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Purpose

The purpose of the Superintendent’s Entry Plan is to provide a structured, inclusive
approach for gaining a comprehensive understanding of the district and its impact on the
children of Westport. The plan is designed to ensure that diverse voices and perspectives
are heard, valued, and incorporated into decision-making processes. Hence, this plan

engages a broad spectrum of stakeholders—staff, families, students, community partners,
and elected officials.




Comprehensive and Inclusive Process

Stakeholder Voice Document Reviews Data Analysis
Staff, Families, Students, & Policies, Plans, and Audits Achievement, SEL, & Participation
Community Partners disaggregated by subgroups (low

Income, special education, etc.)



















