students w
ith 

Technogloy/N
G

SS 
Salary 1Tech/Science Teacher 
1000-1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration $ 92,079  

M
aterials - supplem

entary 
m

aterials 1000-1999: C
ertificated 

Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

$95,256 
Benefits-technology teacher 3000-
3999: Em

ployee Benefits 0710 - 
Supplem

ental and C
oncentration 

$29,754  

Benefits-technology teacher 3000-
3999: Em

ployee Benefits 0710 - 
Supplem

ental and C
oncentration 

$30,874 

Field Trips 
Field Trips (Transportation) 5000-
5999: Services And O

ther 
O

perating Expenditures 0710 - 

Field Trips (Transportation) 5000-
5999: Services And O

ther 
O

perating Expenditures 0710 - 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Supplem

ental and C
oncentration 

$500  
Supplem

ental and C
oncentration 

$746 

Science C
am

ps 
Science C

am
p 5000-5999: 

Services And O
ther O

perating 
Expenditures 0710 - 
Supplem

ental and C
oncentration 

10,000  

Science C
am

p - D
id not take 

place due to the pandem
ic 1000-

1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration $0 

 G
oal A

nalysis 
 A description of how

 funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, 

and staff. 
The district provided m

ost services aligned w
ith G

oal 3. Funds for actions or services not im
plem

ented w
ill provide training to staff and 

parents and provide extended learning support to students.         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
Science cam

p and som
e field trips did not take place due to the pandem

ic.         
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G
oal 4 

VAPA students in 6-8th grade w
ill receive effective, engaging and relevant instruction in the Instrum

ental M
usic, Vocal M

usic, Art or 
D

ance standards. By the end of 8th grade VAPA students are expected to achieve all four perform
ance expectations based on the 

VAPA rubric. The school w
ill also recruit students for the Vocal M

usic Specialty class.          
 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 1: Basic (C
onditions of Learning)        

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

Local Priorities:   
 A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

C
alifornia local indicators: 

Im
plem

entation of Academ
ic Standards, Access to a Broad 

C
ourse of Study, BasicTeachers Instructional M

aterials/Facilities, 
Parent and Fam

ily Engagem
ent, and Local C

lim
ate Survey. 

        
19-20 
85%

 of the Students in the VAPA Academ
y/Specialty w

ill 
dem

onstrate proficiency in their selected academ
y, Instrum

ental 
M

usic, D
ance, C

horal M
usic, or Art based on teacher created 

rubrics. 
 Provide teachers/staff and teachers a detailed schedule that 
includes access for w

hen VAPA w
ill occur by grade level for each 

Trim
ester. 

 Integrate VAPA into the core subject areas to com
plim

ent and 
reflect the school w

ide focus (All grade levels) 
         

This area w
as m

et. 100%
 students participated form

 a distance in 
support of the continued focus to integrate a VAPA program

 w
ith 

in the school. Students m
aintained access to the VAPA program

 
via distance learning. Students w

ere also able to engage and have 
access to the VAPA specialty classes through distance learning 
environm

ent. 
 Parents w

ere provided inform
ation on how

 to access student w
ork 

and also how
 to support the academ

ic and social em
otional 

learning in support of their students through school w
ide 

com
m

unication and support classes provided. 
 All students received a learning device from

 the school to access 
curriculum

 content and coursew
ork m

aterial. 
 Students, Teachers and staff had access to VAPA reflected in the 
Trim

ester m
aster schedule of enrichm

ent to support and provide 
the school w

ide focus. 
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Expected 
A

ctual 

B
aseline 

Based on the C
alifornia Local Indicators:  

 IJA m
et each of the five areas for 2018-2019 

• 
Im

plem
entation of Academ

ic Standards 
• 

Access to a Broad C
ourse of Study 

• 
BasicTeachers Instructional M

aterials/Facilities 
• 

Parent and Fam
ily Engagem

ent 
• 

Local C
lim

ate Survey. 
 Students w

ere provided access to Specialty program
 that 

included VAPA 
C

ourses w
ere reflected in the M

aster Schedule 
    A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Provide m
aterials to im

plem
ent VAPA project based learning units 

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$5,000  

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$1,000 

Field trips 
Field Trips 5000-5999: Services 
And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

3000  

Field Trips 5000-5999: Services 
And O

ther O
perating 

Expenditures 0710 - 
Supplem

ental and C
oncentration 

$0 

Staff developm
ent in project-based learning.  K-5 STEAM

 and 6-8th for 
Elective/Specialty staff 

Professional D
evelopm

ent for 
Project-Based Learning 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$8,000  

Professional D
evelopm

ent for 
Project-Based Learning - C

ost 
already accounted for in G

oal 2 
5800: Professional/C

onsulting 
Services And O

perating 
Expenditures 0710 - 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Supplem

ental and C
oncentration 

$0 
Extended D

uty Salaries 
N

egotiated hourly rate 1000-1999: 
C

ertificated Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration $11,000  

Extended D
uty Salaries 

N
egotiated hourly rate - H

alf-day 
w

as provided in August for 
teachers to plan and collaborate 
(August PD

) 1000-1999: 
C

ertificated Personnel Salaries 
0019-C

harter School G
eneral 

Found $6,052 

Action 4:4 is now
 part of 4.1; all professional developm

ent w
ill be 

accounted for in 4:1. 
 

Specialty Teachers w
ill support VAPA, .5 FTE D

ance, .5 FTE Vocal, .5 
FTE Art teacher, .25 FTE Instrum

ental M
usic to support VAPA. 

Specialty Teachers w
ill support 

VAPA, .5 FTE D
ance, .5 FTE 

Vocal, .5 FTE Art teacher, .25 
FTE Instrum

ental M
usic to support 

VAPA. 1000-1999: C
ertificated 

Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

$165,000  

Specialty Teachers w
ill support 

VAPA, .5 FTE D
ance, .5 FTE 

Vocal, .5 FTE Art teacher, .25 
FTE Instrum

ental M
usic to support 

VAPA. 1000-1999: C
ertificated 

Personnel Salaries 0710 - 
Supplem

ental and C
oncentration 

$154,336 
C

ontinue  to recruit m
ore students 

for the Vocal Academ
y 1000-

1999: C
ertificated Personnel 

Salaries 0710 - Supplem
ental and 

C
oncentration 0  

C
ontinue  to recruit m

ore students 
for the Vocal Academ

y 1000-
1999: C

ertificated Personnel 
Salaries 0710 - Supplem

ental and 
C

oncentration 0 
 G

oal A
nalysis 

 A description of how
 funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere used to support students, fam

ilies, teachers, 
and staff. 
All action item

s except one w
ere im

plem
ented.         
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A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
The VAPA  w

ill trip did not take place.         
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G
oal 5 

D
ecrease the percentage of students identified as Long Term

 English Learners (LTELs) by increasing the rate that English Learners 
(ELs) becom

e proficient in English.          

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 3: Parental Involvem
ent (Engagem

ent)        
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
X Priority 6: School C

lim
ate (Engagem

ent)        
Local Priorities:   

 A
nnual M

easurable O
utcom

es
 

Expected 
A

ctual 

M
etric/Indicator 

SBAC
 R

esults, reclassification rate, and C
ELD

T R
esults        

19-20 
D

ecrease the percentage of students identified as Long Term
 

English Learners (LTELs) by 5%
  by increasing the rate that 

English Learners (ELs) becom
e proficient in English.        

Students w
ere not accessed w

ith the C
AASPP in the 2019-20 

school year due to the pandem
ic and the ELPAC

 w
as also not 

adm
inistered to English Learners in 2019-20. 

 In 2018-19 the ELPAC
 results indicate that: 

53.4%
 of English Learners w

ere m
aking progress tow

ards English 
language proficiency. 41.8%

 progressed at least one ELPI level. 
11.5%

 of English Learners m
aintained ELPI Level 4 and 25.4%

 
m

aintained ELPI Level 1, 2L, 2H
, 3L, and 3H

.  The 2018-19 results 
are an im

provem
ent com

pared to the 2017-18 results. In 2017-18, 
38.6%

 of the students w
ere at Level 4, 41.2%

 of the students w
ere 

at Level 3. 
 2017-18, 38.6%

 of the students scored at Level 4, and 41.6%
 

scored at Level 3. 
 Although the reclassification rate did not increase by 1%

, it did 
increase by half a percentage point. In 2019-20 7.7%

 of students 
w

ere redesignated at FEP, com
pared to 7.2%

 in 2018-19. 
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Expected 
A

ctual 

B
aseline 

In 2016-17 the percentage of Long Term
 English Learners is 

7.9%
 com

pared to 7.8%
 in 2015-16 and 9.3%

 At-R
isk com

pared 
to 9.35%

 in 2015-16. 
 The percentage of students that w

ere redesignated, statistically 
rem

ain the sam
e,  23.3%

 in 2015-16, com
pared to 22.8%

 in 
2016-17. 
  The percentage of English Learners m

aking progress tow
ard 

English proficiency as m
easured by the C

ELD
T is 72.4%

. 
 The reclassification rate is 29.6%

 
 Based on the Five-by-Five Placem

ent, English Learners (EL) 
received a Yellow

 perform
ance level in English Language Arts 

and M
ath the Five-by-Five.  The change difference betw

een 
current status and previous status w

as an increase of 19.7 points 
in English Language Arts and 10.1 points in M

ath. 
          

The goal of decreasing Long Term
 English Learners(LTEL) by 2%

 
w

as m
et. In 2019-20 7.6%

 of English learners w
ere identified as 

LTEL 6+ Years com
pared to 17.2%

 in 2018-19 
 Based on the Five-by-Five Placem

ent, English Learners (EL) 
received an O

range perform
ance level in English Language Arts 

and M
ath. The change difference tow

ard m
eeting standard 

betw
een current status and the previous status w

as a decrease of 
10.73 points in English Language Arts and 12.5 points in M

ath. 
   

 A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Staff D
evelopm

ent C
onstructing M

eaning/ (6-8) G
LAD

 K-5th 
Extended D

uty 1000-1999: 
C

ertificated Personnel Salaries 
0710 - Supplem

ental and 
C

oncentration $3,000  

Extended D
uty- N

egotiated hourly 
rate for teachers to do the 
trainings for im

plem
enting 

Language D
ives 1000-1999: 

C
ertificated Personnel Salaries 

0710 - Supplem
ental and 

C
oncentration $4,450 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$2,000  

Professional D
evelopm

ent 5800: 
Professional/C

onsulting Services 
And O

perating Expenditures 0710 
- Supplem

ental and C
oncentration 

$2,600 

ELPAC
 Testing 

C
ertificated Testers 1000-1999: 

C
ertificated Personnel Salaries 

0019-C
harter School G

eneral 
Found $3,500  

C
ertificated Testers 1000-1999: 

C
ertificated Personnel Salaries 

0019-C
harter School G

eneral 
Found $3,500 

M
aterials 4000-4999: Books And 

Supplies 0019-C
harter School 

G
eneral Found $0  

M
aterials 4000-4999: Books And 

Supplies 0019-C
harter School 

G
eneral Found $0 

C
lassified Testers 2000-2999: 

C
lassified Personnel Salaries 

0019-C
harter School G

eneral 
Found $4,000  

C
lassified Testers 2000-2999: 

C
lassified Personnel Salaries 

0019-C
harter School G

eneral 
Found $4,000 

Purchase of supplem
ental ELD

 M
aterials 

M
aterials, supplies 4000-4999: 

Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$5,000  

M
aterials, supplies ( M

ost of the 
m

aterials w
ere part of the EL-

Education adoption, costs 
accounted for in G

oal 2) 4000-
4999: Books And Supplies 0710 - 
Supplem

ental and C
oncentration 

$837 
 G

oal A
nalysis 

 A description of how
 funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere used to support students, fam

ilies, teachers, 
and staff. 
The D

istrict provided the services to students and fam
ilies associated w

ith G
oal 5.         
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A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
The school's partnerships w

ith the D
istrict to m

axim
ize services to staff, students, and fam

ilies are the successes. An exam
ple of this 

partnership is training like Language D
ives to support English Learners' access to grade level content and share staff to support 

teachers and parents of English Learners.         
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A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan
 

 

The follow
ing is the local educational agency's (LEA's) analysis of its 2020-21 Learning C

ontinuity and Attendance Plan (Learning 
C

ontinuity Plan). 
 In-Person Instructional O

fferings 
 A

ctions R
elated to In-Person Instructional O

fferings 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

Personal Protective Equipm
ent: Face coverings (m

asks and som
e 

face shield), hand sanitizer, increase hand soap), plexiglass barriers 
for w

ork stations and front offices. 

10,000 
8,801 

X 
N

o      

H
ealth M

aterials: Additional therm
om

eters, supplies for w
aiting room

, 
gloves, aprons, disposable coverings, 

781 
381 

X 
N

o      

Signage: Posters, floor decals, visuals cues throughout the school 
sites to m

axim
ize social distancing and direct traffic flow

 
800 

800 
X 

N
o      

H
VAC

 Filters: Sites w
ill replace H

VAC
 filters 2-3 tim

es per year as 
recom

m
ended instead of once a year as it has been done in the past 

4,500 
5,206 

X 
N

o      

Plexiglass Barriers: Barriers w
hen close contact is likely and does not 

allow
 for physical distancing of 6 feet (w

ork stations and front offices) 
6,000 

9,693 
X 

Yes     

School Supplies: Additional supplies to lim
it the num

ber of individuals 
using shared m

aterials 
15,000 

14,905 
X 

N
o      

H
and w

ashing Stations:  Additional hand-w
ashing stations for 

locations w
here sink access is insufficient 

9,500 
9,500 

X 
N

o      

C
ustodians/Plant M

anager: M
aintain staffing to perform

 standard 
m

aintenance and cleaning, facilities and to routinely disinfect high-
touch areas. 

0 
0 

X 
N

o      

Increase staff for in-person instruction, additional cam
pus 

supervisors/yard duty w
orkers, teachers to support a blended m

odel 
of in-person and distance learning, and students w

ho m
ay not be 

ready to com
e back to in-person instruction. 

25,000 
20,000 

X 
Yes     
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D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

Extended learning opportunities for students w
ho m

ay be significantly 
behind, teachers w

ill provide tutoring support to sm
all groups of 

students after the instructional day follow
ing all guidelines for sm

all 
cohorts. This w

ill benefit som
e targeted popular 

20,000 
20,000 

X 
Yes     

H
ire teachers or other staff after school to provide enrichm

ent 
opportunities such as reading clubs and other enrichm

ent activities to 
help students engage socially w

ith peers. This w
ill support low

-
incom

e students that don't have access to enrichm
ent or 

3,000 
4,855 

X 
Yes     

 A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and 

w
hat w

as im
plem

ented and/or expended on the actions. 
There w

ere a couple of significant increases from
 the planned actions and/or budgeted expenditures for in-person instruction, below

 is 
a brief explanation to account for the difference: 
 The cost of replacing the H

VAC
 Filters w

as higher than budgeted because the school also tested and calibrated the H
VAC

 system
 to 

m
axim

ize fresh airflow
. 

The cost for plexiglass barriers w
as significantly m

ore than budgeted because the school also purchased desk cough barriers for 
students w

ho return for in-person instruction and not only for the front office and w
orkstations. 

O
n the other hand, staffing for in-person instruction w

as less because the num
ber of students/fam

ilies w
ho participated in in-person 

instruction w
as less projected. 

          
 A

nalysis of In-Person Instructional O
fferings 

 A description of the successes and challenges in im
plem

enting in-person instruction in the 2020-21 school year. 
In the 2020-21 School year, students participated in person using a hybrid m

odel. Elem
entary students attended in-person, tw

o days a 
w

eek in the afternoon, and m
iddle school one day a w

eek in the afternoon. 
The success w

as also a challenge because few
er students/fam

ilies than projected w
ere ready to return for in-person instruction. It w

as 
challenging equitably balancing the instructional m

inutes to provide the best possible learning experience for all students. 
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D
istance Learning Program

 
 A

ctions R
elated to the D

istance Learning Program
 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

Purchase of iPads, each student w
ill be assigned a device w

ithout 
sharing, once the iPads arrive, students w

ith older iPads w
ill be able 

to trade for new
 ones. This w

ill benefit our low
-incom

e students, 
hom

eless students, foster youth, English learners, and Special 
Education students. 

32,400 
30,568 

X 
Yes     

Purchase of C
hrom

ebooks, once the C
hrom

ebooks arrive, students in 
3-8 grade w

ill be able to trade the iPads that have been assigned to 
them

 for a C
hrom

ebook, and students that have older C
hrom

ebooks 
w

ill be able to trade them
 for new

er ones. Access to online resources 
w

ill im
prove. H

aving sim
ilar devices w

ill assist teachers w
hen 

planning their lessons and w
ill assist the technology help desk to 

answ
er questions and prom

ptly address technology support. This w
ill 

benefit all students, especially our target populations; w
e learn that 

our Spanish-speaking parents, parents of Special Education students, 
and our low

-incom
e parents need additional tim

e and som
etim

es in-
person support to resolve their technical problem

s or questions. 

56,000 
55,459 

X 
Yes     

Professional D
evelopm

ent, the district w
ill continue to provide 

professional developm
ent for teachers to im

prove their expertise on 
im

plem
enting C

anvas as w
ell as other Professional D

evelopm
ent, the 

district w
ill continue to provide professional developm

ent for teachers 
to im

prove their expertise in im
plem

enting C
anvas and other 

applications to enhance distance learning. Training w
ill also be 

provided to assist teachers in adm
inistering and using the results of 

diagnostic assessm
ents to m

ake instructional plans to address 
learning gaps, adjust learning plans, and provide differentiated 
instruction to students to accelerate student learning. This w

ill benefit 
all students, but especially our low

-incom
e students, hom

eless 
students, foster youth, English learners, and Special Education 
students. 

13,000 
13,000 

X 
Yes     
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D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

D
istribution of Technology - pay staff to help w

ith the distribution of 
technology (extended duty, negotiated hourly rate), distributing 
technology beyond the school hours w

ill benefit parents that don't 
have the flexibility on their schedules to leave w

ork early; this w
ill 

benefit our low
-incom

e students. 

2,000 
850 

X 
Yes     

Surveying Parents - C
alling parents to accurately access their 

technology and internet use ( extended duty, negotiated hourly rate) 
calling parents beyond the school hours, including w

eekends w
ill 

benefit our low
-incom

e students. 

1,250 
356 

X 
Yes     

Purchase of hotspots, provide internet access, and adequate access 
to the internet, w

e learned that the m
ajority of our fam

ilies had 
internet access only through their m

obile devices. This w
ill benefit all 

students, but especially our low
-incom

e students, hom
eless students, 

foster youth, English learners, and Special Education students. 

6,000 
10,521 

X 
Yes     

Assistive technology for Students w
ith D

isabilities to access distance 
learning instruction from

 hom
e. 

1,000 
1,000 

X 
N

o      

H
om

eless Services: M
aintain existing staffing and supports specific to 

H
om

eless Youth. Expand efforts to provide access to devices and 
connectivity, particularly during any transitions betw

een living 
situations. 

3,000 
2,917 

X 
Yes     

 A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning 

program
 and w

hat w
as im

plem
ented and/or expended on the actions. 

The follow
ing action had substantive differences betw

een the planned action and/or budgeted expenditures: 
 The distribution of technology w

as also less because schools w
ere able to distribute technology and other supplies during the school 

day, and less extended duty pay w
as needed. 

Although not as significant, the expenditures for surveying parents on internet usage w
ere less than projected because only parents 

that did not com
plete the online survey and needed clarification w

ere called. 
The cost of purchasing hotspots w

as m
ore than budgeted because additional hotspots w

ere purchased to address the fam
ilies' needs. 

