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. Welcome V. Overview of Capacity Assessment Update
Il. Opening/Introduction |.  Review information
l. Introduction to FMPC
. Members VI. Introduction to Preschool
[l Guidelines l. Preschool Information
IV.  Information Il.  Goals for Early Ed
V.  Schedule [ll.  Current Reality
lll. Background and Overview of Original VII. Introduction to Continuum of Care
Masterplan Process |.  Background and information
. Review information and outcomes |.  Strat 1, 2, 3 and extreme
. Overview of solutions from process Il.  Goals for Continuum of Care
[l Overview of phase 1 projects lIl.  Current Reality
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phase 2 facility master plan committee fmpc

Welcome + Introductions

Davenport Community School District

Karen Kline-Jerome, Board President

Kent Paustian, Vice-President

TJ Schneckloth, Superintendent

Kevin Posekany, CFO & Board Treasurer

Josh Urmanski, Director of Operations

Sarah Ott, Communications and Community Relations Director

Diane Campbell, Director of Learning and Results

Courtney Olsen, Director of Equity and Learning Supports
Bray Architects

John Mahon, Vice President, Architect + Associate
Facility Master Plan Committee

FMPC Members, Parents and Staff
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membership overview + commitment

Background

In April, our School Board reviewed a Phase 2 facility
master planning process that includes the formation of a
Facility Master Planning Committee (FMPC) composed of
parents, community members, students, and staff. The
FMPC will serve as a committee convened by our school
district administration and may include a few non-voting
members of our school board.
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membership overview + commitment

FMPC Formation + Participation

We have asked principals to identify one staff member and one family
from each school. Our goal is to create a diverse committee that
represents residents throughout our District.

In accepting a role on the FMPC, all members agree to:

A Respect all members, their ideas, and opinions. A Collaborate with other members in both small and large
group settings.
A Foster an environment where all voices are welcomed , _ _ _
A Consider the educational, social, and emotional
and encouraged. :
development of all DCSD children at every step of the
A Bring an open mind to all aspects of the process. process.
A Think strategically while remaining focused on a right- A Communicate what they learn more broadly with other
sizing plan that is achievable. parents or teachers.
A Prioritize what is best for the students of DCSD A Commit to attending 3 - 5 evening meetings from
over what may be best from them or their September 2025 - November 2025 and 3 - 5 evening
individual school. meetings from February 2026 - April 2026.
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committee charge

The Facility Master Planning Committee (FMPC)

is charged with developing a recommendation for a macro-level facility master plan through a
collaborative process involving our community, teachers, parents, students, and other
stakeholders. The FMPC shall present their findings and make advisory recommendations to the
Davenport Community School District (DCSD) School Board with a focus on these two questions:

A What is the best configuration, location and arrangement for our early learning,

construction/technology/engineering (CTE), and specialty programs

within the district? |
| Summer Sessions

Fall Sessions

A What is our recommended pathway and organization to help the district
determine the best path forward to right size the quantity of our school
buildings to align with current and projected student enrollments?

Note: Specific schools to be idled/closed and/or expanded will not be the
responsibility of the FMPC.

davenport community school district 09 09 25 BRAYARC H |TE CTS




committee charge

As part of the collaborative process for problem-solving and decision-
making, the FMPC will help determine how to best create learning spaces
that support today's teaching and learning and will be collaborating to:

A Evaluate and consider immediate, emerging, and future A Recommend a pathway that is in alignment with student and
infrastructure, building systems, and educational needs. community priorities and offers an enduring and adaptable plan that
supports students and the residents of all the communities we
A Propose macro-level options that support safe and accessible serve for decades to come.
learning environments while balancing current and projected
enrollments with available capacity. A Serve as information providers and key communicators to keep our
communities informed throughout the process.
A Provide recommendations that will inspire and shape learning,
accommodate evolving technology, and support deeper learning
and collaboration.
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membership overview + commitment

Preliminary FMPC Meeting Schedule
We have tentatively scheduled eight meetings to be held on Tuesdays from 5:30 p.m. - 7:30
p.m. It is our hope to host these meetings in person. Preliminary meeting dates are as follows:

The scheduled meetings will be in person
(subject to change):

