
Tracy High School 

School Site Council 

Minutes September 18, 2025  

TRACY HIGH SCHOOL  

Rm. C101  

(4:30 p.m. – 5:30 p.m.)) 

 

Meeting call to Order 

Roll Call: Each member may introduce themselves to the Board 

 

Present: Waggle, Scott, Kaur, Noll, Gates, Ochoa, Tatari, Ziadeh 

Absent: Lunetta 

    

ADOPT AGENDA (President) 

The chairperson of the meeting will cite any needed revisions on the agenda and ask for approval of the agenda.   

 

Waggle asked to change #1 to include a discussion of changes and that today was a first read. 

 

CONSENT CALENDAR (President) 

Under this item, the following matters are considered for your approval.  If requested, any item may be removed 

and placed on the regular agenda. 

 

1. Approval of Agenda (President) 

2. Approval of contact information 

 

Motion to approve and adopt both 1: LS 2: NB Vote 9 aye:0 Nay 

 

CURRENT BUSINESS (Principal) 

 

1. SSC Bylaws: Roles and Responsibilities 

   Waggle passed out SSC Bylaws Roles and Responsibilities. Waggle asked to 

adjust Terms of Service for Site Staff to be changed to “may opt to serve for more than two years”. 

 

2. Elections (Vote) 

   Waggle called for nominations for Chair. Waggle nominated. Approved 9:0 

   Waggle called for nominations for Vice-Chair. L. Scott nominated. Approved 9:0 

   Waggle called for nominations for Secretary. J. Noll nominated. Approved 9:0 

 

3. Review current 25 – 26 calendar 

Mr. Waggle handed out the SSC calendar and gave an overview of what is happening taking 

suggestions to put on future agendas 

4. Title I Budget Review 

Mr. Waggle reviewed Title I for SSC.  He handed out ad reviewed the school’s priorities for 

Title I funding that was approved by the staff and a needs assessments that occurred.  He spoke 

about the Parent Liaison position that was funded and the importance of it and parent 

engagement.  

5. WASC Action Plan Review 

Principal reviewed the WASC process with the SSC explaining what it is and why it is important 

for the school. He explained accreditation and what it means.  THS is in its third year of the 6 

year cycle and will have a mid-term visit possibly in March.  THS will be a part of a pilot 

program for a new WASC process.  Mr. Waggle shared the 5 areas for ongoing g school 

improvement.  



6. Prop 28 Plan Adjustment (Vote) 

Principal handed out and reviewed prop 28 funding, its purpose and that a change was needed to 

the allocated funding for resources.  The original budget had money gong to K-8 schools to build 

feeder programs in music, but we aren’t allowed to do that.  A Para position in the arts will be 

added to assist SpEd students who take Art.  

- 2.1 referencing money for Geri Neylan contract was removed 

- 1.1 was adjusted to reflect the previous entry stating that $150,000 was to be utilized by K-5, 

K-8 schools for hiring of staff to build VAPA programming. This entry will now direct 

$150,00 to Certificated and/or Classified Staff at THS. 

- These changes will go into effect immediately. 

 

Motion made to approve change By Scott, 2nd by Kaur.  Approved 9-0 

  

FUTURE BUSINESS (Principal) 

 

1. Safety Plan 

   Mr. Waggle shared that in the future the SSC would get to look at and approve the school’s 

safety plan 

 

DISCUSSION ITEMS (President) 

 

• Member Report-- This is an opportunity for SSC Members to bring up discussion items for consideration in 

future meetings. 

 

ADJOURNMENT (President)—Next Meeting October 16, 2025, at Tracy High @ 4:30 pm in Rm. C101  
 
Meeting Adjourned at 5:04PM  