In addition, m
ore fam

ilies w
ere identified as needing stable, reliable internet access during the year—

also, som
e of the donated 

hotspots required replacem
ent because they stopped w

orking. 
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 A
nalysis of the D

istance Learning Program
 

 A description of the successes and challenges in im
plem

enting each of the follow
ing elem

ents of the distance learning program
 in the 

2020-21 school year, as applicable: C
ontinuity of Instruction, Access to D

evices and C
onnectivity, Pupil Participation and Progress, 

D
istance Learning Professional D

evelopm
ent, Staff R

oles and R
esponsibilities, and Support for Pupils w

ith U
nique N

eeds. 
C

ontinuity of Instruction 
Successes:  The district provided instruction to all students enrolled from

 the first day of the academ
ic school year. Students received 

a com
bination of synchronous and asynchronous instruction. 

 C
hallenge: The challenge w

as providing tim
ely technical support to all fam

ilies that needed it at the beginning of the school year. 
 Access to D

evices and C
onnectivity 

Successes: The district received donations of technology devices and hotspots. These donations helped to provide technical devices 
and internet connectivity to fam

ilies that needed them
. 

 C
hallenge: At the beginning of the school year, students received a m

ix of different types of devices; this presented a challenge to 
teachers and other staff trying to help fam

ilies resolve technical issues. Another challenge w
as that som

e devices w
ere in backed 

order at the beginning of the school year. 
 Pupil Participation and Progress 
Successes: The success w

as that students attended distance learning; the district m
onitored students' attendance during synchronous 

and asynchronous instruction. 
Another success w

as the sm
all group cohorts that the district provided at several of the school sites and neighborhood hobs to support 

the m
ost at-risk students and fam

ilies struggling w
ith attendance and engagem

ent. 
 C

hallenge: The challenge w
as student engagem

ent; students attended distance learning, but m
any students needed ongoing support 

to turn in their assignm
ents. 

 D
istance Learning Professional D

evelopm
ent 

Successes: The district provided lots of professional developm
ent at the beginning of the school year and in the fall. The Instructional 

Technology Leadership C
om

m
ittee (ITLC

) w
as instrum

ental in this process. 
 C

hallenges: There w
ere several challenges, but the m

ost significant w
as onboarding staff, parents, and students to use a new

 
Learning M

anagem
ent System

 (C
anvas). 

 Support for Pupils w
ith U

nique N
eeds 
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Successes: A success w
as that the district reached an agreem

ent w
ith teachers early in the school year to provide in-person 

instruction to Special Education students (M
oderate to Severe) to receive instruction in person. 

 C
hallenges: The challenge w

as that m
ost services to students w

ith unique needs took place virtually. 
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Pupil Learning Loss 
 A

ctions R
elated to the Pupil Learning Loss 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

M
PAS (M

t. Pleasant After School) extended learning tutors to support 
individual and sm

all group tutoring for identified students. Priority is 
given to H

om
eless students, Foster Youth, English Learners, and low

-
incom

e students. Services are provide by the ASES grant. 

140,000 
147,948 

X 
Yes     

Independent Studies- target students are students w
hose im

m
une 

system
s are com

prom
ised, fam

ilies that are not ready for a blended 
m

odel, or in-person instruction. 

3,700 
1,265 

X 
N

o      

Bay Area Tutors -Tutoring services provided after school to support 
students w

ho have experienced learning loss in reading and 
m

athem
atics. Targeted students are first to third grade students w

ho 
are identified as low

-incom
e and are significantly behind in reading. 

30,000 
13,320 

X 
Yes     

All-day daycare, the D
istrict is exploring the possibility of partnering 

w
ith the C

ity of San José to extend services to m
ore than the 12 

students that the city of San Jose w
ill be servicing. Target students 

w
ill be students w

ho are not being successful w
ith distance learning, 

students w
ho have low

 participation and low
 engagem

ent, and need 
adult support during the school day: targeting hom

eless students and 
low

-incom
e students. 

100,000 
0 

X 
Yes     

O
nline academ

ic resources- softw
are subscriptions to support 

student's extension of learning activities, independent practice in 
order to address learning loss and m

aintain skills, including softw
are 

for students w
ith exceptional needs. 

21,945 
19,832 

X 
Yes     

Academ
ic assessm

ents to be conducted rem
otely- students need to 

be assessed to determ
ine current functioning and plan for 

interventions to address learning loss. It W
ill benefit all students, but 

especially targeted populations like H
om

eless students, Foster Youth, 
English Learners, Special Education students, and low

-incom
e 

students. 

8,000 
5,111 

X 
Yes     
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A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for addressing pupil learning 

loss and w
hat w

as im
plem

ented and/or expended on the actions. 
The substantive differences betw

een the planned actions and/or budgeted expenditures for addressing pupil learning loss and w
hat 

w
as im

plem
ented and/or expended on the actions w

ere because the district did not im
plem

ent the follow
ing tw

o planned action item
s: 

 The increased cost for the M
PAS (M

t. Pleasant After School) extended learning w
as adding one classroom

/cohort during the school 
day to support identified students w

ho needed support. 
 Independent Studies-  is based on need; the need w

as less than projected. 
 Bay Area Tutors - the cost for Bay Area Tutoring are significantly less because som

e of the expenses w
ere paid by a local grant. 

 All-day childcare w
ith the C

ity of San Jose w
as not able to take place; how

ever, the district did w
ork w

ith the C
ity of San Jose Parks 

and R
ecreation to provide training support and consultation to open our ow

n learning hubs at our school's sites and m
ove som

e after 
school virtual support to providing in-person support during the school day. 
 The expenditure for academ

ic assessm
ents to conduct rem

ote assessm
ents w

as significantly less because the D
istrict contracted w

ith 
a provider w

hose services cost less than projected. Another reason for costs being less than projected w
as that tim

e w
as built into the 

school day for teachers to conduct one-on-one assessm
ents w

ith students; less extended duty w
as required. 

         
 A

nalysis of Pupil Learning Loss 
 A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
In partnership w

ith the M
ount Pleasant After School (M

PAS) and Bay Area Tutors, the D
istrict provided virtual tutoring to som

e of our 
m

ost at-risk students. The site adm
inistrators, district staff, and providers w

orked together throughout the year to supports students 
w

ith attendance concerns or students w
ho had difficulty com

pleting assignm
ents. The D

istrict also opened childcare hubs to support 
students during distance learning to help students w

ho struggled w
ith attendance and engagem

ent. The D
istrict w

ill offer several 
program

s to address learning loss for our m
ost vulnerable student populations during the sum

m
er.         
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A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
 A description of the successes and challenges in m

onitoring and supporting m
ental health and social and em

otional w
ell-being in the 

2020-21 school year. 
  The success of m

onitoring and supporting m
ental health and social and em

otional w
ell-being in the 2020-21 school year w

as that the 
district had several resources to help fam

ilies and students. For exam
ple: 

C
are Solace - C

are Solace is a C
are C

oncierge available 24/7 to help staff and fam
ilies through the process of connecting to 

available, vetted com
m

unity-based m
ental health providers m

atched to their needs. C
are Solace w

ill m
ake it easier for students' 

fam
ilies and staff to connect w

ith m
ental healthcare resources/providers w

ithin their com
m

unities. 
 Sports for Learning - The Sports for Learning Library offers asynchronous SEL-Based Physical Activities aligned to C

ASEL's Five 
C

ore C
om

petencies and C
alifornia Physical Education Standards. These activities are delivered by near-peer coaches and are 

differentiated across three grade-level bands, K-2, 3-5, and 6-8. 
Each w

eek, three additional 20-25 m
inute videos are added to each of these bands.  The w

eekly sets explore one of the skills that 
com

prise a particular SEL com
petency along w

ith a sports-based w
arm

-up, grow
th m

indset activity, and SEL affirm
ation. 

 Sports for Learning - The Sports for Learning Library offers asynchronous SEL-Based Physical Activities aligned to C
ASEL's Five 

C
ore C

om
petencies and C

alifornia Physical Education Standards. These activities are delivered by near-peer coaches and are 
differentiated across three grade-level bands, K-2, 3-5, and 6-8. 
Each w

eek, three additional 20-25 m
inute videos are added to each of these bands.  The w

eekly sets explore one of the skills that 
com

prise a particular SEL com
petency along w

ith a sports-based w
arm

-up, grow
th m

indset activity, and SEL affirm
ation. 

 Every day classroom
s started w

ith a class m
eeting w

ith the purpose of SEL support to students. 
 The challenge w

as that the m
ajority of the SEL support took place virtually. 

          
 A

nalysis of Pupil and Fam
ily Engagem

ent and O
utreach 

 A description of the successes and challenges in im
plem

enting pupil and fam
ily engagem

ent and outreach in the 2020-21 school year. 
Fam

ily engagem
ent w

as higher than in previous years. Parent Engagem
ent: 

The Ida Jew
 Academ

y in partnership w
ith M

PESD
 actively supports parent participation and parent engagem

ent in m
eeting the needs 

of our learning com
m

unity. This year in response to the pandem
ic w

e w
ere cognizant of the im

pact of C
O

VID
-19 on our students, 

teachers/staff, and fam
ilies and the need for support and social interaction. In the partnership w

ith our parents and com
m

unity, w
e 
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have provided the follow
ing to best support and collaborate w

ith our fam
ilies. The Ida Jew

 Academ
y/M

PESD
 endeavored to provide a 

consistent line of com
m

unication that included com
m

unity resources, safety & w
ellness needs, and access to program

s and services. 
A great deal of our w

ork this year also involved parent outreach and support, as m
ost of our parents/guardians expressed individual 

needs in regards to the level of training, support, and resources. 
 Each school continued throughout the year to consistently m

aintain contact w
ith their parent com

m
unities through the use of the 

w
ebsite/social m

edia, one-to-one phone calls, com
m

unication blasts, and in-person access to individuals at the school sites. The 
school and district also provided opportunities to interact w

ith the site and district that included C
offee w

ith the Principal, School Site 
C

ouncil, Parents Teachers Association, Superintendent's Forum
, School R

eopening C
om

m
ittee, and In-Person R

eopening Parent 
m

eetings.  
Ida Jew

 Academ
y also provided in-person resources for the school com

m
unity such as food bank access, C

O
VID

-19 testing, and 
resources available w

ithin Santa C
lara C

ounty.  
 This year in support of our partnership w

ith parents w
e also developed a series of 5 virtual parent events that included topics related to 

parenting support and m
ental health. These w

ere done in collaboration w
ith Prevention and Early Intervention (PEI) and local 

com
m

unity-based organizations. Topics covered 
• 

M
anaging D

ifficult Em
otions 

• 
Self-C

are, M
indfulness, and G

ratitude 
• 

Building R
outines 

• 
Parenting and Social M

edia 
• 

Identifying Anxiety & D
epression 

 Parent outreach also included com
m

unity developm
ent and connection opportunities that supported the fam

ily unit and virtual social 
interactions to help build upon our com

m
unity's strengths. These events w

ere supported by our Fam
ily C

ase M
anagers w

ho recruited 
som

e of our vulnerable fam
ilies to participate and included the follow

ing activities: 
• 

Zum
ba, tw

o series of 12 fam
ily exercise classes 

• 
Paint nights, 2 fam

ily paint nights 
• 

M
indfulness classes 

• 
C

ooking classes - series of 5 classes 
• 

Fam
ily m

eal & gam
e night for the H

olidays 
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A
nalysis of School N

utrition 
 A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
School nutrition evolved during the school year. W

e began w
ith daily distributions, five days a w

eek, tw
o m

eals per day. This w
as a 

challenge for som
e of our fam

ilies because the food distributions took place daily only for about tw
o hours a day. W

e later changed the 
food distribution to one w

eekly distribution; fam
ilies received food for seven days, three m

eals per day. Fam
ilies that could not m

ake 
the distribution day could schedule a pick-up w

hen it is convenient for them
. W

hen needed, the Food Service D
epartm

ent delivered to 
their hom

e.         
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A
dditional A

ctions and Plan R
equirem

ents 
 A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity Plan 

Section 
D

escription 
Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

School N
utrition 

Increase in staffing to deliver m
eals to classroom

s 
w

hen on-site instruction resum
es; this action w

ill 
support low

-incom
e students. Students w

ill not be 
gathering or form

ing a line at a particular location to 
get their m

ails, helping m
aintain social distancing. 

10,000 
10,000 

X 
N

o      

M
ental H

ealth and 
Social and Em

otional 
W

ell-Being 

Staff D
evelopm

ent in the areas of Equity, Traum
a-

Inform
ed Practices, and Social-Em

otional W
ell-

being curriculum
 and suicide intervention. This 

action w
ill help all students, especially low

-incom
e 

students w
ho face m

ultiple challenges w
ith C

O
VID

 
19, social unrest, and increase discrim

ination for 
com

m
unities of color. 

15,000 
15,000 

X 
Yes     

Pupil Engagem
ent and 

O
utreach 

Student Incentives to encourage engagem
ent 

4,000 
1,000 

X 
Yes     

M
ental H

ealth and 
Social and Em

otional 
W

ell-Being 

O
nline Suicide Intervention C

urriculum
 for staff. 

This action w
ill help all students, especially low

-
incom

e students w
ho face m

ultiple challenges w
ith 

C
O

VID
 19, social unrest, and increase 

discrim
ination for com

m
unities of color. 

1,000 
800 

X 
Yes     

 A description of any substantive differences betw
een the planned actions and budgeted expenditures for the additional plan 

requirem
ents and w

hat w
as im

plem
ented and expended on the actions. 

The school incurred m
ore costs than budgeted to support staff developm

ent in the areas of Equity, Traum
a-inform

ed Practices, and 
SE W

ell-being curriculum
 and suicide intervention. 

 A description of any substantive differences betw
een the planned actions and budgeted expenditures w

as student incentives to 
encourage engagem

ent. Som
e of these activities w

ere supported by parent groups. In som
e classes, the activities/expenses w

ere not 
tracked to indicate that they w

ere m
ade to engage students. 
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 O
verall A

nalysis 
 An explanation of how

 lessons learned from
 im

plem
enting in-person and distance learning program

s in 2020-21 have inform
ed the 

developm
ent of goals and actions in the 2021–24 LC

AP. 
The district's 2021-24 LC

AP has been developed keeping in m
ind w

hat w
e have learned from

 im
plem

enting in-person and distance 
learning program

s in 2020-21: For exam
ple, w

e have learned that: 
• 

Teachers, students, and parents are ready to use m
ore technology to support and enhance student learning; 

• 
W

e need to continue to use som
e of the supplem

ental online instructional curricula/m
aterials to augm

ent and differentiate 
student learning; 

• 
W

e learned that m
ore fam

ilies participated in parent engagem
ent activities w

hen done virtually. A com
bination of in-person 

and virtual parent engagem
ent activities w

ill be provided in the future; 
• 

Som
e fam

ilies need additional technical guided support to assist them
 to have access to school and com

m
unity resources, 

this level of support is planned in the 2021-24 LC
AP. 

   An explanation of how
 pupil learning loss continues to be assessed and addressed in the 2021–24 LC

AP, especially for pupils w
ith 

unique needs. 
In the 2020-21 school year, the district adm

inistered C
om

m
on C

ore Aligned assessm
ents (Edcite) w

ith the third to eighth-grade 
students in English Language Arts and M

athem
atics tw

o tim
es during the school year and is planning to continue these assessm

ents 
next school year. The district also adm

inistered com
m

on assessm
ents ( Early Literacy inventory (TK/K and R

eading Inventory for K-
2nd grade); sim

ilar assessm
ents w

ill continue next school year.         
 A description of any substantive differences betw

een the description of the actions or services identified as contributing tow
ards 

m
eeting the increased or im

proved services requirem
ent and the actions or services im

plem
ented to m

eet the increased or im
proved 

services requirem
ent. 

The actual expenditures for Pupil Engagem
ent and O

utreach are significantly less because parent groups and local resources help 
pay for som

e of the incentive costs.         
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O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and 

A
ttendance Plan  

 A description of how
 the analysis and reflection on student outcom

es in the 2019-20 LC
AP and 2020-21 Learning C

ontinuity and 
Attendance Plan have inform

ed the developm
ent of the 21-22 through 23-24 LC

AP. 
R

eflecting on the 2019-20 LC
AP and the 2020-21  Learning C

ontinuity and Attendance Plan, the D
istrict has identified attendance, 

student engagem
ent, social and em

otional, and other issues of diversity, equity, inclusion, and belong as w
ell as learning gaps as 

significant needs that the D
istrict m

ust address in the 2021-22 through 23-24 LC
AP.         
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Instructions: Introduction 
The Annual U

pdate Tem
plate for the 2019-20 Local C

ontrol and Accountability Plan (LC
AP) and the Annual U

pdate for the 2020–21 
Learning C

ontinuity and Attendance Plan m
ust be com

pleted as part of the developm
ent of the 2021-22 LC

AP. In subsequent years, 
the Annual U

pdate w
ill be com

pleted using the LC
AP tem

plate and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the com

pletion of the LC
A

P
 tem

plate, please contact the local C
O

E
, or the 

C
alifornia D

epartm
ent of E

ducation’s (C
D

E
’s) Local A

gency S
ystem

s S
upport O

ffice by phone at 916-319-0809 or by em
ail at 

lcff@
cde.ca.gov. 

Instructions: A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan 
Year 
A

nnual U
pdate 

The planned goals, state and/or local priorities, expected outcom
es, actions/services, and budgeted expenditures m

ust be copied 
verbatim

 from
 the approved 2019-20 Local C

ontrol and Accountability Plan (LC
AP). M

inor typographical errors m
ay be corrected. 

D
uplicate the G

oal, Annual M
easurable O

utcom
es, Actions / Services and Analysis tables as needed. 

Annual M
easurable O

utcom
es 

For each goal in 2019-20, identify and review
 the actual m

easurable outcom
es as com

pared to the expected annual m
easurable 

outcom
es identified in 2019-20 for the goal. If an actual m

easurable outcom
e is not available due to the im

pact of C
O

VID
-19 provide a 

brief explanation of w
hy the actual m

easurable outcom
e is not available. If an alternative m

etric w
as used to m

easure progress tow
ards 

the goal, specify the m
etric used and the actual m

easurable outcom
e for that m

etric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to im

plem
ent these actions tow

ard achieving the described goal and 
the actual expenditures to im

plem
ent the actions/services.  

G
oal Analysis 

U
sing available state and local data and input from

 parents, students, teachers, and other stakeholders, respond to the prom
pts as 

instructed. 

• 
If funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere expended on other actions and services through the end 

of the school year, describe how
 the funds w

ere used to support students, including low
-incom

e, English learner, or foster youth 
students, fam

ilies, teachers and staff. This description m
ay include a description of actions/services im

plem
ented to m

itigate the 
im

pact of C
O

VID
-19 that w

ere not part of the 2019-20 LC
AP. 
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• 
D

escribe the overall successes and challenges in im
plem

enting the actions/services. As part of the description, specify w
hich 

actions/services w
ere not im

plem
ented due to the im

pact of C
O

VID
-19, as applicable. To the extent practicable, LEAs are 

encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance 
Plan 
A

nnual U
pdate 

The action descriptions and budgeted expenditures m
ust be copied verbatim

 from
 the 2020-21 Learning C

ontinuity and Attendance 
Plan. M

inor typographical errors m
ay be corrected. 

A
ctions R

elated to In-Person Instructional O
fferings  

• 
In the table, identify the planned actions and the budgeted expenditures to im

plem
ent actions related to in-person instruction and 

the estim
ated actual expenditures to im

plem
ent the actions. Add additional row

s to the table as needed. 