FALL SESSION SPRING SESSION
Fall Meeting #1 | Tuesday, September 9 Spring Meeting #1 | Day, Date
Fall Meeting #2 | Tuesday, September 23 Spring Meeting #2 | Day, Date
Fall Meeting #3 | Tuesday, October 7 Spring Meeting #3 | Day, Date
Fall Meeting #3 | Tuesday, October 21 Spring Meeting #4 | Day, Date
Board Meeting #1 | Monday, November 10 Board Meeting #2 | To be determined by School Board
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phase 1 timeline

Phase / Task A S 0O N D J F M A M J J A S O N D J

Project initiation ®

Facility Master Planning Committee (FMPC) formation Oo—0

Needs verification / assessment O O

MDRoffers enrollment projections (o, '®)

Existing building capacity analysis (o] O
Facility Master Planning Committee (FMPC) meetings O O

Board of School Trustees presentation @ @
Friends of Davenport © | @
Community input forum #1 l&]
Board of School Trustees presentation | ®
Community input forum #2 @

Option/ solution exploration O ‘o)

T Preparation O O
Community survey ------------- ------------- Deployment O—O

Refine facilities master plan based on community survey results o._o

Presentation of final report to Board of Trustees [¢]
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phase 1 facility master plan committee (FMPC)

Existing building capacity analysis O o)
Facility Master Planning Committee (FMPC) meetings ‘ C: O
Board of School Trustees presentation [ ] ®

8 Committee Meetings 50+ Committee 800 hours of
Members Collective Effort
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enrollment projections

-
Projections to Capacity Summary K-12 Enroliment PrOJectlons Geographic Overwew\

. o ) "‘ T S | Map 10: Pro;ected Grade K-12 Projected Change in Number of
¢ Elementary Schools: DCSD is projected to have [ Sidess: Ennolivient: EHzngs Grade k-12 Students, 2021-31
excess capacity for ~2,600 to ~3,800 students by 2031 : A [ Date Created: 271572022 . B sonfcont Docrease {8410 40)
. , Soots Coumty, vionoltar Comsiy ot [ vodestbecresse (3910 10y
e Middle Schools: DCSD is projected to have excess < ‘ - —T ML CRHEGRDH )
] 0 miles ﬁ Madest Increase (+10 to 439}
capacity for ~1,200 to ~1,700 students by 2031 T T Bl Sovfoont Increase (-0 ta +51)
s < Projected Enrollment Change by
® High Schools: DCSD is projected to have excess : S [E] neateatondsounr
capacity for ~70 to ~800 students by 2031 N f I 1| M keschool M 7.8 5chonl
[.J B ool F 9-12 School
~ L , ——
Potential Implications
® The DCSD should consider school reconfiguration
@ and/or consolidation (“right-sizing”) as part of its
facility planning process
® Projected enrollment in each of the 87 neighborhoods S
could help decide where such actions may be
appropriate, and how attendance areas may be adjusted
® Other factors such as school condition, age, design,
site area, location, and importance to nearby IE > gﬁ!ﬁﬂﬁgﬂ C
neighborhoods are also critical considerations T :
<35> DAVENPORT mop
g5 DAvENpoRT [T11)[]) ' Jip” Community Schools
'. Community Schools e
@ l crowine exceience MORDFFERS CONSULTING

GROWING EXCELLENCE MDRO!FERSCUNSULIINU
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enrollment projections

Enrollment is projected to decline
by 749 resident K-12 students between September 2021 and 2031

A Decline of 239 elementary school, 141 junior high school, and 369 high
school resident students

By 2031, DCSD is projected to have excess capacity OF 3,870 - 6,300:

A 2,600 - 3,800 elementary school students
A 1,200 - 1,700 junior high school students
A 70 - 800 high school students

