DRAFT

WATERFORD TOWNSHIP BOARD OF EDUCATION
REGULAR BOARD MEETING - September 17, 2025
WATERFORD ELEMENTARY SCHOOL

MEETING CALLED TO ORDER 6:32 P.M.
This meeting was advertised in compliance with the Sunshine Law through the notice issued to the Courier-
Post and filed with the clerk of the Township of Waterford and posted on the district website, wisd.org.

A ROLL CALL OF ATTENDANCE
Members Present: Matthew DeNafo (arrived 7:01 pm), Barbara Libak Fanz, Jason Galante, Daniel
Hoover, Thomas Leach, Michael McClintock, Rosemarie Hunter

Members absent: Ehren O'Donnell, Benjamin De Vuyst

Others present: Dr. Michael A. Nolan, Superintendent, Christopher Eberly, Business Administrator,
Howard Long, Solicitor.

B. MOTION TO APPROVE BUSINESS NOT ANTICIPATED AT THE TIME OF THE AGENDA
PURSUANT TO BOARD POLICY
A motion was made by Mr. Galante, seconded by Mr. McClintock, and carried by unanimous
voice consent to approve the business not anticipated at the time of the agenda.

C. MOTION TO APPROVE THE RESOLUTION AUTHORIZING CLOSED SESSION
A motion was made by Mr. Galante, seconded by Mr. McClintock, and carried by unanimous
voice consent to approve the resolution authorizing closed session at 6:33.

D. MOTION TO APPROVE THE RETURN TO OPEN SESSION
A motion was made by, Ms. Libak Fanz, seconded by Mr. Leach and carried by
unanimous voice consent to return to open session at 7:02 p.m.

E. FLAG SALUTE
Mr. DeNafo led the Pledge of Allegiance.

F. MISSION STATEMENT
Mr. Hoover read the Mission Statement.

G. STATEMENT TO THE PUBLIC
Mr. DeNafo read the Statement to the Public.

COMMITTEE REPORTS

A EDUCATION-.  No report.

B. PERSONNEL-  Mr. McClintock gave an oral report.
C. BUSINESS- Mr. Hoover gave an oral report.

PRESENTATIONS
A DLM Results- Amanda Magenta

COMMENTS FROM THE PUBLIC ON AGENDA ITEMS ONLY
A A motion was made by Mr. Galante seconded by Ms. Hunter, and carried by unanimous
voice consent to open the meeting to the public.

None

B. A motion was made by Mr. McClintock, seconded by Ms. Libak Fanz, and carried by
unanimous voice consent to close the meeting to the public
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V. MINUTES
A motion was made by Ms. Hunter, seconded by Mr. Leach, and carried by unanimous voice consent
to approve the minutes for the following meeting as submitted by the Business Administrator/Board
Secretary.
A Board Meeting August 20, 2025
B. Closed Session August 20, 2025
VL. SUPERINTENDENT’S REPORT
Upon the recommendations of the Superintendent, a motion was made by Mr. McClintock,
seconded by Mr. Galante, and carried by a unanimous roll call vote to approve the following items:
A. Monthly District Reports-
1. Monthly Wellness Report-N/A
2, Fire/Security Drill Log
School Drili # of Students # of Staff
Name | Drill Date Time Weather Conditions | Type of Drill Involved Involved
WES 8/5/25 9:35 AM 75 degrees, cloudy Fire 25 24
WES 8/5/25 9:47 AM N/A Lock down 25 25
B. Enrollment:
Grade 2024-2025 2025-2026
# of Students # of Students
PK (3 yr. old) 83 63
PK (4 yr. old) 72 102
PK (5 yr. old) 1 2
SubTotal: | 156 | = 167
K 110 82
18t 111 116
2nd 108 116
3rd 96 110
4t 110 100
5th 114 110
g 114 121
Sub Total: T 763 1 755
Total: 919 922
C. Suspension Report:
Suspension: TR Atco WES
In School Suspension 0 0 0
Out of School Suspension 0 0 0
VII. SUPERINTENDENT’S RECOMMENDATIONS

A EDUCATION
Upon the recommendations of the Superintendent, a motion was made by Ms. Libak Fanz,
seconded by Ms. Hunter, and carried by a roll call vote to approve the items 1 through 7, and
addendum item 8.

