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A North Aberdeen JR + ES Site Update
A South Aberdeen ES Site Update
A Harbor Learning Center Update

B Site Design

B Building Layout

B Exterior Design

B Interior Design

B Design

B Budget

B Schedule

A Minor Capital Projects
B Robert Gray ES + Central Park ES Intercom Replacement

B Aberdeen HS

 Guardrail Extension Project

 Culinary Classroom Project

 Wood / Auto Shop Canopy Extension

AGENDA



N. ABERDEEN JR HIGH + ELEMENTARY SCHOOL | UPDATE

Pre-Design Schematic 
Design

MAY JUN 2027 | JUL AUG SEP OCT NOV

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 

OSPI Phase II 
Award Letter

A Phase I ✓

B Site Study / Property Acquisition ✓

A Phase 2 – Pending Biennium Funding [27-29]

B JR High:  96,000 sq.ft  |  ES:  78,000 sq.ft

B 2 Stories

B Pre-Design

B Schematic Design
North Preliminary Jr High + ES Site
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S. ABERDEEN ELEMENTARY SCHOOL | UPDATE

Pre-Design Schematic 
Design

JUL AUG SEP OCT NOV DEC 2026 | JAN

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 

OSPI Phase II 
Award Letter

A Phase I ✓

B Site Study / Property Acquisition ✓

A Phase 2 – Pending OSPI Approval

B 62,400 sq.ft

B 2 Stories

B Pre-Design 

B Schematic Design
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South Preliminary ES Site



PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

HARBOR LEARNING CENTER | UPDATE

Design 
Development

JUL AUG SEP OCT NOV DEC 2026 | JAN

Phase III Award 
Letter

A Phase I ✓

B Site Study / Property Acquisition ✓

A Phase 2 – 98% Complete

B Schematic Design 

B Value Engineering [VE]

A Phase 3 – Pending OSPI Approval

B Design Development / Focus Groups
Harbor Learning Center Site



Site Plan

AHS

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

A Phase 1 – Geotech & Structural Analysis ✓

A Phase 2 – Schematic Design Nearing 

completion (98% SD set prepared)

A Preferred site & floor plan confirmed with 

stakeholders (~46,007 SF)

A Stakeholder & community engagement 

ongoing

A Phase 3 - Design Development Construction 

Documents Pending Approval

Design Update

HARBOR LEARNING CENTER | UPDATE



A Preferred site layout confirmed with City 

Officials and School District

A City is confirming the removal of onsite 

stormwater retention

A Parking count verified at 154 required stalls

A Retaining walls & over-excavation are being 

used to address poor soils and sloping grades

A Building footprint is located north of the 

tsunami inundation zone
AHS

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

Site Plan

Site Plan

HARBOR LEARNING CENTER | SITE PLAN



A Preferred “T”-shaped floor plan 

confirmed with HLC Staff.

A Straightforward circulation for students 

and staff efficient use of area

A Clear separation between programs (Jr/Sr 

High, GED, childcare, CTE, & Online)

A Supports safety, supervision, and flexible 

learning environments

Floor Plan 1

Layout & Program

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

HARBOR LEARNING CENTER | FIRST FLOOR PLAN



Floor Plan 2

Systems & Owner Preferred 
Requirements

A Mechanical & electrical systems selected

A Owner’s Performance Requirements are 

documented with emphasis on efficiency, 

maintainability, and durability suitable for 

marine environment

A Supports indoor environmental quality & 

acoustic performance

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

HARBOR LEARNING CENTER | SECOND FLOOR PLAN



PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

A Structural System: Type IIB steel framing with BRB shear selected

B Wood (Type V-B) evaluated, but not pursued due to 
seismic resilience, durability, and lifecycle concerns

A Sustainability: WSSP 2023 scorecard at 69 points, meeting Class I 
baseline now

B Additional “maybe” credits available to reinforce 
compliance in Design Development

A Energy Compliance: WSEC 2021 Chapter C406 requirements met 
and exceeded

B HVAC / Lighting Efficiency: 48 credits required 48 credits 
secured, with additional alternates under study for added 
flexibility

B Electrical Load Management: 15 credits required - 23 
credits secured

A Ongoing Coordination: Sustainability workshops refining 
daylighting, acoustics IAQ, and energy strategies