• 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and 

w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  
Analysis of In-Person Instructional O

fferings 

• 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in im
plem

enting in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction w

as not provided to any students in 2020-21, please state as such. 

A
ctions R

elated to the D
istance Learning Program

 
• 

In the table, identify the planned actions and the budgeted expenditures to im
plem

ent actions related to the distance learning 
program

 and the estim
ated actual expenditures to im

plem
ent the actions. Add additional row

s to the table as needed. 

• 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning 

program
 and w

hat w
as im

plem
ented and/or expended on the actions, as applicable.  

Analysis of the D
istance Learning Program

 

• 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in im
plem

enting distance learning in the 2020-21 school year in each of the follow
ing 

areas, as applicable:  
o 

C
ontinuity of Instruction,  

o 
Access to D

evices and C
onnectivity,  
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o 
Pupil Participation and Progress,  

o 
D

istance Learning Professional D
evelopm

ent,  
o 

Staff R
oles and R

esponsibilities, and  
o 

Supports for Pupils w
ith U

nique N
eeds, including English learners, pupils w

ith exceptional needs served across the full 
continuum

 of placem
ents, pupils in foster care, and pupils w

ho are experiencing hom
elessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program
 to 

date. If distance learning w
as not provided to any students in 2020-21, please state as such. 

A
ctions R

elated to Pupil Learning Loss 
• 

In the table, identify the planned actions and the budgeted expenditures to im
plem

ent actions related to addressing pupil learning 
loss and the estim

ated actual expenditures to im
plem

ent the actions. Add additional row
s to the table as needed. 

• 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for addressing pupil learning 

loss and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  
Analysis of Pupil Learning Loss 

• 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils w

ho 
are English learners; low

-incom
e; foster youth; pupils w

ith exceptional needs; and pupils w
ho are experiencing hom

elessness, 
as applicable. 

A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
• 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in m

onitoring and supporting M
ental H

ealth and Social and Em
otional W

ell-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

A
nalysis of Pupil and Fam

ily Engagem
ent and O

utreach 
• 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges related to pupil engagem

ent and outreach during the 2020-21 school year, including im
plem

enting 
tiered reengagem

ent strategies for pupils w
ho w

ere absent from
 distance learning and the efforts of the LEA in reaching out to 

pupils and their parents or guardians w
hen pupils w

ere not m
eeting com

pulsory education requirem
ents or engaging in 

instruction, as applicable. 

A
nalysis of School N

utrition 
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• 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in providing nutritionally adequate m
eals for all pupils during the 2020-21 school 

year, w
hether participating in in-person instruction or distance learning, as applicable. 

A
nalysis of A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity Plan 
• 

In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estim
ated 

actual expenditures to im
plem

ent the actions, as applicable. Add additional row
s to the table as needed. 

• 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the additional actions to 

im
plem

ent the learning continuity plan and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  

O
verall A

nalysis of the 2020-21 Learning C
ontinuity and A

ttendance Plan 
The O

verall Analysis prom
pts are to be responded to only once, follow

ing an analysis of the Learning C
ontinuity and Attendance Plan. 

• 
Provide an explanation of how

 the lessons learned from
 im

plem
enting in-person and distance learning program

s in 2020-21 
have inform

ed the developm
ent of goals and actions in the 2021–24 LC

AP.  
o 

As part of this analysis, LEAs are encouraged to consider how
 their ongoing response to the C

O
VID

-19 pandem
ic has 

inform
ed the developm

ent of goals and actions in the 2021–24 LC
AP, such as health and safety considerations, distance 

learning, m
onitoring and supporting m

ental health and social-em
otional w

ell-being and engaging pupils and fam
ilies. 

• 
Provide an explanation of how

 pupil learning loss continues to be assessed and addressed in the 2021–24 LC
AP, especially for 

pupils w
ith unique needs (including low

 incom
e students, English learners, pupils w

ith disabilities served across the full 
continuum

 of placem
ents, pupils in foster care, and pupils w

ho are experiencing hom
elessness).  

• 
D

escribe any substantive differences betw
een the actions and/or services identified as contributing tow

ards m
eeting the 

increased or im
proved services requirem

ent, pursuant to C
alifornia C

ode of R
egulations, Title 5 (5 C

C
R

) Section 15496, and the 
actions and/or services that the LEA im

plem
ented to m

eet the increased or im
proved services requirem

ent. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing tow

ards m
eeting the 

increased or im
proved services requirem

ent w
ithin the In-Person Instruction, D

istance Learning Program
, Learning Loss, or 

Additional Actions sections of the Annual U
pdate the LEA is not required to include those descriptions as part of this description. 

O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and 

A
ttendance Plan 

The O
verall Analysis prom

pt is to be responded to only once, follow
ing the analysis of both the 2019-20 LC

AP and the 2020-21 
Learning C

ontinuity and Attendance Plan.  

• 
D

escribe how
 the analysis and reflection related to student outcom

es in the 2019-20 LC
AP and 2020-21 Learning C

ontinuity and 
Attendance Plan have inform

ed the developm
ent of the 21-22 through 23-24 LC

AP, as applicable. 
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A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
Expenditure Sum

m
ary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

All Funding Sources 
1,112,810.00 

956,597.00 
 

0.00 
0.00 

0019-C
harter School G

eneral Found 
123,137.00 

129,189.00 
0710 - Supplem

ental and C
oncentration 

989,673.00 
754,476.00 

Locally D
efined 

0.00 
44,002.00 

Supplem
ental and C

oncentration 
0.00 

28,930.00 
 

20,300.00 
18,000.00 

 
0.00 

28,930.00 
 

0.00 
28,930.00 

 
0.00 

443,933.00 
 

0.00 
33,284.00 

 
0.00 

44,000.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type 

O
bject Type 

2019-20 
A

nnual U
pdate 

B
udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

All Expenditure Types 
1,112,810.00 

956,597.00 
 

0.00 
0.00 

1000-1999: C
ertificated Personnel Salaries 

724,201.00 
683,047.00 

2000-2999: C
lassified Personnel Salaries 

96,564.00 
48,290.00 

3000-3999: Em
ployee Benefits 

90,532.00 
59,628.00 

4000-4999: Books And Supplies 
86,500.00 

81,500.00 
5000-5999: Services And O

ther O
perating Expenditures 

65,113.00 
19,502.00 

5800: Professional/C
onsulting Services And O

perating Expenditures 
49,900.00 

64,630.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type and Funding Source 

O
bject Type 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

All Expenditure Types 
All Funding Sources 

1,112,810.00 
956,597.00 

 
 

0.00 
0.00 

1000-1999: C
ertificated Personnel Salaries 

0019-C
harter School G

eneral Found 
90,383.00 

96,435.00 
1000-1999: C

ertificated Personnel Salaries 
0710 - Supplem

ental and C
oncentration 

633,818.00 
583,612.00 

1000-1999: C
ertificated Personnel Salaries 

Supplem
ental and C

oncentration 
0.00 

3,000.00 
2000-2999: C

lassified Personnel Salaries 
0019-C

harter School G
eneral Found 

4,000.00 
4,000.00 

2000-2999: C
lassified Personnel Salaries 

0710 - Supplem
ental and C

oncentration 
92,564.00 

288.00 
2000-2999: C

lassified Personnel Salaries 
Locally D

efined 
0.00 

44,002.00 
3000-3999: Em

ployee Benefits 
0019-C

harter School G
eneral Found 

28,754.00 
28,754.00 

3000-3999: Em
ployee Benefits 

0710 - Supplem
ental and C

oncentration 
61,778.00 

30,874.00 
4000-4999: Books And Supplies 

0019-C
harter School G

eneral Found 
0.00 

0.00 
4000-4999: Books And Supplies 

0710 - Supplem
ental and C

oncentration 
86,500.00 

78,500.00 
4000-4999: Books And Supplies 

Supplem
ental and C

oncentration 
0.00 

3,000.00 
5000-5999: Services And O

ther O
perating 

Expenditures 
0710 - Supplem

ental and C
oncentration 

65,113.00 
19,502.00 

5800: Professional/C
onsulting Services And 

O
perating Expenditures 

0710 - Supplem
ental and C

oncentration 
49,900.00 

41,700.00 

5800: Professional/C
onsulting Services And 

O
perating Expenditures 

Supplem
ental and C

oncentration 
0.00 

22,930.00 

 
 

0.00 
22,930.00 

 
 

70,413.00 
22,105.00 

 
 

20,000.00 
16,000.00 

 
 

49,900.00 
39,100.00 

 
 

30,000.00 
44,000.00 

 
 

0.00 
22,930.00 

 
 

20,000.00 
16,000.00 

 
 

52,900.00 
42,113.00 

 
 

30,000.00 
44,000.00 

 
 

0.00 
22,930.00 

 
 

30,000.00 
44,000.00 

 
 

0.00 
32,930.00 

 
 

0.00 
113,097.00 
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Total Expenditures by O
bject Type and Funding Source 

O
bject Type 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

 
 

0.00 
33,284.00 

 
 

84,900.00 
3,013.00 

 
 

30,000.00 
44,000.00 

 
 

0.00 
32,930.00 

 
 

0.00 
44,000.00 

 * Totals based on expenditure am
ounts in goal and annual update sections. 
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Total Expenditures by G
oal 

G
oal 

2019-20 
A

nnual U
pdate 

B
udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

G
oal 1 

311,857.00 
290,329.00 

G
oal 2 

446,620.00 
358,117.00 

G
oal 3 

144,833.00 
131,376.00 

G
oal 4 

192,000.00 
161,388.00 

G
oal 5 

17,500.00 
15,387.00 

 * Totals based on expenditure am
ounts in goal and annual update sections. 



A
n

n
u

al U
p

d
ate fo

r D
evelo

p
in

g th
e 2

0
2

1
-2

2
 Lo

cal C
o

n
tro

l an
d

 A
cco

u
n

tab
ility P

lan 
P

age 5
0

 o
f 5

0
 

Id
a Jew

 A
cad

em
y

A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan 
Expenditure Sum

m
ary 

 
Total Expenditures by O

ffering/Program
 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

$94,581.00 
$94,141.00 

D
istance Learning Program

 
$114,650.00 

$114,671.00 

Pupil Learning Loss 
$303,645.00 

$187,476.00 

A
dditional A

ctions and Plan R
equirem

ents 
$30,000.00 

$26,800.00 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$542,876.00 
$423,088.00 

 
Expenditures by O

ffering/Program
 (N

ot C
ontributing to Increased/Im

proved requirem
ent) 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

$40,581.00 
$39,593.00 

D
istance Learning Program

 
$1,000.00 

$1,000.00 

Pupil Learning Loss 
$3,700.00 

$1,265.00 

A
dditional A

ctions and Plan R
equirem

ents 
$10,000.00 

$10,000.00 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$55,281.00 
$51,858.00 

 
Expenditures by O

ffering/Program
 (C

ontributing to Increased/Im
proved requirem

ent) 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

$54,000.00 
$54,548.00 

D
istance Learning Program

 
$113,650.00 

$113,671.00 

Pupil Learning Loss 
$299,945.00 

$186,211.00 

A
dditional A

ctions and Plan R
equirem

ents 
$20,000.00 

$16,800.00 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$487,595.00 
$371,230.00 



 
 Local C

ontrol A
ccountability Plan 

 The instructions for com
pleting the Local C

ontrol and A
ccountability Plan (LC

A
P) follow

 the tem
plate. 

 Local Educational Agency (LEA) N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
Ida Jew

 Academ
y            

G
ilbert R

odriguez           
Principal 

girodriguez@
m

pesd.org           
408-223-3750 

 Plan Sum
m

ary [2021-22] 
 G

eneral Inform
ation 

 A description of the LEA, its schools, and its students. 
 Ida Jew

 Academ
y (IJA) is a dependent charter school of the M

ount Pleasant Elem
entary School D

istrict (M
PESD

), serving a diverse student 
population. Ida Jew

 Academ
y provides a com

prehensive educational program
 in union w

ith M
PESD

. O
ur TK-8 offers a Tw

o-W
ay D

ual 
Language Im

m
ersion program

 and a STEAM
 strand w

ith a VAPA offering integrated throughout the school. O
ne G

rade 6-8 grades are 
provided the opportunity to participate in specialty course offerings in both STEAM

 focus or Academ
ic Language Acquisition in Spanish 

(ALAS). Besides providing choice to parents and students by having different areas of focus w
ith unique program

 em
phasis, Ida Jew

 
Academ

y also offers additional services such as preschool services and extended learning via M
PESD

 M
ount Pleasant After School 

Program
 (M

PAS) and partnerships w
ith outside agencies. Ida Jew

 Academ
y in union w

ith M
PESD

 also provides enrichm
ent opportunities 

after school and during the sum
m

er such as m
ariachi, ballet folklorico, karate, theater, and sports program

s. C
urrent enrollm

ent as of April 
12, 2021, is 513, 71 students less than last year’s enrollm

ent counts at this tim
e. 86.5 percent H

ispanic, 4.8 percent Asian, 1.9 percent W
hite, 

and 1.5 percent African Am
erican. The Ida Jew

 Academ
y in association w

ith the M
PESD

 district has an unduplicated disadvantaged student 
percentage of 86%

, w
here 21%

 are English Learners, 40%
 are socioeconom

ically disadvantaged, and 16%
 have learning disabilities.         
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R
eflections: Successes 

 A description of successes and/or progress based on a review
 of the C

alifornia School D
ashboard (D

ashboard) and local data. 
 In a review

 of the C
alifornia School D

ashboard, the Ida Jew
 Academ

y continues to respond to the data provided in 2019. In reference to the 
data reflected the school w

ill m
axim

ize efforts to address the areas of ELA and M
ath that w

ill have an im
pact on student grow

th tow
ards 

m
astery of the standards. Ida Jew

 Academ
y m

et Standard on all local indicators: Im
plem

entation of Academ
ic Standards, Access to a Broad 

C
ourse of Study, BasicTeachers Instructional M

aterials/Facilities, Parent and Fam
ily Engagem

ent, and Local C
lim

ate Survey. 
 C

urrent testing data for our English Language Learners is not available given that the G
overnor suspended State testing last academ

ic year. 
Therefore, the data presented here is based on a com

parison from
 2017-2018 to the 2018- 2019 academ

ic school year. O
ur English 

Language Learners dem
onstrated im

provem
ent based on the 2019 ELPAC

 and C
AASPP test scores. M

PESD
 has redesignated 12.7%

 of 
our students since the last ELPAC

 assessm
ent in 2019 com

pared to 8.7%
 in the year 2018-2019. According to the C

A School D
ashboard, 

English Language Learners increased by 9.2 points in ELA in 2019 com
pared to a decline of 9 points in 2018. In the area of M

athem
atics 

and According to the C
A School D

ashboard, English Language Learners increased by 9.2 points in 2019 com
pared to a decline of 6.1 points 

in 2018.  
 D

ue to the C
O

VID
 19 Pandem

ic, the State of C
alifornia C

ancelled the 2019-20 C
AASPP assessm

ents. In 2020-21 Ida Jew
 Academ

y 
adm

inistered local district assessm
ents in the fall of 2020 and is in the process of adm

inistering the sam
e local assessm

ents in the Spring of 
2021 to m

onitor student progress and m
ake instructional decisions to better support students and teachers w

ho taught and learned m
ostly in 

a virtual environm
ent since M

arch of 2020. 
 Parent Engagem

ent: 
The Ida Jew

 Academ
y actively supports parent participation and parent engagem

ent to m
eet the needs of the learning com

m
unity. In 

partnership w
ith our parents and com

m
unity, w

e have provided the follow
ing to best support and com

m
unicate our collaboration. This year in 

response to the pandem
ic w

e w
ere cognizant of the im

pact of C
O

VID
-19 on our students, teachers/staff, and fam

ilies. In support, Ida Jew
 

Academ
y endeavored to provide a consistent line of com

m
unication reflective of all hom

e languages that included resources, safety, and 
w

ellness needs, and access to program
s and services. Also, a great deal of our w

ork involved parent outreach of support as m
ost of our 

parents/guardians expressed individual needs in regards to the level of training of support and resources. 
 Ida Jew

 Academ
y continued throughout the year to consistently m

aintain contact w
ith their parent com

m
unities through the use of the 

w
ebsite/social m

edia, one-to-one phone calls, com
m

unication blasts, IJA Fam
ily W

ellness C
heck-in, bi-w

eekly "IJA School C
om

m
unity 

C
onnection N

ew
sletter" and in-person access to a live person at the school. The school in union w

ith M
PESD

 also provided opportunities to 
interact w

ith the site and district that included C
offee w

ith the Principal, School Site C
ouncil, Parents Teachers Association, C

offee w
ith the 

Superintendent, R
eopening com

m
ittee, and In-Person R

eopening Parent m
eetings. Ida Jew

 Academ
y in union w

ith M
PESD

 provided in 
person resources for the school com

m
unity such as m

onthly food bank access, w
eekly food distribution (seven days w

orth of food), C
O

VID
-

19 testing, access to technology and the internet, and m
aintain fam

ilies inform
ed of other resources available w

ithin Santa C
lara C

ounty. 
 This year in support of our partnership w

ith parents Ida Jew
 Academ

y collaborated w
ith M

PESD
's virtual parent events that included five 
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Parent inform
ation night series covering topics in collaboration w

ith Prevention and Early Intervention (PEI) and local com
m

unity-based 
organizations. Topics covered 

• 
M

anaging D
ifficult Em

otions 
• 

Self-C
are, M

indfulness, and G
ratitude 

• 
Building R

outines 
• 

Parenting and Social M
edia 

• 
Identifying Anxiety & D

epression 
 Parent outreach also included com

m
unity developm

ent and connection opportunities that supported the fam
ily unit and virtual social 

interactions to help build upon our com
m

unity's strengths. These events w
ere supported by our Fam

ily C
ase M

anager and the district w
ho 

recruited som
e of our vulnerable fam

ilies to participate and included the follow
ing activities: 

• 
Zum

ba, tw
o series of 12 fam

ily exercise classes 
• 

Paint nights, 2 fam
ily paint nights 

• 
M

indfulness classes 
• 

C
ooking classes - series of 5 classes 

• 
Fam

ily m
eal & gam

e night for the H
olidays 

 School C
lim

ate 
D

ata collected on school clim
ate for Ida Jew

 Academ
y indicated grow

th w
as m

ade this year in a num
ber of areas, even though students and 

staff w
ere in distance learning. R

esults of the W
ested C

lim
ate Surveys adm

inistered to Students, Parents and Staff indicate that 77%
 of fifth-

graders report a high level of adults have H
igh expectations of students at the school, and 76%

 reported that they w
ant to do their best. 

These percentages are dow
n slightly( -2%

, -1%
) from

 the previous year. W
hile 71%

 of seventh-grade students report a high level of adults 
have H

igh expectations of students at school, but only 38%
 report adults have H

igh expectations of students at school, A high percentage of 
Parents (84%

) also responded that they agreed w
ith the Pandem

ic-related teacher instruction and (74%
) agreed w

ith the Pandem
ic-related 

school-parent com
m

unication provided. D
istrict staff (100%

) report that schools are a supportive place for students to learn. Parents (93%
) 

believe that their school prom
otes respect for all cultural beliefs and practices. 

