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Thank You Message from the Charles County Public School (CCPS)
PTO|PTSO Working Council Group

Welcome Abroad PTO | PTSO Committee Members to 2025-26!

We're looking forward to an exciting school year as we continue to serve as a central hub of knowledge
and support within our schools and communities. Our goal is to ensure a successful and enriching year for
all our students. We are dedicated to fostering strong, supportive relationships among parents, teachers,
students, and the community. We firmly believe that the key to a thriving school community lies in our
ability to work together.

Through our combined leadership, we can foster the opportunities to connect with other parents, support
our dedicated teachers, and contribute to the overall success of the CCPS schools. We are looking forward
to achieving our goals by making a positive impact on our children's education.

Our Mission
* Be a connection between the school and parents, students, teachers, and community.
¢ To support the vision and goals of the school administration.
+ To support programs that enhance students' academic experiences and provide meaningful
academic challenges.
* To serve as a source of support and to work with teachers, students, and the community to raise
funds to support educational experiences, educational resources, and educational tools.

This Welcome Packet was created to provide tools and resources to make your school year journey
successful. The PTO|PTSO Working Council Group shares ideas, guidance, challenges, collaborates, and
discusses ways to support one another. We hope you will find your volunteer experience worthwhile. We
support school staff, help to promote student self-esteem, and help solve school needs through
volunteering and fundraisers.

If you have any questions about the school or suggestions, please e-mail Traci Chappelear - Thomas or

Christine Paul.

Like CCPS on Facebook @ CharlesCountyPublicSchools
Our Website @ https://www.ccboe.com/parents/parent-teacher-organization

Traci Chappelear-Thomas |

Director of Community Engagement and Equity
Office of School Administration and Leadership
Charles County Public Schools

301.934.7491

Christine Paul

Community Engagement and Equity Specialist
Office of School Administration and Leadership
Charles County Public Schools

301.392.5543
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CCPS PTO | PTSO WORKING COUNCIL GROUP

.

THE IMPORTANCE OF CCPS’ PTOs | PTSOs

Be a connection between the school and parents, students, teachers, and community.

To support the vision and goals of the school administration.

To support programs that enhance students' academic experiences and provide meaningful
academic challenges.

To serve as a source of support and to work with teachers, students, and the community to raise
funds to support educational experiences, educational resources, and educational tools.

Our Mission: Building a Bridge Between School & Home

Our Goal: While the PTO/PTSO relies on the support of school administration, it's important to maintain
a healthy balance and mutual respect between the organization and the principal. Overall, our goal is to
supplement an effective partnership with the principal, staff, parents, students, and community for a
successful educational experience.

To make sure your goals are clear and reachable, each one should be:

Specific (simple, sensible, significant)

Measurable (meaningful, motivating)

Achievable (agreed, attainable)

Relevant (reasonable, realistic, and resourced, results-based)

Time-bound (time-based, time-limited, time/cost limited, timely, time-sensitive)
Evaluated (on track)

Reviewed (time to access)

PTOs & PTSOs QUICK TIPS

1. Create Goals, Objectives, and Activities

Create goals, objectives, and activities that provide the opportunity to create S.M.A.R.T.E.R. goals
each school year. Make sure that S.M.A.R.T. goals are quantitative and used to keep the
committee goal focused.

Updated 2025-2026 4




2. Strive to Provide Support, Information, and Tools to Bridge School, Homes, and the Community.
e Provide either Zoom virtual meetings, call number and/or videoconferences, or in-person
meetings.
e Communicate upcoming workshops and meetings at least three (3) months in advance i.e. e-
mails, newsletters, and/or social media postings.

3. Support S.T.E.A.M. programs to enhance the educational experiences of everyone.

e Develop fundraisers that will increase the budget based on proposed S.M.A.R.T.E.R. goals for the
school year.

e Research and implement S.T.E.A.M. clubs i.e. chess club, science club, spelling bee, Math Bowl|
Competition, etc. * These clubs are independent of traditional PTO and PTSO, but a part of the
Charles County Public Schools Stem Programs.

e Financially support competitive academic organizations such as Destination Imagination and Vex
Robotics.

4. Promote and increase parent-student volunteerism and engagement on important topics in our
schools.
e Promote and increase the number of “just plain fun” activities that engage parents, staff, and
students.
¢ Increase and maintain participation in fundraising, volunteering, and participation.
e Support and increase the presence of parents through programs targeted to bring awareness to
mental health, bullying, and community partnerships.
e Build strong and effective partnerships with the community that can provide the tools to help
students and families to thrive!

