








Principal’s Report 
8/14/25 to 9/17/25 

_____________________________________________ 

 LPS Updates:  

●​ LPS is off to a fantastic start this school year! Our staff in-service days were rich with professional 

growth opportunities and meaningful learning experiences. The atmosphere throughout was 

overwhelmingly positive, and all discussions remained centered on supporting student success. 

●​ We began the year with our Bell Ringing Ceremony, a wonderful tradition to welcome our students back. 

The weather was perfect for this brief outdoor event, where 5th grade students were joyfully “clapped 

into” the new year by staff, upperclassmen, and proud 5th grade families. 

●​ Our Back-to-School Night on September 9th was a great success and well attended by families. Parents 

were invited to complete a Google Form to share their feedback, and we’re pleased to report that all 

responses were positive and affirming. 

●​ Another highlight was the launch of our first-ever “Learning Beyond the Bell” family event. Most of our 

LPS coaches and club advisors hosted tables to showcase the incredible extracurricular programs 

available to students. We were also joined by many valued community partners, including the PTA, 

AREF, SEPAG, Andover Township Fire Department, Andover Township Police Department, Sussex 

County Library, Andover Recreation, and others. Their involvement helped make the event a true 

celebration of community and connection. 

●​ To keep everyone informed, several TV displays have been installed throughout the building. These 

displays share daily messages and announcements, helping students and staff stay up-to-date on school 

happenings and upcoming events. 

●​ On September 12th, we hosted our New Student Family Breakfast, welcoming all new 5th-8th grade 

students and their families. Thanks to the PTA for providing breakfast! The event helped new students 

become more familiar with LPS and offered a reminder that they’re not alone in their transition to a new 

school. 

●​ Lastly, we are excited to welcome three new staff members to the LPS team: 

Ms. Conner (Social Studies)​
​ Ms. Shah (Math)​
​ Mrs. VanBenschoten (Science) 

They are already making a great impact in their classrooms and contributing to our school community. 

FMB Updates:  

 

●​ Our Back to School events were extremely well attended AND so much fun!  The vibe in the 
building is full of excitement and good energy.   

●​ Thank you to the custodians and tech team for cleaning our building and putting it back 
together!  It looks amazing! 

●​ We are excited to start our third and final year of the NJTSS Reading Grant.  We have seen so 
much growth with this grant and are excited to finalize our work.   

●​ This fall is full of fun events from the PTA and AREF.  Check out the FMB FYI each weekend 
for more information! 

 

 









































 

 Optional School Professional Development Plan (PDP) Template 
 

District Name School Name Principal Name Plan Begin/End Dates 

Andover Regional Florence M Burd Nicole Dilkes Sept 2025-June 2026 

 
1: Professional Learning Goals 

 
No. Goal Identified 

Group 
Rationale/Sources of Evidence 

1 Ensure all students demonstrate 
continuous growth in academic 
achievement through engaging 
instruction and equitable access 
to resources. 

All students District/state assessment data indicating achievement gaps among 
subgroups.​
 
Classroom observation data reflecting variability in instructional 
engagement. 

2 
 
 

Cultivate a safe, supportive, and 
respectful school climate that 
promotes student well-being, 
encourages positive 
relationships, and fosters a sense 
of belonging for all members of 
the school community. 

All students and staff Office discipline referral and attendance data reflecting behavioral or 
engagement challenges. 
 
State and district priorities on social-emotional learning (SEL) and student 
wellness. 

3 
Build staff capacity to effectively 

analyze and apply data to inform 

instructional practices, enhance 

student learning, and drive 

continuous improvement across 

the district. 

All staff State and district assessment results showing inconsistent growth across 
grade levels and subgroups.​
 
Staff feedback indicating varying levels of comfort with data analysis and 
instructional application. 
 
PLC and observation evidence highlighting the need for more consistent use 
of formative and benchmark data. 

 
2: Professional Learning Activities 

 
PL 

Goal 
Initial Activities Follow-up Activities 

(as appropriate) 
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No. 
1 Analyze student achievement and growth data to identify gaps 

by subgroup.​
 
Review current instructional practices and access to resources.​
 
 

Monitor student progress through benchmark and formative 
assessments.​
 
Conduct classroom walkthroughs with targeted feedback on 
engagement and equity practices.​
 
Share progress with faculty and stakeholders to sustain momentum. 
 