 In regards to school safety, Ida Jew
 Academ

y Staff (100%
), Parents (100%

), and Students ( Less than 10 students responded) 5th grade and 
7th grade, feel that Ida Jew

 Academ
y is safe for students. In addition, D

istrict data included the follow
ing Staff (91%

), Parents (91%
), and 

students (86%
 5th grade, 69%

 7th G
rade) w

ho responded that “All students are treated w
ith respect.” A high percentage of D

istrict staff 
(98%

) reported that schools foster an appreciation of student diversity, Although schools w
ere in distance learning, a high percentage of 

respondents feel school sites have “clean and w
ell-m

aintained facilities,” (86%
 parents, 91%

 Staff, Students feel the schoolyard and 
buildings are clean and in good condition m

ost or all of the tim
e (46%

 of 7th grade). R
esults show

ed a significant im
provem

ent in keeping 
parents inform

ed and parents feeling w
elcom

e to participate in school. Student results indicate a significant increase in students reporting 
high levels of fairness and respect for diversity and books and lessons including exam

ples of m
y race ethnicity 20 points each.  

   



2
0

2
1

-2
2

 Lo
cal C

o
n

tro
l A

cco
u

n
tab

ility P
lan

 fo
r Id

a Jew
 A

cad
em

y 
P

age 4
 o

f 6
0

R
eflections: Identified N

eed 
 A description of any areas that need significant im

provem
ent based on a review

 of D
ashboard and local data, including any areas of low

 
perform

ance and significant perform
ance gaps am

ong student groups on D
ashboard indicators, and any steps taken to address those areas. 

 Academ
ic Achievem

ent: 
Based on the 2019 C

A School D
ashboard the D

istrict’s overall perform
ance indicator for English Language Arts and M

athem
atics w

as 
O

range. In ELA the num
erically significant subgroups of students w

ith a “R
ed

” or “O
range

” indicator w
ere Students w

ith D
isability for both 

ELA and M
athem

atics and O
range for M

athem
atics for the W

hite subgroup. Although Students w
ith disabilities the perform

ance level stayed 
“R

ed
” there w

ere a total of 38 students in this subgroup. 
 Addressing the Academ

ic N
eeds: 

The Ida Jew
 Academ

y in union w
ith the district is planning to do the follow

ing to address low
 perform

ance and Learning Loss due to the 
pandem

ic: 
• 

H
ire a teacher on Special Assignm

ent to provide sm
all group intervention support during the school day in reading for Kindergarten 

to Third-grade students. 
• 

U
se adopted technology to help differentiate instructional support and provide access for students 

• 
Increase the opportunities for extending the school year and extended day learning for students w

ho need the m
ost support, 

especially our m
ost vulnerable student populations like H

om
eless, Foster Youth, English learners, Students w

ith D
isabilities, and 

Socioeconom
ically D

isadvantaged 
• 

Learning Loss O
pportunity Funds 

• 
Paraprofessional ($29,457) 

• 
H

om
eless students ($4,800) 

• 
Purchase and im

plem
ent an intensive intervention curriculum

 to address phonological aw
areness, phonics, and other early literacy 

skills for students w
ho m

ay have significant gaps in these foundational reading skills. 
• 

Purchase standards-based adopted m
aterials for all subjects, m

any m
aterials w

ere sent hom
e during virtual learning, Ida Jew

 
Academ

y anticipates that a large am
ount of these m

aterials w
ill need to be replaced, in addition, Ida Jew

 Academ
y is also 

purchasing the 
m

aterials to support the M
PESD

 new
 science adoption. 

• 
Purchase supplem

ental internet-based applications that w
ere used during virtual learning and w

ere determ
ined to engage and 

enhance student learning. 
• 

Provide devices and internet access for students to use at hom
e; not all students in our com

m
unity have access to a technology 

device or internet connectivity. 
 Engagem

ent LC
AP G

oal: C
reate a safe and supportive learning environm

ent at all school sites w
here students attend and are connected to 

their school.  
 School C

lim
ate 

Areas for grow
th identified on the W

ested C
lim

ate surveys adm
inistered to students (C

H
KS), parents, and staff, including providing 

opportunities for m
eaningful participation for students; (93%

) and students (45%
 5th grade, 20%

 7th grade). Student m
ental health w

as 
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identified as a significant concern for parents (54%
), staff (15%

 Elem
entary & 50%

 M
iddle school). There w

ere significant increases in the 
percentage of students experiencing chronic sadness/hopelessness(38%

) or that have considered suicide in the last 12 m
onths (18%

). W
hile 

parents feel that the school offers quality counseling supports (70%
), staff (65%

) indicated they need m
ore professional developm

ent to m
eet 

students
’ social-em

otional needs. W
hile Bullying or harassm

ent am
ong students has significantly declined during distance learning, students 

report an increase in cyberbullying(16%
). Bullying has been identified as an area for im

provem
ent; especially as students return in-person. 

Last year, 2019, only half (52%
) of 7th graders reported an anti-bullying school clim

ate. Parents (29%
) and m

iddle school staff (70%
) indicate 

bullying is a "m
oderate to severe" problem

 for students. Also identified as a significant concern by parents student m
otivation. 

 Suspensions: According to the 2019 C
A D

ashboard inform
ation, the overall perform

ance level for suspension rates for the IJA is O
range, the 

suspension rate increased by 0.5%
 from

 the previous year, rising from
 1.5%

 to 2.0%
. The suspension increase w

as below
 the State by 1.4%

. 
Subgroups associated: English learners (-1.1%

, G
reen), Socioeconom

ically D
isadvantaged (+0.3%

, O
range), Students w

ith D
isabilities (-

1.4%
, G

reen), and H
ispanic (m

aintained 0.2%
, Yellow

). Based on local data from
 the 2019 school year at Ida Jew

 Academ
y, there w

ere 12 
suspensions, 12 students w

ere suspended, w
ith a suspension rate of 2.0%

. The rate of suspensions in the State is 3.4%
 M

PESD
 w

ill 
im

plem
ent positive behavior interventions & supports (PBIS) to prevent and find positive interventions to reduce suspensions at the school. 

 Attendance: C
hronic absenteeism

 is defined as absent 10%
 or m

ore during the student’s period of enrollm
ent. D

ata from
 the 2019 C

A 
D

ashboard show
s that there w

as a decline of 4.2%
 This num

ber is low
er than data collected by the State as it does not account for students 

w
ho enrolled late or exited prior to the end of the school year. Subgroups reflected are all in O

range Asian (0%
), English Learners (-3.6%

), 
H

ispanic (-4.5%
), and Students w

ith D
isabilities (-4.4%

) The rate for chronic absenteeism
 in the State is 10.1%

. Im
proving student 

attendance continues to be an area for im
provem

ent. 
 To increase student attendance and engagem

ent Ida Jew
 Academ

y w
ill: 

• 
Partner w

ith C
ity Year to provide m

entoring and academ
ic support to H

igh-risk students at the m
iddle school. 

• 
The Fam

ily C
ase M

anager w
ill m

onitor attendance and w
ork w

ith fam
ilies and students to identify resources to help im

prove 
attendance in school. 

• 
The Student Advisor w

ill continue to m
onitor student progress (academ

ic, attendance, and discipline), and w
ork w

ith students to set 
im

provem
ent goals, supporting students in building student agency. 

• 
Im

plem
ent C

R
EW

 in all schools and grades, C
R

EW
 is a fram

ew
ork from

 EL Education to help students build a strong sense of 
belonging, increase student agency, and em

pow
er students to be self-advocates and com

m
unity service. 

• 
. Integrate M

indfulness into the school curriculum
 to further support students w

ell being and com
m

unicate a culture of learning and 
understanding of being present and how

 to reflect on successes or dem
onstrate greater resilience w

hen faced w
ith challenges. 

• 
R

e-train school adm
inistration and school staff on Positive Behavior Interventions and Supports (PBIS) and assess and increase 

prevention and interventions available to m
eet the needs of identified students 

• 
Assess the im

plem
entation of Positive Behavior Interventions and Supports(PBIS) the school at the beginning and end of year to 

determ
ine areas for grow

th. 
• 

U
tilize School C

ounselor and Psychologist to w
ork w

ith students w
ho are disengaged and/or experiencing behavioral health needs 

including depression or feelings of hopelessness. 
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In January and February of 2021 C
ircledU

p Education, a contracting agency that is helping to facilitate Ida Jew
 Academ

y and the M
PESD

 
district D

EIB (D
iversity, Equity, Inclusion, and Belonging) C

om
m

ittee conducted focus groups w
ith certificated staff, classified staff, and 

students. The findings from
 these focus groups identified the follow

ing areas for im
provem

ent in order for the district to fulfill the M
PESD

 
D

EIB
’s com

m
ittee m

ission to transform
 “...district system

s and policies to create and m
odel an anti-racist, com

passionate and inclusive 
school culture w

here every individual is treated w
ith dignity in our diverse com

m
unity.” The areas identified for im

provem
ent are: 

• 
Equal treatm

ent, regardless of race, gender, prim
ary language, education, or econom

ic status 
• 

C
reating a sense of belonging for all students, especially English Learners, and Student’s w

ith D
isabilities 

• 
Equitable distribution of resources, across all schools and students 

• 
Im

prove com
m

unication and access for all students and fam
ilies 

• 
Fair and equitable treatm

ent for all students w
hen dealing w

ith discipline issues 
• 

Provide opportunities to listen and gather feedback from
 all stakeholders, 

• 
listen and respect their input so that students and staff can m

eaningfully engage w
ith the school. 

 To address issues identified related to diversity, equity, inclusion, and belonging w
hich im

pact student engagem
ent, school clim

ate, and even 
academ

ic achievem
ent, the school in union w

ith M
PESD

 w
ill continue to contract w

ith C
ircleU

p Education to facilitate the w
ork that 

com
m

ittee m
em

bers w
ill be engaged in to im

plem
ent system

ic change, for exam
ple, som

e m
em

bers of the D
EIB com

m
ittee w

ill be w
orking 

on project-based units for Black H
istory, others w

ill be gathering resources to augm
ent the curriculum

 m
ake it m

ore culturally relevant for the 
students in the district. O

ther com
m

ittee m
em

bers w
ill be w

orking to develop a district plan of outcom
es to address system

ic issues of 
racism

, inequalities, and exclusion. Professional D
evelopm

ent w
ill be provided to adm

inistrators and addressing incidents of discrim
ination, 

bias or racism
 and provide professional developm

ent to school staff regarding identifying im
plicit bias, m

icro-aggressions, and conducting 
com

m
unity circles in the classroom

. 
 Parent Engagem

ent 
Parent input on w

ays to increase parent engagem
ent w

as gathered from
 parents/guardians through parent surveys, D

ELAC
/ELAC

 m
eetings 

and parents participating on the M
PESD

 Budget Advisory C
om

m
ittee ad Superintendent Forum

s that w
ere held in Spanish and Vietnam

ese 
as w

ell as English. The Parents/G
uardians m

ade a num
ber of recom

m
endations including a w

orkshop on R
eading for parents to support 

students w
ho are not on reading at grade level, D

ELAC
/ELAC

 Parents recom
m

ended that schools m
eet w

ith students w
ho are identified as 

Long Term
 English learners on a regular basis to inform

 them
 of their progress and identify a plan of action to m

ove students tow
ards 

obtaining proficiency in the English language in order to be reclassified. D
ELAC

/ELAC
 parents also asked to have on-site m

ini Parent 
Academ

ic Fairs, but also include opportunities for parents to participate virtually. Parents on the D
istrict’s LC

AP/Budget Advisory com
m

ittee 
identified the need to teach students to becom

e m
ore independent and build student agency by teaching organizational skills, test-taking 

strategies, how
 to seek help w

hen needed, and teaching social-em
otional skills to cope and m

anage everyday stress or traum
atic 

experiences. A technology literacy training for parents to help support their students and have greater access to school and com
m

unity 
resources (internet, devices, social m

edia).  
 Based on the input received, Ida Jew

 Academ
y is planning to w

ork w
ith the M

PESD
 to do the follow

ing to im
prove parent engagem

ent: 
• 

Provide academ
ic w

orkshops or training to parents to better com
m

unicate w
hat students are expected to learn by grade level and 

share strategies and recom
m

endations on w
hat parents can do to assist their students or seek resources from

 their child
’s school. 

• 
Trainings w

ill be held in person as w
ell as virtually. 
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• 
At least three inform

ational m
eetings w

ill be provided to parents of students w
ho are English Learners to understand the 

redesignation criteria, understanding the ELPAC
 assessm

ent results, and understanding the supports available for students in the 
district to provide additional access to grade-level content. 

• 
The school w

ill m
eet annually w

ith parents of students to are at risk of becom
ing Long Term

 English learners. 
• 

Individual m
eetings w

ill be held w
ith students w

ho have been identified as Long Term
 English Learners to develop plans for 

individual support and im
provem

ent. 
• 

Ida Jew
 Academ

y w
ill have parent w

orkshops for ALAS (dual language im
m

ersion) parents to com
m

unicate expectations of a D
ual 

Im
m

ersion program
 and to provide strategies on how

 parents can assist their students to becom
e successful m

ultilingual and bi-
literate students. 

 The school w
ill support the request from

 parents and students to increase student voice and agency in the follow
ing w

ays: 
• 

C
ontinue to im

plem
ent Tw

o W
ay D

ual Language Im
m

ersion Program
 

• 
Provide Professional developm

ent opportunities for teachers and staff regarding M
indfulness, D

LI, and STEAM
 

• 
Begin the im

plem
entation of School 2 hom

e from
 Silicon Valley Educational Foundation 

• 
Begin the im

plem
entation of C

R
EW

 from
 EL Education 

• 
C

ontinue holding student focus groups and conducting surveys to gather input on areas that m
atter to students to provide 

opportunities for greater student input 
    LC

A
P H

ighlights 
 A brief overview

 of the LC
AP, including any key features that should be em

phasized. 
 The Ida Jew

 Academ
y in union w

ith M
ount Pleasant Elem

entary School D
istrict has w

orked closely w
ith stakeholders including the LC

AP 
C

om
m

ittee com
posed of D

ELAC
/ELAC

 parents, PTA, School Site C
ouncil, C

ertificated, and C
lassified Em

ployees. Additional feedback w
as 

obtained during the Superintendent's com
m

unity forum
s/m

eetings (coffee w
ith the Superintendent, PTA/PTO

, and C
urriculum

 C
ouncil 

M
eetings); parents and com

m
unity m

em
bers attended the m

eetings. In addition to having D
ELAC

 and ELAC
 parents on the LC

AP 
C

om
m

ittee, goals related to English Language Learners w
ere review

ed during the D
ELAC

 and ELAC
 m

eetings. The LC
AP C

om
m

ittee 
w

orked carefully to evaluate the progress that had been m
ade on each of the LC

AP goals. The LC
AP com

m
ittee assessed the progress or 

degree of im
plem

entation by analyzing student data and review
ing each action item

 associated w
ith each goal. The com

m
ittee provided 

feedback and recom
m

endations for possible next steps. The current three-year LC
AP is com

posed of three goals that address all of the eight 
state priority areas and are aligned w

ith the D
istrict’s Strategic Plan, the D

istrict Plan for English Learners, and all Single Plans for Student 
Achievem

ent. The proposed 2020-21 LC
AP w

ill be com
posed of three goals instead of five previously. The three goals are: 

 G
oal 1: Pupil O

utcom
es: Increase student success for all student subgroups in English Language Arts/Literacy, M

ath, and Science by 
providing high-quality instruction that prom

otes college and career readiness w
ith academ

ic interventions and differentiated instruction to 
decrease the achievem

ent gap. 
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G
oal 2: C

reate a safe and supportive learning environm
ent at the school site w

here students attend and are connected to their school. 
 G

oal 3: Engage parents and fam
ilies to support student success in school. 

          
 C

om
prehensive Support and Im

provem
ent 

 An LEA w
ith a school or schools eligible for com

prehensive support and im
provem

ent m
ust respond to the follow

ing prom
pts. 

 Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 Ida Jew

 Academ
y has not been identified as being eligible for com

prehensive support.         
 Support for Identified Schools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 Ida Jew

 Academ
y has not been identified as being eligible for com

prehensive support.         
 M

onitoring and Evaluating Effectiveness 
 A description of how

 the LEA w
ill m

onitor and evaluate the plan to support student and school im
provem

ent. 
 Ida Jew

 Academ
y has not been identified as being eligible for com

prehensive support.         
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Stakeholder Engagem
ent 

  A sum
m

ary of the stakeholder process and how
 the stakeholder engagem

ent w
as considered before finalizing the LC

AP.  
  Ida Jew

 Academ
y stakeholders engagem

ent took place in the follow
ing w

ays during the developm
ent of the LC

AP in union w
ith the M

ount 
Pleasant Elem

entary School D
istrict: 

• 
Parent Advisory C

om
m

ittees from
 each school site (School Site C

ouncil, PTA, ELAC
, D

ELAC
) had representation in the district's 

Budget/LC
AP Advisory C

om
m

ittee. 
• 

The Budget/LC
AP Advisory C

om
m

ittee also had representation from
 both em

ployee unions (C
ertificated and C

lassified). The 
Budget/LC

AP Advisory C
om

m
ittee m

et on 3/1, 3/11, 3/20, 3/30, 4/12, 5/10, and M
ay 25. 

• 
Tw

o additional m
eetings took place w

ith the ELAC
/D

ELAC
 (1/29 and 4/30) to discuss the needs of English learners. 

• 
Superintendent Forum

s open to all parents and com
m

unity m
em

bers took place throughout the year. Although the m
eetings w

ere 
not specific to the developm

ent of the LC
AP, participants shared inform

ation about students' and parents' needs. Superintendent's 
Forum

s w
ere also held in Spanish and Vietnam

ese 
• 

Additional parent feedback w
as collected through the W

ested School C
lim

ate Parent Survey distributed to all parents in the district 
• 

The district also collected parent feedback through discussions, and G
oogle form

s to capture parents' suggestions and 
recom

m
endations. 

  Student feedback w
as collected: 

• 
Through the W

ested C
A H

ealthy Kids Survey (C
H

KS); the survey is adm
inistered annually. 

• 
Additional student feedback w

as gathered by conducting focus groups w
ith grades six through eighth grade level. The Focus group 

w
as intentionally m

ade up of a diverse group of students representing different perspectives and experiences 
 Staff input w

as gathered: 
• 

U
tilizing the W

ested C
A Staff C

lim
ate Survey, 85%

 of M
PESD

 staff responded. 
 Participation in the LC

AP C
om

m
ittee 

 Board H
earing (6/9/2021)  

Board Approval (6/23/2021) 
   A sum

m
ary of the feedback provided by specific stakeholder groups. 

 Parent input on w
ays to increase parent engagem

ent w
as gathered from

 parents/guardians through parent surveys, D
ELAC

/ELAC
 m

eetings, 
and parents participating in the M

PESD
 Budget Advisory C

om
m

ittee ad Superintendent Forum
s that w

ere held in Spanish and Vietnam
ese 
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as w
ell as English. The Parents/G

uardians m
ade a num

ber of recom
m

endations including R
eading w

orkshops for parents to support 
students w

ho are not reading at grade level, D
ELAC

/ELAC
 Parents recom

m
ended that schools m

eet w
ith students w

ho are identified as 
Long Term

 English learners on a regular basis to inform
 them

 of their progress and identify a plan of action to m
ove students tow

ards 
obtaining proficiency in the English language in order to be reclassified. D

ELAC
/ELAC

 parents also asked to have on-site m
ini Parent 

Academ
ic Fairs, but also include opportunities for parents to participate virtually. Parents on the D

istrict’s LC
AP/Budget Advisory com

m
ittee 

identified the need to teach students to becom
e m

ore independent and build student agency by teaching organizational skills, test-taking 
strategies, how

 to seek help w
hen needed, and teaching social-em

otional skills to cope and m
anage everyday stress or traum

atic 
experiences. A technology literacy training for parents to help support their students and have greater access to school and com

m
unity 

resources (internet, devices, social m
edia). The school w

ill also m
onitor com

m
unication needs for different languages other than English and 

Spanish as needed during parent w
orkshops to provide access to parents w

ho m
ay speak other languages.         

