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Budget Reporting Periods
1. Preliminary Budget – June 
2. Public Hearing Budget – June 
3. Adopted Budget – June 
4. 45-Day Revision (if needed) – August 
5. First Interim – December 
6. Second Interim – March 
7. Third Revision – May 
8. Estimated Actuals – June
9. Fourth Revision (if needed) – June 
10.Unaudited Actuals – September 
11.FOC/Board Liaisons Review Draft Audit – Dec.  
12.Board Approves Final Audit Report – Dec.



What are Unaudited Actuals?

 District prepared year-end financial statements as 
of June 30th using State format known as SACS 
(State Account Code Structure) for all District funds 
(SACS Report Attachment)

 Report of activities in all District funds, identifying 
reserves that are carried forward into future years 
or unspent funds  (Attachments 1 & 2)

 Used by external auditors to prepare the official 
Audit Report

 In June, staff presented 2024-25 Estimated Actuals 
during the 2025-26 Budget Adoption process
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What has changed since June?

Year-end closing entries are prepared and 
posted

The financial books of the District have been 
closed

Unspent allocations have been identified 
and reserved or assigned to the Fund 
Balance as appropriate (Attachments 3 & 4)

Unaudited Actuals are compared to 
Estimated Actuals as presented with the 
2025-26 Adopted Budget
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Why are Projections Different 
than Expected?
 In general terms, the District uses 

conservatively estimated revenue and 
allocated expenditures during the budget and 
interim reporting processes

Basic Aid School Districts must monitor cash 
on a more frequent basis as we only receive 
two property tax payments per year

COVID-19 funds and other Categorical funds 
were used for COVID allowable expenses 
which relieved portions of the Unrestricted 
General Fund
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What are Common Reasons for 
Differences? (typical year)

Expenditure allocations or budgets were 
not completely spent

Other Restricted General Fund sources 
were used in lieu of Unrestricted General 
Fund 

Rollover Purchase Orders (PO) were carried 
into the new year, if applicable (other 
funds)
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Explanation of major differences between 
Estimated Actuals and Unaudited Actuals $3.6M

REVENUE:
• PROPERTY TAX – $504K Higher property tax than budgeted due to increased 

delinquent assessment collections
• EDUCATION PROTECTION ACCOUNT – ($130K) Lower state funding 

received than originally projected in the budget due to decrease in average daily 
attendance (ADA)

• IN LIEU PROPERTY TAX TRANSFER TO CHARTER – ($80K) District residents 
attending outside charter schools, resulting in higher-than-budgeted property tax 
revenue transfers

• LEASE & RENTAL – $741K This reflects new facility rental agreements and 
higher occupancy rates than originally projected

• LEASE & RENTAL GASB 87 – ($394K) This was caused by required accounting 
adjustments under the new GASB 87 lease standard implementation

• MEASURE R – $416K Better-than-expected parcel tax collection due to 
property owners who no longer qualify for the Senior Exemption

• MEASURE GSH/YY – $85K Derived from additional sales taxes generated 
within the City of Santa Monica compared to forecast

• INTEREST EARNED – $531K Driven by Federal Reserve interest rate increases 
improving investment portfolio returns

• INTEREST EARNED GASB 87 – $2M Favorable accounting adjustments for 
positive interest calculations under GASB 87

• ALL OTHER LOCAL INCOME – $485K This was generated by reimbursement 
from the District Property & Liability Insurance provider related to the Franklin 
and Palisades fires

• LOCAL GENERAL FUND CONTRIBUTION – $329K Additional contribution to 
Special Education by $231K is offset by cost savings in Routine Restricted 
Maintenance Account (RRMA) that nets to a favorable $329K 

$3.6M
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Explanation of major differences between 
Estimated Actuals and Unaudited Actuals $12.58M

Expenses:

• SALARIES & STATUTORY BENEFITS – Resulted from, permanent vacancies, 
positions remaining unfilled longer than expected and employees taking extended 
unpaid leave [$3.3 million]; use of one-time funds from Career Technical Education, 
Covid ESSER Funds, as well as a Health Benefit credit from the District’s transition 
from CalPERS to SISC [$3.3 million]

$6.6M

• CONSULTANTS, LEGAL, & OTHER OPERATING – This was generated by reduced 
need for external consultants, fewer legal disputes, and less other operating costs 
(include but is not limited to: Conference/Travel, Maintenance Agreements, 
Advertising, Membership Dues, Inter-fund transfers, Banking Fees, & Audit Fees)

$3.2M

• UNUSED TRANSFER TO FOOD SERVICES – Occurred because food service 
operations required less general fund subsidy than budgeted due to higher federal 
and state meal program reimbursement rates

$900K

• SEXUAL ASSUALT MOLESTATION INSURANCE PAID IN 25-26 NOT 24-25 –
Timing differences as insurance premium was deferred to the following fiscal year $500K

• COSTS SAVINGS IN SUPPLIES/BOOKS/TEXTBOOKS
o Education Services General Supply Cost & Electronic Devices – $510K
o Maintenance & Operations Custodial & General Supply Costs – $86K
o Health Services Nursing Supplies & Non-Capital Equipment – $88K
o Unspent Site Formula & Stretch Grant Allocations – $103K