2 Review current climate data, including student, staff, and parent 
surveys.​
 
Strengthen our school climate committee with staff, students, 
and families.​
 
Provide professional development on trauma-informed 
practices, SEL integration, and restorative approaches.​
 

Monitor discipline, attendance, and climate data for improvement trends.​
 
Leading the Charge (4th grade leaders)​
 
Conduct staff reflection sessions to assess the impact of SEL and climate 
strategies.​
 
Celebrate and highlight positive school culture practices regularly with staff 
and families. 

3 Provide professional development on using multiple data 
sources (formative, benchmark, summative) to inform 
instruction.​
 
Establish consistent data team/PLC protocols for reviewing 
student achievement data.​
 
Model effective data analysis processes during leadership 
meetings and professional learning sessions. 

Facilitate regular data team meetings focused on identifying trends, 
setting goals, and planning targeted instructional responses.​
 
Monitor and provide feedback on instructional adjustments 
connected to data findings through classroom walkthroughs.​
 
Share examples of best practices across grade levels and content 
areas.​
 
Evaluate impact of data-driven instruction on student achievement 
through mid-year and end-of-year assessments. 

 
 
 
 
 
3:  Essential Resources 
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PL 
Goal 
No. 

Resources                            Other Implementation Considerations 

1 Professional development providers  
 
PLC facilitation guides and data analysis tools.​
 
Time allocated for collaborative planning and reflection. 

Consideration of staffing, scheduling, and budget constraints when allocating 
resources.​
 
Continuous reflection on practices that promote inclusivity and high 
expectations for all students.​
 
Flexibility to adjust strategies based on mid-year assessment results and 
stakeholder feedback. 

2 
 
 

NJDOE SEL Competencies and state school climate improvement 
resources.​
 
Professional development providers in trauma-informed practices, 
restorative practices, and SEL.​
 
Partnerships with mental health organizations, school counselors, and 
family engagement specialists.​
 
Time for staff collaboration, committee work, and student leadership 
activities. 
 

Commitment to ongoing staff training and support in SEL and climate 
practices.​
 
Attention to equity in addressing the needs of diverse student populations.​
 
Sustainability planning for long-term culture and climate initiatives.​
 
Coordination with district-level initiatives and policies regarding safety and 
wellness. 

3 
District and state assessment platforms (NJSLA, local benchmark systems 

all in LinkIt).​
 

Time for teachers to collaborate in grade-level and cross-grade PLCs. 

Ensure equity in data use by focusing on subgroup performance and 
opportunity gaps.​
 
Provide differentiated support for staff at varying levels of data literacy.​
 
 

 
 4: Progress Summary 
 

PL 
Goal 
No. 

Notes on Plan Implementation                                       Notes on Goal Attainment 
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1   

2 
 
 

  

3   

             
Signature:      ____________________________________                  ___________________         
                            Principal Signature​ ​ ​ ​           ​ ​    Date​ ​  
 

 
 
 

​  
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Principal/Supervisor Professional Development Plan (PDP) Guidance and Sample PDP 

This optional Principal/Supervisor  Professional Development Plan (PDP) template is provided to assist school leaders in fulfilling New Jersey’s 1

individual professional development (PD) requirements. Use of this template is not mandated by the New Jersey Department of Education. 
Educators may use or modify this template or create their own. The sample plan that follows the description and template is for a fictional principal 
and has been provided for illustrative purposes only. A downloadable blank copy of the template can be found on the Individual Professional 
Development Planning and Implementation webpage.  

As specified in N.J.A.C. 6A:9C-3, all active school leaders serving on a permanent or interim basis whose positions require possession of the principal 
or supervisor endorsement are required to create, implement, and complete annually a PDP. The plan is to be created in collaboration with their 
chief school administrator or designee. The principal’s PDP must: 

• Align with the New Jersey Professional Standards for School Leaders (N.J.A.C. 6A:9C-3.4) and the New Jersey Standards for Professional 
Learning (N.J.A.C. 6A:9C-3.3);  

• Derive from the results of observations, evidence, and recommendations in the principal’s annual performance evaluation.  