1. Harassment, Intimidation and Bullying (HIB) Report:
Acknowledge receipt/affirm HIB Investigations. (N/A).
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2. Special Education and Student Support Services Reference Manual for the 2025-2026
School Year:
Approve the Special Education and Student Support Services Reference Manual for the
2025-2026 school year. (Attachment available upon request).
3. Waterford Township School District Gifted and Talented Education Plan for the
2025-2026 School Year:
Approve the Waterford Township School District Gifted and Talented Education Plan for
the 2025-2026 school year. (Available upon request).
4, Field Trips for the 2025-2026 School Year:
Approve the following field trips for the 2025-2026 school year:
Location Date Grade Staff Total Cost PP Total
Adults/Students
Duffield’s Farm 10/16/25 PK PK Teachers and 30/170 Students-$15 pp Admission: $2550
Paras Adults- No Cost | Transportation: $1156
5. Approve the following policy for the first reading:
n/a
6. Approve the following policy for the second reading:
a. Policy #2422- Comprehensive Health and Physical Education (wititle revision)
b. Policy #5339.01- Student Sun Protection (adopted)
1. Acknowledge receipt of the following regulations:
n/a
8. Title | After School Learning Academy 2025-2026:.
Approve Title | After School Learning Academy Program for the 2025-2026 school year to
support students in English Language Arts and Mathematics. Program costs, including
tutoring and support positions, are funded by FY2026 ESEA Title IA and Title IIA funds.
Grades Dates # of Days Hours/Day Location
1&2 10/28/25-4/30/26 (T,W,Th) 63 3:55pm-4:55pm Atco
3,4,5&6 | 10/27/25-4/30/26 (M,T,W,Th) 81 3:15pm-4:30pm WES
B. PERSONNEL
Upon the recommendations of the Superintendent, a motion was made by Ms. Hunter, seconded by Ms.
Libak Fanz, and carried by a roll call vote to approve items 1 through 12 and addendum items 13-20.
1. Adjustment of Position Account Numbers:
Approve the adjustment of the following position account numbers for the 2025-2026 school year:
UPC Name Previous FTE New Account %
20-45-EX/AGE | Robinson | 11-000-217-106-00-00-060 | Paraprofessional | .25 11-000-217-106-00-00-060 19
20-45-EX/AGE | Robinson | 20-252-100-100-00-00-000 | Paraprofessional | .75 20-252-100-100-00-00-000 81
2, Appointment of Substitutes for the 2025-2026 School Year:

Approve the following Substitutes for the remainder of the 2025-2026 school year,
pending receipt of the required documents:
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Name Substitute Position Rate (Gr. 1-6) Rate (Gr. PreK - K)
Gordon, Melodie Teacher 143.44 | day 157.79 / day
Lampman, Danielle Teacher 143.44 | day 157.79 / day
Paraprofessional 18.75 / hr 2063/ hr
McFadden, Grace Teacher 143.44 | day 157.79 / day
Sowinski-Dunn, Zachary Teacher 143.44 | day 157.79 / day

3. Leave-of-Absence Request:
Acknowledge the request for a leave-of-absence for the following staff member:
Staff Member Dates Classification
5208 10.31.25 - 3.30.26 PTO/FMLA
4 Leave-of-Absence Request / Approve:

Approve the request for a leave-of-absence for the following staff member:

Staff Member Dates Classification
4189 9.18.25 - 10.02.25 Unpaid
5. Position Change Revision of Support Staff Member for the 2025-2026 School Year:
Approve the change of position for the following Support Staff member for the 2025-2026
school year effective 8.26.25:
Name Curr Curr | Curr | Curr | Curr | Curr | Curr New New | New | New | New | New | New
Pos. UPC | Loc | Step | Rate | Hrs/ | Days/ Pos. UPC Loc | Step | Rate | Hrs/ | Days/
/Hr | Day | Yr Hr [ Day | Yr
Abbott, | Paraprofessional | 20-40- | Atco 3 $17. 4 185 | Secretary | 22-40- | Atco 1 $18. 4 185
R. (4 hr) EX/ 36 (B) A2/ 90
BBE BDJ
Fischer, | Non-Instr. Aide | 20-40- | Atco | OG | 16.7 | 25 185 | Paraprof. | 20-40- | Atco | OG 4 185
J. (Cafeteria) NA/ 4 (4 hr) EX/ 16.8
AZL BBE 5
6. ESEA-ESSA Funding Allocation FY25 — Title [ Rtl Coordinator:
Approve the percentage of funding of salaries for Title | Coordinator prorated from
71112025 to 8/15/2025 for the 2025-2026 school year based on ESEA-ESSA FY2025
Title llA and local funding as indicated below:
Loca | Local | Title llA | Title lA | FICA | FICA | Total Title
Location Name Salary | | % Amt. % % Amt. A Title lIA Salary Acct#
Amt.
District DiRenzo, L. | 8046 | 6279 | 78% 1770 22% N/A N/A 1770 20-277-200-100-00-04-000
1. ESEA-ESSA Funding Allocation FY26 - Title | Rtl Paraprofessionals/Coordinator:

