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Introduction

Welcome to West Ouachita High School, the home of the Chiefs. In this manual, you will gather
information about our Positive Behavior Intervention and Supports (PBIS) program and all it entails. The
purpose of this manual is to have a better understanding of the system and how it is utilized. Students,
parents, faculty & staff, as well as the stakeholders, all play a part in having a successful program. The PBIS
Team works diligently to devise a universal system of support for all students in the school. These supports
include, but are not limited to, defining & teaching expectations both in & out of the classroom, acknowledging
appropriate behavior, & correcting inappropriate behavior.

For a school-wide system to work effectively, it is important that each staff member reviews this
manual, understands the concept, and utilizes the system. All faculty & staff must sign the acknowledgement
statement on the back page of this manual, detach it, and return it to the PBIS Team Leader. Please direct
any questions to one of our PBIS Team Leaders listed on page 4.

Definition

School-wide positive behavior intervention and support is a system of tools and strategies for defining,
teaching, acknowledging appropriate behavior, and correcting inappropriate behavior. It is a framework for
creating customized school systems that support student outcomes and academic success. PBIS is for the
whole school, it is preventative, and it changes the paradigm of focus from negative behaviors and exchanges
to positive expectations and interactions.

There are four main elements in PBIS:

» Customized practices to support student behavior, such as defining and teaching
appropriate behavior.

» Systems of support for educators in the school, such as school-wide behavioral
expectations, indicators, and coaching.

 Data-based decision making, which is the cornerstone of the behavior problem-solving
process.

* And, the combination of these enables school-wide outcomes, which promote social
proficiency and academic success.
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Supporting Student Behavior

An important aspect of PBIS is the understanding that appropriate behavior and social competence is a
Skill that requires direct teaching to students just like math and reading. There is no assumption, in
PBIS, that students will learn social behavior automatically or pick it up as they go through life.
This critical feature in PBIS leads to its effectiveness.




Specific Practices and Supports

Clearly Defined Behavioral Expectations:

e Behavior Expectations: Accountable, Engaged, Kind, Leadership,
Respectful, Responsible, Safe

e Behavior Matrix: A table outlining classroom routines and behavioral
expectations.

e Behavior Indicators: What the behavioral expectations look like in a
particular school-wide setting, event, or classroom routine.

e Procedures: Specific ways for students to complete tasks.

System of Acknowledging Appropriate Behavior:

e Chief of Character Tickets
o Drawings every 2 weeks (4 per nine weeks)
o Ticket Redemption Prizes
o Semester Drawings
o End of the Year Fun Day
o Chiefs of Character Wall

System of Correcting Inappropriate Behavior:

o Strategies for correcting behavior: proactive interventions, sessions with
the student to discuss the behavior, and model the expected/appropriate
behavior

e Office Discipline Referral: Training the staff on the school discipline referral
system and how it works

Supports for Educators:

e PBIS Team / Leader

e Counselor referral Google form (student in need)

e Faculty Support within the school to assist with burnout, educational needs,
emotional support, & utilizing a faculty feedback form.



Chiefs PBIS Team

Purpose Statement

Through the implementation of Positive Behavioral Interventions and Supports (PBIS),
we will create and sustain a positive learning environment in which all students can
succeed academically, socially, and emotionally.

School Team Members

Team Member Email Position Role
Meredeth Robinson mrobinson@opsb.net Counselor Team Leader
Cory Emerson cory.emerson@opsb.net Assistant Principal Recorder
. . Represents Special
Joshua Wilhite joshuawilhite@opsb.net Special E_ducatlon Education/Parent
Coordinator :
Community
Emily Housley ehousley@opsb.net Bookkeeper Data Specialist
Amanda Jones ajones@opsb.net Teacher Timekeeper
District Coordinator
, . Child Welfare & District PBIS
Barbara Robinson robinson@opsb.net Attendance Coordinator
School Meetings
Date Time Place
September 26, 2025 12:50 Counselors’ Office
December 5, 2025 12:50 Counselors’ Office
March 6, 2026 12:50 Counselors’ Office
April 17, 2026 12:50 Counselors’ Office
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Schedule for Teaching Behavior

