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BOARD UPDATE

Alternative Project Delivery
● General Contractor/Construction Manager (GC/CM)

● Allows a competitive qualifications-based process

● Requires approval by Project Review Committee

● Contractor is part of design process and contributes 

value engineering and constructability services

● Cost is established earlier in the construction process
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Sumner HS Phase II
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Sumner HS Phase II

Sumner HS Phase II
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Sumner HS Phase II

THANK YOU


