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This statement details our academy’s use of pupil premium funding to help improve the attainment of our 
disadvantaged pupils over three academic years.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 
effect that last year’s spending of pupil premium had within our school.  

Academy overview 2025/26 (Recent Data Capture: 10.09.25)  

Detail Data 

Academy name Pound Hill Infant Academy 

Number of pupils in the academy  268/270 

Proportion (%) of pupil premium eligible pupils 7.4%   20 pupils  

 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2023/2024 

2024/2025 

2025/2026 

Date this statement was published September 2025 

Date on which it will be reviewed January 2026 

Statement authorised by Mr T Jordan (Principal) 

Pupil premium lead Mrs N Ellis (Assistant 
Principal/Inclusion Lead) 

Funding overview: information for 2024-25 

Detail Amount 

Pupil premium funding allocation this academic year £29957.04 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

 

£29957.04 
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2023-24 Overview  
(Data capture 18.06.2024) 

 
Total number of children identified as pupil premium: 28 (10.3% ) 

 Reception Yr1 Yr 2 

Number  8 9(+ 1 previous LAC) 11  

Boys  4 5 6 

Girls  4 4 (+ 1 previous LAC) 5 

 
Number of children identified as SEND and PP (54%) 

 Reception Yr1 Yr 2 

Number  5 4 7 (+1 previously SEND)  

Boys  4 2 5 

Girls  1 2 2 (+1 previous SEND)  

 
 

2024-25 Overview  
(Data capture September 2024) 

Total number of children identified as pupil premium: 17 (6.3% ) 

 Reception Yr1 Yr 2 

Number  0 9 8 

Boys  0 3 5 

Girls  0 6 3 

 
Number of children identified as SEND and PP : 9 (53%) 

 Reception Yr1 Yr 2 

Number  0 5 4 

Boys  0 2 2 

Girls  0 3 2 

 
 

2025-26 Overview  
(Data capture September 2025) 

Total number of children identified as pupil premium: 20 (7.4% ) 

 Reception Yr1 Yr 2 

Number  2 9 9 

Boys  0 3 2 

Girls  2 6 7 

 
Number of children identified as SEND and PP : 9 (53%) 

 Reception Yr1 Yr 2 

Number  0 5 4 

Boys  0 2 2 

Girls  0 3 2 
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Part A: Pupil premium strategy plan 2025-26 

Statement of intent 

• All pupils to become confident, secure and caring individuals who achieve personal 

success and develop a lifelong love of learning. 

• Support the well-being and emotional needs of pupils  

• Develop pupils’ awareness of language and vocabulary. 

• Support pupils to access the PHIA curriculum and participate in activities that build and 

broaden their current lived experiences.  

• Develop the knowledge, from their initial starting points, specifically in writing.  

EYLG info on PP/others for reading and writing  

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 

Linked to 
priorities 1,,3 
and 6 of the 
LTip 

Language Development:  

Assessments of Communication and Language skills show further development of 
receptive and expressive language skills are required.  

2 

Linked to  
Priorities 4 
and 7 

Personal Development:  

Some of the pupils entitled to the Pupil Premium Grant need further support in 
understanding and demonstrating the academy’s values and feeling a sense of 
personal pride and achievement.   

3 Linked to 
priorities 1,3 
and 4 of the 
LTip 

Cultural Capital:  

Many of the pupils in receipt of PP do not have broad lived experiences.  

4 Linked to 
priorities 1,3 
and 4 of the 
LTip 

Metacognition:  

Many of the pupils in receipt of PP do not have demonstrate strong working memory 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 
measure whether they have been achieved. 
 
A review of these outcomes has been conducted September 2024.  

Achieved  

Partly achieved  

Focus for 2025-26 

 

Challenge  Intended outcome What will success look like?  

1)  Development 
of 
communication 
and language 
skills  

(Summative 
Evaluation 23/24 
P1,P3 
LTip: P1,3,4 
24/25) 

Increase the number of 
pupils entitled to the Pupil 
Premium Grant achieving 
the expected standard or 
greater, in phonics, 
reading, writing and maths 
by the end of Key Stage 1.  

 

• Teachers and support staff joining the academy 
will be in trained in Sounds~Write (Phonics 
programme) to ensure a consistent approach. 
Achieved  

• Children have accessed a greater number of 
phonics books and Bug Club in the academy 
and at home Ongoing .  

• Evidence of effective adaptive practice in the 
outcomes of monitoring Yes, identified by SLT, 
Challenge Partner and Subject Leaders. 

• High levels of parental engagement in attending 
phonics, reading and writing workshops.  
2023-2024 included two well attended 
workshops on emotional well-being in addition to 
curriculum areas.  

• Evidence of vocabulary and language 
development is seen in pupil’s books, across all 
subjects.  
All year groups offer pre-teaching vocabulary 
groups to support the development of children’s 
learning across the curriculum. 

• Leaders carefully and forensically monitor pupils’ 
progress.  

