Superintendent’s
Entry Plan

9/15/2025




Purpose

The purpose of the Superintendent’s Entry Plan is to provide a structured, inclusive
approach for gaining a comprehensive understanding of the district and its impact on the
children of Westport. The plan is designed to ensure that diverse voices and perspectives
are heard, valued, and incorporated into decision-making processes. Hence, this plan

engages a broad spectrum of stakeholders—staff, families, students, community partners,
and elected officials.




Comprehensive and Inclusive Process

Stakeholder Voice Document Reviews Data Analysis
Staff, Families, Students, & Policies, Plans, and Audits Achievement, SEL, & Participation
Community Partners disaggregated by subgroups (low

Income, special education, etc.)
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Dignity and Value of All
Community Connection
Whole Child Development

Growth Mindset for All Learners

Communication & Interdependence



] 01 Whatdo you value about the

Ove ra rc h i n g Westport Community Schools (WCS)?
Q u eSti o n S ] 02 What are the strengths of the WCS?

B (O3 Whatchallenges are WCS currently
facing?

B (4 Whatarethe unmet needs of the
children of Westport?

B (OB Wwhatareyour aspirations for the
children of Westport and the larger
community?




2023 - 2026 Strategic Plan

#1 #2
Infuse
Experiential and
Personalized
Learning into
the Curricula

Strategically
Maintain and
Improve District
Facilities

STRATEGIC GOALS

= #4

Review & Build on
our Comprehensive
Plan to Enhance
Safety & Security in
our Schools

Improve Family
and Community
Partnerships

#5

Provide

Professional
Development to
Support Goals 1-4




Timeline

O

Stage 1

Transition

July - August
2025

L4

Stage 2

Listen and
Learn
Sept - Nov
2025

L4

Stage 3

Compile and
Present Finding
Dec - Jan

2026

(J

Stage 4
Develop
District’s
Strategic Plan
Feb - July
2026

L4

Stage 5

SC Approves
District’s
Strategic Plan
August
2026




PARENT FORUM

Please attend one of the
Superintendent’s listening sessions.
Share your experiences and insights,
and aspirations for our children.

Your voice matters—let's work
together to support our students and
schools!

Scan to Register

15 October, 2025
@ WES 5:15 PM - 6:15 PM

TBD October, 2025
@ TBD 6:30 PM - 7:30 PM

3 November, 2025
@ MAC 9:00 AM - 10:00 AM

3 November, 2025
VIRTUAL 6:30 PM - 7:30 PM

www.westportschools.org | 508-636-1140