Nine Weeks

Lesson

15 nine weeks

Bathroom, Bus, Cafeteria, Classroom, &
Hallway Expectations

2" nine weeks

15t period bell ringer reinforcements twice a week

3 nine weeks

15t period bell ringer reinforcements once a week

4™ nine weeks As needed
EXPECTATIONS
Bathroom Bus Cafeteria Classroom Hallway
Keep the Listen to the Keep voices Accountable, Keep voices
restroom clean bus driver low Engaged, Kind low
Keep your : Keep your
Wash your hands to Keep your area Leadership, hands to
hands clean Respectful
yourself yourself
Flush and only :
flush toilet Follow the rules Throw away Responsible, Walk, do not
paper trash Safe run

Lesson Plans for Teachers

EXAMPLES/RULES

Appropriate Behavior

Rule

Inappropriate Behavior

Student flushes the toilet

Keep the restroom clean

Student DOES NOT flush

Student sits down when

told

Listen to the bus driver

Student keeps standing
and talking out of turn

Student throws their trash

away

Throw away trash

Students leave their trash
at the table

Student has their

Chromebook charged

Responsible

Students come to school
with no battery life on their
Chromebook

Student walks to class

Walk, do not run

Student runs in a hurry to
class.




System for Acknowledging Behavior

Chief of Character Tickets

All School Faculty receive 10 tickets at the beginning of the year. They may request more at any time.

The Principal will explain the PBIS program and the tickets to the staff and the student body at the
beginning of the year assembly.

Students are given a ticket when a positive behavior is displayed. The staff will explain to the student
why they earned the ticket and check off the behavior(s) that are displayed. (A reminder to also reward
those students who always do what is expected of them).

The student may turn the ticket into the drawing box located in the Cafeteria or collect them for
redemption. Students choosing to redeem for prizes will see the PBIS School Leader for a redemption
ticket.

o 3 - front of the lunch line

o 4 -aconcession item

o 5 -agame ticket

o 6 - a shirt from the school store

A drawing will take place every two weeks, with a total of 4 per nine weeks.
A semester 1 and 2 drawing will be held for bigger prizes.
Tickets will be posted on the “Chiefs of Character” wall located in the Cafeteria after they are drawn.

An end-of-the-year event will be held for all students who have 5 or fewer unexcused absences, no
referrals, and are in good standing.

We will acknowledge the teacher who distributed the most tickets and utilized the program to its fullest
at our end-of-the-year faculty meeting.

Sample Drawing Rewards

4 drawings per nine weeks: Gift cards ($25)
Semester 1 & 2 Drawings: Air Pods ($125)
End-of-year event: WOHS shirts, cups, JBL speakers, Turtle Box Speaker grand prize, etc.

Chief of Character Ticket

Check one: C)A . / /CZ VI
[ Accountable tef o a,-a(fe,./
O Engaged Name

3 Kind ame:

[ Leadership . :

1 Respectful Grade: __ Date:

8 R ibl

O S:;Sgonsn € Teacher:




OUACHITA PARISH SCHOOL SYSTEM
Student Code of Conduct

The Ouachita Parish School System believes in a philosophy that states that education is the
foundation for building and improving a better way of life and helping each individual student face the
challenges in our global society. The conduct of our students plays a vital role in their being
successful in this endeavor. We expect our students to be able to perform at his/her fullest potential.
We believe that in order to develop competent, responsible, motivated individuals, we must provide a
safe environment that is conducive to learning. Therefore, we expect our students to know and
understand the following general rules of conduct and apply these rules to themselves on a daily
basis.