• Identify PD goals that address specific individual, school, and/or district needs. 

• Ground PD activities in objectives related to improving teaching, learning, and student achievement and in support of the district PDP; and  

• Address state requirements for PD in ethics, law, and governance and other issues related to student safety and well-being (N.J.S.A. 
6A:9C-3.8). 

The principal must meet with the chief school administrator or designee at mid-year to assess progress toward completion or modification of the 
PDP. At the end of the year, the chief school administrator or designee must review the PDP status as part of the principal’s annual performance 
evaluation and principals must provide evidence of progress, including:  

 These requirements pertain to supervisors and vice/asst. principals as well as principals; however, the remainder of this document refers to the “principal PDP” 1

for brevity.

https://www.nj.gov/education/profdev/pdp/ipdp/
https://www.nj.gov/education/profdev/pdp/ipdp/
https://www.state.nj.us/education/code/current/title6a/chap9.pdf
https://www.state.nj.us/education/code/current/title6a/chap9c.pdf
https://www.state.nj.us/education/code/current/title6a/chap9c.pdf


• A narrative account detailing plan goals and their achievement, and  
• Documentation of professional growth activities. 

Items of evidence may be appended to the PDP as necessary to document progress in addition to the information entered into this form. 
Instructions for using this optional PDP template are provided below. All tables may be expanded as necessary. 

Creating the Individual Principal PDP 
Principals, vice/asst. principals, and supervisors should work collaboratively with their supervisors to devise a PDP, using multiple sources of 
evidence to inform the plan. The PDP should include identified goals for improvement and growth, specific professional learning activities to 
address these goals, timelines for completion, and evidence and reviews of progress. Instructions for using this optional PDP template are provided 
below.  

Step 1: Identify Individual Professional Learning (PL) Goals 

In the first table, identify and enter in priority order the goals for PD and growth this year. These can be informed by many sources but must include 
at least one goal derived from the annual performance evaluation. In identifying additional PL goals, consider school and district improvement goals 
as well as individual leadership strengths and challenges. The district and school improvement plans, the New Jersey Professional Standards for 
School Leaders, the district’s principal evaluation practice instrument, educator performance data, student achievement results, and work with the 
community are examples of sources of evidence that can inform the plan. To complete this section, explain the rationale and related sources of 
evidence for the inclusion of each goal. 

Step 2: Determine Specific Professional Learning Activities to Support the Goals 

In the second table, describe the specific activities in which the principal will engage to address each PL goal and include the timeline for each 
activity. Activities may include, but are not limited to, participation in school/district-based learning activities, training, university coursework, action 
research, and study groups. Study groups may include school, district, county, and/or state associations and organizations; school and district 
collaborative teams; and virtual learning communities.  

Step 3: Identify School Leader Training Needs Pursuant to N.J.S.A. 18A: 26-8.2 

In order to meet requirements pursuant to N.J.S.A. 18A:26-8.2 and other statutory requirements related to student safety and well-being, each 
principal or supervisor must complete training in the areas of: school law, ethics, governance, harassment, intimidation, and bullying. The specific 
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training history and the needs of each individual must be reviewed annually as part of the PDP planning process. Any first-time or follow-up 
refresher training needed in any of these areas should be entered into the PDP. If the principal is up to date on this training, then a note to that 
effect should be included in the plan. 

Step 4: Document Mid-year and Summative Evidence of Progress Toward Completion of PDP 

Mid-year Evidence of PDP Progress: 

At the required mid-year meeting, the principal and his/her supervisor should discuss the principal’s progress toward completion of the PDP goals 
and complete the progress report, including and any modifications to the PDP agreed upon at that time. The progress report should also include 
documentation of professional learning activities in which the principal participated in during the first half of the year.  

