
This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be 

considered a public community meeting.  There is time for public participation during the meeting as indicated in agenda item “Call to 
the Public.” 
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I. Call to Order

II. Pledge of Allegiance

III. Roll Call

Board of Education, Regular Meeting 
Monday, November 11, 2024 – Veterans Day 

 7:00PM Regular Meeting 
Administrative Offices Building/Board Room 

125 S. Church Street 
Brighton, MI  48116 

 Board of Education 

VII. For Action
A. Regular meeting minutes of October 14, 2024 . . . . . . . 
B. Human Resources. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
C. Schools of Choice, second semester . . . . . . . . . . . . . . . 
D. Summer Tax Resolution . . . . . . . . . . . . . . . . . . . . . . . . . 
E. Technology Purchases . . . . . . . . . . . . . . . . . . . . . . . . . . 
F. Maintenance vehicle purchase . . . . . . . . . . . . . . . . . . . . 
G. East wing heating and cooling change order . . . . . . . . . . 

VIII. For Future Action
A. Science room (C-8) renovation. . . . . . . . . . . . . . . . . . . . . 
B. BHS Fence . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
C. Elementary Medical Assistants . . . . . . . . . . . . . . . . . . . . 
D. Career Awareness and Preparation course. . . . . . . . . . . 
E. Policy revision adoption . . . . . .. . . . . . . . . .. . . . . . . . . . . 

IX. Board Committee Chair Reports/Community Recognition

IV. Approval of Agenda

Report 24-102 
Report 24-103 
Report 24-104 
Report 24-105 
Report 24-106 

Page 26 
Page 27 
Page 29 
Page 30 
Page 34 

X. Next Meeting, Monday, December 9, 2024 at 7PM

Report 24-95 
Report 24-96 
Report 24-97 
Report 24-98 
Report 24-99 
Report 24-100 
Report 24-101 
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XI. Adjournment

V. Superintendent Report
A. Student Representative/BHS
B. Shining Star
C. Auditors
D. Strategic Plan/Curriculum Warehouse – Assistant Superintendent, Dr. Liz Mosher

VI. Call to the public
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             Board of Education 
 

      Regular Meeting 
           Administrative Offices Building/Board Room 
    125 S. Church Street, Brighton, Michigan 48116 
               Monday, October 14, 2024 
              7:00PM  
 

                                                               Minutes 
 
 
I. Call to Order 
  President Myers called the meeting to order at 7:00 PM.   

II. Pledge of Allegiance 

  President Myers led the board in the pledge of allegiance.  
   
III. Roll Call 

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela 
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee, Andy Storm, 
Trustee. Also present: Dr. Matthew Outlaw, Superintendent of Schools, Dr. Liz 
Mosher, Assistant Superintendent of Curriculum, Jacob Anastasoff, Assistant 
Superintendent of Human Resources, Dave Jones, Assistant Superintendent of 
Finance, Starr Acromite, Recording Secretary, staff, press and visitors. 2 absent - 
Andy Storm and Andy Burchfield, Trustees. 
 

IV. Approval of Agenda                  
Motion: To approve the agenda as presented. 

  Moved by: Krebs 
  Supported by: Reid 
  Voice vote: 5 ayes, 2 absent – Andy Storm and Andy Burchfield. 
  Motion carried.  
 
V. Superintendent Report  

Dr. Outlaw reported on Pink and Homecoming weeks and the upcoming special 
education millage. 
A. Student representatives – Charlotte Mandziuk and Ashlyn Burns introduced 
themselves to the board and reported on BHS events. 
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B.  2024/25 Budget update – Dave Jones, Assistant Superintendent of Finance 
provided information regarding the states final budget and the impact on the district  
for fiscal year 2025. Also, Nick Casteel, Director of Technology presented 
information on the Technology purchases and stadium camera items. 
 

  President Myers provided instruction for public participation. 
VI. Call to the Public  
  Livingston County Commissioner Roger Deaton addressed the Board. 
 
VII. For Action 
A.       Motion: To approve the regular minutes of September 9, 2024 as presented.  
  Moved by: Reid 
  Supported by: Conely 
  Voice vote: 5 ayes, 2 absent – Andy Storm and Andy Burchfield. 
  Motion carried.   
 
B.       Motion: To approve the Human Resources Report as presented.  
  Moved by: Marks 
  Supported by: Krebs 
  Voice vote:  5 ayes, 2 absent – Andy Storm and Andy Burchfield. 

Motion carried.   
   
C.  Motion: That the board approve policy packet revisions Category (0) as presented.
 Moved by: Reid 
  Supported by: Krebs 
  Voice vote:  4 ayes, 1 nay – Conely, 2 absent – Andy Storm and Andy Burchfield. 
  Motion carried.   
 
D. Motion: To approve the stadium cameras (inaCOMP bid) as presented.  
  Moved by: Reid 
  Supported by: Krebs 
  Voice vote:  5 ayes, 2 absent – Andy Storm and Andy Burchfield. 

Motion carried.   
 
E. Motion: To approve the Brighton Area Schools to permit the transfer of parcel 11-

22-200-010 from the Brighton Area Schools to the Howell Public Schools at the 
request of the owner of the parcel as presented. 

  Moved by: Reid 
  Supported by: Krebs 
  Voice vote:  5 ayes, 2 absent – Andy Storm and Andy Burchfield. 

Motion carried.   
 
F.  Motion: To approve the BECC Windows Lintels change order as presented with a 

contingency not to exceed $250,000.00.  
  Moved by: Reid 
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  Supported by: Krebs 
  Voice vote:  5 ayes, 2 absent – Andy Storm and Andy Burchfield. 

Motion carried.   
   
VIII. For Future Action 

A. School of Choice, second semester – Discussion took place and it is 
recommended that the district offer a limited School of Choice program for 
second semester/trimester, January 2025. 

B. Summer tax resolution – The district will be asking the governmental units to 
collect summer tax levies. The resolutions were presented for board discussion. 
This item will also be placed on the November 11 agenda for board 
consideration. 

C. Technology Purchases - This item will be placed on the November 11 agenda 
for consideration. 

   
IX.      Board Committee Chair Report/Community Recognition 

Board members provided reports/updates on the following committees: Academic, 
Policy and Bond. Also, members recognized and commented on home coming 
activities at BHS, a parent issue, initiative to reinstate teacher of the year 
recognition and friendly board rivalry with Howell BOE based on Fridays Football 
game.  

 
 X.      Next Regular Meeting, Monday, November 11, 2024 At 7:00PM. 
   
 XI.    Adjournment 
           President Myers adjourned the meeting at 8:00 p.m. 
 
Respectfully submitted, 
 
 
                                                                                                                               
Dr. Angela Krebs, Secretary 
 
 
 
  
  

 