$810K

• RENTALS, LEASES, & REPAIRS – This was driven by use of Deferred Maintenance 
Funds and Ongoing Major Maintenance Funds as well as more favorable lease and 
repair renegotiations

$350K

• DECREASE IN CAPITAL OUTLAY – Came from reduced need of additional white 
vehicle fleet as well as bus replacements $227K9



SANTA MONICA- MALIBU USD - PROPERTY TAXES COMPARISON
P2 REPORT ANNUAL REPORT

FISCAL 
YEAR

PROPERTY
TAXES RDA FUNDS TOTAL

PROPERTY 
TAXES

RDA 
FUNDS TOTAL VARIANCE %

FY vs. FY
VARIANCE

2012-13 49,542,296 8,783,796 58,326,092 53,499,704 10,956,778 64,456,482 6,130,390 10.51% 24.66%

2013-14 51,700,678 6,958,920 58,659,598 52,656,493 13,157,653 65,814,146 7,154,548 12.20% 2.11%

2014-15 55,736,580 10,582,632 66,319,212 57,371,774 15,200,596 72,572,370 6,253,158 9.43% 10.27%

2015-16 60,240,363 10,225,493 70,465,856 62,583,086 11,082,687 73,665,773 3,199,917 4.54% 1.51%

2016-17 65,588,613 6,517,394 72,106,007 66,181,738 14,731,464 80,913,202 8,807,195 12.21% 9.84%

2017-18 72,407,623 7,073,023 79,480,646 64,963,302 18,279,332 83,242,634 3,761,988 .73% 2.88%

2018-19 71,277,791 8,151,060 79,378,851 70,579,431 14,889,013 85,468,444 6,089,593 7.67% 2.67%

2019-20 73,835,932 17,273,237 91,109,169 74,659,786 16,524,221 91,184,007 74,838 0.10% 6.27%

2020-21 80,743,207 15,000,000 95,743,207 78,971,008 21,912,180 100,883,188 5,139,981 5.10% 9.62%

2021-22 93,763,505 15,000,000 108,763,505 93,913.203 19,572,246 113,485,449 4,721,944 4.16% 11.10%

2022-23 97,922,388 15,000,000 112,922,388 98,740,236 21,799,348 120,539,584 7,617,196 6.32% 5.85%

2023-24 91,703,372 18,000,000 109,703,372 92,856,330 24,571,397 117,427,727 7,724,355 6.58% (2.65%)

2024-25 91,163,541 22,000,000 113,163,541 90,701,068 23,931,235 114,632,303 1,468,762 1.30% (2.44%)



Unrestricted General Fund Balance 
Historical Differences

June Estimated vs. August Actuals & Net Increase(Decrease) with Reserve Balance

Fiscal Year
Estimated vs. 

Unaudited Actuals
Net 

Increase(Decrease)
Ending Fund 

Balance/Reserve
2011-12 1,575,461 (2,280,283) 17,566,662
2012-13 9,756,047 7,184,608 24,751,270
2013-14 2,671,242 (2,975,908) 21,775,362
2014-15 8,414,916 9,759,555 31,534,919
2015-16 4,019,832 1,074,929 32,609,848
2016-17 3,092,853 (5,691,926) 26,917,922
2017-18 5,701,386 7,968,107 34,886,030
2018-19 2,935,860 (3,585,531) 22,439,368
2019-20 7,537,933 (222,497) 22,216,271
2020-21 10,371,248 9,361,029 31,577,901
2021-22 6,872,603 13,078,889 46,776,590
2022-23 7,230,758 (11,894,736) 34,881,853
2023-24 20,430,866 26,281,549 56,609,464
2024-25 15,692,125 7,252,888 62,550,053
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Observations To Keep In Mind
Stabilizing enrollment
Property taxes are an extremely high 

percentage of LCFF funding
Community Redevelopment Funds a 

significant percentage of LCFF funding
Parcel taxes, property transfer tax, special 

sales tax measures, and donations are a 
significant percentage of total revenue
Given the potential for revenue volatility, 

expenditures need to be managed strategically
Continue to use and monitor Covid-19 

Expenditures from Restricted General Fund
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REPORTING PERIODS
2024-25

(Attachment 5)
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2024-25 Unaudited Actuals
As of 6/30/2025



Reserve History





What's Next for 2024-25?

CWDL will Audit the 2024-25 Unaudited 
Actuals week of September 29, 2025.

Draft Audit Report will be reviewed by the 
FOC November/December 2025

Final Audit Report Recommendation from 
FOC for Approval by BOE in December 
2025
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What's Next for 2025-26?

First Interim Recommendations
Revenue
Property Tax Specific to RDA (Redevelopment Agency Funds)
EPA (Education Protection Account)
Charter In-Lieu Tax
Lottery (Unrestricted)
Mandated Cost Block Grant
Other State Revenue for Transportation Reimbursement Block 

Grant
Measure YY & GSH
 Joint Use Agreements
Education Foundations (Santa Monica and Malibu)
Earned Interest
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What's Next for 2025-26?

First Interim Recommendations
Expenditures
Potential Salary & Benefit changes due to upcoming negotiations 
Legal
Other Operational Costs
Transfer to County Specialized Schools
Fund 14 Deferred Maintenance
Middle School Sports Program
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