STUDENTS ARE EXPECTED TO:

¢ Attend school whenever classes are in session;

¢ Respect all school personnel and other students at all times;

¢ Be on time for school and all classes;

e Know the rules, policies, and procedures of the school and follow them at all times; and

¢ In general, conduct themselves, at all times, in a manner that is educationally acceptable at school
as well as acceptable to our society.

Each of our schools provides students and parents with a school Handbook that identifies and
explains rules, policies, and procedures that are either parish-wide or specific to that school. Also,
these handbooks outline the procedures to be followed by teachers and administrators when called
upon to discipline students in violation of any rule, policy, or procedure at school.

WOHS Student Code of Conduct

Our purpose is to provide all students with the opportunity to develop intellectually and socially in
order to meet the challenges of a changing world. In order for us to accomplish this mission, the
conduct of students and the manner in which they discipline themselves is of vital importance.
Because adhering to the expectations of a Student Code of Conduct will help provide a safe and
wholesome environment for all students, they should:

¢ Respect all school personnel and other students at all times;

e Know the rules, policies, and procedures of the school as stated in the Student Handbook and
follow them at all times; and

¢ Attend school each day and be on time, where time is involved, just as they will be expected to do
in their future employment.

By following the above Code of Conduct, students will be conducting themselves in a manner
that is educationally acceptable as well as acceptable to our society.



DISCIPLINE OFFENSES

To help provide a classroom environment that is conducive to the student’s ability to learn, the
following will be implemented:

Talking in Class, Not Having Proper Materials in Class, Sleeping in Class, etc.

A. 15t Offense — Teacher will record the infraction on the school PBIS Intervention form,
contact the parent/guardian, and punishment work MAY be assigned.

B. 2" Offense — Teacher will record the infraction on the school PBIS Intervention form,
contact the parent/guardian, and punishment work MAY be assigned.

C. 3" Offense — Teacher will record the infraction on the school PBIS Intervention form,
contact the parent/guardian, and punishment work MAY be assigned.

D. 4t Offense - Three days of Lunch Detention
E. 5" Offense — In-School Detention (ISD)
F. 61" Offense — Saturday Seminar (if available) or Suspension.

Willful Disobedience/Being Disrespectful Towards Faculty/Staff & Students

A. 18t Offense — 1 Day of ISD

B. 2" Offense — 3 Days of ISD

C. 3 Offense — 2 days Out of School Suspension

D. 4" Offense — 3 days Out of School Suspension, must see the CWA officer

E. 5" Offense — 5 Days of Out-of-School Suspension with Recommendation of
Expulsion.

Use of Profane Lanquage or Derogatory Comments in Classroom, Hallways, or
Any Area on Campus

A. 15t Offense — ISD

B. 2" Offense — Saturday Seminar (if available) or Suspension

An administrator may use discretion in assigning disciplinary consequences.



LUNCH BEHAVIOR AND ETIQUETTE

Student behavior in the commons should be based on courtesy and cleanliness. Students should leave
the area in the condition in which they found it. In order to keep the commons clean and attractive, the
following rules must be observed:

e ALL students will remain in the commons area for lunch. Students are NOT allowed to take their meal to
a classroom to eat or hang out.

¢ Always use a tray.
o Keep milk cartons, food, and waste paper on the food tray.

e Empty all debris from food trays into the trash containers. Return trays, dishes, and silverware to the
receiving window. At the end of the lunch period, food trays should be returned immediately. Failure to do
this may result in disciplinary action.

e Keep tables, chairs, and floors clean.

¢ Talk in a normal voice.

o Keep the commons’ lines orderly.

e Never push or run.

e Clean up any dropped or spilled food.

¢ Respect the commons’ duty teacher’s authority.

e Students are to remain seated at all times other than when obtaining their lunch and/or cleaning their
areas.

OUTSIDE FOOD / BEVERAGES

Students are not allowed to have commercially prepared beverages and/or food. Students may bring
food/beverages from home to have during lunch. Students are allowed to have beverages in closed
containers in the halls or the classroom. All containers are subject to inspection by any administrator,
teacher, and/or staff member.