NOTE: Learn about the Blueprint for Maryland’s Future and more information is available @
https://www.ccboe.com/quick-links/blue-print-for-marylands-future
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Tips to Strategically Plan Your School Year

Create a Vision Statement:
¢ Involve the staff, families, students and community.
¢ Display the statement in a common area, i.e., where you host your meetings, agenda, etc.

How to Create a Strategic Plan:

S.M.A.R.T.E.R. Goals:
They are broad, but clear statements that relate to the overall intention. Goals break down the mission
into specific, achievable components, and identify the results the organization wants to accomplish.
To make sure your goals are clear and reachable, each one should be:

e Specific (simple, sensible, significant)

e Measurable (meaningful, motivating)

e Achievable (agreed, attainable)

¢ Relevant (reasonable, realistic, and resourced, results-based)

¢ Time-bound (time-based, time-limited, time/cost limited, timely, time-sensitive)
Evaluated (on track)
Reviewed (time to access)

Objectives:

This is when you break down intricate organizational goals. Objectives are interim signposts that can be
reached in shorter periods and in more clear-cut ways than the broader goals.

Therefore, objectives should always be measurable, which means there is a concrete way to decide
whether the goal has been met. Good objectives have five common characteristics that can be
remembered using the acronym SMART: specific, measurable, achievable, realistic, and timely.

Also note that every goal, objective, and activity is directly tied to the organization's mission and vision.
You will make progress with your strategic plan.

Helpful Websites:

http://www.pto.org/leaders.htm| www.ptotoday.com
https://www.pinterest.com/pin/383509724502301654/
https://funds2orgs.com/pto-fundraising-ideas-guide/

Appreciation Days:
https://smallbiztrends.com/2017/09/list-of-national-holidays-marketing.html

Charles County Public Schools (CCPS) Important Information

Strategic Plan: https://www.ccboe.com/academics/strategic-plan-data-dashboard
Maryland Blueprint: https://www.ccboe.com/quick-links/blue-print-for-marylands-future
State of CCPS 2024: https://www.ccboe.com/about/superintendent/state-of-the-
schools-2024

Charles County Public Schools Career and Technical Education (CTE):

Career and Technical Education - Charles County Public Schools

Maryland Search for Resources: https://211md.org/ or dial 211

211 Maryland is the state's most comprehensive health and human services resource database. With
over 7,500 resources, individuals with essential needs can get connected to local help 24/7/365.
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Sample Strategic Plan

ABC ELEMENTARY PTO LONG-TERM STRATEGIC PLAN

The mission of the ABC Elementary PTO is to promote the partnership between parents, teachers, and the
school community at large in supporting the mission of ABC Elementary. We envision a healthy, caring, and
encouraging educational environments for all students of ABC Elementary.

The PTO carries out this mission through three basic program areas: "Home Room," "Teacher Features,"
and "Raise Your Hand!" Each of these program areas is tied directly to the mission of the PTO.

The "Home Room" program stresses a greater connection between school and home. The program
promotes activities developed by parent-teacher partnerships for families to engage in at home and school.
These activities are viewed as "non-volunteer" as they are activities that don't require "work" but rather
stress fun, involvement, and learning.

The aim of "Teacher Features" is to enhance students' educational experience by supporting and
supplementing the needs of teachers to promote academic and enrichment activities.
"Raise Your Hand!" promotes parent volunteerism.

The ABC Elementary PTO is a completely volunteer-driven organization. The organization is directed by a
PTO executive committee composed of a president, vice president, president-elect, secretary, and
treasurer. Specifics about the executive committee can be found in the organizational bylaws.

The stakeholders are ABC Elementary students, parents, teachers, school administrators and staff,
volunteers, and the school community at large.

This strategic plan will outline the goals, objectives, activities, resources, products, and outcomes of the
PTO within the organizational framework developed by the PTO executive committee.

Goal 1: Promote closer connections between school and home by fostering parent involvement via the
Home Room program.

Objectives:
e Toincrease parent attendance at school non-volunteer functions such as "Family Lunch,"
"Recess,”" and "Game Day" by 30 percent over the next two years.
o Toease and increase communication between parents and teachers.
¢ To begin an at-home "Play School" program.