A Enrollment projections suggest that DCSD should consider school
reconfiguration and / or consolidation (“right-sizing”) as part of its
facility planning process
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capacit thodol
Ethodology capacity range | minimum
SUMMARY
Th e M Et h Od 0 logy E:;;j;lj;lw;:;::;i?::;dy‘I:l?:; slzc;md uhllz‘lluon rate, the capacity for each school is summarized below. The detail on how these
. = uded on the following pages.
CAPACITY R =
evaluates the number of classrooms and learning cntrans vtz e o e
ildren's Village at Hoover 162 90 (7
spaces at each school and then applies a class size e :
Adams Elementary 578 530 48,
target to each classroom and learning space w " -
. uchanan Elementary 416 352 (64)
Buffalo Elementary 412 282 (130)
' Eisenhower Elementary 510 8
A Targeted class sizes were established by the District s a - o
: Garfield Elementa: 486 448 38)
and determined across all grade levels and identified g P i .
] ) B Hayes Elementa 50 367 :
specialty classrooms/subjects. g i . . e
5 Jefferson Elementary 486 459 (27)
A A l - N - E Madison Elementary 462 437 (25)
pplication of a utilization rate occurs after capacity is A o -
i ) ) Monroe Elementa 7. )
calculated for the junior high and high school g romsemen o« .
Ca lC u lat i 0 n S . L‘/J) Washlnz!on Elementary 372 274 (98)
Wilson Elementary 626 470 156,
Walcott K-8 828 465 E%;
. . . . Smart Junior High School 894 338 6,
A This relies on two key assumptions/variables - rreeleries . - o
) - ) Williams Junior High School 6 3
targeted class size and utilization rate. If either of e : o o
those a.re changed, even by only a few students or by s 1;:" S‘;
proposing one less class period per day, the capacity Wikt
- > West High School 1,566 1492 4
can change significantly. il " e o
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existing building capacity

Capacity study shows excess capacity across the
District between 3,142 - 5,617 students
when compared to 2021-2022 enrollment

A Range in capacity is determined based on the range in
targeted class size

A Blue Grass Elementary and Monroe Elementary had
the highest amount of excess capacity at the
elementary level

A Smart Junior High School had the highest amount of
excess capacity at the junior high school level

A West High School had the highest amount of excess
capacity at the high school level
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existing building assessments

Facility Assessment Breakdown
A 26 schools assessed @® 17Elementary @ 1 K-8 School @ . Junior High 4 High School
A 17 elementary schools
A 1 K-8 schools
A 4 junior high schools
A 4 high schools

A Average building age is 70 years old

26

A 2.7+ million square feet of school space total buildings
assessed

A 330,000+ square feet of other building space

A Average classroom size is 837 sq. ft.
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existing building assessments

@ CElementary @ K8School @ Junior High High School @ CcChildren's Village @ Other

.

1527

total acreage

elementary schools elementary schools children’s villages

Adams Elementary (1215) . Truman Elementary (170) . Children's Village at Hoover (50)
Blue Grass Elementary (123) . Washington Elementary (40) ‘ Children's Village West (2 53*)

Buchanan Elementary (140) . Wilson Elementary (120) . Children's Village at Hayes (see no 9)

Buffalo Elementary 973 1.8 gchool other district owned property

Eisenhower Elementary (150) . Walcott K-8 (160) @b} West Kimberly Complex (150)
Fillmore Elementary (9 4) 3]\
junior high schools &

. Smart Junior High (8 52

‘ Sudlow Junior High (5 2

Admin. / Young Opp. Center (50)

T

Garfield Elementary (5 24) Athletic Complex BLUE GRASS

1
.
R

Harrison Elementary (100)

Army National Guard Buildings (1

A
a5

-

Hayes Elementary (50)

-

~NPERSPRN

S L

L

' Williams Junior High (240) 36t + Brady St (0.3)

Jackson Elementary (150)

. Wood Junior High (330) Bus Lot (420)

Jefferson Elementary (1521)

. Davenport Learning Center (see no 37
high schools

Madison Elementary (60

S ey

Operation's Center (35

@ Central High School (1363)
@ Mid-City High School (11 48

@ North High School (6501

e * 2.53 acres for Children's Village at West not
West High School (220) included in total acreage : site not owned by

District
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existing building assessments

Facilities Study Document
provides a comprehensive analysis of existing building
infrastructure and building systems (plumbing,

DRi
sudlow junior high

Davenport Commu

mechanical (HVAC), electrical and life safety) needs for . s
. . . . . . District-wide Facilities Study Condition Overview Condition Overview
all existing buildings throughout the District. - okl Ratng
‘Gs:.zf
FAIR

The document includes:

ADA Site
Condition Overview Condition Overview
A Facilities Study Assessment containing a total of over
600 pages and comprised of two volumes when Falks FAIR
printed.
SUMMARY: - df:!uml(;ing » = rle‘cha(;licalA
A Overall Summary Section S highlights the overall Grseseves
condition rating and condition overviews by category 201202 o EAlR
for each building. e
oY b Electrical Life Safety
A Appendix Section A includes the original plumbing, or s rrostins ondton e Gonditen ey
mechanical, electrical, and life safety engineer reports Butang s o Tiib
for each building. St v
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phase 1 fmpc charge

FMPC was charged with providing a recommendation to the Davenport Community
School District Board of Education regarding two questions:

A What is the best grade configuration, number of school building transitions, and
pathway/experience for our students?

