GOAL 1

Develop a comprehensive and transparent Master Facility Plan with clear
timelines and identified funding sources through an inclusive process that actively
engages staff, parents, students, and the broader Boardman community to assess,
FACILITIES prioritize, and strategically address facility needs, creating a clear proactive
approach toward safe and supportive learning environments for all.

. BASELINE RECOMMENDATIONS IMPLEMENTATIONS . MEASUREMENTS

OBJECTIVE 1.1 Establish and convene a District Master Facility Committee.
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OBJECTIYE 1.2 Conduct a thorough, data-informed assessment of all district facilities’ conditions,
functionality, and capacity across the district, while understanding previous committee work.
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OBJECTIVYE 1.3 Develop, with stakeholder input, clear criteria and a transparent process for prioritizing
identified facility needs, safety, and potential solutions, and present these priorities for
community feedback.
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OBJECTIVYE 1.4 Draff a comprehensive Master Facility Plan detailing prioritized projects, timelines, estimated
costs, and potential funding strategies, and invite staff, parents, students, and the community
to review and provide feedback on the draft.
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Develop and implement a clear, consistent, and proactive communication plan to keep all
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stakeholders informed throughout the Master Facility Planning process, including updates on
progress, findings, and opportunities for input.
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0 Indicates in process. 0 Linked examples of process.
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