Activities:
e Ensure that calendar dates for all non-volunteer functions are set before the first day of
classes in fall.

e Communicate all non-volunteer functions every two weeks throughout the school year.

» Offer "fun" incentives to families who participate in non-volunteer activities.

e Develop a PTO website to include a family forum area, teacher blogs, kid blogs, and PTO
activities.

e Develop, define, and support a "Play School" program that allows students to "teach"
parents the lessons they learn in school daily.
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Goal 2: Enhance the educational experience for students by supporting and supplementing teachers' needs
to promote academic and enrichment activities.

Objectives:

To increase teacher support budget line items by 40 percent over the next three years

To develop and support two new enrichment clubs for students each year for the next three
years.

To develop and support competitive academic teams over the next three years.

To increase advocacy efforts in the community to promote non-ABC Elementary families'
involvement in school academic and enrichment programs.

Activities:

Develop a communitywide fundraiser over the next 24 months to expand fundraising beyond
the school community of ABC Elementary parents. Funds raised through this event will be
targeted to teacher support line items in the PTO budget.

Begin to research and implement enrichment clubs such as chess club, science club, and
green club. Fundraising for these activities should be independent of traditional PTO
fundraising programs and allow students to participate free of charge.

Begin to research and implement competitive academic teams such as Destination
Imagination and Math Bowl. Fundraising for these activities should be independent of
traditional PTO fundraising programs and allow students to participate free of charge.
Develop a PTO community newsletter over the next 12-months that takes the school's
mission and the PTO beyond the walls of ABC Elementary and into the community at large.

Goal 3: Promote and increase parent volunteerism and involvement.

Objectives:

To increase and retain the number of parents at regular PTO meetings by 30 percent over
the next three years.

To increase and retain the number of regular parent volunteers by 20 percent over the next
three years.

Activities

Promote and increase the number of "just plain fun" activities that involve parents, teachers,
and children.

Research and obtain "fun” incentives (door prizes) for regular PTO meetings.
Research and obtain food and/or refreshments for PTO meetings.

Schedule a school forum at the end of each year to discuss and assess PTO effectiveness and
brainstorm ways to continue creating greater involvement.
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Some Planning Ideas

Take the Time to Research What They Want
Research ideas because what worked in elementary school probably will not work in middle school.
What worked at one middle school does not mean that it will work at your middle school.

e Ask the principal what they envision

e Ask the teachers what they need

e Ask the parents what they want

e Ask the students what they like

Assign Chairs of Planned Activities
e The PTO|PTSO Committee should not have to plan everything
e Assign leadership roles to parent volunteers
e Chairs render a report at meetings

Follow-up
e Eventhough you have Chairs, the PTO|PTSO must make them feel supported, not alone
e  Work something out with the principal for volunteer incentives, i.e., homework pass,
teacher competitions, incentive like a teacher jeans day

Elementary School = Fun Times
e Dances
Games
Fun Runs
5t grade transition meetings
STEAM
The Love of Music...share arts department

Middle School = Transition
Involve the students and support clubs
e Presentation by counselors
8" grade transition meetings
College night
Career presentations
Join efforts like Music Department, i.e., concert, then the sale of concessions, memberships
Guest speakers for informational sessions
CTE presentations and how to apply tips (workshop)
Local resources for parents, i.e., mental awareness, social media, credit union

High School = Support
Involve the students and support clubs

e Scholarship workshops
Community conversation, i.e., get community involvement for career presentations
Internship tips
College application night (how to apply, application process, what to expect)
College reveal party
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Financial Tips

Financial Review for Events & Activities

Before the Event | Activity:
1. Consent for the event/activity from the principal must occur prior to the event/activity
Be mindful of YOUR school's approval process
Submit the Use of Facilities Request Form (if the event is hosted at the school)
Preapproval Form must be used, before using any funds
4.1.1. You can't "just" spend your money and expect to be reimbursed
Never use cash collected to make payments
Use Check Request Form for Reimbursements with the original receipt
Reimbursements are $200 or less
Submit the purchase request to school secretary in a timely manner if requesting the use of the P-card
to make PTO/PTSO related purchases
9.  To secure avendor/contracted performer
9.1. They must provide Tax Form W9
9.2. Approved by the principal
9.3. Principal signs all contracts

e

® N o v

After the Event | Activity:
1. Funds turned into the school DAILY along with deposits
2. Deposit Summary Form- they need to be completed separately for each purpose, i.e., membership,
dance, etc.