 A description of the aspects of the LC
AP that w

ere influenced by specific stakeholder input. 
 Based on the input received, Ida Jew

 Academ
y has incorporated that input into the LC

AP and is planning to do the follow
ing to im

prove 
parent engagem

ent: 
• 

Provide academ
ic w

orkshops or training to parents to better com
m

unicate w
hat students are expected to learn by grade level and 

share strategies and recom
m

endations on w
hat parents can do to assist their students or seek resources from

 their child
’s school. 

• 
Trainings w

ill be held in person as w
ell as virtually. 

• 
At least three inform

ational m
eetings w

ill be provided to parents of students w
ho are English Learners to understand the 

redesignation criteria, understanding the ELPAC
 assessm

ent results, and understanding the supports available for students in the 
district to provide additional access to grade-level content. 

• 
Ida Jew

 Academ
y w

ill m
eet annually w

ith parents of students to are at risk of becom
ing Long Term

 English learners. 
• 

Individual m
eetings w

ill be held w
ith students w

ho have been identified as Long Term
 English Learners to develop plans for 

individual support and im
provem

ent. 
• 

Ida Jew
 Academ

y w
ill have parent w

orkshops for ALAS (dual im
m

ersion) parents to com
m

unicate expectations of a D
ual Im

m
ersion 

program
 and to provide strategies on how

 parents can assist their students to becom
e successful m

ultilingual and bi-literate 
students. 

 The school w
ill also m

onitor com
m

unication needs for different languages other than English and Spanish as needed during parent 
w

orkshops to provide access to parents w
ho m

ay speak other languages Ida Jew
 Academ

y w
ill have parent w

orkshops for ALAS (dual 
language im

m
ersion) parents to com

m
unicate expectations of a D

ual Im
m

ersion program
 and to provide strategies on how

 parents can 
assist their students to becom

e successful m
ultilingual and bi-literate students. 

 The school w
ill support the request from

 parents and students to increase student voice and agency in the follow
ing w

ays: 
• 

C
ontinue to im

plem
ent Tw

o W
ay D

ual Language Im
m

ersion Program
 

• 
Provide Professional developm

ent opportunities for teachers and staff regarding M
indfulness, D

LI, and STEAM
 

• 
Begin the im

plem
entation of School 2 hom

e from
 Silicon Valley Educational Foundation 

• 
Begin the im

plem
entation of C

R
EW

 from
 EL Education 
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• 
C

ontinue holding student focus groups and conducting surveys to gather input on areas that m
atter to students to provide 

opportunities for greater student input 
 Inform

ation gathered from
 the staff and student surveys and the focus groups influenced the inclusion of activities related to additional m

ental 
health supports, activities related to diversity and equity and PBIS. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

1 
Pupil O

utcom
es: Increase student success for all student subgroups in English Language Arts/Literacy, M

ath, and Science 
by providing high quality instruction that prom

otes college and career readiness w
ith academ

ic interventions and 
differentiated instruction to decrease the achievem

ent gap.( State Priorities: 4, 7, and 8)         
 An explanation of w

hy the LEA has developed this goal. 
 Academ

ic achievem
ent through an equity lens is one of the prim

ary objectives for developing this goal. Although C
AASPP results indicated 

the English Language Arts is 20.8 points below
 standard it is the goal to im

prove in this area. In M
athem

atics, the students are 37.4 points 
below

 standard; it is also the goal to im
prove in this area m

aking gains for all subgroups to m
ove tow

ards m
eeting standard on C

AASPP 
assessm

ents. Increasing academ
ic achievem

ent through an equity lens is consistent w
ith the input received from

 parents, students and staff, 
and w

ill im
pact all of our subgroups, specifically English learners, H

om
eless and Low

 Socio-econom
ic Status, including our Students w

ith 
D

isabilities.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
2019 C

AASPP 
R

esults for English 
Language Arts and 
M

athem
atics.        

In English Language 
Arts 42.86%

 m
et or 

exceeded standard 
and in M

athem
atics, 

34.12%
 m

et or 
exceeded standard. 
  

 
 

 
The 2023-24 school 
year's desired 
outcom

e is to have at 
least 55%

 of the 
students m

eeting or 
exceeding standard in 
English Language 
Arts and no subgroup 
of students w

ith a 
"R

ed" or "O
range" 

perform
ance level. 

In M
athem

atics, the 
desired outcom

e is to 
have at least 45%

 of 
the students m

eeting 
or exceeding standard 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
and no subgroup of 
students w

ith a "R
ed" 

or "O
range" 

perform
ance level. 

 
R

eclassification R
ate        

According to the C
A 

D
ata Q

uest, in the 
2018-29 school year, 
44.3 %

 of total 
enrollm

ent in the 
school w

ere identified 
as English Learners, 
and 7.2%

 w
ere 

R
edesignated to 

Fluent English 
Speakers. In 2019- 
20, 43 %

 of total 
school enrollm

ent 
w

ere classified as 
English Learners, and 
7.7 %

 w
ere 

R
edesignated as FEP. 

 

 
 

 
Increase 
R

edesignation R
ate 

from
 7.7%

 in 2019-20 
to 9%

 in 2023-24 
school year. 
 

EL Progress on 
ELPAC

 
        

Based on 2019 
D

ashboard reports, 
53.4%

%
 of English 

Learners are m
aking 

progress tow
ards 

English language 
proficiency and 41.8%

 
progress at least one 
ELPI level and 25.4%

 
of English Learners 
m

aintain an ELPI level 
of 1, 2L, 2H

, 3L, or 

 
 

 
The G

oal for 2023 w
ill 

be to 
have 55%

 of English 
Learners m

aking 
progress tow

ards 
English language 
proficiency. D

ecrease 
the percentage of 
English learners that 
m

aintain an ELPI level 
of 1, 2L, 2H

, 3L, or 3H
 

from
 25.4%

 to 23.4%
. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
3H

. 
 

 

Local Indicator Self 
R

eflection Tool        
Priority 7- Access to 
Broad C

ourse of 
Study. The D

istrict w
ill 

continue to m
eet 

standard using the 
Local Indicator 
SelfR

eflection Tool. 
 

 
 

 
C

ontinue to m
eet 

standar for Access to 
Broad C

ourse of 
Study using the Self 
R

eflection Tool. 
 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Tw
o W

ay D
ual 

Language Im
m

ersion        
C

ontinue to im
plem

ent the Tw
o W

ay D
ual Language Im

m
ersion M

odel 
at all grade levels, this w

ill include AD
TLE Tw

o W
ay D

ual Language 
Sum

m
er institute and associated Professional developm

ent and 
curriculum

 training to m
aintain the 90/10 program

 m
odel. This action 

w
ill support English Learners and Low

-Incom
e students in particularly 

since a large percentage of English Learners and Low
-Incom

e 
students enroll in the Tw

o-W
ay D

ual Im
m

ersion program
. 

  

$12,000.00 
 X  

Yes     

2 
Intervention Support 
D

uring the School 
D

ay        

Fund tw
o paraprofessionals to provide support to Transitional and 

Kindergarten students participating in a full-day program
. 

Paraprofessionals w
ill target their support w

ith English Learners, 
Foster Youth, H

om
eless and Low

-Incom
e students. 

  

$112,309.00 
X   

Yes     

3 
Extended Learning 
Support Beyond the 
R

egular School D
ay        Expand the opportunities for  Extended Learning (Before School, After 

School, and Extended Year). 
C

ontinue to prioritize students w
ho are Low

 incom
e, English Learners, 

Foster Youth, and H
om

eless students w
ho are at risk to have priority 

to enroll in the ASES After School Program
 (M

PAS) and provide 

$29,796.00 
X  X 

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
additional tutoring support in sm

all groups to com
plete hom

ew
ork 

assignm
ents and provide sm

all-group intervention support. 
   

4 
Building teacher and 
adm

inistrative 
efficacy        

C
ontinue to increase professional developm

ent to im
prove teaching 

and learning across all subject areas. Teachers and adm
inistrators w

ill 
engage in ongoing cycles of inquiry using the Im

provem
ent Science 

N
etw

ork Fram
ew

ork and Form
ative Assessm

ent principles. C
ontinue 

to im
plem

ent M
oonlight U

niversity - continue to support existing 
cohorts to build their coaching techniques and provide training and 
support to new

 cohorts. Provide training, coaching, and planning 
support to im

plem
ent language dives for additional teacher cohorts to 

expand capacity. Language D
ives is a strategy to support English 

Learners to deconstruct com
plex text to have access to the grade-

level curriculum
. This program

 benefits all student subgroups in 
gaining access to a rigorous curriculum

. Funds w
ill be used to pay 

teachers negotiated hourly rates for w
orking beyond the contracted 

hours. 
  

$14,854.00 
X   

Yes     

5 
Supplem

ental 
Instructional 
C

urriculum
 and 

supplies        

Purchase adopted technology and softw
are program

s to assist w
ith 

differentiated instruction to supplem
ent the adopted standards-based 

curriculum
. The application utilized w

ill support student learning in the 
classroom

 as w
ell as provide extended learning opportunities. The 

applications or program
s that w

ill be em
ployed are being finalized as 

feedback is still being gathered from
 teachers, regarding usage, 

alignm
ent and student outcom

es. Below
 are som

e possible exam
ples 

of the softw
are applications being considered: 

• 
"Zearn" - supports m

ath instruction and differentiation 
• 

"R
eading A-Z", (provides students practice reading at their 

instructional level w
ith 

com
prehension activities); 
• 

"Studies W
eekly" or sim

ilar program
s augm

ent the opportunity 
for students to engage w

ith 
m

ultiple sources of inform
ation to go deeper and learn m

ore about a 
particular subject or topic. 

$30,000.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
• 

"N
ew

sela" - provides differentiated practice for students in 
grades 3-8 to read current events 

using assistive technology and universal access so all students can 
engage w

ith the sam
e  

 content 
 U

sing technology in a purposeful w
ay to provide universal access and 

to differentiate instruction for our m
ost vulnerable populations ( English 

Learners, Foster Youth, H
om

eless, Low
 Incom

e and Student W
ith 

D
isabilities) w

ill assist students to practice skills close to their 
instructional level and assist teachers in providing targeted, sm

all 
group and individualized support w

hile still accessing instruction in 
grade-level content. 
 Additional professional developm

ent or training w
ill be provided to 

support teachers and other school staff, parents, and students in the 
use of supplem

ental instructional supports. 
 Supplem

ental research-based reading and m
ath intervention m

aterials 
to support students w

ho are not achieving below
 grade level.  

 Teachers w
ho are part of the Instructional Technology Leadership 

C
om

m
ittee (ITLC

) w
ill provide training, and resources to teachers to 

help them
 em

bed the technology resources to im
prove student 

access, learning and increase student engagem
ent in and outside the 

classroom
. The ITLC

 w
ill receive an annual stipend and participating 

teachers w
ill get paid the negotiated rate for w

orking beyond the 
contracted school day.  
    

6 
Additional Staff to 
M

onitor Progress and 
Services for O

ur M
ost 

Vulnerable Student 
Populations        

M
aintain funding for one psychologist (.4 FTE) to adm

inister 
assessm

ents, conduct annual review
s, m

onitor the progress of 
targeted students, consult on student needs and m

ake 
recom

m
endations to ensure that identified students w

ill be successful. 
This action w

ill assist w
ith assessing the m

ost vulnerable populations 
(English Learners, Foster Youth, and Low

 Incom
e) w

ho are struggling 

$66,490.00 
X   

Yes     



2
0

2
1

-2
2

 Lo
cal C

o
n

tro
l A

cco
u

n
tab

ility P
lan

 fo
r Id

a Jew
 A

cad
em

y 
P

age 1
7

 o
f 6

0

Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
prom

ptly. It w
ill also help these students receive appropriate 

placem
ents and provide the proper resources and services to address 

their physical, em
otional, and academ

ic needs. 
  

7 
Prepare Students for 
C

ollege and C
areer 

R
eadiness        

C
ontinue to augm

ent the use of technology in the classroom
 to 

increase student engagem
ent and differentiate instruction by funding 

Technology Support Staff to m
onitor and dissem

inate the use of 
learning platform

s and applications, m
aking sure that all platform

s 
used are com

pliant. Providing support to keep the technology devices 
in good w

orking order and to problem
-solve issues for those using the 

devices. 
 M

aintain enrichm
ent opportunities by: 

Paying for teaching staff to provide M
usic, art, and dance in m

iddle 
and elem

entary school. 
 Purchase supplem

ental instructional supplies to support enrichm
ent 

opportunities; m
ay include m

aterials as w
ell as contracted services for 

Art lessons, dance classes, or other enrichm
ent opportunities. 

 C
ontinue to augm

ent the use of technology in the classroom
, m

aintain 
enrichm

ent opportunities, and purchase supplem
ental instructional 

supplies that w
ill support the m

ost vulnerable populations (English 
Learners, Foster Youth, and Low

 Incom
e) to have access to 

technology at school and at hom
e, and experience enrichm

ent 
opportunities at school that they w

ould not otherw
ise outside the 

school setting. 
   

$144,107.00 
X   

Yes     

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
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 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

2 
Provide resources to ensure that students are instructed by certificated, qualified teachers, ensure that students have 
access to standards-based adopted curriculum

, and students have clean and safe physical learning environm
ents to learn. 

( State Priorities: 1, 2, and 3)         
 An explanation of w

hy the LEA has developed this goal. 
 O

ne of the greatest factors in achieving the Ida Jew
 Academ

y's goals is the quality of instruction. In order to provide quality instruction, it is 
critical that Ida Jew

 Academ
y in union w

ith M
PESD

 is able to recruit and retain high-quality teachers to serve the needs of our students. 
H

igh-quality instruction, coupled w
ith teachers that respect our students, value their assets, culture, and com

m
unity, believe in them

, and 
have high expectations for our student population, is essential for student success. M

ount Pleasant Elem
entary has an average of 102 

certificated em
ployees. O

ver the last five years, the district hired 106 teachers and 43 of them
 left our district. Less than 40%

 of D
istrict staff 

have w
orked in the district for m

ore than five years. Based on exit interview
s, the m

ajority of teachers w
ho decided to leave our schools w

ere 
due to the high cost of living in the Bay Area and their need for higher com

pensation. Teachers leave our school district to go teach in other 
districts that provide higher salaries and/or benefits. Teachers are also relocating to other, m

ore affordable places in C
alifornia or out of the 

state. Although the district is unable to com
pete w

ith other districts in Santa C
lara C

ounty, the district continues to use supplem
ental and 

concentration funds in an ongoing effort of recruiting and retaining high-quality teachers.  It is extrem
ely difficult to m

aintain im
provem

ent 
efforts in achievem

ent, engagem
ent, or school clim

ate, w
ithout retaining quality staff. Providing additional resources(technology, curriculum

 & 
m

aterials, and training), engaging students, and m
eeting students' social-em

otional needs in a safe clim
ate w

ill im
prove student achievem

ent 
and outcom

es for our m
ost vulnerable students.         

 M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
SAR

C
/W

illiam
s Audit 

R
eports        

In the 2021 School 
year, Ida Jew

 
Academ

y did not 
receive any W

illiam
s 

com
plaints for lack of 

instructional m
aterials.  

 
 

C
ontinue to have zero 

W
illiam

s out of 
com

pliance findings. 

D
ata on Teacher 

retention        
Although the data 
below

 is for the 
M

PESD
, the district 

 
 

 
D

ecrease the 
percentage of 
teachers w

ho resign 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
does all the hiring for 
Ida Jew

 Academ
y and 

Ida Jew
 teaching staff 

is part of the M
PEA's 

bargaining unit. 
 O

ne of the greatest 
needs is the 
recruitm

ent and 
retention of high-
quality teachers to 
serve the needs of our 
students. H

igh-quality 
instruction, coupled 
w

ith teachers that 
respect our students, 
value their assets and 
culture, believe in 
them

, and have high 
expectations for our 
student population, is 
essential for student 
success. M

ount 
Pleasant Elem

entary 
has an average of 102 
certificated 
em

ployees. O
ver the 

last five years, the 
district hired 106 
teachers and 43 of 
them

 left our district. 
Based on exit 
interview

s, the 
m

ajority of teachers 
w

ho decided to leave 
our schools w

ere due 

from
 our district to 

w
ork in another district 

by tw
o percentage 

points. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
to the high cost of 
living in the Bay Area 
and their need for 
higher com

pensation. 
Teachers leave our 
district to go teach in 
other districts that 
provide higher 
salaries and/or 
benefits. Teachers are 
also relocating to 
other, m

ore affordable 
places in C

alifornia or 
out of the state. 
Although the district is 
unable to com

pete 
w

ith other districts in 
Santa C

lara C
ounty, 

the district continues 
to use supplem

ental 
and concentration 
funds in an ongoing 
effort of recruiting and 
retaining high-quality 
teachers. In the 2019-
20 School year, 10 
(9.1%

) of teachers 
resigned to go to 
another district. 
 

Local Indicator Self-
R

eflection Tool 
Im

plem
entation of 

Academ
ic C

ontent 
Standards. 
        

For the 2020-21 
school year, using the 
Self-R

eflection Tool, 
the D

istrict m
et 

standard. 
 

 
 

 
C

ontinue to m
eet 

standard using the 
Self-R

eflection Tool. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Facilities in G

ood 
repair        

D
ata collected from

 
the W

estEd C
lim

ate 
Surveys a high 
percentage of 
respondents feel 
school sites have 
“clean and w

ell-
m

aintained facilities,” 
(100%

 parents, 80%
 

Staff). Students feel 
the schoolyard and 
buildings are clean 
and in good condition 
m

ost or all of the tim
e 

(34%
 of 7th grade). 

 All schools and 
classroom

s, 100%
, 

used by students 
received C

O
VID

 
m

aterials and safety 
barriers and w

ere 
repurposed for 
instruction. Parents 
and staff w

ere 
inform

ed of safety 
protocols and 
screening m

easures. 
  

 
 

 
Increase percentage 
of students indicating 
school is clean and 
w

ell- m
aintained from

  
34%

 to 45%
. 

 C
ontinue to ensure 

that all schools and 
classroom

s, 100%
, 

used by students 
receive required 
C

O
VID

 safety 
m

aterials and are 
repurposed for 
instruction consistent 
w

ith current 
G

uidanace.  Parents 
and  staff w

ill continue 
to be  inform

ed of 
safety protocols and 
procedures. 
  

 A
ctions 
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

M
aintain and recruit 

qualified and 
experienced teachers        

Ida Jew
 Academ

y continues to try and recruit qualified and 
experienced teachers, build teacher efficacy. It is challenging to recruit 
and m

aintain quality teachers w
hen the cost of living in the Bay Area is 

extrem
ely high, and neighboring districts offer higher com

pensations. 
O

ur m
ost vulnerable populations ( English Learners, Foster Youth, 

H
om

eless, Low
 Incom

e, and Student W
ith D

isabilities) w
ill benefit 

greatly by having experienced teachers to assist w
ith closing the 

teaching and learning gap for these student subgroups. 
  

$33,331.00 
X   

Yes     

2 
Support teachers 
new

 to the teaching 
profession.        