A What is our best path forward to right size the quantity of our school buildings to align
with current and projected student enrollments?

Note: Specific schools to be idled/closed and/or expanded will not be the responsibility of the FMPC.

davenport community school district 09 09 25 BRAYARC H |TE CTS




phase 1 pathway exploration

A Started with seventeen K-8 pathways Davenport Community e Davenport Community e

School District School District
and narrowed down to two pathways

p_athway #3a p_athway #2b

GRADE CONFIGURATION PRELIMINARY SOLUTION SUMMARY

GRADE CONFIGURATION PRELIMINARY SOLUTION SUMMARY

A Started with three high school
(9th - 12t grade) options and S o )
narrowed down to one option @ ©F 6f 6o @ @ o O o e

| OF O ©F OF @

Elementary Schools
indergarten-th Grade

xm =

e
©»
e
@
2
B>
@

©»
ie
[©»
©>

. o bofiorer T e
5

Intermediate Schools Intermediate Schools

5th-8th Grade

6th-8th Grade

1> e
e i
|
%
i

1
|

o>
e

¥
i

Targetinermedite Schoe Capachy. 5016,

Target neermedate Schost Capscty. 3765
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phase 1 pathway exploration

Evaluation criteria / important considerations used to refine the recommended pathways:

A Potential to enhance educational opportunities

A Number of school transitions

T

If 5th - 8t grade configuration, 5 - 6 and 7t - 8" have non-blended experience while sharing
key resources and staff - e.g. gymnasium, kitchen / cafeteria, band room, etc.

Impact on bussing
Predictability of student experience
Duration of student experience in a school

Total school enrollment - i.e. school size

Do o Do Do Do

How grade configuration can be adapted / supported in less densely populated areas
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phase 1 long range master plan

Long Range Master Plan Committee and district leadership considered
the two (2) pathway recommendations of the FMPC

A Provided a long-range master plan recommendation to the board
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phase 1 long range master plan options

Option #1 Considerations:

A K-4/5-6/7-8 grade configuration
12 Elementary Schools + 6 Junior High Schools

Walcott K-8 becomes a 5-6 / 7-8 Junior High

o Do Do

Jackson + Jefferson Elementary Schools to potentially
become 5-6 / 7-8 Junior High Schools to replace
Smart JHS + Williams JHS

A New Junior High to be potentially constructed at
Prairie Heights Park site

davenport community school district 09 09 25

OPTION #1a:

K-4 / 5-6 [ 7-8 grade configuration
Walcott K-8 becomes a 5-6 / 7-8 Junior High
Jackson + Jefferson Elementary Schools to become 5-6 / 7-8 Junior High
Schools to replace Smart JHS + Williams JHS

New Junior High constructed at Prairie Heights Park site

WEST SIDE SCHOOL DISTRICT ORGANIZATION CHART

Blue Grass Elementary Wln‘rxll
Current Enrollment.

Walcott Junior High (5-6/7-8)
Current Enroliment 465
Gurrent Capacity 828951
Targated Capacity: 04

Current Capacity: 572-758
I

mm/lmu
Curr!nlémoum
Cutrent Capaciy Pl
Tergeted Capacty. 572

N\

| West High School (9-12)

Targated capaulv 50

=

Jackson S closes. Site + building
repurpased to new Smart JH,

Elementary (-4 /5 Trackl
Current Envollment:
Gurrent Capacity 510-57%
Targeted Capacity.

“Possible new buiding at new site
Harrison Elementary (K4 / 5 Track)
Current Enrolinent 532
Current Capaciy. 560 - 655
Tz Copacity. S

New Junior High (5-6/1:8)
Current Enroliment

Current Capcity -
Targeted Capacity. 80

Location to e at Praiie Heights Park

Wood Junior High (5-6/7-8)
Current Enroliment a9

Current Capacity 481757
Torgatad Copacity, 860

v

Fillmore Elementary (K4 / 5 Track)
Current Enrolimese
irent Capaciy. 84549
Targated Capacity. 572
‘Truman Elementary (K-4 / § Track)
Current Envollment: 359
Current Capacity 260519
Targeted Capacity:
Adams Elementary (K- / 5 Track)
Current Enraiment: 530
Current Capacity. 578453
Capacity. 572
aanmqtm/nvul

Relocated Wilams Juniar High (4/74)
Current Enroliment
Current Capacity

Targeted Capacity, 880

numE

Jefferson ES closes. Site + bukding
repurposed to new Wiliams JH.