• Monitoring data analysed through half termly 
Pupil Progress meetings with the class teacher 
and termly progress meetings with inclusion 
team indicate that pupils are making good 
progress. These are scheduled and support 
adaptive provision  

• Data tracking of personalised interventions 
shows positive impact on communication and 
language skills.  

• 2025-26 Whole class Neli will be introduced in 
reception to support early language 
development.  

• 2024-2025 Training for talk for Writing began  

• 2025-2026 Further training and implementation 
of Talk for Writing 
 

2) Some of the 
pupils entitled to 
the Pupil 
Premium Grant 
need further 
support in 
understanding, 
demonstrating 

Increase the social and 
emotional support for 
pupils entitled to the Pupil 
Premium Grant. 

• All staff have reviewed and implemented the 
academy’s Behaviour for Learning Policy. 
Annually reviewed for all staff  

• Pupil engagement and attitudes to learning are 
positive and for identified pupils, improved. This 
is shown in their lessons and the academic 
progress (Identified through pupil interviews, 
SLT observations, Target Tracker).  
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and learning 
within the 
academy’s values 
and feeling a 
sense of personal 
pride and 
achievement.  

(Summative 
Evaluation 23/24 
P1,P3 LTip: 
P1,3,4 24/25) 

Pupil engagement and attitudes to learning are 
evident during learning walks, across the 
academy. This remains an ongoing priority to 
ensure attitudes remain high.  

• Identified pupils in agreement with their parents, 
have access to play therapy provision by a 
trained Play Therapist. Achieved since 2022 and 
remains an embedded provision within the 
Academy’s provision offer.  

• The academy will provide further well-being and 
emotional support to identified pupils through 
regular sessions with a Learning Mentor 
working within the academy.  
A full time Learning Mentor has been employed 
since 2022-23. This has positively impacted on 
the social emotional wellbeing on all vulnerable 
and pupil premium children, this can be seen in 
SDQ and high level of engagement.   

• There will be a reduction in behavioural 
incidences. This can be evidenced through the 
analysis of the Behaviour Logs at playtime and 
lunchtimes to establish the frequency of any 
disagreements with their peers.  
 

• Parents are supported through the Family 
Liaison Officer (FLO) working within the 
academy and the Learning Mentor.  

• Close liaison with parents to discuss emotional 
and academic progress. 2023-24 The Learning 
Mentor is supporting and working with the 
children and families of 74% of pupil premium 
families, the remaining 26% do not require this 
level of support.  
2024-25 55% of children and families entitled to 
Pupil premium funding were supported by the 
FLO.   

• Attendance of above national average.  
2022-23 Pupil Premium attendance 90.2%  
2023-24 Pupil Premium attendance 92.2% 
2024-25 Pupil Premium attendance 91.83% 
 

3) The need to 
provide and 
broaden the 
current lived 
experiences of 
pupils entitled to 
the Pupil 
Premium Grant. 

(Summative 
Evaluation 23/24 
P1,P3 

LTip: P1,3,4 
24/25) 

To provide opportunities 
for Pupils entitled to the 
Pupil Premium Grant to 
broaden their current 
lived experiences  

• Increase the participation in extra-curricular 
provision.   

2024-25 All children in receipt of Pupil Premium 
Funding were offered free places at 12 different 
extra clubs over the year. 42% of attended at 
least one of these.  

Increasing this to a participation rate of at least 
60% remains a target for 2025-26  

• Parents of pupil premium families are actively 
engaged. This will be shown through:  

➢ Increased attendance at parent teacher 
consultation meetings and open mornings 
Since 2022-23 there has been a significant 
increase in the number of parents attending 
the meetings. The majority of parents now 
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attend these due to the support and 
reminders from the Learning Mentor 

➢ Parents support their children with home 
learning, including regular reading at home. 
Since 2022-23 the majority of parents have 
attended the phonics and reading 
workshops. This will be developed further 
during 2025-26 to particularly support the 
47% of EAL learners in Reception   

➢ Parents attend curriculum meetings and 
workshops to help support their children at 
home.  

Parent workshops have been well attended, 
further workshops are planned for 2025-26   

Termly curriculum teacher meetings are now 
planned to scheduled for 2025-26 

➢ Increased levels of partnership are shown 
through parents attending and supporting 
academy social events.  

2023-24 80% of families engaged in social 
events, using a token system to elevate the 
financial implication of these.  

➢ Children will have a greater access to 
curriculum enriching experiences and 
opportunities through both visitors into the 
academy and off site trips.  

2024-25 100% of children attended all of the 
off-site visits.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 
year to address the challenges listed above. 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £9074 

Activity Evidence that supports this 
approach 

Challenge number(s) addressed 

Speech and Language 
Therapy support  
£7936 (4hrs per week)  
 
NELI Speech and 
language training £1138 
 
 
LTip 25/26: P1, P3, P4 and 
P6  

It is widely understood that 
identifying children’s language 
needs early and providing them 
with targeted language support 
could ensure they have the 
fundamental foundations 
needed for good language and 
social and emotional 
development as well as later 
literacy and numeracy skills. 