Approve the percentage of funding of salaries for Title | Rtl Paraprofessionals (retroactive
to 09/01/2025) and Title | Coordinator (retroactive to 08/15/2025) for the 2025-2026
school year based on ESEA-ESSA FY2026 Title IA and local funding as indicated below:
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Location | Name Salary | Local | Local | Title Title FICA | FICA Total
Amt, % IA 1A% % Amt. | TitlelA Title IA Salary Acct#
Amt.
TR Para | Bowling, V. | 20957 | 7544 [ 36% | 13413 | 64% | 7.65% | 1026 14439 | 20-235-100-106-00-04-060
TR Para | Grochal, L. | 21013 | 7564 | 36% | 13449 | 64% | 7.65% | 1029 14478 | 20-235-100-106-00-04-060
District DiRenzo, L. | 64366 | 51493 | 80% | 12873 | 20% N/A N/A 12873 | 20-235-200-100-00-04-000
8. Appointment of Certified Staff for the 2025-2026 School Year:
Please approve the following staff member for the position listed below:
Name Assignment From To Step | Salary FTE
Hand, Allison Long-Term Substitute — Gr. 5 9.18.25 | 12.31.25 | 4BA | $61,625 1.0
(prorated)
Poulton, Paige Long-Term Substitute — Gr. 3/ICR | 9.18.25 | 6.30.26 | 6 BA 63,625 1.0
(prorated)
9. Resignation of Non-Certified Staff Member(s):
Approve the resignation of the following staff member(s).
Name Location Position uPC Effective Date
Campione, Alicia TR Paraprofessional 20-45-EX/BDB 8.26.25
DiGerolamo, Jozie District Permanent Paraprofessional 23-80-PP / BAM 8.29.25
Substitute
Edwards, Amber Atco Paraprofessional 20-40-EX/ BBF 9.09.25
Sheridan, Demi TR Non-Instructional Aide 20-45-NA | AZJ 8.26.25
(Cafeteria)
10. Approve the following policy for the first reading:
n/a
1. Approve the following policy for the second reading:
a. Policy #1636.01- Notification of Promotion, New Job, and Transfer Opportunities (adopted)
12, Acknowledge receipt of the following requlations:
n/a
13. Retirement of Support Staff Member:
Approve the retirement of Lorean Foster, highly-qualified paraprofessional, with gratitude
and appreciation for her 25 years of service to our district, effective October 1, 2025.
14.  Appointment of Substitutes for the 2025-2026 School Year:
Approve the following Substitutes for the remainder of the 2025-2026 school year,
pending receipt of the required documents:
Name Substitute Position Rate (Gr. 1-6) Rate (Gr. PreK - K)
Garcia, Franklin Custodian $19.86 / hr. $19.86/ hr.
15. Resignation of Non-Certified Staff Member(s):
Approve the resignation of the following staff member(s):
Name Location Position UrC Effective Date
Fischer, Jennifer Atco Paraprofessional 20-40-EX/ BBE 10.10.25
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16. Appointment of Support Staff for the 2025-2026 School Year:
Approve the following Support Staff member(s) for the 2025-2026 school year, pending
receipt of the required documentation:
Name Assignment UPC Loc Step Rate / Hour Hours | Days/ | FTE
/Day | Year
Thomas, Kimberly Paraprofessional 20-50-EX/BCZ | WES 7 $18.93 6 185 1
17. Position Change of Support Staff Member for the 2025-2026 School Year:
Approve the change of position for the following Support Staff member for the 2025-2026
school year:
Name Curr Curr Curr | Curr Curr Curr | Curr | NewPos. New New | New New New New Eff.
Pos. uprC Loc Step | Rate/Hr | Hrs/ | Days UPC Loc Step | Rate/Hr | Hrs/ | Days/ Date
Day Nr Day Yr
Anderson, | Non-nst. | 2040NA/ | Atco | 1 | $16.74 | 25 | 185 | Parapro | 20-40-EX/ | Atco | 1 | $18.88 | 4 185 | 9.24.25
Karen (Cafe) Aide AZL (4-hr) BBF
Kelton, Perm. Para | 23-80-PP/ | Dist. 1 17.31 6 185 | Parapro | 20-50-EX/ | WES 1 17.31 6 185 | 9.22.25
Emma Substitute BAQ AKU
Knapp, Parapro | 20-50-L1/ | WES | 1 1888 | 4 | 185 | Parapro | 23-80-PP/ | Dist | 1 1888 | 6 185 | 9.22.25
Jessica (4-hr) BAK BAM !
18. Title | Rt Staff Trainer 2025-2026:
Approve the following certified staff member to provide Title | Rtl Training for in-class and
after school support in English Language Arts and Mathematics. Training costs are
funded by FY2026 ESEA Title IIA funds.
Name Rate/Hour | Total Hours | Amount Account #
Michelini, Candice | $41.00 | Upto 19 hours | $779.00 | 20-275-200-104-00-04-000
19. Title | Rtl Certified Staff Training 2025-2026:
Approve certified staff members for Title | Rtl Leveled Literacy Instruction (LLI) training for
in class support. Training costs are funded by FY2026 ESEA Title IIA Funds.
Name Rate/Hour | Total Hours | Amount Account #
Up to 30 Teachers | $41.00 1 hour $1,230.00 | 20-275-200-104-00-04-000
20. Title | HQ Paraprofessional Staff Training 2025-2026.
Approve the following Title | highly qualified paraprofessionals for Title | Rtl i-Ready training
for in-class support.Training costs are funded by FY2026 ESEA Title |IA Funds.
Name Rate/Hour | Total Hours | Amount Account #
Bowling, Vanessa | $18.88 | Upto 10 hours | $188.80 | 20-275-200-104-00-04-060
Grochal, Lindsay $18.93 | Upto 10 hours | $189.30 | 20-275-200-104-00-04-060
C. BUSINESS