LOST AND FOUND

Articles found in and around the school should be turned into the Student Services office, where the
owners may identify and claim their property.

ACCIDENTS

Every accident in the school building, on the school grounds, or at any school-sponsored event must be
reported immediately to the person in charge and to the school office. An accident report must be written
for all accidents. Office personnel will report the accident to the Ouachita Parish School Board’s central
office.
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West Quachita High School

Positive Behavior Intervention Form

Student Name: Grade: Teacher Name:
1* Offense Date: Time:
Location Minor Infraction Teacher Intervention
Classroom Disrespect to teacher/student Verbal Waming
Commons Area Eating/Drinking in class Conference with student
Hallway Sleeping Reassigned seating
Restroom Failure to do assigned work Opportunity to redo
Gym No supplies/materials assignmentftest:
Violates class policies Extend due date for assignment
Talking/Disruptive to others for partial credit:
Horse playing Contact Parent:
Failure to have Chromebook Date:
charged (consistently) Time:
Other Infraction: Via:
Spoke to:
Other Intervention:
2™ Offense Date: Time:
Location Minor Infraction Teacher Intervention
Classroom Disrespect to teacher/student Verbal Waming
Commons Area Eating/Drinking in class Conference with student
Hallway Sleeping Reassigned seating
Restroom Failure to do assigned work Opportunity to redo
Gym No supplies/materials assignmentftest:
Violates class policies Extend due date for assignment
Talking/Disruptive to others for partial credit:
Horse playing Contact Parent:
Failure to have Chromebook Date:
charged (consistently) Time:
Other Infraction: Via:
Spoke to:
Other Intervention:
| 3 Offense Date: Time:
Location Minor Infraction Teacher Intervention
Classroom Disrespect to teacher/student Verbal Wamning
Commons Area Eating/Drinking in class Conference with student
Hallway Sleeping Reassigned seating
Restroom Failure to do assigned work Opportunity to redo
Gym No supplies/materials assignment/test:
Violates class policies Extend due date for assignment
Talking/Disruptive to others for partial credit:
Horse playing Contact Parent:
Failure to have Chromebook Date:
charged (consistently) Time:
Other Infraction: Via:
Spoke to:

Other Intervention:

On the 4™ Offense, after all 3 interventions have been met, attach this form to a Minor Referral Form and send it to
Student Services. If the parent phone number on file is wrong or disconnected, please get with the student to
obtain an active contact number.

Possible Teacher Interventions: Seat Change, Refer to the Counselor, Cool Down room, Conference with 11
the student during GAP, Verbal/Non-Verbal Cues, Assignment/Test redo, Positive Reinforcement,
Parent/Teacher Conference, Meditation, Reflection Journaling




Possible Responses to Minor Behaviors
Given by Classroom Teacher

BREAKS:

= Break, moving position in class

= Have student take frequent breaks or activity

= Send student on errand

= Snack break

= Take a break

CONSEQUENCES:

= Avoid power struggles

= Call parent or note home

= Clear, consistent, and predictable consequences
* Do unfinished work during GAP period

= Have student say a nice thing to the student in a conflict with
= Logical consequence

= Natural consequences

= Office referral

= Remove from room

= Speak in calm and neutral tone

PRAISE:

= Acknowledging positive behavior

* Praise student frequently

* Praise when cooperative and well behaved

= Praise when good attitude and involvement occur
= Praise when on task

REWARDS:

» Simple Reward Systems & Incentives

= Call parent or send positive note home. Make positive phone calls and not just negative.



Major Behavioral Report

‘)EPARTMENTM
EDUCATION

loulsiana Belleves LOUISIANA DEPARTMENT OF EDUCATION SCHOOL BEHAVIOR REPORT

in accordance with . S, 17.416(A) the purpose of this report is to inform parents/guardians of @ behavior incident on the school compus,
In the classroom, cafetena, gymnasium, cuditonum, elsewhere ot the school or during school-related activities, and of subsequent
discipinary action token by school oMcials. Because this or other Incidents may jeopardize the safety, well-being or education of other
students, parents are urged to discuss the Incident and possible implications with the student to prevent further occurrences.

