
 

Date & Meeting Goal Task(s) Membership & Subcommittee Notes 
Sept 18, 2025 - Family Engagement: Back-to-
School Social  

1 
  

 Back-to-School Social 
  

All membership 
  

Introduce Members, Make 
Connections/Contacts  

 
Oct 16, 2025 - Development of Action Items 
related to Priorities 
  4 

Establish Subcommittees, 
Review Goals and Action 
Plans 
  

All membership 
 
 

 
Subcommittees Meet and Plan 
Activities 
  

Nov 20, 2025 - Subcommittee Work + Advisory 
 
 
 
 

1&2 
 
 
 
 

Advisory and 
Subcommittee Work 
 
 
 

Membership and Governance Subcommittee 
Focus on membership; start to 
review bylaws 

Community Engagement and Outreach 
Subcommittee 
 

Focus on community and family 
support events 

Recognition and Awards Subcommittee 
Focus on initial stages for 
planning event 

 
Jan 15, 2026 -: Focus on Priority 1 – Professional 
Development 
 

3 
 
 

 
Host Advisory Panel on 
Professional Development 
 

All membership 
 
 

 
 

Feb 19, 2026 - Subcommittee Work + Advisory 
 
 
 

1&2 
 

 
 

Advisory and 
Subcommittee Work 
 
 

Membership and Governance Subcommittee Finalize bylaws for 2026 vote 

Community Engagement and Outreach 
Subcommittee Focus on Resource/Transition Fair 

Recognition and Awards Subcommittee 
Finalize application and roll out 
 

 
Mar 20, 2026 - Advisory: Focus on Priority 2 – 
Culture of Competency & Belonging 
 
 

4 
 
 

Host Advisory Panel on 
Competency & Belonging 
 

All membership 
 

-Vote on Bylaws 
-Vote on Executive Committee 

Apr 16, 2026 - Family Engagement: Resource Fair 
 
 

1 
 
 
 

Participate in Event 
 
 
 

Community Engagement and Outreach 
Subcommittee  
 
All membership  

May 7, 2026 - Family Engagement: Awards 
Ceremony 
 

2 
 
 

 
Host Event 
 
 

Recognition and Awards Subcommittee 
 
All membership  

May–June 2026 - Final Report/ Budget Finalized 
 
 
 

1-4 
 
 
 
 

Synthesize 
accomplishments and 
recommendations to 
Board of Education 
 
 

Executive Committee 
 
 
 

-Priorities for 2026-2027 
-Track Progress on Goals 
-Compile and Summarize 
recommendations to Board of 
Education 
 