Financial Review: Do's and Don'ts
1. Ordering food for staff
1.1 Don’t exceed $16 for breakfast per person, $19 for lunch per person, and $28 for dinner
per person
2. Letthe vendor know that the purchase is for a school and is tax-exempt

Financial Forms and Documents
Obtain all the forms and documents from the school secretary to ensure that you have the most current version.

Application for the Use of School Facility Form (found at ccboe.com, Community tab)
Pre-Approval Form

Request for Check Form

Student Activity Funds | Deposit Summary Form

Accounting Manual for Student Activity Funds

Responsibilities for School Finances PowerPoint from the Office of Finance and Business
e New Mem
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Thirty (30) Family Friendly Fundraising Ideas for Children of All Ages

Getting your students involved with fundraising can help instill the values of charitability and generosity. But that
doesn’t mean these fundraising ideas need to be boring for them!

There are plenty of unique fundraising ideas and events that will encourage students to get in the spirit of giving
while having fun running around, playing, and raising money for a fantastic cause.

Whether you are trying to fundraise with small children or bring out your own inner child, these 30+ fundraising
ideas are sure to make any kid smile.

If you’re brainstorming fundraising ideas for your nonprofit organization, individual fundraising, or for a larger
cause, getting your students involved can be fun for the whole family!

1. Shoe Drive Fundraiser

Shoe drive fundraisers are the perfect fundraising idea for students and an ideal way to launch your fundraising
strategy. Students are steadily growing, which means you need to continue buying them new clothes and shoes to
try to keep up.

Well, their outgrown shoes can finally serve a new purpose! Donate them to a shoe drive fundraiser and
encourage classmates, friends, and family to do the same.

What happens to these shoes? Let’s start with the beginning of the fundraiser:
1. First, call on an organization like Funds20rgs to start the fundraiser, they will drop off all of the collection
supplies to gather as many shoes as you can from the community.
2. You'll make calls out to the community to clean out their closets to gather their old, gently worn, used,
and new shoes for these collection boxes.
3. Once the fundraiser is over, Funds20rgs comes to collect the shoes to repurpose them.
4. You'll receive a check in the mail depending on the weight of the bulk of shoes you gathered and donated.

Super easy, right? You’'re giving new life to your students’ old shoes while instilling the values of generosity and
ecological responsibility for the donations and repurposed shoes.

2. Matching Gift Drive

No matter what fundraising idea you go with, partnering it with a matching gift drive is a great way to maximize
the amount of support you can raise from your community! During your fundraising campaign, inform your
supporters about matching gifts and ask them to complete their matches, if eligible, for your cause.

Matching gift programs are a very popular corporate philanthropy strategy for companies, but employees
frequently aren’t aware of them! During your fundraising campaign, send out newsletters, emails, or social media
posts about matching gifts and how someone can look up their eligibility. If you want to go all-in, try investing in a
matching gift database like Double the Donation to make it even easier for your community.

3. Silent Auction

Silent auctions, whether online or in-person, are a perfect way to get students involved with your fundraising
efforts. If you are fundraising for a school, try auctioning off a school supply basket or top young adult novels to
engage the students in the gifts. Or you could auction trips for the entire family to enjoy! Possibilities are endless.

Another way to get students involved in this fundraiser is to encourage them to create the auction items
themselves. Parents will love bidding on art projects by their own children!
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4., T-Shirt Sales
Everyone loves T-shirts! Selling shirts is an effective fundraising option for any cause. Plus, you get to show off
your creative side with the design.

Get your students involved with the t-shirt design process. Choose a t-shirt fundraising provider who encourages
you to submit your design. Then, hold a contest among the children to see who can come up with the best design,
and feature the winner.

Either collect order forms for everyone who wants a shirt or make a buik order to sell to families. If you choose to
order in bulk, be sure you order a variety of sizes for each of the students and the parents who want to buy.

5. Popcorn Fundraisers
Selling delicious snacks to your community in exchange for donations is a great way to earn money for any cause!

Get started with a personalized web store from ABC Fundraising and start selling popcorn to anyone and everyone
throughout your community—grandparents, family friends, colleagues, etc. After all, who doesn’t love ordering
gourmet snacks that, as a bonus, support a great cause?