Upon the recommendation of the Superintendent, a motion was made by Mr. Leach,
seconded by Mr. McClintock, and carried by a roll call vote to approve items 1 through 10 and

table addendum

item #11.

1. Board Secretary’s Certifications for the month of July 2025 (See Attachment C-1):

In accordance with 18A:17-9 for the month of July 2025, the Cash Reconciliation Report
and the Board Secretary’s report are in agreement. In accordance with 18A:17-9 for the
month of July 2025, the Board Secretary certifies that no line item has been over-expended
in violation of N.J.A.C. 23A-16.10(c)3 and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year. The Board Secretary, in
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accordance with N.J.A.C. 6A:23A-16.10(c)2, certifies that the following changes in
anticipated revenue amounts and revenue sources.
2. Board of Education Monthly Financial Certification:

Pursuant to N.J.A.C. 6A:23A-16.10(c) 4, the Waterford Township Board of Education
certifies that as of July 2025 and after review of the Secretary's Monthly Financial Report
and upon consultation with the appropriate district officials, to the best of the Board's
knowledge, no major account or fund has been over-expended in violation of N.J.A.C.
6A:23A-16.10(a)1 and that sufficient funds are available to meet the district's financial
obligations for the remainder of the fiscal year.

3. Financial Reports for the month July 2025 (as per attached):
a. Investment report.
b. Report of the Board Secretary in accordance with 18A:17-36 and 17A:17-9
C. Student Activity Fund General Ledger.
d Nutri-Serve Food Management/Waterford Township School District Financial

Statement.
e. Transfers by transfer number
4, Approval of Expenditures (as per attached):

Approve the payment of bills and claims:

Bills List #1- $678,068.22
Bills List #2- $43,021.81
Bills List #3- $23,446.66
Nutri-Serve- $9,642.79

5. Contracts:

Vendor Purpose From To Amount Attachment
Atlantic County Vocational Education | 09/01/2025 | 06/30/2026 | $8,700 No
Vocational School

BCIT Education 09/01/2025 | 06/30/2026 | $23,580 No

b. Reading Recovery Ongoing Professional Development:

Approve a contract between Waterford Township Board of Education and
Evesham Township School District Board of Education for Reading Recovery and
Literacy Lessons Ongoing Professional Development in the total amount of $3,000
(includes $1500 cost listed in Out of District PD Section) for the following trained
teachers: Casey Bromley, Jaclyn McGovern, and Donna Wallen. Costs budgeted
for and provided by ESEA/ESSA FY2026 Title IIA Funds.