Summative Evidence of PDP Progress (completed as part of the principal’s annual performance evaluation): 

Document the principal’s year-long progress toward completion of the PDP goals in the Summative Review of Progress section of the PDP. Indicate if 
PDP expectations were met or not met as well as the sources of evidence reviewed. For this summative review, the principal is required to provide a 
narrative account detailing PDP goals and their achievement along with documentation of professional learning activities in which s/he participated. 
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Optional Principal Professional Development Plan Template 

District and School 

Principal and CSA 

1: Professional Learning Goals 

District Name School Name Date

Andover Regional Long Pond School 9/15/25

Principal Name Chief School Administrator/Designee Name Plan Begin/End Dates

Bryan Fleming John Fritsky September 2025-April 2026

PL Goal 
Number

Professional Learning Goals Rationale/Sources of Evidence

1 Foster a positive, inclusive, and collaborative school 
community where students, families, staff, and 
stakeholders are engaged partners in supporting student 
growth, well-being, and success.

• Introduce service projects enhancing community networks 

• Greater consistency between home and school 

• Assess student participation rate in extra-curricular activities 
beyond the school day (ie. Sports, clubs, community involvement) 
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2 Cultivate a safe, supportive, and respectful school climate 
that promotes student well-being, encourages positive 
relationships, and fosters a sense of belonging for all 
members of the school community.

School Climate Directly Impacts Student Learning

• A positive climate supports academic achievement, student 
engagement, and motivation.

• Students who feel safe and supported are more likely to take 
academic risks, participate, and perform better.

Relationships are the Core of School Success

• Strong relationships between students, staff, and families create:

◦ A more trusting and collaborative environment

◦ Greater willingness to engage in problem-solving and 
behavior reflection

Safe and Respectful Schools Reduce Discipline Disparities

• Analyze SSDS data over the span of the last three years:

◦ Suspensions and referrals

◦ Bullying and peer conflict

PL Goal 
Number

Professional Learning Goals Rationale/Sources of Evidence
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2: Professional Learning Activities  

3 Build staff capacity to effectively analyze and apply data 
to inform instructional practices, enhance student learning, 
and drive continuous improvement across the district.

Data-Informed Instruction Leads to Improved Student Outcomes 

• When educators use data effectively, they can differentiate 
instruction, identify learning gaps, and provide timely 
interventions. 

• Data analysis helps teachers make instructional decisions that are 
responsive rather than reactive. 

Empowered Educators = Stronger Student Support 

• Teachers who are confident and skilled in data use are more likely 
to adjust practices to meet student needs. 

• Building capacity across all staff ensures consistent and equitable 
use of data throughout the district. 

• Implement a Peer to Peer Informal visitation schedule 

PL Goal 
Number

Professional Learning Goals Rationale/Sources of Evidence

New Jersey Department of Education	 6



3: School Leader Training Needs Pursuant to N.J.S.A. 18A: 26-8.2 

Topics in School Law, Ethics and Governance; Harassment, Intimidation, and Bullying 

List of topics: 

4: PDP Progress Summary 

PL Goal 
Number

Professional Learning Activities Begin/End Dates

1 - increase opportunities to include and/or support members of the school community 
   * service projects 
   * community nights such as “Learning Beyond the Bell at LPS” or inviting local senior citizens to LPS to 
preview the Spring Musical 
- Promote upcoming events and celebrate past events:                                                                                                                                        

* Student, staff and parent weekly newsletters                                                                                                             
* TV displays around the building with loop of helpful daily information                                           

2 - Increase opportunities for faculty and staff to collaborate with one another within the school day 
(intentional revisions to the Master Schedule to promote/allow this dialog)                                                         
- Implementation of Faculty Advisory Program that promotes a structured support system in which each 
student is assigned to a faculty member who serves as their advisor. The advisor provides academic, 
social, and emotional guidance to help students navigate middle school and develop key life skills.

3 - Strong emphasis on grade level/content area teams analyzing student data to make informed decisions 
(common planning, dept. meetings, time designated during Team Meetings.  