Sudlow Junlor High (5-5 / 7-8)

Current Envoliment. 560
Capacity 769919

Targeted Capacity. 860

\/ \,/

Iele Buchanan, Washington, Smart, Willams, and Hayes or Monroe
Repurpose Jacksan + Jefferson sitesbuidings for New Junior High Schools

2
B2

bray
archltects

DAVENPORT

Proposed

Etementary

Jurver High

12

[

Surrent Enroliment 1492
Current Capacty 1,566 - 1832
Torgeted Capacty. 1501

North High School (5-12)
Curvent Ereollment 1342
Ourrent Capacity 108112
Targered Capacty

Central High School (9-12)

Current Ercollment 1,590
Current Capacity. 1373+ 1418
Targeted Capaciy. 1633

Mid City Kigh Senoot (9-12)
Current Encoliment. 131
Current Capacity 220-250
Targeted Capacily 250

BRAYARCHITECTS




phase 1 long range master plan options

OPTION #3:
K-5 / 6-8 grade configuration b ra

Option #2 Considerations: " Welcou K3 pecomes  £8 i Hion o) Jris

iwey, DAVENPORT
,.v> Community Schools

ceicencr

SCHOOL DISTRICT ORGANIZATION CHART

Total No.of Butdings

A K-5/ 6-8 grade configuration e e

5

A 15 Elementary Schools + 5 Junior High Schools P L

A Walcott K-8 becomes a 6-8 Junior High

Wiltiams Junior High (6-8)
3

Current Capacity: 636~ 743
Targeted Capacity. 52

& e T N

bt Vot ol . Current Envoliment. 1,492

2 “‘,im_m‘ oy, m Current Capacey. 15661832
Targeted Capacty 1760

‘Smart Junior High (6-8)

Current Capacity: B94- 1,037
Targeted Capacity. ™2

‘Sudlow Junior High (6-6)

Current Envollment: 540
Currant Capacity 79919
Targeted Capacity 92

Central High School (9-12)

Current Enroliment 159
Current Capacky. 13731618
Targeted Capacty 170

Mid City High School (9-12)

Current Enrcliment. 131
Current Capacey. 220-250
Targeted Capacty. 250

idte Buchanan and Washington.
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phase 1 long range master plan recommendation

Phase 1 - Initial Considerations

A Close existing elementary buildings as identified under the master plan pathway
A Buchanan Elementary
A Monroe Elementary
A Washington Elementary

No construction necessary to accommodate students at other buildings

Plan takes advantage of existing available capacity within elementary buildings

Pathway of transition from Elementary to Middle to be improved

To T o P>

Consider additional projects after completion of initial steps
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phase 1 long range master plan recommendation

Recommendations

A

o Do Do

Do Do Do Do

Building enrollment vs available capacity
Impact of 6" grade move to Middle School
Bussing and transportation costs and distance factors

District is 35/65 low-income ratio at elementary level
A Working to balance ratios for each building

Attempt to avoid future boundary change modification
Safe walk paths
Consideration for future pathways to minimize future changes

December 315t is deadline for boundary map updates to state

davenport community school district 09 09 25

BRAYARCHITECTS



phase 1 boundary change key assumptions

The following factors were the prioritized to the extent reasonably possible:

Building populations will reflect the district average demographic.
Building populations will fall at or below the average acceptable size based on Capacity Study.
Limit the number of families impacted

Utilize main thoroughfares, railroads, and geographic landforms as boundary lines

o o Do I o

All remaining elementary buildings will share the responsibility for supporting families impacted
by the closures
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phase 1 boundary changes

I
J '0>
Capacity Study Lo -N
Donahue Lon l'
A Max Cap: 8745
A Average Cap: 8234 y ‘
Eldridge

A Min Cap: 7732

Projected Statistics:
lurant
A Enrollment: 7265 Stockton
A Socio Economic Status (SES)
A High SES: 34%

A Low SES: 66%

ol

Notable:
A Neighborhoods moving into the attendance zone

A Neighborhoods no longer in the attendance zone
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phase 1 elementary change

