CPS School Governance Team
September 18, 2025
Vision: Building Legacies- One Student at a Time
Mission: We inspire all students to build the skills and confidence to find their passions and achieve their goals.

Members Present: David Jaye, Allison Nelson, Sara Blackwell, Nayeli Barrett, Anna May, Jenny Moore, Michael Pogue, Kyle
Aylor, Courtney Trussell, and Katie Gobbi

Inspiration: Allison Nelson

“Believe you can and you’re halfway there.” -Theodore Roosevelt
Pledge of Allegiance
Approval of the Meeting Minutes

August 21, 2025

Principal’s Report
L Welcome to September
IL. Updates

a. Behavior
i. Behavior Matrix is on CPS Website
ii. 20 minors (3" Grade), 45 minors (2" Grade)
b. Enrollment
i. Currently at 1502 enrolled students
c. Budget Updates
i. Consolidated budget, One account
ii. Charter or CLIP on website
iii.  $389,000 yearly budget
iv.  12% finished with FY25, 10% of budget spent
d. Parent Feedback (Open QR on newsletters)
i. 22 submissions so far
ii. ASP communication better
e. Trust & Accountability
i. Updating website
ii. Letter to be sent home explaining grades for report cards
iii. Digital report cards being sent home
f.  Family Engagement Opportunities
i. Family Night October 2", Homeroom sessions
111 Student Achievement & Progress
a. Amira
i. Every grade tested
ii. Diagnostic tool
iii. To be given again in December
b. MAP
i. 2 & 3" grade
ii. 1% grade MAP test in December
c.  Benchmark/Bridges, Curriculum
i. Teaching with fidelity
Iv. Open Feedback
a. Book Character Parade
i. Gates open at 9:15
ii. Parade not to start before 9:30
iii. Parents sitting in stands
iv.  All students start by sitting on the field, dismissed to walk around the track