C
ontinue to provide m

entors/coaches to support new
 teachers to clear 

their teaching credentials and provide coaching support to im
plem

ent 
the com

m
on core standards. W

hile having trained credential teachers 
w

ill help all students, our m
ost vulnerable populations (English 

Learners, Foster Youth, H
om

eless, and Low
 Incom

e) w
ill benefit the 

m
ost from

 having trained, qualified teachers during the school day. 
Teachers w

ho can provide quality daily instruction that provides 
access to grade level standards provide ongoing assessm

ents to 
assess the im

pact of their teaching by asking for feedback from
 

students and differentiating or changing their instructional practices to 
support student's academ

ic grow
th. 

  

$49,263.00 
X   

Yes     

3 
Internet access and 
technology D

evices        C
ontinue to provide internet and technology devices to students ( 

English Learners, Foster Youth, H
om

eless, and Low
 Incom

e) that 
need access. 
  

$2,679.00 
X   

Yes     

4 
Safe School Facilities        

C
ontinue to provide m

aterials such as but not lim
ited to personal 

protective equipm
ent, clean ventilation, and em

ergency preparedness 
supplies, to provide a safe learning environm

ent to students and staff 
in accordance w

ith federal, state, and local G
uidance/requirem

ents. 
O

ut attendance area w
as one of the hardest hit w

ith C
O

VID
 positive 

cases, it is essential that w
e continue to provide personal protective 

equipm
ent to our m

ost vulnerable populations ( English Learners, 
Foster Youth, H

om
eless, and Low

 Incom
e) to build confidence in our 

$42,000.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
students, parents, and staff that schools are safe to return for in-
person learning. 
 Additional em

ergency preparedness and safety m
aterials w

ill be 
purchased to support student safety. 
   

5 
Access to Standard 
Based C

urriculum
        Purchase of N

ew
 Science Adoption aligns w

ith the m
ost recent State 

adopted science standards for kindergarten to eighth grade. 
 The D

istrict is also considering a N
ew

 H
istory-Social Studies 

curriculum
; this m

ay be a one-year em
ergency adoption or a 

perm
anent one. 

 The D
istrict w

ill be purchasing the essential recom
m

ended program
 

com
ponents using state and local resources. The D

istrict w
ill also be 

purchasing supplem
ental m

aterials to enhance the im
plem

entation of 
the curriculum

 to support our diverse student population using 
supplem

ental funds. 
 Although students have access to soft copies of the student's 
w

orkbooks, the D
istrict w

ill purchase hard copies of the w
orkbooks to 

ensure that students have access to the m
aterials regardless of 

internet access or access to a technology device. 
 English Learners, Foster Youth, H

om
eless, and Low

 Incom
e w

ill 
benefit from

 this action because they w
ill have access to supplem

ental 
m

aterials to enhance and ensure access to grade-level content. 
   

$160,000.00 
X   

Yes     
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G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

3 
C

reate a safe and supportive learning environm
ent at all school sites w

here students attend and are connected to their 
schools. ( State Priorities: 3,5, and 6)         

 An explanation of w
hy the LEA has developed this goal. 

 Based on the D
ata listed as w

ell as the input received from
 parents during advisory m

eetings and through the Parent Survey there is a need 
to im

prove student and parent engagem
ent as w

ell as providing a safe and supportive learning environm
ent for all students. 

 Areas for grow
th identified on the W

ested C
lim

ate surveys adm
inistered to students (C

H
KS), parents, and staff, including providing 

opportunities for m
eaningful participation for students; parents 93%

 and students 45%
 5th grade, 20%

 7th grade. Student m
ental health w

as 
identified as a significant concern for parents (54%

), staff (15%
 Elem

entary & 50%
 M

iddle school). There w
ere significant increases in the 

percentage of students experiencing chronic sadness/hopelessness (50%
 sixth graders, 33%

 7th graders, and 46%
 8th graders) or that have 

considered suicide in the last 12 m
onths (18%

 8th graders). W
hile parents feel that the school offers quality counseling supports (70%

), staff 
(65%

) indicated they need m
ore professional developm

ent to m
eet students’ social-em

otional needs.  W
hile Bullying or harassm

ent am
ong 

students has significantly declined during distance learning, students report an increase in cyberbullying(40%
 6h graders, 24%

 8th graders). 
Bullying has been identified as an area for im

provem
ent; especially as students return in person. Last year, 2019, only 51%

 of 7th graders 
and 36%

 of 8th graders reported an anti-bullying school clim
ate.  Parents (29%

) and m
iddle school staff (70%

) indicate bullying is a m
oderate 

to a severe problem
 for students. Also identified as a significant concern by parents student m

otivation and student connectedness to school. 
 Suspensions: According to the 2019 C

A D
ashboard inform

ation, the overall perform
ance level for suspension rates for the Ida Jew

 Academ
y 

is O
range, the suspension rate increased by 0.5%

 from
 the previous year, rising from

 1.5%
 to 2.0%

. The suspension increase w
as below

 the 
State by 1.4%

. Subgroups associated: English learners (-1.1%
, G

reen), Socioeconom
ically D

isadvantaged (+0.3%
, O

range), Students w
ith 

D
isabilities (-1.4%

, G
reen), and H

ispanic (m
aintained 0.2%

, Yellow
). Based on local data from

 the 2019 school year at Ida Jew
 Academ

y, 
there w

ere 12 suspensions, 12 students w
ere suspended, w

ith a suspension rate of 2.0%
. The rate of suspensions in the State is 3.4%

. Ida 
Jew

 Academ
y w

ill im
plem

ent positive behavior interventions & supports (PBIS) to prevent and find positive interventions to reduce 
suspensions at the school. 
 Attendance: C

hronic absenteeism
 is defined as absent 10%

 or m
ore during the student’s period of enrollm

ent. D
ata from

 the 2019 C
A 

D
ashboard show

s that there w
as a decline of 4.2%

 This num
ber is low

er than data collected by the State as it does not account for students 
w

ho enrolled late 
or exited prior to the end of the school year. Subgroups reflected are all in O

range Asian (0%
), English Learners (-3.6%

), H
ispanic (-4.5%

) 
and Students w

ith D
isabilities (-4.4%

) The rate for chronic absenteeism
 in the State is 10.1%

. Im
proving student attendance continues to be 

an area for im
provem

ent. 
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Actions taken to address identified needs include hiring additional m
ental health counselors, w

orking w
ith outside counseling agencies, 

providing staff developm
ent on m

ental health support, social-em
otional learning, and diversity, inclusion and belonging and learning to 

facilitate class m
eetings and focus groups to provide m

ore opportunities for m
eaningful student engagem

ent, especially for U
nduplicated 

students, holding anti-bullying rallies and assem
blies and hiring cam

pus supervisors and a student advisor to support students. Fam
ily C

ase 
m

anagers w
ill also be w

orking w
ith identified students' fam

ilies to provide outreach support to connect them
 to additional services if needed. 

 In January and February of 2021 C
ircledU

p Education, a contracting agency that is helping to facilitate the D
istrict’s D

EIB ( D
iversity, Equity, 

Inclusion, and Belonging) conducted focus groups w
ith certificated staff, classified staff, and students. The findings from

 these focus groups 
identified the follow

ing areas that need im
provem

ent in order for the district to fulfill the M
PESD

 D
EIB’s com

m
ittee m

ission to transform
 

“...district system
s and policies to create and m

odel an anti-racist, com
passionate and inclusive school culture w

here every individual is 
treated w

ith dignity in our diverse com
m

unity.” 
The areas for im

provem
ent are: 

Equal treatm
ent, regardless of race, gender, prim

ary language, education, or econom
ic status 

C
reating a sense of belonging for all students, especially English learners, and Special education students 

Equitable distribution of resources, across all schools and students 
Im

prove com
m

unication and access for all students and fam
ilies 

Fair and equitable treatm
ent for all students w

hen dealing w
ith discipline issues 

Listen and gather feedback from
 all stakeholders, listen and respect their input 

 Another area for im
provem

ent is to increase the percentage of parents participating in school and district events; on average w
e have 20%

 of 
our parents participating. W

e saw
 an increase in parent participation w

hen m
eetings or events took place virtually. W

e w
ill continue to 

m
onitor parent participation using the num

ber or percentage of parents that com
plete the surveys/feedback form

s or attend district events. 
Based on participation in m

eetings and those that responded to the parent survey, the parents that are currently engaged do not fully 
represent our com

m
unity, only 50%

 of respondents w
ere H

ispanic, only 55%
 reported low

-incom
e status, and only 14%

 w
ere English 

learners. W
hile M

PESD
 is w

orking to increase the engagem
ent of all parents, it is especially im

portant that w
e increase the engagem

ent of 
parents of English learners, H

om
eless, and low

 socio-econom
ic status. 

         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
C

A D
ashboard - 

Suspension D
ata        

Suspensions: 
According to the 2019 
C

A D
ashboard 

inform
ation, the 

overall perform
ance 

level for suspension 

 
 

 
M

ove from
 O

range to 
Yellow

, w
ith no 

subgroups in "R
ed" 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
rates for the Ida Jew

 
Academ

y  is O
range, 

the suspension rate 
increased by 0.5%

 
from

 the previous 
year, rising from

 1.5%
 

to 2.0%
. The 

suspension increase 
w

as below
 the State 

by 1.4%
. Subgroups 

associated: English 
learners (-1.1%

, 
G

reen), 
Socioeconom

ically 
D

isadvantaged 
(+0.3%

, O
range), 

Students w
ith 

D
isabilities (-1.4%

, 
G

reen), and H
ispanic 

(m
aintained 0.2%

, 
Yellow

). Based on 
local data from

 the 
2019 school year at 
Ida Jew

 Academ
y, 

there w
ere 12 

suspensions, 12 
students w

ere 
suspended, w

ith a 
suspension rate of 
2.0%

. The rate of 
suspensions in the 
State is 3.4%

 IJA w
ill 

im
plem

ent positive 
behavior interventions 
& supports (PBIS) to 
prevent and find 



2
0

2
1

-2
2

 Lo
cal C

o
n

tro
l A

cco
u

n
tab

ility P
lan

 fo
r Id

a Jew
 A

cad
em

y 
P

age 2
9

 o
f 6

0

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
positive interventions 
to reduce suspensions 
at the school. 

C
A D

ashboard - 
Attendance D

ata        
Attendance: C

hronic 
absenteeism

 is 
defined as absent 
10%

 or m
ore during 

the student’s period of 
enrollm

ent. D
ata from

 
the 2019 C

A 
D

ashboard show
s that 

there w
as a decline of 

4.2%
 This num

ber is 
low

er than data 
collected by the State 
as it does not account 
for students w

ho 
enrolled late 
or exited prior to the 
end of the school 
year. Subgroups 
reflected are all in 
O

range Asian (0%
), 

English Learners (-
3.6%

), H
ispanic (-

4.5%
) 

and Students w
ith 

D
isabilities (-4.4%

) 
The rate for chronic 
absenteeism

 in the 
State is 10.1%

. 
Im

proving student 
attendance continues 
to be an area for 
im

provem
ent. 

 

 
 

 
D

ecrease or m
aintain 

C
hronic absenteeism

 
at  4%

, the States 
chronic absenteeism

 
rate is 10.1%

. 
 D

ecrease C
hronic 

Absenteeism
 for the 

follow
ing student 

subgroups: 
2018 D

ashboard data 
include 
Foster youth decrease 
from

 35.3%
 in 2018 to 

30.3%
; 

H
om

eless (decrease 
from

 27.8%
 in 2018 to 

17.8%
); 

African Am
erican 

(decrease from
 21.6%

 
in 2018 to 11.6%

), 
and Students w

ith 
D

isabilities (decrease 
from

 10.6%
 to 7.6%

). 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
 

C
A H

ealthy Kids 
Survey        

W
ested C

lim
ate 

surveys adm
inistered 

to students (C
H

KS), 
parents and staff, 
include providing 
opportunities for 
m

eaningful 
participation for 
students; parents 93%

 
and students 45%

 5th 
grade, 20%

 7th grade. 
Student m

ental health 
w

as identified as a 
significant concern for 
parents (54%

), staff 
(15%

 Elem
entary & 

50%
 M

iddle school).  
There w

ere significant 
increases in the 
percentage of 
students experiencing 
chronic sadness/ 
hopelessness (50%

 
sixth grade, 33%

 7th 
grade and 46%

 8th 
grade) or that have 
considered suicide in 
the last 12 m

onths 
(18%

 8th grader). 
W

hile parents feel that 
the school offers 
quality counseling 
supports (70%

), staff 
(65%

) indicated they 
need m

ore 

 
 

 
Increase the 
percentage of 
students indicating 
they have 
opportunites for 
m

eaningful 
engagem

ent from
 

45%
 to 50%

 fifth 
grade and 30%

 m
idle 

school. 
 D

ecrease the 
percentage of 
students indicating 
that they feel "chronic 
sadeness/hopelessne
ss from

 by 5%
 or 

m
ore, at each grade 

level, 5th 50%
 to 45%

  
33%

 to 27%
 or less, 

7th grade 33%
 to 27%

 
and 8th grade, 46%

 to 
41%

. 
 Increase the 
percentage of 
students reporting an 
anti-bullying school 
clim

ate, from
 51%

 to 
56%

 or m
ore. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
professional 
developm

ent to m
eet 

students’ social-
em

otional needs.  
W

hile Bullying or 
harassm

ent am
ong 

students has 
significantly declined 
during distance 
learning, students 
report an increase in 
cyberbullying(16%

). 
Bullying has been 
identified as an area 
for im

provem
ent; 

especially as students 
return in-person. Last 
year, 2019, only half 
(51%

) of 7th graders 
reported an anti-
bullying school 
clim

ate.  Parents 
(29%

) and m
iddle 

school staff (70%
) 

indicate bullying is a 
"m

oderate to severe" 
problem

 for students. 
 

Expulsion R
ate        

Ida Jew
 Academ

y has 
expelled 0 students, 
0%

, over the last tw
o 

school years. 
 

 
 

 
M

aintain rate of 0%
 

expulsions. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Attendance R

ate        
The Ida Jew

's 
average daily 
attendance is 

 
 

 
Increase or m

aintain 
the average daily 
attendance rate. 
 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Provide Support to 
Fam

ilies of M
ost 

Vulnerable Student 
Subgroups        

Fam
ily C

ase M
anager, 1 position,  to help im

prove school clim
ate, 

im
prove student attendance for targeted students and engage parents 

and students in subgroups to provide individual support based on 
"needs" assessm

ents. 
 Provide support and resources to our m

ost vulnerable students to 
m

ake sure they have the essentials such as school supplies, food, 
school transportation, and other life essentials to enable students to 
engage in school and im

prove academ
ic success and attendance. 

 The D
irector of Student Services w

ill continue to coordinate w
rap-

around services w
ith partnering agencies (Alum

 R
ock C

ounseling, Bill 
W

ilson C
enter) and other com

m
unity resources for students that are 

referred to SAR
B. The D

irector of Student Services w
ill also m

onitor 
and support the im

plem
entation of the PBIS program

 and coordinate 
the w

ork of the Fam
ily C

ase M
anagers. Q

uarterly m
eetings w

ill take 
place to m

onitor the progress of our targeted high-risk students and 
im

provem
ent or school success plans w

ill be created for targeted 
students. 
 C

ounselors, 1.5  positions to provide individual and sm
all group 

counseling to m
eet the social-em

otional needs of our m
ost vulnerable 

populations ( English Learners, H
om

eless, Foster Youth, and Low
 

Incom
e). 

 Assistance w
ith transportation, (i.e., bus tokens, car service, m

ileage, 
or school bus) to assist foster and hom

eless youth rem
ain at school. 

 

$95,875.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
This action w

ill provide support to fam
ilies of the m

ost vulnerable 
student subgroups (English Learners, Foster Youth, H

om
eless, and 

Low
 Incom

e) by receiving support for w
raparound serves from

 Fam
ily 

C
ase M

anagers and D
irector of Student Services as w

ell as 
counseling services w

ill support m
eeting the physical, em

otional, and 
academ

ic needs of these subgroups of students. 
   

2 
Im

prove Student 
Engagem

ent and 
Attendance        

C
ontinue to fund the position of Student Advisor (1 FTE) to coordinate 

Positive Behavior interventions and Supports (PBIS) w
ith a focus on 

restorative discipline, student reflections, and goal setting at the 
m

iddle school to help reduce suspensions and out of class discipline. 
 C

ontract w
ith C

ity Year 
 C

ontract w
ith EL Education to provide the "C

R
EW

 program
", staff 

developm
ent, coaching, and support to each school site to increase 

m
eaningful student engagem

ent, school connectedness, and inclusion 
of all students. C

R
EW

 aligns w
ith other school efforts and is intended 

to im
pact the entire school com

m
unity and clim

ate. 
 This action w

ill im
prove Student Engagem

ent for all students but 
especially for English Learners, Foster Youth, H

om
eless, and Low

 
Incom

e by continuing to fund the Student Advisor position and offering 
m

entoring support (C
ity Year) and social and em

otional support 
(im

plem
entation of C

R
E) 

   

$195,034.00 
X   

Yes     

3 
Im

prove School 
C

lim
ate        

C
ontinue to fund tw

o part-tim
e C

am
pus Supervisors to support a 

positive school clim
ate and interventions for students. Additional 

training for school PBIS team
s to im

plem
ent Positive Behavior 

Interventions and Supports (PBIS) 
 C

ontinue to collect data on school clim
ate by annually adm

inistering 
the W

estEd School C
lim

ate Surveys/C
alifornia H

ealthy Kids 

$60,000.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
Survey(C

H
KS) for students, staff, and parents to evaluate school 

clim
ate, m

onitor grow
th on goals and identify areas of im

provem
ent. 

 C
ontract w

ith C
ircleU

p Education to facilitate the m
onthly M

PESD
 

D
EIB Advisory C

om
m

ittee m
eetings. The goal of the Advisory 

C
om

m
ittee is to identify and provide feedback to address system

ic 
issues related to D

iversity, Equity, Inclusion, and Belonging (D
EIB). 

For exam
ple, som

e m
em

bers of the D
EIB com

m
ittee w

ill be w
orking 

on project-based units for Black H
istory, other com

m
ittee m

em
bers w

ill 
be gathering resources to augm

ent the D
istrict adopted curriculum

 to 
m

ake it m
ore culturally relevant for the students in the district. O

ther 
com

m
ittee m

em
bers w

ill be w
orking to develop a district plan to 

address system
ic issues of racism

, inequalities, and exclusion. 
C

ircleU
p Education w

ill also provide training for all district staff. 
     

4 
Parent Engagem

ent        Increase parent engagem
ent of students w

ho are English Learners, 
Foster Youth, H

om
eless, and Low

 Incom
e. Provide academ

ic 
w

orkshops or training to parents to com
m

unicate w
hat students are 

expected to learn by grade level according to the standards and share 
strategies and recom

m
endations on w

hat parents can do to assist 
their students. Also, connect parents/guardians to school and 
com

m
unity resources to help m

eet the needs of their students. 
Training w

ill be available in person and also virtual. 
 C

ontinue Early Literacy w
orkshops for parents - Intervention teachers 

w
ill m

eet quarterly w
ith targeted fam

ilies to review
, explain and 

m
odel the intervention supports that they are providing to their 

students. 
 Fam

ily C
ase M

anagers and C
ounselors w

ill continue to provide 
w

orkshops for parents - Social Em
otional Learning and reinforcing 

positive behavior expectations. 
 