Region Min Cap Ave Cap Max Cap Enrollment Low HES High HES
Central |Central High School | | | | ‘ | ’
'Central | Sudlow Junior High J L
Central | Eisenhower Elementary 510 543 577

Central | Garfield Elementary 510 543 577
Central | Jefferson Elementary 486 518 550
Central |Madison Elementary 462 492 523
Central |[McKinley Elementary

Central | Washington Elementary

‘North  [North High School
North [Mid City High
‘North |Williams Junior High
‘North  [Wood Junior High
'North |Adams Elementary
North |Buchanan Elementary
"North |Fillmore Elementary
‘North |Harrison Elementary
‘North |Truman Elementary

West  |West High School
West |Smart Junior High
West  [Walcott K-8

West [Blue Grass Elementary 564 600 637 |- - .
West |Buffalo Elementary 412 439 466| |- . £
West |Hayes Elementary 550 585 621 477 86 14

West |Jackson Elementary
West |Monroe Elementary 'f L |

West |Wllson Elementary m

West |Children’s Villages I
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phase 1 existing organization

Considerations

A K-6/ 7-8 grade configuration

A 17 Elementary Schools + 5 Junior High Schools + 1 K-8 School

davenport community school district

09 09 25

EXISTING CONDITIONS

bray
architects

Current Enroliment: 326
= S ive ?ﬂAﬂXENPO&I
Targated Capacity. L arowr wee
»| Corum Ervoiiment: w5
Curront Capacity 826951
Current Enroliment 262 - LTI EaRcy:
Curent Capaciy 412- 485
Targeted Capacity.
> West High Schoot
Hayes
Current Erealiment 1492
wm NBECOINS Ees Current Cagocty. 15661832
Torgeted Copacity ‘Smart Junior High Targened Capsciy
» | CurrentErcoitmene 338
Current Capacity: 894-1037
Monroe Elementary i
Current Enrolimert. 380 v
Capacty. 672758
Tacgated Capacity.
Current Enfollment
Current Capacity. 53%- 605
Targeted Capacity.
Current Encollmers: 437
Current Capacity 2522
Targated Capacity. |
Current Enrollmens 459
Current Capacity 18659
Targeted Capacity:
Current Enrollment 470
Gurrent Capaciy 826707
Targeted Capacity.
“Adams Williams Junior High Central High School
Current Enroliment: Current Envollment. 43 Ourrent Encollment. 1590
Capacity 578653 Current Capacity 636743 Current Capacity 1373- 1418
Targated Capacity. Targeted Capacity: I Targeted Capacty.
Current Enrollment. 352 [
Capacity: Ll6-£10
Targeted Capacity:
Elementary
Current Enrollmens, &8
Current Capaciy 84-549
Targeted Capacity
Truman Elementary Wood Junior High North High School
359 Current Ereoilment: 89 Current Envollment 1342
Curranit Capacity. 0-519 Gurrant Capecity 691-757 Ourrent Capacity. 1051-123%
Targeted Capacity: Targeted Capority Torgeted Capacity.
Harrison Elementary
Current Enrollmens: 532 it}
Capatity 560 - 455
Targeted Capacity:
\
Current Envolimens 488 € \
Current Ca 510-576
Targeted Capacity. \
Garheid E }
Current Enroliment: 448 judl
Current Copacity. 18549 v
Torgutad Capaclty ‘Sudiow Junior High
p | Current Eollment: 560
pr——. Gurrent Capecity 769-719
Curent Enrallment. 411 B St
Current Capacity. 485549
Targated Capacity.
Mid City High School
Current Enrollmens. 274 Current Ercollment. 131
Current Capacity. m-a - Current Capacity 220-250
Targeted Capacity: Targeted Capacty
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phase 1 organization + pathway

