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Board of Education

Elwood Union Free School District
100 Kenneth Avenue

Greenlawn, NY 11740

We have been engaged by the Board of Education (the “Board”) to provide internal audit
services to the Elwood Union Free School District (the “District”) with respect to the internal
controls related to the employee benefits process for the period July 1, 2023, through June 30,
2024.

The objectives of the engagement were to evaluate the efficiency, effectiveness, and compliance
of the District’s internal controls related to revenue and employee benefits process with relevant
policies, procedures, and regulatory requirements, where applicable.

Our procedures were not designed to express an opinion on the internal controls related to the
employee benefits process, and as such, we do not express such an opinion. Our engagement of
the District's employee benefits process identified areas of strength as well as opportunities for
improvement. By implementing the recommended enhancements, the District can further
enhance the efficiency and effectiveness of its employee benefits process. The results of our
procedures are presented on the following pages.

This report is intended solely for the information and use of the Board, the Audit Committee, and
the management of the District and is not intended to be and should not be used by anyone other
than those specified parties.

We would like to acknowledge the courtesy and assistance extended to us by personnel of the
District. We are available to discuss this report with the Board or others within the District at
your convenience. Our observations and recommendations are directed toward improvement of
the system of internal controls and should not be considered a criticism of, or reflection on, any
employee of the District.

Very truly yours,

R Qromas Co xtmep

R.S. Abrams & Co., LLP
July 18, 2024

3033 EXPRESS DRIVE NORTH, SUITE 100 « ISLANDIA, NY 11749
WHITE PLAINS: 50 MAIN STREET, SUITE 1000 - WHITE PLAINS, NY 10606
PHONE: (631) 234-4444 » FAX: (631) 234-4234
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ELWOOD UNION FREE SCHOOL DISTRICT
Internal Audit Report on Employee Benefits
For the Period July 1, 2023 — June 30, 2024

OVERVIEW, PROCEDURES PERFORMED, OBSERVATIONS, AND
RECOMMENDATIONS

AREA: HEALTH AND DENTAL INSURANCE

Overview: The District provides eligible employees with health insurance, dental insurance,
and/or optical insurance as dictated by the terms of their respective employment agreements
and/or collective bargaining agreements.

The Consolidated Omnibus Budget Reconciliation Act (Public Law 99-272, Title XXII), also
known as COBRA, requires that the District offer employees and their families the opportunity
for a temporary extension of health and dental insurance at group rates in certain instances where
coverage would otherwise end.

The District also provides postemployment health insurance coverage and survivor benefits to
retired employees and their survivors in accordance with the provisions of various employment
contracts in effect at the time of retirement. Substantially all of the District’s employees may
become eligible for these benefits if they reach normal retirement age while working for the
District. Health care benefits are provided through plans whose premiums are based on the
benefits paid during the year. The cost of providing postretirement benefits is shared between
the District and the retired employee. The District recognizes the cost of providing health
insurance by recording its share of insurance premiums as an expenditure.

Relevant Board Policies Examined:

e Policy #9500, Compensation and Benefits
e Policy #9500.1, Confidential Personnel — Employment Provisions

Procedures Performed:

e Reviewed published Board policies to ensure the District’s process is documented,
conforms with District policies, as well as applicable regulatory requirements, and
accurately reflects the current operations of the District.

¢ Inquired with key District personnel to obtain an understanding of the process.

e Tested a sample of employees who received health insurance declination payments to
determine that a completed health insurance declination form existed and the employee
was not receiving health care coverage through another District sponsored health plan.
Additionally, reviewed that the payment was properly calculated and approved and the
employee’s payroll check history indicated proper amounts were paid.

e Tested a sample of individuals receiving health benefits to determine that eligibility
criteria were based on employment contracts and plan guidelines and a completed
enrollment form was on file and contained appropriate signatures and type of coverage.
Also, reviewed that applicable supporting documentation was on file for coverage
selected and deducted amount per the payroll journal agreed with employment contracts.

e Tested a sample of retirees receiving health insurance coverage to verify that the retiree’s
share of insurance premiums was properly calculated based on the terms of the collective
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bargaining agreement and the premiums charged by the New York State Health Insurance
Program (“NYSHIP”). Additionally, that the payment received by the District was
properly recorded, and the retiree’s outstanding balance was properly calculated.