6. Tuition Contracts:

SID# School From To Amount | Send/Receive | Attachment
8238873747 Stratford 9/1/25 | 6/30/26 | $17,936 Receive N/A
9920458792 NJ Department of Children & | 9/1/25 | 6/30/26 | $16,048 Receive N/A

Families
9920458792 Hammonton 9/1/25 | 6/30/26 | $16,048 Send N/A
7910921127 Eastern Camden County 9/1/25 | 6/30/26 | $29,501 Send N/A
Regional
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7. Grants:

Grantor School Amount Staff Member Purpose Attachment
Donors Choose Atco $13.58 McGovern Classroom Basics No
Waterford Twp. Atco | Upto $1,500 Griffin New flower beds (exploring No

Environmental organisms)
Commission
Donors Choose WES N/A Anders Materials learning, No
development, social
emotional programs
8. Transportation:

SID# Vendor School From To Amount | Send/Receive | Attachment
8238873747 | Waterford Twp. Stratford 09/01/25 | 06/30/26 | $894.24 Receive N/A
9920458792 Waterford NJ Department of Children & | 9/1/25 6/30/26 | $759.26 Receive N/A

Families
9. Out of District Professional Development:
Approve the following Out of District Professional Development for the 2025-2026 schoo! year:
Date Date of
Name Submitted | Workshop Location Topic Cost Account #
09/18/2025
Bromley, C. gﬁi’gggg Evesham Reading RecoveryiLiteracy
McGovern, J. | 08/07/2025 . Lessons Ongoing $1500.00 | 20-275-200-580-58-04-040
Wallen, D 02/05/2026 | Township, NJ Professional Development
T 03/26/2026
05/14/2026
Weidman, C. | 09/02/2025 | 1011972025 | Aante . - annual Autism Conference | $550.00 | 11-000-223-580-58-03-000
01122026 Future Education
Bowman, A. | 08/26/2025 | 01/13/2026 Orlando, FL T $430.00 11-000-223-580-58-06-100
01/14/2026 echnology Conference
Knoll, M. 0812712025 | So22020 | Pringeton, Ny | 2028 NAHPERD Anntal 40009 | 11.000-223-580-58-06-100
New 2025 NJAHPERD Adapted
Knoll, M. 08/27/2025 | 11/10/2025 Brunswick, NJ HPE Conference $175.00 11-000-223-580-58-06-100
Atiantic City, 2025 NJPSA-FEA
Manna, C. 09/04/2025 | 10/17/2025 NJ Conference $240.00 11-000-240-580-58-06-100
10. Business-Related Policies:

a.

Approve the following policies for the first reading:

nla

Approve the following policies for the second reading:

1. Policy #1570- Internal Controls

Acknowledge receipt of the following regulations:

nla
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D. BYLAWS-Barbara Libak Fanz
1. Approve the following policy for the first reading :
n/a
2, Approve the following policy for the second reading :
n/a
3. Acknowledge receipt of the following regulations:
n/a

ViIl.  REPORTS

Legislation- No report.

Camden County School Boards Association- Ms. Libak Fanz gave an oral report.
New Jersey School Boards Association- No report.

Camden County Educational Services Commission- Mr. Galante gave an oral report.
Hammonton- Ms. Hunter gave an oral report.

Board President’s Report- Mr. DeNafo gave an oral report.

X NN

OARD OF EDUCATION BUSINESS
OLD BUSINESS - none

. NEW BUSINESS - none

OMMENTS FROM MEMBERS OF THE PUBLIC ON GENERAL TOPICS

. A motion was made by Mr. Galante, seconded by Ms. Libak Fanz and carried by
unanimous voice consent to open the meeting to the public.

B
A
B
C
A

none
B. A motion was made by Mr. McClintock, seconded by Ms. Hunter and carried by
unanimous voice consent to close the meeting to the public.

Xl. MEETING ADJOURNMENT at 7:19
A motion was made by Mr. Hoover seconded by Ms. Hunter and carried by unanimous voice consent to
adjourn the meeting.

Respectfully Submitted,

Chri

stop
Assisgant Superi

endent for Business/Board Secretary
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