


SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS WORKSHOP
25 AUGUST 2025

Board of Director Members’ Attendance

Present:

Dr. Thomas J. McElheny, Former Capt, USMC, Chair
Erica Gregory, Lt Col, USAF (Ret), Vice Chair
Ben Knisely, COL, USA (Ret), Secretary

Pete Skokos, Treasurer

Scott Lempe, Lt Col, USAF (Ret)

Carlos Moreira, 15t Sgt, USMCR (virtual)
Jerry Neff, BG, USA (Ret)

Charles Shugg, Brig Gen, USAF (Ret)

Ron Skipper, Former Capt, USAF

Richard Swoope, COL, USA (Ret)

Michael Tollerton, Former CPT, USA

Absent: Heather Koester, Former SGT, USAR

SMA Administrative Staff in Attendance:

SMA-COL Christina Bowman, CEO/Head of High School
Dr. Cheryl Korwin, Head of Middle School

SMA-LTC Steve Kok, Director of Finance

SMA-MAJ Savannah Kalka, Assistant Director of Finance

Guests in Attendance: W. Scott Wallace, GEN, USA (Ret); Ms. Nikki Orth

Location: SMA High School
The chair called the meeting to order at 2:30 pm.

Chair Thomas McElheny started the Pledge of Allegiance. He introduced GEN W. Scott Wallace as a
prospective board member.



Lt Col Scott Lempe provided a presentation to the board on workshop agenda. He discussed the challenging
trends over the last decade and the lack of a robust presence in the community. Lt Col Lempe discussed the
history of the school grade, with SMA-COL Bowman providing specific factors of the past decade of the
contributing yearly deficit with the IB program and the building of the middle school.

Lt Col Lempe discussed the decline in enrollment from 2017 and the budget based on FTE funds and the
expensive four by four-block schedule. Chair McElheny outlined five areas of focus: (1) conducting a CEO
search or considering a reorganization while maintaining a CEO and seeking new head of school; (2) initiating
a search for Commandant to strengthen campus culture; (3) implementing a character development program
for grades 6-12 to complement JROTC and military studies; (4) developing and sharing the SMA story with the
community; and (5) ensuring 100% board participation.

GEN Wallace discussed the organizational structure at West Point to be the Super runs the academy, the
Commandant focuses on culture and military, and the Dean oversees the academics. He inquired as to how
the Medal of Honor program could integrate into the current curriculum and if there’s a current student chain of
command, to which SMA-COL Bowman replied that there is cadet chain of command on both campuses.

COL Richard Swoope recommended placing the Gold Star School of Distinction as it marks the high school as
one in top 10% JROTC programs. Chair McElheny stated for SMA-COL Bowman to schedule campus tours for
GEN Wallace with cadet briefing.

The chair adjourned the meeting at 10:13 am.

Dr. Thomas McElheny, Chair Date

COL Ben Knisely, Secretary Date



































































































































































































































































































Profit and Loss Pie Charts through July 2025

FTE Comparison through July

960 958
955
950
944 944
945 Income Sources
- . .
935
Budgeted FTE Actual FTE Paid On FTE
Income
3100 Federal Direct $ - w3100 LN
3200 Federal through State & Local $ -
3300 Revenue from State Sources S 608,094 3200 Federal through State & Local
3400 Revenue from Local Sources S 289,864
3300 Revenue from State Sources
m 3400 Revenue from Local Sources
Total Revenue $897,958

Decided to stay with our conservative estimate
until the October count is in... Just to be safe.