PL Goal 
Number

Mid-year PDP Progress Report Sources of Evidence Review Date
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Signatures 

Principal Signature:	 Date: 

CSA/Designee Signature:	 Date: 

PL Goal 
Number

Mid-year PDP Progress Report Sources of Evidence Review Date
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Signatures 

Principal Signature:	 Date: 

CSA/Designee Signature:	 Date: 

PL Goal 
Number

Summative PDP Progress Report Sources of Evidence Expectations 
Met (Y) or 

Not Met (N)

Review 
Date
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Sample Principal Professional Development Plan Goals Exemplar 
Background: Provided as context for this example. The following hypothetical goals and corresponding professional learning activities are for a 
principal who shares one goal on equity with all other principals in the district. Each of the two goals are aligned to relevant New Jersey Standards 
for School Leaders as well as the following New Jersey Standards of Professional Learning: 

1) Equity Practices (Goal 1) 

2) Curriculum, Assessment and Instruction (Goal 2) 

3) Professional Expertise (Goal 2) 

4) Equity Drivers (Goal 2) 

5) Evidence (Goals 1 and 2) 

6) Learning Designs (Goal 2) 

7) Implementation (Goals 1 and 2) 

8) Equity Foundations (Goal 1) 

9) Culture of Collaborative Inquiry (Goals 1 and 2) 

10) Leadership (Goals 1 and 2) 

11) Resources (Goals 1 and 2)  
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1: Professional Learning Goals 

PL Goal 
Number

Professional Learning Goal Rationale/Sources of Evidence

1 Enhance leadership skills • A district level goal was set in which all school leaders must be prepared to maintain a 
focus on equity and model key strategies and procedures to positively impact student 
success. 

• A staff survey indicated a greater focus is needed on providing professional learning 
practices prioritize equity. 

• My latest performance report noted the importance of incorporating a greater staff 
voice in the development and implementation of teaching and learning processes 
within the school.

2 Develop knowledge and skills on creating 
and implementing a school-wide system of 
academic interventions for students at risk 
of failure in mathematics.

• Benchmark assessments noted 50% of students scored partially proficient and only 
10% of students scored advanced proficient in mathematics scores. 

• Teacher survey results indicate that systemic support is needed to ensure that at-risk 
students receive extra help in specific content areas. 

• 68% of teachers scored low in “response to students” on the evaluation instrument; 
implementation of an intervention system will support teachers in this area by creating 
a structure for supporting at-risk students.

New Jersey Department of Education	 11



2: Professional Learning Activities 

PL Goal 
Number

Professional Learning Activities Begin/End Dates

1 • Participation in NJ Leadership Academy courses. 
• Self-investigation through personal reading. 
• Work in a cohort with other principals in the district.  
• Seek out research publications and trainings dedicated to equity drivers in schools. 

2 • Read recommended publications on student interventions. 
• Invite members of the School Improvement Panel (ScIP) to join in visiting two schools with similar 

demographics and identify successful policies/practices of intervention systems. 
• Draft school-wide intervention plan. 
• Work with ScIP on plan implementation. 
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Andover Regional Board of Education Budget Transfers printed on 9/8/2025

Report Includes Effective Dates from Aug 01, 2025 to Aug 31, 2025

Date Source Account/Title Target Account/Title Comments Amount

291.68
Admin IT Supplies
11-000-252-600-000-000

Admin IT - Other Purch Svcs
11-000-252-340-000-00008/31/25

adj. for IT supplies

18.00
Extraordinary - Prof Svc - FMB
11-000-217-320-000-002

Extraordinary - Prof Svc - LPS
11-000-217-320-000-00108/31/25

adh. for extraordinary services

6,021.93
Salary - Summer School
11-422-100-101-000-000

Purch Prof/Ed Svcs
11-422-100-300-000-00008/31/25

adj. for ESY

5.37
Kindergarten Supplies
11-190-100-610-099-002

Grade 2 Supplies
11-190-100-610-002-00208/31/25

adj. for Grade K & 3 & 4 supplies

8.21
Grade 4 Supplies
11-190-100-610-004-002

Grade 2 Supplies
11-190-100-610-002-00208/31/25

adj. for Grade K & 3 & 4 supplies

10.81
Grade 3 Supplies
11-190-100-610-003-002

Grade 2 Supplies
11-190-100-610-002-00208/31/25

adj. for Grade K & 3 & 4 supplies

6,356.00The total of all transfers within fund 10 is: 

Page: 1   Printed:  9/8/2025 at 11:49:41AM © 2008 CDK Systems, Inc.





















































































 

 
 
 
 
 

ARSD Monthly Suspension/HIB Report 
 

8/14/25 - 9/17/25 

Suspensions 

 Student 
ID Grade Gender Infraction ISS/OSS # of 

Days 

FMB 0 0 0 0 0 0 

LPS 0 0 0 0 0 0 

       