Tested a sample of retirees receiving Medicare Part B reimbursements to verify the
following:

» A Medicare Part B Reimbursement Form signed by both the retiree, and spouse if
applicable, was maintained on file.

» The amount reimbursed per the Medicare check warrant issued in January 2024
was properly calculated based on the number of claimants, and the number of
months being reimbursed.

» Amounts per the Social Security Administration letter or Social Security 1099
Form for both the retiree and spouse, where applicable, agreed to the amount
reimbursed per the Medicare check warrant.

Tested a sample of individuals receiving dental benefits to determine that the covered
member was eligible for dental insurance coverage based on employment contracts and
plan guidelines. Additionally, reviewed that a completed enrollment form was on file,
contained appropriate signatures, and if was paid on behalf of a dependent, family
member, or employee and spouse coverage was elected.

Tested a sample of individuals per the detailed health insurance invoice for September
2023 and verified that health insurance benefits were not being provided to any deceased
individuals.

Observations: No exceptions noted.

Recommendations: No recommendations noted.
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AREA: PENSION RETIREMENT SYSTEMS

Overview: Eligible District employees participate in the New York State and Local Employees’
Retirement System (ERS) and the New York State Teachers’ Retirement System (TRS). Payroll
and service credit information is provided to ERS and TRS on a monthly basis. The District
makes necessary payments to ERS and TRS for the District’s share and for the amounts deducted
from employee paychecks, as needed.

Procedures Performed:

Reviewed published Board policies to ensure the District’s process is documented,
conforms with District policies, as well as applicable regulatory requirements, and
accurately reflects the current operations of the District.

Inquired with key District personnel to obtain an understanding of the process.

Tested a sample of employees enrolled in ERS or TRS and verified that a properly
completed enrollment form is on file and information reported to ERS and TRS on a
monthly basis is accurate.
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Observations: No exceptions noted.

Recommendations: No recommendations noted.
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AREA: COMPENSATED ABSENCES

Overview: Compensated absences consist of unpaid accumulated annual sick leave, vacation,
and sabbatical time. Sick leave eligibility and accumulation is specified in negotiated labor
contracts, and in individual employment contracts. Upon retirement, resignation, or death,
employees may contractually receive a payment based on unused accumulated sick leave.
Certain collectively bargained agreements required that termination payments be paid in the form
of non-elective contributions into the employee’s 403(b) plan.

District employees are granted vacation in varying amounts, based primarily on length of service
and service position. Some earned benefits may be forfeited if not taken with varying time
periods.

Resignations and retirements are communicated to the personnel office and accepted by the
Board. The personnel office coordinates the calculation of final payroll and termination pay
amounts. The calculation of termination pay amounts is reviewed by the payroll office and
approved by the Superintendent.

Relevant Board Policies Examined:

e Policy #9500, Compensation and Benefits

e Policy #9500.1, Confidential Personnel — Employment Provisions

e Note: Personal, vacation, and/or sick day benefits and approval processes are defined
within collective bargaining agreements and employment contracts.

Procedures Performed:

e Reviewed published Board policies to ensure the District’s process is documented,
conforms with District policies, as well as applicable regulatory requirements, and
accurately reflects the current operations of the District.

e Inquired with key District personnel to obtain an understanding of the process.

e Selected ten employees who separated from the District during fiscal year 2023-2024 to
verify whether:

o There was a retirement, resignation, or termination letter in the employee’s
personnel file.

o The Board formally accepted the retirement/resignation/termination.

o If the employee was entitled to a separation payment, the payment was properly
calculated per the employment contract, and reviewed and approved by an
appropriate administrator.

Observations: No exceptions noted.
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Recommendations: No recommendations noted.
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CORRECTIVE ACTION PLAN

The District is required to prepare a corrective action plan in response to any observations contained
in the internal audit reports. As per Commissioner’s Regulations §170.12, a corrective action plan,
which has been approved by the Board, should be submitted to the State Education Department
within 90 days of the receipt of a final internal audit report.

A corrective action plan is not required, as there were no recommendations noted in the report.
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