6. Crowdfunding

Is your child an athlete? Or starting at a new school? Maybe your family is moving or going on vacation. No matter
what the occasion, crowdfunding can help you fund your next big adventure with your students!

Crowdfunding is a fundraising solution in which you collect many small donations from a broad audience.

Use a crowdfunding platform that allows you to customize your page with a photo of your child or your family;
then, write a short description of your cause. Market your campaign on social media to reach out to your online
network for donations. You'll be amazed at how many gifts come flowing in!

7. Trivia Night
Trivia nights are a perfect and educational way to get students involved with your next fundraising event.

Ask questions about popular television shows, books, and pop culture. Include a student category to ask about the
students’ favorite movies or sports teams! Sell tickets and invite the whole community to attend. If you host the
event at a local restaurant, you can always ask if they’d be willing to share a cut in the profits for your cause so
you can earn a little extra cash.

Bonus! You can also ask the host if you can include a shoe drive collection box, which is located in the corner of
the event. Then encourage people to bring their old, gently worn, used, and new shoes to donate during the
event.

8. Talent Show
All you need for this student fundraiser is a stage, tickets, and some incredible performers. Sell tickets to family
members so they can come to watch their students wow the crowd. To make some extra cash during this event,

try selling concessions to hungry performers and audience members. You can also videotape the performance for
families to buy once it's over.
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9. 5K Race

5K races are all the rage today! These handy fundraisers encourage students and adults alike to get out and be
active while raising money for an incredible cause.

All you need to host one of these popular events is a place to run, registration forms, and a timer. For some extra
fun, design custom 5K race shirts to sell at the event. In addition to raising money and encouraging a healthy
lifestyle, you'll also be helping students burn off some of their seemingly never-ending energy.

10. Family Picture Day

It can be a real hassle to take a good picture of the entire family. Between students squirming and finding
someone to take the picture, most families do without it. Hosting a family picture day will give families these
keepsake photos while raising money for a great cause!

Offer a professional photo shoot for your supporters to come and get a group or individual picture. You can then
sell these pictures to them in the form of framed or wallet-sized photos, custom mugs, or any other personalized
item.

11. Art Auction
Encourage students in an art class to work hard and create paintings or pottery. Then, they set up an art
“gallery” to show off their work. Invite family and friends to come along and bid on their child’s artistic creation.

12. Class Cookbook

Ask students, teams, or other groups to bring in their favorite recipe to compile in a cookbook. All you do is have it
printed and make copies to sell to the families. For more fun, make it a themed cookbook for a holiday season.
Who doesn’t like to try new holiday cookie recipes?

13. Field Day

Field day is a classic sports fundraising event that students everywhere look forward to each year.

Set up games and activities outside for everyone to enjoy. Some of these games may include tug-of-war, kickball,
a water balloon toss, a three-legged race, and other fun activities. Charge a small admission fee for students and
adults alike to enjoy the festivities. Don’t forget to make a rain plan for this event! Check out the website for your
local community center.

14. Carnival

A carnival is a perfect way to get everyone together for a day of family fun. Also, you can combine multiple
fundraisers for one big hoopla! Make sure you provide plenty of games for all ages during this event. From rides
to guessing games, silent auctions to shoe drive fundraisers, and everything in between, your students are bound
to have a blast at the event.

15. Pictures with Santa

How often have you gone to the mall during the holiday season and seen students lined up for their 30-second
photo shoot with the big guy? You can host your own pictures with Santa event for a better experience for the
students, plus some extra funds for you! All you need for this event is to get a great camera and some of Santa’s
finest helpers. Try including a holiday cookie baking contest at this event.
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16. Help-O-Ween

Get your students excited for the Halloween season, and also the season of giving. Instead of asking for candy,
encourage your students to explain your cause to each family they visit on Halloween and ask for spare change
instead. Not only will this collect funds for your cause, but it also instills a charitable spirit in the students. In
addition to raising money, your students will be spreading the word of your incredible mission to the entire
community.

17. Rubber Duck Race

Get your supporters in the competitive mood with a rubber duck race. Competitions are one of the top ways to
get people involved in your fundraising efforts, and it’s just as exciting as other fundraising ideas for students!
What cuter competition is there than rubber ducks?

