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A quick recap …



Focusing our promises …



Focusing our promises …
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From action to impact …
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From action to impact …

PSAT 8/9 and PSAT NMSQT



From action to impact …

Professional development  
focusing on learning science



From action to impact …

Implementation of data analysis, 
progress monitoring, and  
assessment software/services



From action to impact …

Evolution and articulation of 
elementary capstone, middle 
school service learning, and 
high school internship programs



From action to impact …

Revision of elementary schedule



From action to impact …

Literacy and mathematics 
teacher leadership teams 
backed by expanded coaching



From action to impact …

Principal training in change 
management with facilitated 
design sprints



From action to impact …

School-wide intervention and 
enrichment programs in the 
middle school



From action to impact …

Rewriting the APPR Plan

Increasing network security

Developing articulated  
technology outcomes

Increasing access to Advanced 
Placement and other courses

Increasing access to Advanced 
Placement and other courses

Integrating artificial intelligence 

Expanding elementary enrichment 

Developing common writing, math, 
and other assessments

Expanding SEQuity

Reimagining Counseling curriculum

Developing Library curriculum



From impact to reinvention …
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PROBLEM or
ASPIRATION