Walcott K-6
Current Enroliment: 223
Current Capacity. 828951
Targeted Capacity 186
Blue Grass Elementary Walcott 6-8
Encollment: 32 | Current Encoliment:
Current Capacity: 564 - 636 Current Capacity. 828- 951
Targeted Capacity 269 Targeted Capacity: 200
Buttalo Elementary
Current Encoliment
Current Capacity: 412+ 4bS
Targeted Capacity: 236 West High School
“ | Current Encollment 1492
Current Capacity: 1,566 - 1.832
Jackson Elementary - ~ 1 o 1461
Current Capacity. 536 - 605
Targeted Capacity: 317
Current Enroliment: 363
Capacity: 550620
Targeted Capacity 286 Smart Middle School
Taierach amerear » mcmw 894-1,037
Current Encollment. 459 RS N
Current Capacity. 486 - 549
Targeted Capacity:
‘Wilson Elementary
Current Enroliment 470
Current Capacity: 626 - 707
Targeted Capacity 3n Central High School
“| Current Enrollment 1590
‘Madison Elementary Current Capacity: 1.373- 1,618
Current Enroliment. 437 " | Torpeted Capacy: 149
Current Capacity. hb2 - 522
Targeted Capacity 339
Current Encoliment: an
Current Capacity. 486 - 549
Targeted Capacity 336 Sudlow Middle School
»| Current Enrollment: e
Garheld Elementary Current Capacity
Current Capacity. 486 - 849
Targeted Capacity 374
Eisenhower Elementary
Current Capacity. :t'l 57
g * North High School
Torgeted Capacty. 421 «| Current Encoliment: 1,362
« | Current Capacity: 1,081 - 1,234
Williams Targeted Capacity. 1340
Current Enroliment:
Current Capacity. 636743
Targeted Capacity 433
Fillmore Elementary
Current Enroliment: 408
Targeted Capacity: z i Wood Middle School
= = : ». wmv $ 7
Current Envoliment 369 fecotiad OoRch; Lol
Current Capacity. 4b0 - 519
Targeted Capacity 266
Harrison Elementary
Current Enrollment:
Current Capacity: 580 - 655
Targeted Capacity: 431
Mid City High School
Current Enroliment: 131
Current Capacity. 220 250
Targeted Capacity. 155
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phase 1 long range master plan recommendation

Masterplan Goals - Phase 2 Considerations and Beyond

Change the organization and pathway experience in the district
Improve the Middle School within the district

Improve operational efficiency

Improve access to academics, arts and athletics

Re-envision service model at the Middle School level

Consider High School and Elementary Improvements

o o Io I» I» Do Do

Enhance the educational adequacy of buildings in the district
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phase 1 long range master plan recommendation

Masterplan Goals - Phase 2 Considerations and Beyond

Middle school building improvement to consist of additions and renovations at Sudlow, Smart, Williams and

Wood, including Creative Arts Academy.

Current issues and prospective solution or benefit of improvement:
A Existing 7th and 8th grade programs have moved into all available spaces for

providing services that benefit students.

A Improving buildings would allow sufficient space for all grade levels plus provide the necessary space to

house the resources, programs, and services that benefit students which improves outcomes for students

A Improve and enhance the vision of education within the district, creating new and improved environments

that will keeps students in the district, attract new families, and which will aid in attracting new staff
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phase 1 long range master plan recommendation

Goals
Highest priority projects to provide space needed for instruction and activities
which impact all students within the district

A Priority 1 - Improvements to meet classroom needs of students
A Priority 2 - Improvements to meet outdoor needs of students

Projects

Sudlow Middle School - Expansion and Renovation

Smart Middle School - Expansion and Renovation

North High School - Science Room and Classroom Expansion and Remodeling
Elementary School Remodeling and Improvements

High School Outdoor Turf Fields (North / West)

High School Turf and Baseball Field (Central)

To T To o To Do

Total Cost
A $146,000,000 to $154,000,000

Available District Funds
A $160,000,000
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facility assessment update S—

The Facilities Study Document _ o
was compiled and finalized in April of 2022. DEvenpors CAmmERIE) SEhve. IS

District-wide Facilities Study

Volume 1

The Document Includes:

A The Facilities Study Assessment contains over 600

pages and is two volumes when printed STU DY DOCU M E NT

A The Overall Summary highlights the overall condition bt £
rating and provided condition overviews by category
for each building.

A Appendix A includes the original plumbing,
mechanical, electrical, and life safety engineer reports
for each building.

bray

B W architects
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facility assessment update

Assessment Update

3 years has passed since printing, during which the
district has made improvements, repairs, or
modifications to facilities.

A Individual Building Reviews completed in
collaboration with the District Operations staff
identify items to be removed from or added to the
document. In addition, items were reviewed to
determine status and possible change of
classification.

A District-owned Property + Building Summary
information reflects the reduction in number of
buildings, as well as partial or full replacement of
buildings within the district.

davenport community school district 09 09 25

district-owned property + boundaries map
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