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Introduction 
This report is presented in accordance with the Audit Committee charter at Dallas 
Independent School District (District) policy, BDB (Exhibit) (see Appendix 4), which 
requires that an annual report be presented to the Board of Trustees summarizing the 
Audit Committee’s activities, issues, and recommendations. This report includes:  
 

• A summary of the work the Audit Committee performed to fully discharge its 
responsibilities during the preceding year 

• A summary of progress in addressing corrective actions on the findings and 
recommendations made in internal and external audit reports 

• Details of meetings, including the number of meetings, held during the relevant 
period and the number of meetings each member attended  

• Other matters the committee deemed to be important 
 
The report covers the period July 1, 2024 through June 30, 2025. 
 
The Audit Committee plays a significant role in providing and improving transparency 
around governance, risk management, and internal control practices. The Audit 
Committee should play an independent oversight and advisory role, with responsibility for 
decision-making resting with management. The Audit Committee is a key component of 
an organization’s governance structure and strengthens the independence of the internal 
audit activity. 
 
Audit Committee member independence is a key concept for an effective Audit 
Committee. In addition to being independent from the District, Audit Committee members 
are expected to conduct their work in a diligent and professional manner, demonstrate 
inquisitiveness, outspokenness, courageousness, and collectively be knowledgeable of, 
or have expertise in finance and accounting, business, auditing, risk management, 
compliance, and information technology.  
 
The Audit Committee charter is the benchmark for assessing the Audit Committee’s 
performance. Compliance with charter standards is one pillar of a high-performing Audit 
Committee. Two additional pillars; (1) participation of Audit Committee members in pursuit 
of value-added activities, and (2) outcomes achieved, also support their overall 
contribution to the District. A strong Audit Committee builds trust and confidence in how 
the District is managed and strengthens independence of the internal audit activity. 
 
Purpose of the Audit Committee BDB (Exhibit) (see Appendix 4) 
The purpose of the Audit Committee is to provide structured, systematic oversight of the 
District’s risk management and internal control practices. The committee assists the 
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Board of Trustees by providing advice and guidance on the adequacy of the District’s 
initiatives for: 
 

• Risk management; 
• Internal control framework; 
• Oversight of internal and external audits; and 
• Financial statements and public accountability reporting. 

 
In broad terms, the Audit Committee reviews each of the items noted above and provides 
the Board of Trustees with independent advice on the adequacy and effectiveness of 
management’s practices. This advice and guidance also may include suggestions and 
recommendations to strengthen these management arrangements.  
 
Authority of the Audit Committee BDB (Exhibit) (see Appendix 4) 
The Audit Committee is empowered by the Board of Trustees to:  

• Approve the annual internal audit plan and subsequent changes to it;  
• Perform the annual evaluation of the chief internal auditor and recommend any 

employment, compensation, or changes in work conditions to the full Board of 
Trustees for approval; 

• Review and approve the District’s risk assessment and provide copies to the full 
Board of Trustees; 

• Review reports issued by the Office of Internal Audit and designate them as final; 
• Review and approve the Office of Internal Audit charter and subsequent revisions 

as outlined in CFC (Exhibit) (see Appendix 5); 
• Set the annual budget for the Office of Internal Audit, which will be included within 

the Annual Fiscal Year Dallas ISD General Administration budget adopted by the 
Board of Trustees; 

• Appoint community advisers; and 
• Perform the oversight of the Office of Internal Audit to ensure that all activities are 

conducted in compliance with, and limited to, the Office of Internal Audit charter.  
 
Composition of the Audit Committee BDB (Exhibit) (see Appendix 4) 
The Audit Committee consists of: 

• Three members of the Board, who are appointed to one-year terms by the Board 
President. The Board President designates the Chair of the Audit Committee. Only 
members of the Board serving on the Audit Committee are authorized to vote. 

• Two non-voting community advisers, who will be appointed by the Audit 
Committee: 

o Advisers, who must be Certified Public Accountants (CPAs) and/or Certified 
Internal Auditors (CIAs). 

o At least one community adviser, who must be a CPA. 
o Appointments are for two-year staggered terms.  
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• The Superintendent and/or designee may attend Audit Committee meetings. 
 

During FY 2024-2025, the Audit Committee was composed of the following members: 
• Trustee Sarah Weinberg, Chair 
• Trustee Joyce Foreman  
• Trustee Lance Currie 
• Non-voting Community Adviser Chris Lewis, CIA (re-appointed in September 2023 

for a two-year term ending June 2025) 
• Non-voting Community J. Manuel Torres-Rodriguez, J.D., CPA (appointed in 

October 2024 for a two-year term ending June 2026) 
 
The following items are required to be disclosed in the annual report to the Board of 
Trustees.  
 
