
BASELINE RECOMMENDATIONS Implementations

Cultivate a thriving professional environment by strengthening support systems,
providing comprehensive professional development, ensuring effective
communication, and promoting practices to attract, retain, and empower high-
quality staff committed to student success.

GOAL 4

OBJECTIVE 4.1

OBJECTIVE 4.2

OBJECTIVE 4.3

Expand professional learning with relevant, accessible development opportunities tailored to
staff needs and guided by input, including technology (AI), staff wellness, specialized
instruction, and curriculum alignment.

Improve internal communication through clear, consistent, and transparent practices that
promote timely updates, two-way dialogue, and stronger relationships between leadership
and staff.

Improve recruitment and retention by implementing strategies to attract and keep high-
quality staff, addressing workload and staffing concerns, and developing a district-wide staff
recognition process.
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Updated Sept. 2025.Indicates in process. Linked examples of process.


