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Mahwah Blueprint: The Vision

Our Progress…
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Introducing: The Flight of the Thunderbird



Our Flight Plan: Developed with Input from Stakeholders 

Path-planning took place on the following dates…

First Meeting (12/16/24): Determination of Strengths/Achievements & Challenges 

Second Meeting (3/12/25): Dare to Dream Vision + Expectations for the Future 

Third Meeting (4/9/25): Developing Broad Goal Statements + Supporting Objectives 



Ideas that Hatched . . .
● “Develop student leaders who take an active role inside of school and 

outside in the global community.”
● “Grit, resilience, and perseverance are at the core of each student.”
● “Self-development, risk-taking, hunger for improvement, expansion, 

visionary.”
● “Involve families and students in their educational progress.”
● “Comprehensive programs to serve ALL.”
● “Abstract thinkers who can problem-solve, collaborate, and cultivate their 

own positive futures.”
● “Ensure an authentic pathway for non-college-bound students.”
● “Modern cutting-edge flexible adaptive learning spaces.”
● “State-of-the-art facilities.”

● Curriculum and Instruction (Soaring Thunderbirds)
● Community Connections (Flight Calls)
● Social-Emotional Learning (Wings of Wellness)
● Facilities (Future-Ready Habitats)



Familiar Frames with New Names →
Curriculum and Instruction → 

→ Soaring Thunderbirds: Fostering Intellectual Curiosity and Lifelong Learning

→ Launching Leaders: College, Career, and Future-Ready Skills

Community Connections → 

→ Flight Calls: Communicating and Connecting on our Flight Path

Social-Emotional Learning → 

→ Wings of Wellness: Social-Emotional and Personal Growth

Facilities → 

→ Future-Ready Habitats: World-Class Learning Environments



2025-2030 Flight of the Thunderbird: Soaring Thunderbirds

Soaring Thunderbirds: Fostering Intellectual Curiosity and Lifelong Learning

Sustain programs and instructional experiences that challenge learners at all levels 
while developing 21st century skills.

○ Facilitate an academic environment that encourages intellectual 
risk-taking.

○ Increase connections with trade/vocational programs.
○ Create opportunities to cultivate empathetic national and

global citizens.

Curriculum and Instruction



2025-2030 Flight of the Thunderbird: Soaring Thunderbirds

Soaring Thunderbirds: Fostering Intellectual Curiosity and Lifelong Learning

Expand the differentiated curriculum to support, challenge, and raise achievement 
for students at all learning levels.

○ Innovatively use technology and other tools (e.g., AI) in 
“hands-on” opportunities.

○ Implement personalized learning and goal-setting plans to raise 
students’ abilities at all levels.

Curriculum and Instruction



2025-2030 Flight of the Thunderbird: Launching Leaders

Launching Leaders: College, Career, and Future-Ready Skills

Expand problem-based learning opportunities for all grade levels with 
connections to real-world problem-solving.

○ Support students in exploring self-directed and motivated interests. 
○ Create opportunities for learners to develop self-awareness in the 

mastery of their autonomy, executive functioning, and social emotional 
competencies.

○ Develop the profile of a Mahwah graduate.

Community Connections



2025-2030 Flight of the Thunderbird: Flight Calls
Flight Calls: Communicating and Connecting about our Flight Path

Educate and engage the community at large to be a part of the flight alongside 
us.

○ Engage and partner with our families on the journey for all students.
○ Communicate with parents and students regularly regarding academic, 

athletic, and extracurricular offerings, and available resources 
district-wide.

○ Invitations to the community to all open activities including 
extracurricular and sporting events.

○ Regular updates and postings about school and district happenings.
○ Continue to build our alumni network.

Community Connections



2025-2030 Flight of the Thunderbird: Wings of Wellness

Wings of Wellness: Social-Emotional and Personal Growth

Facilitate a growth mindset that empowers student success in a complex future.

○ Maintain the CASEL competencies of self-awareness, self-management, 
social awareness, relationship skills, and responsible decision-making in 
learning experiences. 

○ Create opportunities where students can take risks and step outside their 
comfort zone by developing grit, resilience, and perseverance.

○ Encourage healthy nutrition and active movement.

Social-Emotional Learning



2025-2030 Flight of the Thunderbird: Future-Ready Habitats

Future-Ready Habitats: World-Class Learning Environments

To build and maintain innovative spaces that sustain student learning with a 
future-ready-focus.

○ Enhance spaces for student to student collaboration opportunities (e.g., lab 
spaces, flexible furniture).

To procure ongoing upgrades to facilities.

○ Regularly review facilities audit to make required adjustments to district 
schools.

○ Maintain and support safe and healthy learning spaces

Facilities







Strategic Plan 
2025-2030

Flight of the 
Thunderbird: 

Website ● Tab on our district homepage:
○ All communication posted.
○ Progress/action steps connected 

to each goal statement.
○ All resources connected to our 

school district’s strategic plan 
and its process.

https://www.google.com/url?q=https://www.mahwah.k12.nj.us/25-30-strategic-planning/introduction-25-30&sa=D&source=editors&ust=1758206055386416&usg=AOvVaw2-qeHW7Gywh0zWA6-AiHa1