Summary of Audit Committee Responsibilities 
Per policy BDB (Exhibit) Audit Committee responsibilities include the following: 

• Financial Statements 
During the year the Audit Committee met with Weaver and Tidwell LLP 
(Weaver) the District’s external auditors. At the November 19, 2024 meeting, 
the Audit Committee heard Weaver representatives discuss the District’s 
audited financial statements for the year ended June 30, 2024. Weaver 
discussed the audit process, required auditor communications to those 
responsible for governance, auditor results and findings, financial highlights, 
and any new accounting standards implemented in FY 2024. The audit firm 
issued an unmodified opinion on the FY 2024 financial statements. The Audit 
Committee voted to recommend to the full Board of Trustees approval of the 
Annual Comprehensive Financial Report for the fiscal year ended June 30, 
2024. 
 

• Internal Control Framework 
At the May 19, 2025 meeting, the Audit Committee approved the FY 2025-2026 
audit plan that covered various District operational areas. Included in the audit 
plan were procedures to document, analyze, and report on internal controls. 
(see Appendix 1)  
 
Recommendations to improve the internal control function of a specific 
operational area are included in the internal audit reports that are presented to 
the Audit Committee for review and approval. All findings and 
recommendations were tracked and included management’s responses. This 
information was presented at each Audit Committee meeting for review and 
discussion. 
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Continued discussion and training on issues involving the internal control 
framework should be included in future Audit Committee meetings.  
 

• Internal Audit 
The Audit Committee reviewed the Office of Internal Audit Charter (CFC 
Exhibit) (see Appendix 5) and the Audit Committee Charter (BDB Exhibit) (see 
Appendix 4) at the May 19, 2025 meeting with no recommended changes. 
 
The Office of Internal Audit is required by District policy (CFC Exhibit) and the 
Standards to conduct a District risk assessment to determine whether the 
District’s network of risk management, as designed and represented by 
management, is adequate and functioning in a manner to ensure risks are 
appropriately identified and managed. The risk assessment process is used to 
obtain input from District stakeholders and to determine and prioritize internal 
audit work plans. The FY 2025-2026 Annual Audit Plan which includes the 
annual risk assessment was approved by the Audit Committee at its May 19, 
2025 meeting. (see Appendix 1). 
 
A status report was presented to the Audit Committee at each meeting on the 
progress of the FY 2024-2025 Annual Audit Plan. The current status report is 
attached. (see Appendix 2). 
 
The Audit Committee reviewed the Office of Internal Audit staffing report at their 
meeting held on May 19, 2025. The organization chart as of July 7, 2025 is 
attached. (see Appendix 6). 
 
The Audit Committee’s review on internal audit reports supports the conclusion 
that there are no unjustified restrictions or limitations on the Office of Internal 
Audit. Audit Committee members expressed support for unrestricted access for 
all internal audit activities. 
 
The Audit Committee reviewed and discussed several factors that measured 
Internal Audit’s effectiveness. These discussions concerned Internal Audit 
operations and the Standards. Implementing a District risk assessment 
process, preparing an audit work plan based on the District’s risk assessment, 
improving internal audit report presentations with greater in-depth management 
recommendations, and tracking management resolution of observations and 
recommendations are examples of the metrics that were used to determine the 
Office of Internal Audit’s effectiveness. 
 
The Audit Committee was available to meet with the Chief Internal Audit Officer 
to discuss any subject in closed session that met the requirements of the Texas 
Open Meetings Act. 
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• External Audit 

Meetings held with external auditors are highlighted in the Financial Statement 
section of this report. Discussion of the external auditors’ proposed audit scope 
and approach were reviewed and discussed at those meetings. There were no 
changes in the external auditor during FY 2024-2025.  

 
• Compliance 

The Audit Committee in its review of internal and external audit reports 
identifies significant observations/findings. All internal audit report observations 
are tracked and presented to the Audit Committee at each meeting to 
determine the status of the recommendations. During this year, 
recommendations were sufficiently resolved or are still being monitored for 
management’s follow-up. Any external auditor findings are followed-up by the 
audit firm, and results are reported to the Audit Committee in the subsequent 
year. 
 

• Reporting Responsibilities 
This report fulfills the Audit Committee’s responsibility to submit an annual 
report to the Board of Trustees summarizing the committee’s activities, issues, 
and recommendations. 
 

Summary of Corrective Actions on Findings and Recommendations 
At each meeting, a status report on findings and recommendations prepared by the Office 
of Internal Audit was presented to the Audit Committee. The report contained a listing of 
recommendations from prior internal audit reports, scheduled implementation dates, 
management’s responsible party, and the recommendation’s risk level. As a 
recommendation was completed by management and reviewed by the Internal Audit staff, 
it would appear as “closed” in the report. Audit Committee members reviewed the report 
and asked questions regarding the status of individual items. Management 
representatives attended meetings to answer any Audit Committee questions as needed.  
 