Expenses
Expenses
4100 Salaries $471,113
4200 Employee Benefits $114,294
4300 Purchased Services $358,953
4400 Energy Services $14,403
4500 Materials & Supplies $115,153 }
4600 Capital Outlay $209,037 8 oS ,
4700 Other Expenses (less depreciation) $41,166 LA e il
4300 Purchased Services
Total Operating Expenses $1,324,119 e
W 4500 Materials & Supplies
Net Operating Income -$426,161 8 4600/Caplialonz
W 4700 Other Expenses (less depreciation)
Depreciation Expense $58,594
Net Income -$484,755

Salaries & Benefits Equal 44 % of Operating Budget



Sarasota Military Academy
Balance Sheet- By Campus

As of August 31, 2025

ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents
8-1111 Sport Team Bank Accounts
Total Bank Accounts
Other Current Assets
1210 Deposits
1220 Due from Other Governments
1230 Prepaids
Total Other Current Assets
Total Current Assets
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable
Total Credit Cards
Total Other Current Liabilities
Total Current Liabilities
Total Long-Term Liabilities
Total Liabilities
Equity
3010 Invested In Capital Assets, Net
3020 Temporarily Restricted Net Asse
3030 Unrestricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY

$1,886,043- $1,606,924 = $279,119 Working Capital
Ratio of Assets to Liabilities = $1,886,924 / $1,606,924 1.17

Total

1,618,789
28,419

1,647,209

49,350
123,077
66,408

238,834

( 1,886,043

18,396,138

20,282,181

112,465

62,822

1,431,638

< 1,606924 >

8,213,524

9,820,449

8,812,050

71,194
2,067,771
(489,283)

10,461,733

20,282,181


koks
Oval

koks
Oval


Sarasota Military Academy

Budget vs. Actuals: FY26 Budget - FY26 P&L

July 2025
1 Month in should be 8.4%
TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 210,080

3200 Federal Through State & Local 6,980

3300 Revenue from State Sources 608,094 7,167,048 8.00 %

3400 Revenue from Local Sources 289,864 5,896,069 5.00 %
Total Income $897,958 $13,280,177 7.00 %
GROSS PROFIT $897,958 $13,280,177 7.00 %
Expenses

4100 Salaries 471,113 5,937,623 8.00 %

4200 Employee Benefits 114,294 2,104,544 5.00 %

4300 Purchased Services 358,953 2,018,404 18.00 %

4400 Energy Services 14,403 244,590 6.00 %

4500 Materials & Supplies 115,153 360,572 32.00 %

4600 Capital Outlay 209,037 337,854 62.00 %

4700 Other Expenses 99,760 1,328,302 8.00 %
Total Expenses $1,382,712 $12,331,889 11.00 %
NET OPERATING INCOME $ -484,753 $948,288 51-00%
NET INCOME $-484,753 $948,288 -51.00 %

Loss is due to:

N -

These were all up front costs.

We paid $207K in July for the P&C insurance in order to save finance charges.
We paid $96K in textbooks up front.
We had a large order of Non-Capitalized Computer Hardware of $180K.
We also had an order for Software of $57K.
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Sarasota Military Academy
Profit and Loss - YTD - By Campus

July 2025

HS PREP TOTAL
Income
3300 Revenue from State Sources 358,659 249,435 $608,094
3400 Revenue from Local Sources 176,649 113,215 $289,864
Total Income $535,308 $362,650 $897,958
GROSS PROFIT $535,308 $362,650 $897,958
Expenses
4100 Salaries 285,939 185,174 $471,113
4200 Employee Benefits 62,777 51,517 $114,294
4300 Purchased Services 211,874 147,079 $358,953
4400 Energy Services 8,294 6,109 $14,403
4500 Materials & Supplies 68,214 46,939 $115,153
4600 Capital Outlay 129,949 79,088 $209,037
4700 Other Expenses 63,127 36,633 $99,760
Total Expenses $830,175 $552,537 $1,382,712
NET OPERATING INCOME $ (294,867) $ (189,887) $ (484,753)
NET INCOME $ (294,867) $ (189,887) $ (484,753)

Loss is due to:

1. We paid $207K in July for the P&C insurance in order to save finance charges.

2. We paid $96K in textbooks up front.

3. We had a large order of Non-Capitalized Computer Hardware of $180K.

4. We also had an order for Software of $57K.

These were all upfront costs.
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