Plummer Worley Strategic Plan 2025-2030

Mission Statement: United as one community to learn, grow, and inspire.

Vision Statement: PWJSD will support and develop lifelong learners, provide a safe school environment, and empower
students to create a positive future.

Student Support &
Academic

Achievement

Community
Engagement &
Partnerships

Goal

Objectives

We will enhance student
success by expanding
academic services,
strengthening the Pathways
initiative with additional career
options, and implementing
consistent behavior
management strategies to
increase graduation rates and
post-secondary readiness by
2030.

Incentivize and reward
students.

Provide professional
development for staff on
student engagement and
behavior management
strategies.

Partner with outside resources
to create new Pathways
opportunities.

We will strengthen community
connections through improved
communication strategies,
meaningful tribal and
community partnerships, and
increased family involvement
to build trust and create a
collaborative educational
community that celebrates
student achievements and
school successes by 2030.

Celebrate partners and
donors.

Invite parents to more events
and volunteer opportunities.

Create monthly community
activities.

We will create safe and
functional learning
environments by developing
and implementing a
comprehensive facilities
improvement plan that
addresses aging infrastructure,
enhances security, and
enhances technology by 2030.

Create a facilities maintenance
plan.

Create a technology
maintenance plan.

Use aneeds assessment to
identify key areas.

Resource
Allocation & Fiscal

Responsibility

We will develop a sustainable
financial framework by
diversifying funding sources,
address necessary levies,
pursuing grants and
partnerships, and
implementing efficient budget
practices that align resources
with student needs and district
priorities by 2030.

Build financial transparency
with cornmunity.

Create a quarterly budget
review commitiee.