Name of Student: Phone: Grade/section:

Name of Teacher/Staff: Teacher/Staff/Location:

Name of Principal: School:

Check One: Date of Incident: | Time: Location:
Oreguior Educotion 0504 [ Spedol Education

Time Code: 01 Before School on Grounds, 02 During Class, 03 Between Classes, 04 After Normal Schood Hours & Supervised,
05 Tao/From School, 06 At Bus Stop or Transfer Station, 07 During School Extracurricular/Assembly Event. 08
Recess, Club, Free Time, 09 Homeroom, 10 Breakrast/Lunch

Location Code: 01 Classroom, 02 Restroom, 03 Lunchroom, 04 Hoftway, 05 Playground, 07 At Bus Stop or Transfer Station,
08 Parking Lot, 09 Locker Room, 10 Cell Phone, 11 intemet, 12 To or From School, 13 School Sponsored Event,
14 Home, 98 Offsite Program, 99 Other

INFRACTION/REASON CODES (Check all that apply)

01 O wiirul disobedience . O Cuts, defoces, orinjures 17 O Violotes tramc and 36. O Cyber Bullying

02. 0 Treots on authority with any part of public school safety reguiations (“compiete Bullying Formj)
disrespect buildings/vandafism 18. O Leaves school premises  37. O Faise Alonm/Bomb Threat

03. O Makes an unfounded Ll Wmﬂg o:d':l:znmm 38. O Forgery
charge against authorty language ol

draws obscene pictures .o is habituctly i 39. 00 Gambiing
04.0 Uses profane and/or - I tardy 40,00 Public Indecenc
guog ® udetm;e;s«uong)ma;f - .Dm .
thar's 4 behavior or

05. 0 Commits immoral or Title 18 of the U.S. Code. 2.0 gmmV Possassion of Obscens/
vicious proctices *Use of code 13 requires permission NWK Matenal
Conduct odditional submission of

iaa mmomm the Weapon Type code.  21. O Commits any other 42. 0 Unouthonzed use of

0O uses 4. O Possesses firearms (ot s iy »

T E ontrosd dangeross  prohibtedbyrederss  30. 0 Dischargeoruseor 43 O Improper dress
substances governed by Iaw), knives, or other weacpon(s) prohibited by 44 [ Academic dishonesty
Dongerous Substances be used as weapors, 3. O Possesses pocket knire
Law, In any form the carsless use of which or biode cutter witha  46.0 zoluremsaveAsslqtd

might inflict horm or blode length < 2 14” onsequence

08. [0 Uses of possesses Excludes pocket
electroric vopor mrémm«:mw 33 O Use of OTC medication 47 O Misusing internet/
products, tobacco, <2%- - referto code 50, in a manner other than Viciatas elactronk/
nghter, or matches PR . prescribed or authorized technoiogy poficy

09. O Uses or possesses : WO:Z'TE'S ® 34,0 Possession of Body Armor 46- 0 Sexuol Horassment
aicohoiic beverages o T 35. O Bullying/Harrassment 49, O Faise Report

10. O Disturbs the school or |nngxsmlel um' (*compiete Bullying Form) S0. O Crime of Viokence
habitually violates any rule schooi supervision (per R.S. 14:28)

REMARKS/DESCRIPTION OF INCIDENT:

(REVISED 6/20/2023)
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Major Behavioral Report

‘)EPARTM?T of
DUCATION

loulslana Belleves LOUISIANA DEPARTMENT OF EDUCATION SCHOOL BEHAVIOR REPORT

ACTION(S) TAKEN BY TEACHER OR OTHER SCHOOL EMPLOYEE
The student namead above is hereby reportad for nopproprcte bahavior as indicoted in this report. Thisis the studants | 2w 3+ 4o 5o