$18,427.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
Provide parent training and support to close the digital divide. Provide 
hands-on support to help parents/guardians m

onitor their student's 
progress, m

onitor their student's safety in social m
edia, how

 to use 
technology to com

m
unicate w

ith teachers and other school staff, and 
seek resources at school and in the com

m
unity to support the needs 

of their students. 
 Provide training/w

orkshops to parents/guardians to support and 
encourage their participation in different school and district advisory 
groups. Encourage and support parents/guardians to becom

e 
educational partners w

ith the schools and advocate for their student's 
needs. 
 At least three inform

ational m
eetings w

ill be provided to parents of 
students w

ho are English Learners to understand the redesignation 
criteria, understanding the ELPAC

 assessm
ent results, and inform

 
parents how

 the district supports students academ
ically to have 

access to grade-level content. School sites w
ill m

eet annually w
ith 

parents of students w
ho are at risk of becom

ing Long Term
 English 

Learners and students w
ho have been identified as Long Term

 
English Learners. 
    

5 
Parent Engagem

ent        Continue to increase parent engagem
ent of students w

ho are English 
Learners, Foster Youth, H

om
eless by im

proving com
m

unication. 
Im

prove parent access by im
proving com

m
unication across district 

platform
s, social m

edia, and translation services. 
• 

Pow
erTeacher G

radeBook - access to grades, assignm
ents, 

and com
m

unication w
ith 

teachers 
• 

Blackboard - Parent m
ass notifications, parent application to 

get the latest new
s, 

com
plete surveys, and access to school and district calendar. 
• 

Enrollm
ent Express - M

ore access to parents to com
plete 

enrollm
ent tasks outside the 

w
orkday 

$28,305.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
• 

C
ontracted services, provide consistent and ongoing 

com
m

unication (D
istrict w

ebsite, 
social m

edia, m
onthly D

istrict new
sletters, public forum

s/C
offee w

ith 
Superintendent),  
 including m

eetings specifically for Spanish-speaking and Vietnam
ese- 

speaking parents. 
• 

Provide translation in m
ultiple languages even if it is not 

legally required 
   

6 
Parent Engagem

ent        Continue to increase parent engagem
ent of students w

ho are English 
Learners, Foster Youth, H

om
eless by supporting parents to have 

access to technology and instructional platform
s to support their 

students. Increase w
ork year for Tech Support Staff to provide one-on-

one or sm
all group IT support. 

 Provide Bilingual D
ata Technician support to assists fam

ilies by 
w

alking them
 through the process of dow

nloading applications, 
logging in, accessing the internet, and assisting w

ith the use of 
technology devices. 
   

$17,471.00 
X   

Yes     

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
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An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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 Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students [2021-22] 
 Percentage to Increase or Im

prove Services  Increased Apportionm
ent based on the Enrollm

ent of Foster Youth, English Learners, and Low
-

Incom
e students  

19.25%
 

$820,678         
 The B

udgeted Expenditures for A
ctions identified as C

ontributing m
ay be found in the Increased or Im

proved Services Expenditures 
Table. 
 R

equired D
escriptions 

 For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E), an explanation of 
(1) how

 the needs of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in 
m

eeting the goals for these students. 
 G

oal 1: Action 1 - C
ontinue to im

plem
ent the Tw

o W
ay D

ual Language Im
m

ersion M
odel at all grade levels, this w

ill include AD
TLE Tw

o 
W

ay D
ual Language Sum

m
er institute and associated Professional developm

ent and curriculum
 training to m

aintain the 90/10 program
 

m
odel. This action w

ill support English Learners and Low
-Incom

e students in particularly since a large percentage of English Learners and 
Low

-Incom
e students enroll in the Tw

o-W
ay D

ual Im
m

ersion program
. ($12,000)         

G
oal 1: Action 2 - Fund tw

o paraprofessionals to provide support to Transitional and Kindergarten students participating in a full-day 
program

. Paraprofessionals w
ill target their support w

ith English Learners, Foster Youth, H
om

eless and Low
-Incom

e students.  ($112,309)        
G

oal 1: Action 3 - Expand the opportunities for  Extended Learning (Before School, After School, and Extended Year). C
ontinue to prioritize 

students w
ho are Low

 incom
e, English Learners, Foster Youth, and H

om
eless students w

ho are at risk to have priority to enroll in the ASES 
After School Program

 (M
PAS) and provide additional tutoring support in sm

all groups to com
plete hom

ew
ork assignm

ents and provide 
sm

all-group intervention support. ($29,796)        
G

oal 1: Action 4 - C
ontinue to increase professional developm

ent to im
prove teaching and learning across all subject areas. Teachers and 

adm
inistrators w

ill engage in ongoing cycles of inquiry using the Im
provem

ent Science N
etw

ork Fram
ew

ork and Form
ative Assessm

ent 
principles. C

ontinue to im
plem

ent M
oonlight U

niversity - continue to support existing cohorts to build their coaching techniques and provide 
training and support to new

 cohorts. Provide training, coaching, and planning support to im
plem

ent language dives for additional teacher 
cohorts to expand capacity. Language D

ives is a strategy to support English Learners to deconstruct com
plex text to have access to the 

grade-level curriculum
. This program

 benefits all student subgroups in gaining access to a rigorous curriculum
. Funds w

ill be used to pay 
teachers negotiated hourly rates for w

orking beyond the contracted hours. ($14,854)        
G

oal 1: Action 5 - Purchase adopted technology and softw
are program

s to assist w
ith differentiated instruction to supplem

ent the adopted 
standards-based curriculum

. The application utilized w
ill support student learning in the classroom

 as w
ell as provide extended learning 
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opportunities. U
sing technology in a purposeful w

ay to provide universal access and to differentiate instruction for our m
ost vulnerable 

populations ( English Learners, Foster Youth, H
om

eless, Low
 Incom

e and Student W
ith D

isabilities) w
ill assist students to practice skills 

close to their instructional level and assist teachers in providing targeted, sm
all group and individualized support w

hile still accessing 
instruction in grade-level content.($30,000)        
G

oal 1: Action 6 - M
aintain funding for one psychologist (.4 FTE) to adm

inister assessm
ents, conduct annual review

s, m
onitor the progress 

of targeted students, consult on student needs and m
ake recom

m
endations to ensure that identified students w

ill be successful. This action 
w

ill assist w
ith assessing the m

ost vulnerable populations (English Learners, Foster Youth, and Low
 Incom

e) w
ho are struggling prom

ptly. It 
w

ill also help these students receive appropriate placem
ents and provide the proper resources and services to address their physical, 

em
otional, and academ

ic needs. ($66,490)        
G

oal 1: Action 7 - C
ontinue to augm

ent the use of technology in the classroom
, m

aintain enrichm
ent opportunities, and purchase 

supplem
ental instructional supplies that w

ill support the m
ost vulnerable populations (English Learners, Foster Youth, and Low

 Incom
e) to 

have access to technology at school and at hom
e, and experience enrichm

ent opportunities at school that they w
ould not otherw

ise outside 
the school setting. ($144,107)        
G

oal 2: Action 1 - The district continues to try and recruit qualified and experienced teachers, build teacher efficacy. It is challenging to 
recruit and m

aintain quality teachers w
hen the cost of living in the Bay Area is extrem

ely high, and neighboring districts offer higher 
com

pensations. O
ur m

ost vulnerable populations ( English Learners, Foster Youth, H
om

eless, Low
 Incom

e, and Student W
ith D

isabilities) 
w

ill benefit greatly by having experienced teachers to assist w
ith closing the teaching and learning gap for these student subgroups. 

($33,331)        
G

oal 2: Action 2 - C
ontinue to provide m

entors/coaches to support new
 teachers to clear their teaching credentials and provide coaching 

support to im
plem

ent the com
m

on core standards. W
hile having trained credential teachers w

ill help all students, our m
ost vulnerable 

populations (English Learners, Foster Youth, H
om

eless, and Low
 Incom

e) w
ill benefit the m

ost from
 having trained, qualified teachers 

during the school day. Teachers w
ho can provide quality daily instruction that provides access to grade-level standards provide ongoing 

assessm
ents to assess the im

pact of their teaching by asking for feedback from
 students and differentiating or changing their instructional 

practices to support student's academ
ic grow

th. ($ 49,263)        
G

oal 2: Action 3- C
ontinue to provide internet and technology devices to students ( English Learners, Foster Youth, H

om
eless, and Low

 
Incom

e) that need access. ($20,000)        
G

oal 2: Action 4- C
ontinue to provide m

aterials such as but not lim
ited to personal protective equipm

ent, clean ventilation, and em
ergency 

preparedness supplies, to provide a safe learning environm
ent to students and staff in accordance w

ith federal, state, and local 
G

uidance/requirem
ents. O

ut attendance area w
as one of the hardest hit w

ith C
O

VID
 positive cases, it is essential that w

e continue to 
provide personal protective equipm

ent to our m
ost vulnerable populations ( English Learners, Foster Youth, H

om
eless, and Low

 Incom
e) to 

build confidence in our students, parents, and staff that schools are safe to return for in-person learning. ($42,000)        
G

oal 2: Action 5- The D
istrict w

ill be purchasing the essential recom
m

ended program
 com

ponents using state and local resources. The 
D

istrict w
ill also be purchasing supplem

ental m
aterials to enhance the im

plem
entation of the curriculum

 to support our diverse student 
population using supplem

ental funds. Although students have access to soft copies of the student's w
orkbooks, the D

istrict w
ill purchase 

hard copies of the w
orkbooks to ensure that students have access to the m

aterials regardless of internet access or access to a technology 
device. English Learners, Foster Youth, H

om
eless, and Low

 Incom
e w

ill benefit from
 this action because they w

ill have access to 
supplem

ental m
aterials to enhance and ensure access to grade-level content. ($ 160,000)        
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G
oal 3: Action 1- Provide support to fam

ilies of m
ost vulnerable student subgroups (English Learners, Foster Youth, H

om
eless, and Low

 
Incom

e) by receiving support for w
raparound serves from

 Fam
ily C

ase M
anagers and D

irector of Student Services as w
ell as counseling 

services w
ill support m

eeting the physical, em
otional, and academ

ic needs of these subgroups of students. ($ 95,875)        
G

oal 3: Action 2- Im
prove Student Engagem

ent for all students but especially for English Learners, Foster Youth, H
om

eless, and Low
 

Incom
e by continuing to fund the Student Advisor position and offering m

entoring support (C
ity Year) and social and em

otional support 
(im

plem
entation of C

R
E). ($195,034)        

G
oal 3: Action 3- Im

proving school clim
ate w

ill prove attendance, engagem
ent, and student’s academ

ic achievem
ent, especially for English 

Learners, Foster Youth, H
om

eless, and Low
 Incom

e w
ho seem

 to be highly im
pacted by having an unsafe learning environm

ent. 
($230, 945) 
        
G

oal 3: Action 4- Increase parent engagem
ent of students w

ho are English Learners, Foster Youth, H
om

eless, and Low
 Incom

e. Provide 
academ

ic w
orkshops or training to parents to com

m
unicate w

hat students are expected to learn by grade level according to the standards 
and share strategies and recom

m
endations on w

hat parents can do to assist their students. Also, connect parents/guardians to school and 
com

m
unity resources to help m

eet the needs of their students. Training w
ill be available in person and also virtual. ($18,427)        

G
oal 3: Action 5- C

ontinue to increase parent engagem
ent of students w

ho are English Learners, Foster Youth, H
om

eless by im
proving 

com
m

unication. ($28,305)        
G

oal 3: Action 6-  C
ontinue to increase parent engagem

ent of students w
ho are English Learners, Foster Youth, H

om
eless by supporting 

parents to have access to technology and instructional platform
s to support their students. ($17,471)        

 A description of how
 services for foster youth, English learners, and low

-incom
e students are being increased or im

proved by the percentage 
required. 
 Services for foster youth, English learners, and low

-incom
e students are being increased by19.25%

. M
ost services are provided districtw

ide 
or schoolw

ide since the unduplicated count is _______.         
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 Total Expenditures Table 
 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 

$820,678.00         
$169,263.00 

$13,000.00 
$109,000.00 

$1,111,941.00 

 

Totals: 
Total Personnel 

Total N
on-personnel 

Totals:          
$674,287.00 

$437,654.00 

 
G

oal 
A

ction # 
Student G

roup(s) 
Title 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 
1 

1 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

Tw
o W

ay D
ual Language 

Im
m

ersion        
$12,000.00 

 
 

 
$12,000.00 

1 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Intervention Support D
uring the 

School D
ay        

$112,309.00 
 

 
 

$112,309.00 

1 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Extended Learning Support 
Beyond the R

egular School D
ay        

$29,796.00 
 

 
 

$29,796.00 

1 
4 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Building teacher and adm
inistrative 

efficacy        
$14,854.00 

 
 

 
$14,854.00 

1 
5 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Supplem
ental Instructional 

C
urriculum

 and supplies        
$30,000.00 

 
 

 
$30,000.00 

1 
6 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Additional Staff to M
onitor 

Progress and Services for O
ur 

M
ost Vulnerable Student 

Populations        

$66,490.00 
 

 
 

$66,490.00 

1 
7 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Prepare Students for C
ollege and 

C
areer R

eadiness        
$144,107.00 

 
 

 
$144,107.00 

2 
1 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

M
aintain and recruit qualified and 

experienced teachers        
$33,331.00 

 
 

 
$33,331.00 
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G
oal 

A
ction # 

Student G
roup(s) 

Title 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

2 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Support teachers new
 to the 

teaching profession.        

 
$49,263.00 

 
 

$49,263.00 

2 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Internet access and technology 
D

evices        
$2,679.00 

 
 

 
$2,679.00 

2 
4 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Safe School Facilities        
 

 
 

$42,000.00 
$42,000.00 

2 
5 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Access to Standard Based 
C

urriculum
        

$20,000.00 
$120,000.00 

 
$20,000.00 

$160,000.00 

3 
1 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Provide Support to Fam
ilies of 

M
ost Vulnerable Student 

Subgroups        

$95,875.00 
 

 
 

$95,875.00 

3 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Im
prove Student Engagem

ent and 
Attendance        

$162,034.00 
 

$9,000.00 
$24,000.00 

$195,034.00 

3 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Im
prove School C

lim
ate        

$48,000.00 
 

 
$12,000.00 

$60,000.00 

3 
4 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Parent Engagem
ent        

$3,427.00 
 

$4,000.00 
$11,000.00 

$18,427.00 

3 
5 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Parent Engagem
ent        

$28,305.00 
 

 
 

$28,305.00 

3 
6 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Parent Engagem
ent        

$17,471.00 
 

 
 

$17,471.00 
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 C
ontributing Expenditures Tables 

 

Totals by Type 
Total LC

FF Funds 
Total Funds 

Total:         
$820,678.00 

$1,111,941.00 

LEA
-w

ide Total:         
$808,678.00 

$1,099,941.00 

Lim
ited Total:         

$29,796.00 
$29,796.00 

Schoolw
ide Total:         

$12,000.00 
$12,000.00 

  

G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

1 
1 

Tw
o W

ay D
ual 

Language Im
m

ersion 
X Schoolw

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 All grades        
$12,000.00 

$12,000.00 

1 
2 

Intervention Support 
D

uring the School 
D

ay 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$112,309.00 

$112,309.00 

1 
3 

Extended Learning 
Support Beyond the 
R

egular School D
ay 

X LEA-w
ide        

X Lim
ited to 

U
nduplicated 

Student G
roup(s)        X English Learners        

X Foster Youth        
X Low

 Incom
e        

X All Schools        
$29,796.00 

$29,796.00 

1 
4 

Building teacher and 
adm

inistrative 
efficacy 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$14,854.00 

$14,854.00 

1 
5 

Supplem
ental 

Instructional 
C

urriculum
 and 

supplies 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$30,000.00 

$30,000.00 

1 
6 

Additional Staff to 
M

onitor Progress and 
Services for O

ur M
ost 

Vulnerable Student 
Populations 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$66,490.00 

$66,490.00 

1 
7 

Prepare Students for 
C

ollege and C
areer 

R
eadiness 

X LEA-w
ide        

X English Learners        
X Foster Youth        

X All Schools        
$144,107.00 

$144,107.00 
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G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

X Low
 Incom

e        
2 

1 
M

aintain and recruit 
qualified and 
experienced teachers 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$33,331.00 

$33,331.00 

2 
2 

Support teachers 
new

 to the teaching 
profession. 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
 

$49,263.00 

2 
3 

Internet access and 
technology D

evices 
X LEA-w

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$2,679.00 

$2,679.00 

2 
4 

Safe School Facilities 
X LEA-w

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
 

$42,000.00 

2 
5 

Access to Standard 
Based C

urriculum
 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$20,000.00 

$160,000.00 

3 
1 

Provide Support to 
Fam

ilies of M
ost 

Vulnerable Student 
Subgroups 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$95,875.00 

$95,875.00 

3 
2 

Im
prove Student 

Engagem
ent and 

Attendance 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$162,034.00 

$195,034.00 

3 
3 

Im
prove School 

C
lim

ate 
X LEA-w

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$48,000.00 

$60,000.00 

3 
4 

Parent Engagem
ent 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$3,427.00 

$18,427.00 

3 
5 

Parent Engagem
ent 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

X All Schools        
$28,305.00 

$28,305.00 

3 
6 

Parent Engagem
ent 

X LEA-w
ide        

X English Learners        
X Foster Youth        

X All Schools        
$17,471.00 

$17,471.00 
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G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

X Low
 Incom

e        
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 A
nnual U

pdate Table Year 1 [2021-22] 
 Annual update of the 2021-22 goals w

ill occur during the 2022-23 update cycle. 
 

Last Year's 
G

oal # 
Last Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributed to 

Increased or Im
proved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estim

ated A
ctual 

Expenditures 

 
 

 
 

 
 

 

Totals: 
Planned Expenditure Total 

Estim
ated A

ctual Total 

Totals:         
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Instructions 
 Plan Sum

m
ary 

Stakeholder Engagem
ent 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the LC

A
P

 tem
plate, please contact the local C

O
E

, or the 
C

alifornia D
epartm

ent of E
ducation’s (C

D
E

’s) Local A
gency S

ystem
s S

upport O
ffice by phone at 916-319-0809 or by em

ail at 
lcff@

cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have ten state priorities). LEAs docum
ent the results of this 

planning process in the Local C
ontrol and Accountability Plan (LC

AP) using the tem
plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions:  

• 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning 

(C
alifornia E

ducation C
ode [E

C
] 52064(e)(1)). Strategic planning that is com

prehensive connects budgetary decisions to teaching and learning 
perform

ance data. Local educational agencies (LEAs) should continually evaluate the hard choices they m
ake about the use of lim

ited resources to 
m

eet student and com
m

unity needs to ensure opportunities and outcom
es are im

proved for all students. 

• 
M

eaningful Stakeholder Engagem
ent: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade through m

eaningful 
stakeholder engagem

ent (E
C

 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's program
s and services. 

Effective strategic planning w
ill incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 

LC
AP. 

• 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because aspects of the LC
AP tem

plate require LEAs to 
show

 that they have com
plied w

ith various requirem
ents specified in the LC

FF statutes and regulations, m
ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in proportion to 
the am

ount of additional funding those students generate under LC
FF (E

C
 52064(b)(4-6)). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (EC
 

52064(b)(1) & (2)).  
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o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (E
C

 52064(b)(7)). 

The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent 
w

ith stakeholders that (c) m
eets legal requirem

ents, as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP tem

plate 
do not and cannot reflect the full developm

ent process, just as the LC
AP tem

plate itself is not intended as a stakeholder engagem
ent tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in E
C

 sections 52060, 52062, 
52066, 52068, and 52070. The LC

AP m
ust clearly articulate to w

hich entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 
1840 (C

om
m

ittee on Budget), C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 

actions included in the LC
AP, including actions that contribute to m

eeting the requirem
ent to increase or im

prove services for foster youth, 
English learners, and low

-incom
e students, and to stream

line the inform
ation presented w

ithin the LC
AP to m

ake adopted LC
APs m

ore 
accessible for stakeholders and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing, but also allow
 stakeholders to understand w

hy, 
and w

hether those strategies are leading to im
proved opportunities and outcom

es for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LC

APs intended to be m
eaningful and accessible for the LEA’s diverse stakeholders and the 

broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and stakeholder engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard, how
 is the LEA using its 

budgetary resources to respond to student and com
m

unity needs, and address any perform
ance gaps, including by m

eeting its 
obligation to increase or im

prove services for foster youth, English learners, and low
-incom

e students? 