       

       

       

       

       

       

 

Harassment, Intimidation and Bullying Reports 

 # of Alleged 
Incidents 

# of Alleged 
Incidents not 
Investigated 

# of Confirmed 
Incidents 

# in 
progress 

Nature of 
Confirmed 
Incidents 

Hours of 
Investigation 

FMB 0 0 0 0 0 0 

       

LPS 0 0 1 
(HIB-LPS-2526-1) 

0 0 1 

​  



 

 

 
Optional District Professional Development Plan (PDP) Template 

 
District Name Superintendent Name Plan Begin/End Dates 

Andover Regional School District John Fritzky September 2025- June 2026 

 

1: Professional Learning (PL) Goals 
 

PL 
Goal 
No. 

Goals Identified 
Group 

Rationale/Sources of Evidence 

1 Foster a positive, inclusive, and collaborative school 
community where students, families, staff, and 
stakeholders are engaged partners in supporting 
student growth, well-being, and success. 

All staff and parents 
●​ Introduce service projects enhancing 

community networks 

●​ Assess student participation rate in 

extra-curricular activities beyond the 

school day (ie. Sports, clubs, community 

involvement) 

2 
Build staff capacity to effectively analyze and apply 

data to inform instructional practices, enhance 

student learning, and drive continuous 

improvement across the district. 

All Staff State and district assessment results showing 
inconsistent growth across grade levels and 
subgroups.​
 
Staff feedback indicating varying levels of comfort 
with data analysis and instructional application. 
 
PLC and observation evidence highlighting the 
need for more consistent use of formative and 
benchmark data. 

 
2: Professional Learning Activities 
 

PL Initial Activities Follow-up Activities (as appropriate) 
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Goal 
No 

1 
Increase opportunities to include and/or support members 

of the school community 

   service learning projects at FMB  

   community nights ie Learning Beyond the Bell at LPS 

 

 
Collect feedback on these events to learn how we can improve and learn 
what went well. 

2 Provide professional development on using multiple data 
sources (formative, benchmark, summative) to inform 
instruction.​
 
Establish consistent data team/PLC protocols for reviewing 
student achievement data.​
 
Model effective data analysis processes during leadership 
meetings and professional learning sessions. 

Facilitate regular data team meetings focused on identifying trends, setting 
goals, and planning targeted instructional responses.​
 
Monitor and provide feedback on instructional adjustments connected to 
data findings through classroom walkthroughs.​
 
Share examples of best practices across grade levels and content areas.​
 
Evaluate impact of data-driven instruction on student achievement through 
mid-year and end-of-year assessments. 

 

3: PD Required by Statute or Regulation 
 

State-mandated PD Activities 
HIB policy and prevention 
School Safety 
Code of Conduct 
Missing/AbusedChildren 
Achieve NJ Educator Evaluation 
PreSchool Training  
ELL Training 
RTI Training 

 
 
 

4: Resources and Justification 
 

New Jersey Department of Education​ 2​ ​ ​ ​ ​ ​  



 

Resources 

To meet the professional learning needs of the district’s schools, funds have been appropriated in the school budget.  The allocation will come from a 

combination of local, state, and federal funds.  This amount covers costs for external providers/consultants, materials, technology resources, subscriptions 

for online resources, and staff stipends.  The employee contract stipulates that 4 full days during the school year will be dedicated to professional learning 

activities.  In addition, the contract stipulates that two afternoons a month are allocated to professional learning activities.  Team structures and 

procedures are in place at each school to provide opportunities for teachers to collaborate during the school day.  Our Mental Health and Wellness team 

will also play a part in meeting the needs of our staff, families and students from a social and emotional standpoint.   

Justification 

Conversations from many professionals and parents within the district have led to the identification of key focus points in this professional 
development plan.   In order to continue to improve a district, resources must be allocated to make improvements.  We will plan district initiatives 

and teacher professional development strategically to support our students, staff, and families 
 
Signature:      ____________________________________                  ___________________         
                            Superintendent Signature​ ​ ​ ​           ​    Date​ ​  

 
 

 
 
 
 
 

 
                            ​  
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