{Orde one) or other cumuiative behavioral referai(s) | have token the following oction(sy
on O Referred to OMca 022 O Theropeutic Removal 030 O rRestorotive Practices Implemented
012 [ Referred to Counseior 025 O intervention Room 173 [0 Corferance with Parents or Guardians
013 O Referred to Sooal Worker 0800 Assignad Remedial Work 175 [ Conference with Principal
014 [ Referred to SBLC 120 [0 Student Conference 999 [ Other Action
018 O Secondory Referral (PBIS) 140 O Student Reprimand
019 O Tertiary Referral (PEIS) 160 O Loss of PFrivieges
Contact Parent/Guardare 0¥ ON | Date: | rime: [OPhone con Oietter D conterence pate: | rime:
RECOMMENDATION(S) BY TEACHER OR OTHER SCHOOL EMPLOYEE:
Signhature of Schooi Empioyee: [ oate

ACTION(S) TAKEN BY SCHOOL ADMINISTRATOR
The student namead above 1s hereby reported or noppropnote behavior as Indicoted In this report. This|s the students ™ 2™ 39 4@ o=

Oroeongjorother ______ cumuiative behavioral refemoli(s) | hove token the following oction(sy

0000 No Action - only use ITno 0% [0 Referred to School Bullkding Levet 080 0 Assigned Remedial Work
reportobie oction wos taken Commitiee (SBLC) 120 [ Student Conference Date:

001 0 Expulsion Recommendation 016 [0 Court Referral Date: 140 O Student Reprimand

002 O Suspension Out of Schoot 07 0O Enforcement Referrol (Arrest
s to Resuted Y N) 60 gLossofPﬂvieges

004 0 Suspension In School from ___to__ 020 O TOR (Time Out Room) = m%zlw =

006 [ Suspension Alternative Site 030 O Restorotive Practices implemented 0 Conference w/ Principal on:
from___to____

. s 0400 n School Detention from__t0__ 156 [J Corporal Punishment (If checked,
o Referred to Counselor 043 O Aner School Detantion from __to _ compiete “Corporai Punishment”
013 [ Reterrad to Sociol Worker 045 [ Weekend Detention from___to___ Incidence Checknst)

999 O Other Acbion(sy

Perpetrator: Serious Bodily Injury OY ON - Medical Treatment OO Y OIN Victim: Serious Bodity injury OY ON - Medical Treotment OY ON

Contact Parent/Guardian? OY EllllDGte? I‘nmer Ophone Cas Oletter [OConference Date: Tame
SIS Primary Infraction/Reason Code Entered: Signature of Principat: Date:
COMMENTS BY STUDENT AND/OR PARENT/GUARDIAN:
| Sgnature of student: | signature of Parent/Guardian: | current pate:

Check appropriate blocks as coples of the document are supplied:

O rorent/Guardion 0 Schoors Pupll Flle O Empioyee Flling this Report O Principal

*NOTE: The principat shall return a completed copy of this form to the staff member who Initiated the referral within 48 hours
(excluding non-work days) of the time It was submitted to the principol.

**Attachments: Frovide coples of oll documents related to the behavior of the student narmed above and prepared by the
employes submitting this referrol.

(RIVISLD 6/20/2023)
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Possible Responses to Major Behaviors

Behavior Contract & monitoring

Conference with Administrator

Conference with parents or guardians

ISD (in school detention)

Mentoring (with a teacher, counselor, or other staff member)
Out of School Suspension

Problem-solving sKkills

Recommended for expulsion

Referral to a counselor

Referral to Mental Health Services

15



Surveys / Feedback

Your feedback is valuable to serve our students best and continue to improve our PBIS Program at
West Ouachita High School. Please take a moment to complete the Google form by scanning the QR
code below, which will direct you to our WOHS PBIS Personnel Survey.
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