Design Progress & Compliance Wood vs. Steel Advantage

HARBOR LEARNING CENTER | DESIGN PROCESS



PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 2

A Current schematic design estimate: $38.43M

A District-approved MACC: $36.71M

A Estimate is ~$1.72M over MACC

A Value Engineering items under review, including:

B Elimination of stormwater detention (~$1.5M savings)

B Reduction of curtainwall in favor of storefront/fiberglass

B Use of steel joists at roof framing in lieu of wide-flange 
beams

B Reduction of acoustical decking

A District will prioritize VE strategies that do not compromise building 
performance, safety, or durability

Budget Summary

HARBOR LEARNING CENTER | BUDGET



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

PHASE IV - CONSTRUCTIONPHASE III – DESIGNPHASE II – CONCEPTUAL DESIGNPHASE I  - GEOTECHNICAL/SITE ANALYSIS 3

PHASE 2 DESIGN DEVELOPMENT
(4 Months)

CONSTRUCTION DOCUMENTS
(5 Months)

CONSTRUCTION 
(16 Months)

2025

2026

2027

HARBOR LEARNING CENTER | SCHEDULE

PHASE 3 START

PENDING STATE FUNDING

PENDING STATE FUNDING CONSTRUCTION
(16 Months)



Emphasis on easy-to-maintain systems and long 
building life cycle

Massing study refined with stakeholder input

Focus on durability in marine climate – sloped 
metal roofs, masonry cladding, and robust 
detailing

Front View



Building form leverages site topography to 
create protected outdoor learning areas

Northeast View

Outdoor activity spaces designed 
for flexibility and supervision

Massing provides privacy and 
security while maintaining 
community openness



Cafeteria View

Interior concepts developed in collaboration 
with stakeholders

Structural systems expressed in 
design to support openness and 
durability

Studies illustrate how layout 
supports supervision and program 
separation



MINOR CAPITAL PROJECTS 
ROBERT GRAY + CENTRAL PARK INTERCOM REPLACEMENT 

Start of 
Construction

Project 
Completion

JUN JUL AUG SEP OCT NOV DEC

Bid Docs 
Production

Electrocom 
Proposal 
Approval

KCDA PO 
Confirmation 
w/Electrocom

A Design | Contractor Procurement ✓

B Bid Set / KCDA Purchase Orders ✓

A Construction

B Pre-Construction Meeting 09.16.2025 ✓

B Start of Construction 09.22.2025

B Material Lead Time:  2-3 Weeks

B Swing Shift Hours Only 

Existing Conditions



MINOR CAPITAL PROJECTS 
ABERDEEN HS | GUARDRAIL PROJECT

District Project 
Prioritization 

Selection

Schematic 
Design

JUL AUG SEP OCT NOVE DEC 2026 | JAN

Scope of Work 
Identification

Cost 
Estimate[s]

Final Feasibility 
Report

A Feasibility Report ✓

B Scope of Work + Cost Estimates ✓

A Next Steps 

B District selection of priority projects

B Schematic Design Kick-Off

B DD + CD Production

B Tentative Summer’26 

 Construction

Proposed Design



MINOR CAPITAL PROJECTS 
ABERDEEN HS | CULINARY CLASSROOM PROJECT

District Project 
Prioritization 

Selection

Schematic 
Design

JUL AUG SEP OCT NOVE DEC 2026 | JAN

Scope of Work 
Identification

Cost 
Estimate[s]

Final Feasibility 
Report

A Feasibility Report ✓

B Scope of Work + Cost Estimates ✓

A Next Steps 

B District selection of priority projects

B Schematic Design Kick-Off

B DD + CD Production

B Tentative Summer’26 

 Construction

Proposed Design



MINOR CAPITAL PROJECTS 
ABERDEEN HS | WOOD / AUTO SHOP CANOPY PROJECT

District Project 
Prioritization 

Selection

Schematic 
Design

JUL AUG SEP OCT NOVE DEC 2026 | JAN

Scope of Work 
Identification

Cost 
Estimate[s]

Final Feasibility 
Report

A Feasibility Report ✓

B Scope of Work + Cost Estimates ✓

A Next Steps 

B District selection of priority projects

B Schematic Design Kick-Off

B DD + CD Production

B Tentative Summer’26 

Construction

Proposed Design



MINOR CAPITAL PROJECTS 
DISTRICT WIDE PROJECTS



Questions?
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