LEAs are encouraged to focus on a set of m
etrics or a set of actions that the LEA believes, based on input gathered from

 stakeholders, 
research, and experience, w

ill have the biggest im
pact on behalf of its students.  

These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the 

purpose that each section serves. 
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Plan Sum
m

ary 

Purpose 
A w

ell-developed Plan Sum
m

ary section provides a m
eaningful context for the LC

AP. This section provides inform
ation about an LEA’s 

com
m

unity as w
ell as relevant inform

ation about student needs and perform
ance. In order to provide a m

eaningful context for the rest of the 
LC

AP, the content of this section should be clearly and m
eaningfully related to the content included in the subsequent sections of the LC

AP. 
 R

equirem
ents and Instructions 

G
eneral Inform

ation – Briefly describe the students and com
m

unity. For exam
ple, inform

ation about an LEA in term
s of geography, 

enrollm
ent, or em

ploym
ent, the num

ber and size of specific schools, recent com
m

unity challenges, and other such inform
ation as an LEA 

w
ishes to include can enable a reader to m

ore fully understand an LEA’s LC
AP. 

R
eflections: Successes – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the 
D

ashboard, progress tow
ard LC

AP goals, local self-assessm
ent tools, stakeholder input, and any other inform

ation, w
hat progress is the LEA 

m
ost proud of and how

 does the LEA plan to m
aintain or build upon that success? This m

ay include identifying specific exam
ples of how

 past 
increases or im

provem
ents in services for foster youth, English learners, and low

-incom
e students have led to im

proved perform
ance for these 

students. 

R
eflections: Identified N

eed – R
eferring to the D

ashboard, identify: (a) any state indicator for w
hich overall perform

ance w
as in the “R

ed” or 
“O

range” perform
ance category or any local indicator w

here the LEA received a “N
ot M

et” or “N
ot M

et for Tw
o or M

ore Years” rating AN
D

 (b) 
any state indicator for w

hich perform
ance for any student group w

as tw
o or m

ore perform
ance levels below

 the “all student” perform
ance. 

W
hat steps is the LEA planning to take to address these areas of low

 perform
ance and perform

ance gaps? O
ther needs m

ay be identified 
using locally collected data including data collected to inform

 the self-reflection tools and reporting local indicators on the D
ashboard. 

LC
A

P H
ighlights – Identify and briefly sum

m
arize the key features of this year’s LC

AP. 

C
om

prehensive Support and Im
provem

ent – An LEA w
ith a school or schools identified for com

prehensive support and im
provem

ent (C
SI) 

under the Every Student Succeeds Act m
ust respond to the follow

ing prom
pts: 

● 
Schools Identified: Identify the schools w

ithin the LEA that have been identified for C
SI.  

● 
Support for Identified Schools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included 

a school-level needs assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed 

through the im
plem

entation of the C
SI plan. 

● 
M

onitoring and Evaluating Effectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of 
the C

SI plan to support student and school im
provem

ent. 
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Stakeholder Engagem
ent 

Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such stakeholder 
engagem

ent should support com
prehensive strategic planning, accountability, and im

provem
ent across the state priorities and locally 

identified priorities (E
C

 52064(e)(1)). Stakeholder engagem
ent is an ongoing, annual process.  

This section is designed to reflect how
 stakeholder engagem

ent influenced the decisions reflected in the adopted LC
AP. The goal is to allow

 
stakeholders that participated in the LC

AP developm
ent process and the broader public understand how

 the LEA engaged stakeholders and 
the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting this section.  

Statute and regulations specify the stakeholder groups that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, 

principals, adm
inistrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school 
districts and C

O
Es m

ust share it w
ith the Parent Advisory C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The 

superintendent is required by statute to respond in w
riting to the com

m
ents received from

 these com
m

ittees. School districts and C
O

Es m
ust 

also consult w
ith the special education local plan area adm

inistrator(s) w
hen developing the LC

AP. Statute requires charter schools to consult 
w

ith teachers, principals, adm
inistrators, other school personnel, parents, and students in developing the LC

AP. The LC
AP should also be 

shared w
ith, and LEAs should request input from

, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory C

ouncils, student advisory groups, etc.), to facilitate alignm
ent betw

een schoolsite and district-level goals and actions.  

Inform
ation and resources that support effective stakeholder engagem

ent, define student consultation, and provide the requirem
ents for 

advisory group com
position, can be found under R

esources on the follow
ing w

eb page of the C
D

E’s w
ebsite: https://w

w
w

.cde.ca.gov/re/lc/. 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual A

udits of K
–12 Local E

ducation A
gencies and S

tate C
om

pliance R
eporting, w

hich is 
provided to highlight the legal requirem

ents for stakeholder engagem
ent in the LC

AP developm
ent process: 

Local C
ontrol and A

ccountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory com
m

ittee in accordance w
ith Education C

ode section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory com
m

ittee, in accordance 
w

ith Education C
ode section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) N
otified m

em
bers of the public of the opportunity to subm

it com
m

ents regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance w

ith Education C
ode section 52062(a)(3) or 52068(a)(3), 

as appropriate. 

d) H
eld at least one public hearing in accordance w

ith Education C
ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public m
eeting in accordance w

ith Education C
ode section 52062(b)(2) or 

52068(b)(2), as appropriate. 

Prom
pt 1: “A sum

m
ary of the stakeholder process and how

 the stakeholder engagem
ent w

as considered before finalizing the LC
AP.” 

D
escribe the stakeholder engagem

ent process used by the LEA to involve stakeholders in the developm
ent of the LC

AP, including, at a 
m

inim
um

, describing how
 the LEA m

et its obligation to consult w
ith all statutorily required stakeholder groups as applicable to the type of LEA. 

A sufficient response to this prom
pt m

ust include general inform
ation about the tim

eline of the process and m
eetings or other engagem

ent 
strategies w

ith stakeholders. A response m
ay also include inform

ation about an LEA’s philosophical approach to stakeholder engagem
ent.  

Prom
pt 2: “A sum

m
ary of the feedback provided by specific stakeholder groups.” 

D
escribe and sum

m
arize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prom

pt w
ill indicate ideas, 

trends, or inputs that em
erged from

 an analysis of the feedback received from
 stakeholders. 

Prom
pt 3: “A description of the aspects of the LC

AP that w
ere influenced by specific stakeholder input.” 

A sufficient response to this prom
pt w

ill provide stakeholders and the public clear, specific inform
ation about how

 the stakeholder engagem
ent 

process influenced the developm
ent of the LC

AP. The response m
ust describe aspects of the LC

AP that w
ere influenced by or developed in 

response to the stakeholder feedback described in response to Prom
pt 2. This m

ay include a description of how
 the LEA prioritized 

stakeholder requests w
ithin the context of the budgetary resources available or otherw

ise prioritized areas of focus w
ithin the LC

AP. For the 
purposes of this prom

pt, “aspects” of an LC
AP that m

ay have been influenced by stakeholder input can include, but are not necessarily lim
ited 

to: • 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

• 
Inclusion of m

etrics other than the statutorily required m
etrics 

• 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
• 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

• 
Inclusion of action(s) or a group of actions 

• 
Elim

ination of action(s) or group of actions  
• 

C
hanges to the level of proposed expenditures for one or m

ore actions 
• 

Inclusion of action(s) as contributing to increased or im
proved services for unduplicated services 

• 
D

eterm
ination of effectiveness of the specific actions to achieve the goal 

• 
D

eterm
ination of m

aterial differences in expenditures 
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• 
D

eterm
ination of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

• 
D

eterm
ination of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to stakeholders w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal should be in alignm

ent. The explanation for w
hy the LEA included a goal is an opportunity for 

LEAs to clearly com
m

unicate to stakeholders and the public w
hy, am

ong the various strengths and areas for im
provem

ent highlighted by 
perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m
etrics, expected 

outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their 

student groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

should consider perform
ance on the state and local indicators, including their locally collected and reported data for the local indicators that 

are included in the D
ashboard in determ

ining w
hether and how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

• 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure im

provem
ent. A Focus 

G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

• 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of m

etrics. 

• 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and allow

s an 
LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 

Focus G
oal(s) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal 

to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly 
reference the m

etric(s) by w
hich achievem

ent of the goal w
ill be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve 

the goal. 



2
0

2
1

-2
2

 Lo
cal C

o
n

tro
l A

cco
u

n
tab

ility P
lan

 fo
r Id

a Jew
 A

cad
em

y 
P

age 5
3

 o
f 6

0

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA has chosen to prioritize this goal. An explanation m

ust be 
based on D

ashboard data or other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including 
relevant consultation w

ith stakeholders. LEAs are encouraged to prom
ote transparency and understanding around the decision to pursue a 

focus goal. 

B
road G

oal 
G

oal D
escription: D

escribe w
hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w

ill be 
clearly aligned w

ith the expected m
easurable outcom

es included for the goal. The goal description organizes the actions and expected 
outcom

es in a cohesive and consistent m
anner. A goal description is specific enough to be m

easurable in either quantitative or qualitative 
term

s. A broad goal is not as specific as a focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for 
m

easuring progress tow
ard the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped 

together w
ill help achieve the goal. 

M
aintenance of Progress G

oal 
G

oal D
escription: D

escribe how
 the LEA intends to m

aintain the progress m
ade in the LC

FF State Priorities not addressed by the other goals 
in the LC

AP. U
se this type of goal to address the state priorities and applicable m

etrics not addressed w
ithin the other goals in the LC

AP. The 
state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith stakeholders, has determ
ined to 

m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the LC

AP. 

Explanation of w
hy the LEA

 has developed this goal: Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

M
easuring and R

eporting R
esults: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to 

identify m
etrics for specific student groups, as appropriate, including expected outcom

es that w
ould reflect narrow

ing of any existing 
perform

ance gaps.  

Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP for the first year 
of the three-year plan. LEAs m

ay use data as reported on the 2019 D
ashboard for the baseline of a m

etric only if that data represents the 
m

ost recent available (e.g. high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil 
Achievem

ent D
ata System

 (C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–2021 outcom

es on 
som

e m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
AP is adopted (e.g. graduation rate, suspension rate), the m

ost recent data 
available m

ay include a point in tim
e calculation taken each year on the sam

e date for com
parability purposes. 

The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follow
s: 
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● 
M

etric: Indicate how
 progress is being m

easured using a m
etric. 

● 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data 
associated w

ith a m
etric. Indicate the school year to w

hich the data applies, consistent w
ith the instructions above. 

● 
Year 1 O

utcom
e: W

hen com
pleting the LC

AP for 2022–23, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 2 O

utcom
e: W

hen com
pleting the LC

AP for 2023–24, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 3 O

utcom
e: W

hen com
pleting the LC

AP for 2024–25, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. The 2024–25 LC
AP w

ill be the first year in the next three-year cycle. C
om

pleting 
this colum

n w
ill be part of the Annual U

pdate for that year. 

● 
D

esired O
utcom

e for 2023-24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA 

expects to achieve by the end of the 2023–24 LC
AP year. 
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Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e 

for Year 3 
(2023-24) 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2022–

23. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2023–

24. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2024–

25. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA’s LC

AP m
ust include goals that are m

easured using all of the 
applicable m

etrics for the related state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not 

specify one or m
ore m

etrics (e.g., im
plem

entation of state academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to 
use w

ithin the LC
AP. For these state priorities, LEAs are encouraged to use m

etrics based on or reported through the relevant self-reflection 
tool for local indicators w

ithin the D
ashboard. 

A
ctions: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the expenditure tables. Provide a description 

of the action. Enter the total am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be 
provided in the sum

m
ary expenditure tables. Indicate w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent 

as described in the Increased or Im
proved Services section using a “Y” for Yes or an “N

” for N
o. (N

ote: for each such action offered on an 
LEA-w

ide or schoolw
ide basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved Sum
m

ary Section to address 
the requirem

ents in C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the 

LC
AP). A

ctions for English Learners: School districts, C
O

Es, and charter schools that have a num
erically significant English learner student 

subgroup m
ust include specific actions in the LC

AP related to, at a m
inim

um
, the language acquisition program

s, as defined in E
C

 
Section 306, provided to students and professional developm

ent activities specific to English learners. 

A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
oal A

nalysis: 

Enter the LC
AP Year 
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U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in 

achieving the goal. R
espond to the prom

pts as instructed. 

● 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced w

ith the im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned 
action or im

plem
ented a planned action in a m

anner that differs substantively from
 how

 it w
as described in the adopted LC

AP.  

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. M
inor variances in expenditures do 

not need to be addressed, and a dollar-for-dollar accounting is not required. 

● 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all 
actions in a goal w

ill be intended to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this 

prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the context of perform

ance on a 
single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping actions w

ith m
etrics w

ill allow
 for 

m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics is w
orking and increase transparency 

for stakeholders. LEAs are encouraged to use such an approach w
hen goals include m

ultiple actions and m
etrics that are not closely 

associated. 

● 
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the D
ashboard or other local data, as applicable. 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students  
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides stakeholders w
ith a com

prehensive description, w
ithin a single dedicated 

section, of how
 an LEA plans to increase or im

proved services for its unduplicated students as com
pared to all students and how

 LEA-w
ide or 

schoolw
ide actions identified for this purpose m

eet regulatory requirem
ents. D

escriptions provided should include sufficient detail yet be 
sufficiently succinct to prom

ote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section m

ust align w
ith the actions included in the G

oals and Actions section as contributing.  

R
equirem

ents and Instructions 
This section m

ust be com
pleted for each LC

AP year.  

W
hen developing the LC

AP in year 2 or year 3, copy the “Increased or Im
proved Services” section and enter the appropriate LC

AP year. 
U

sing the copy of the section, com
plete the section as required for the relevant LC

AP year. R
etain all prior year sections for each of the three 

years w
ithin the LC

AP. 
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Percentage to Increase or Im
prove Services: Identify the percentage by w

hich services for unduplicated pupils m
ust be increased or 

im
proved as com

pared to the services provided to all students in the LC
AP year as calculated pursuant to 5 C

C
R

 Section 15496(a)(7). 

Increased A
pportionm

ent based on the enrollm
ent of Foster Youth, English Learners, and Low

-Incom
e Students: Specify the estim

ate 
of the am

ount of funds apportioned on the basis of the num
ber and concentration of unduplicated pupils for the LC

AP year. 

R
equired D

escriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E), an 
explanation of (1) how

 the needs of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 
these actions are effective in m

eeting the goals for these students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated 

pupils and provided on an LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For 

any such actions continued into the 2021–24 LC
AP from

 the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as 

effective as expected, and this determ
ination m

ust reflect evidence of outcom
e data or actual im

plem
entation to date. 

Principally D
irected and Effective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LEA’s 

goals for unduplicated students w
hen the LEA explains how

: 

● 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

● 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these 

considerations; and 

● 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 

C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation 

as to how
, are not sufficient. Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does 

not m
eet the increase or im

prove services standard because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all 

students, it m
ight justify LEA-w

ide or schoolw
ide actions to address this area of need in the follow

ing w
ay: 

After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-

incom
e students is 7%

 low
er than the attendance rate for all students. (N

eeds, C
onditions, C

ircum
stances [Principally D

irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is 
designed to address som

e of the m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school 
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clim
ate that does not em

phasize the im
portance of attendance. G

oal N
, Actions X, Y, and Z provide additional transportation and 

nutritional resources as w
ell as a districtw

ide educational cam
paign on the benefits of high attendance rates. (C

ontributing Action(s)) 

These actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ith less than a 100%

 attendance rate 
w

ill benefit. H
ow

ever, because of the significantly low
er attendance rate of low

-incom
e students, and because the actions m

eet needs 
m

ost associated w
ith the chronic stresses and experiences of a socio-econom

ically disadvantaged status, w
e expect that the 

attendance rate for our low
-incom

e students w
ill increase significantly m

ore than the average attendance rate of all other students. 
(M

easurable O
utcom

es [Effective In]) 

C
O

Es and C
harter Schools: D

escribe how
 actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an 
LEA-w

ide basis are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities as 

described above. In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

For School D
istricts O

nly: 

A
ctions Provided on an LEA

-W
ide B

asis: 

U
nduplicated Percentage > 55%

: For school districts w
ith an unduplicated pupil percentage of 55%

 or m
ore, describe how

 these actions are 
principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as described above. 

U
nduplicated Percentage < 55%

: For school districts w
ith an unduplicated pupil percentage of less than 55%

, describe how
 these actions 

are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities. Also describe how

 the 
actions are the m

ost effective use of the funds to m
eet these goals for its unduplicated pupils. Provide the basis for this determ

ination, 
including any alternatives considered, supporting research, experience, or educational theory. 

A
ctions Provided on a Schoolw

ide B
asis: 

School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required 

description supporting the use of the funds on a schoolw
ide basis. 

For schools w
ith 40%

 or m
ore enrollm

ent of unduplicated pupils: D
escribe how

 these actions are principally directed to and effective in 
m

eeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40%
 enrollm

ent of unduplicated pupils: 
D

escribe how
 these actions are principally directed to and how

 the actions are the m
ost effective use of the funds to m

eet its goals for foster 
youth, English learners, and low

-incom
e students in the state and any local priorities. 

“A
 description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the 

percentage required.” 
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C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how
 services provided for unduplicated pupils are increased or im

proved 
by at least the percentage calculated as com

pared to the services provided for all students in the LC
AP year. To im

prove services m
eans to 

grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or im

proved by those actions in 
the LC

AP that are included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent. This 

description m
ust address how

 these action(s) are expected to result in the required proportional increase or im
provem

ent in services for 
unduplicated pupils as com

pared to the services the LEA provides to all students for the relevant LC
AP year. 

Expenditure Tables 
C

om
plete the D

ata Entry table for each action in the LC
AP. The inform

ation entered into this table w
ill autom

atically populate the other 
Expenditure Tables. All inform

ation is entered into the D
ata Entry table. D

o not enter data into the other tables. 

The follow
ing expenditure tables are required to be included in the LC

AP as adopted by the local governing board or governing body: 

• 
Table 1: Actions 

• 
Table 2: Total Expenditures 

• 
Table 3: C

ontributing Expenditures 

• 
Table 4: Annual U

pdate Expenditures 

The D
ata Entry table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be 

included. 

 In the D
ata Entry table, provide the follow

ing inform
ation for each action in the LC

AP for the relevant LC
AP year: 

• 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

• 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

• 
A

ction Title: Provide a title of the action.  

• 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All”, or by 

entering a specific student group or groups. 

• 
Increased / Im

proved: Type “Yes” if the action is included as contributing to m
eeting the increased or im

proved services; O
R

, type 
“N

o” if the action is not included as contributing to m
eeting the increased or im

proved services. 

• 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 
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o 
Scope: The scope of an action m

ay be LEA-w
ide (i.e. districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action 
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades 
the entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore 
unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. 

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all 
students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools”. If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e 
for w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year”, or “2 Years”, or “6 M

onths”. 

• 
Personnel Expense: This colum

n w
ill be autom

atically calculated based on inform
ation provided in the follow

ing colum
ns: 

o 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

o 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated. 

• 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e. base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation).  

• 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

• 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

• 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

• 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 