Details of Audit Committee Meetings  
The Audit Committee is required to meet at least four times during the fiscal year and can 
convene additional meetings as necessary. All committee members are expected to 
attend each meeting. BDB (Exhibit) (see Appendix 4). 
 
Chair, Sarah Weinberg, convened a special meeting on April 28, 2025 to approve the 
Chief Internal Audit Officer’s performance evaluation for the 2024-2025 school year. The 
Audit Committee also voted to approve a recommendation to the full Board of Trustees 
on changes to the Chief Internal Audit Officer’s employment compensation for the 2025-
2026 school year. 
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The following chart lists the Audit Committee meetings and the attendance of each 
committee member.  
 

 
Committee Member 

 
10/1/24 

 
11/19/24 

 
2/18/25 

 
4/28/25 

 
5/19/25 

Sarah Weinberg, Chair      
Joyce Foreman, Trustee      
Lance Currie, Trustee      
Chris Lewis, CIA, CRMA 
Community Adviser 

    
 

 

J. Manuel Torres-
Rodriguez, J.D., CPA 
Community Adviser  

     

 
The Audit Committee meeting minutes are attached. (see Appendix 3). The minutes for 
the meetings in May 2025 will be presented for approval at the September 10, 2025 Audit 
Committee meeting. 
 
Report on Other Significant Matters 
The Institute of Internal Auditors (IIA) requires that an External Quality Assessment (EQA) 
be completed every five years. The next EQA is due to be completed by October 2026. 
The most recent external EQA was completed in October 2021 by the IIA. The Office of 
Internal Audit was given a rating of “Generally Conforms” in every assessed area, which 
is the highest rating given by the IIA. (see Appendix 7 for report excerpt). According to 
the IIA, “this level of conformance demonstrates a clear intent and commitment to 
achieving the Core Principles for the Professional Practice of Internal Auditing and the 
Definition of Internal Auditing”.  
 
In addition, the Office of Internal Audit performs an Internal Quality Assessment (IQA) on 
an annual basis to ensure quality standards are being met. An IQA was completed and 
presented to the Audit Committee on November 19, 2024. The review resulted in a rating 
of “Generally Conforms” in every assessed area. 
 
Conclusion 
During FY 2024-2025, the Audit Committee complied with the committee charter, had 
active participation of the Audit Committee members, and pursued value-added activities 
and outcomes. The Audit Committee efforts provided opportunity to build trust and 
confidence in how the District is managed; and strengthen the independence of the 
Internal Audit activity. As a result, the Audit Committee provided beneficial assistance to 
the Board of Trustees by providing advice and guidance on the adequacy of the District’s 
initiatives for risk management, internal control framework, oversight of internal and 
external audits, financial statements, and public accountability reporting.  
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Appendix 1: FY 2025-2026 Audit Plan  



Page 11 of 45 
 

 
 

 
 
 

  



Page 12 of 45 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 2: FY 2024-2025 Audit Plan 
Status 
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Appendix 3: Audit Committee Meeting 
Minutes 

 
 

  



Page 15 of 45 
 

 
  



Page 16 of 45 
 

 
  



Page 17 of 45 
 

  



Page 18 of 45 
 

 

 

 



Page 19 of 45 
 

 

  



Page 20 of 45 
 

 

 

 



Page 21 of 45 
 

 

 

 



Page 22 of 45 
 

 

  



Page 23 of 45 
 

 

 

 



Page 24 of 45 
 

  



Page 25 of 45 
 

 

 

 

 



Page 26 of 45 
 

 

 

 

 



Page 27 of 45 
 

  



Page 28 of 45 
 

 

  



Page 29 of 45 
 

 

 

 



Page 30 of 45 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 4: Audit Committee Charter – 
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Appendix 5: Office of Internal Audit 
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Appendix 6: Office of Internal Audit 
Organization Chart1 

 
 

  

 
1 As of July 7, 2025 
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Dallas Independent School District Office 
of Internal Audit 

It is our overall opinion that Internal Audit Generally Conforms with the 
Standards and the IIA Code of Ethics. 

This level of conformance demonstrates a clear intent and commitment to achieving the  

Governance 

Standard Rating 

1000 GC 

1100 GC 

1300 GC 

Code of  
Ethics 

GC 

Staff 

Standard Rating 

1200 GC 

Process 

Standard Rating 

2200 GC 

2300 GC 

2400 GC 

2500 GC 

Management 

Standard Rating 

2000 GC 

2100 GC 

2450 GC 

2600 GC 

Thank you for the opportunity to be of service to Internal Audit.  We will be pleased to respond  
to further questions concerning this report and furnish any desired information. 

Steve Goodson, CIA CISA, CRMA, CCSA, CGAP Bill Radish 
Team Leader Director, IIA Quality Services 
IIA Quality Services, LLC IIA Quality Services, LLC  

Team Member: 
David MacCabe, CIA, CGAP, CRMA 
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