Gather enough rubber ducks for everyone who wants to join the race, then number each one. Supporters submit
a small registration fee to enter the competition, then cheer their numbered duck to the finish line! Remember to
provide a small prize for the race winner.

18. Valentine Candygrams

People can buy a candygram valentine (a piece of candy and small love note) to support your cause. This token of
love is then delivered to the recipient. Try offering an alternative to a monetary donation: if students would
instead donate a pair of shoes for the candygram, you can add it to your shoe drive fundraiser.

19. Used Book Sale

Get your students excited about reading with a used book sale. How many required reading books do students
purchase, read, and then never touch again? A used book sale is a perfect fundraising idea for students that will
repurpose this old reading material for other children to enjoy.

Encourage students to donate the old books that they may have outgrown or don’t read anymore. Then, resell
these books to other students. The donation pile is bound to be full of fun books or future required readings that
other parents can get cheaply.

20. Penny Wars

Penny wars are a perfect students fundraiser idea to make the most of the natural competitive spirit we develop
at a young age. Split the students into teams or encourage competition between different elementary school
classes. Students put pennies and other coins in the jar for their team. Every cent collected is a point toward that
team.

The twist is that dollars are negative points. Students can put dollars in the jars for their competitors to subtract
100 points for that team. Whoever has the most points at the end of the fundraiser wins! Don’t forget to provide
a small prize (like a pizza party) for the winning team.

21. Read-a-Thon

A read-a-thon is one of our top fundraising ideas for students because it encourages students to spend the day
reading with their friends or classmates. The fundraiser works like this: Students ask parents, teachers, friends,
and family to sponsor their efforts in the read-a-thon. Students collect donations however many minutes or pages
they read. Remember to give a prize to the child who reads the most during the event!

This event is often used as an effective fundraiser for schools, but it can certainly be applied for any organization
or cause.
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22. Dodgeball Tournament

A dodgeball tournament is a fun and exciting way to get adults and students alike out and about for your
fundraising cause. Require some participation or spectator fee for the tournament. Students and adults alike will
love throwing these soft balls at their family and friends. Remember to offer a prize for the winner of the
competition!

Try adding a concession stand during the competition for some extra earnings.

23. Family Game Night

Pull out your favorite classic board games because it’s time for a family game night.

Encourage all families invited to the event to bring their favorite board games. Then, charge a small admissions
fee per family to play. Don’t forget to thank everyone for coming to the event. Make sure to offer a small prize for
the winner of the tournament. It could be a trophy or a gift card to a local restaurant for dinner after the event.

24. Hat or PJ Day

This fundraiser is entirely free. All you need to do is ask students to pay a small fee to wear a silly hat or their
pajamas to school or Sunday service. Students have fun wearing previously forbidden clothing, while you raise
money for an incredible cause.

25. Parents’ Night Out

Sometimes parents need a break. The Parents’ Night Out fundraiser gives them the chance to go out on a date
night, get some errands finished, or take a staycation. Essentially parents’ night out is like group babysitting.
Gather some volunteers to watch children while their parents take a night off.

Students love this idea because they get to hang out with their friends. Parents love this idea because they get a

well-deserved break for the evening. Plus, by charging a small fee to watch the children, your cause raises money.
Everyone wins!

26. Cookie Dough

Cookie dough fundraisers are one of the most delicious fundraising ideas around.

Purchase cookie dough from a wholesale provider, then sell it to your community members. Ask your students to
bring the order form to their school or youth group to expand your network even further. This fundraising idea is
especially effective during the holiday season when everyone wants to make batches or batches of holiday
cookies.

27. Restaurant Night
When was the last time your whole family was able to sit down to a special family dinner? Between the craziness

of the students’ schedules, this time is priceless. Now, imagine you can take this time and help support a great
cause!

Many restaurants offer a “restaurant night” to nonprofits and other causes. A restaurant like Chipotle or Panera
Bread can partner with the cause and agrees to donate a portion of the profits for a single evening to the
nonprofit.
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28. Cupcake Wars
Cupcake wars are a great fundraising idea for all the sweets lovers in your family.

Charge a small admission fee to enter the competition. Set up age groups so everyone is competing with others
roughly their same age. Then, let the game begin!

Set cupcakes in front of everyone and give them a certain amount of time to decorate that cupcake for the

competition. An unbiased volunteer judge passes a verdict to find the best cupcake designer for each age group.
Finally, everyone enjoys their sweet treats.
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