Challenge 1  
(Assessments of Communication and Language 
skills show further development of receptive and 
expressive language skills are often required.)  

Success will be seen in the early 
identification of need.  

The number of pupils who achieve 
their speech and language targets 
throughout the year.  

The number of parents who receive 
training from the Speech and 
language therapist to facilitate further 
support at home.  

 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £20883.04 

Activity Evidence that supports this 
approach 

Challenge number(s) addressed 

Staffing for Nurture 
Provision: 
Play therapy: £6020 
 
Family Liaison Officer, to 
support both parents and 
pupils  
Learning Mentor – to 
support pupils and 
parents. 
 
13863.04 (proportion of 
salary) 
 
LTip 25/26: P1, P7  

Many pupils entitled to the 
Pupil Premium Grant have 
experienced trauma within their 
short lives.  Consequently, they 
are prone to added stress and 
anxieties that are rooted in 
feelings about their home life 
and/or in school.   The well-
being and therapeutic 
approaches, within the nurture 
provision, offer these pupils 
allows them time to talk; feel 
valued; improve their social 
communication; and feel ready 
to learn.   

 

Challenge 2 

Success will be seen in: 

➢ Pupil attendance at least in line 
with the national average 

➢ Attendance levels in Term 6 to 
remain in line with the rest of the 
academic year.   

➢ Pupil voice and learning walks will 
show pupils have positive 
attitudes towards learning. 

➢ Decrease in behaviour incidents 
recorded on CPOMS  

➢ Pupils having a greater 
understanding of how they can 
regulate their own emotions.    

➢ Entry and exit SDQ data will show 
a play therapy has a positive 
effect on pupils emotional well-
being.  

£1000 

Funding to support to 
access curriculum enrich 
experiences, both off site 
visits and enriched 
experiences within the 
Academy . 

Pupils entitled to the Pupil 
Premium grant should have 
every opportunity to participate 
in curriculum enriching 
experiences and wider lived 
experiences.  

 

Challenge 3 
(The need to provide and broaden the current lived 
experiences of pupils entitled to the Pupil Premium 
Grant.) 

 

Success will be seen when all children 
entitled to the Pupil Premium Grant 
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LTip 25/26P1 

 

  

 

Reception: (2 children)  

Sealife Centre Visit (term 5)   

Rainforest  creatures visit the 
academy (Term 6) 

 

Year 1: (9 children)  

Planetarium experience to 
support knowledge of space 

(Term 1)  

Wakehurst Place visit  

Indian Dance Workshops  

Tom’s talking reptiles  

 

Year 2: (9 children)  

Visit to London eye to support 
Geographical knowledge of 
London and key landmarks and 
art curriculum. (Term 2) 

 

Visit to the British Wildlife 
Centre  

Owls to visit the Academy  

Rainbow theatre 

will be able to attend off site visits and 
enriched experiences within the 
Academy.  

 

Total budgeted cost: £29957.04 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes July 2024 

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year.  

 
Outcomes  
EYFS  

 Achieved GLD  

All pupils  71%  

PP (8 pupils) 40% (YoY +28%)  

 

• The academy’s GLD continues to be over National. We are proud of this given the high numbers 
of pupils with EAL. Of the PP pupils who did not make GLD (3) 3 are SEND pupils. 

• 50% PP pupils have had referrals and support for social and emotional needs. 80% met the ELG 
Building Relationships, with early teacher baseline identifying a significant area of need for this 
identified group of pupils. 

• 60% of PP pupils achieved the ELG in speaking.  We are particularly proud of this as early 
baseline assessment identified receptive and expressive language as an area of focus for this 
academic year.  

 
Year 1  

 Phonics Reading (ELG) Writing  
(composition) 
(ELG)  

Maths (ELG) 

All pupils (88)  82% 78.7% 73% 74.2% 

PP (6 Pupils) 17%  28.6% (28.6%) 28.6 % (14.3%) 28.6% (57%) 

Non-PP  87% 85% 78.8% 80% 

 

• The academy’s phonics outcomes continue to be over National. The 5 PP students who did not 
achieve the required standard continue to receive intervention and make progress. The academy 
has a track record of catching up to ensure pupils are ready for the next stage in their education 
when they leave at the end of Y2. See Year 2 below - This year 71% of PP pupils in Y2 passed the 
check, at the end of Y1 this was 56%. 

• 50% of all PP are also EAL. All pupils within these identified groups are on track to achieve the 
expected standard by the end of KS1 in Reading and Writing.  22% of this identified group were 
previously not in line with their non-pp and non EAL peers transitioning from EYFS. This 
demonstrates impact of strong teaching and Speech and Language support. 

 
Year 2  

 Phonics  Reading (ELG) Writing (ELG) Maths (ELG) Reading 
writing and 
maths  

All pupils (90) 87% 83% 69% 79% 67% 

PP (7 pupils) 71% (56% y1) 71% (22%) 29% (14.3%) 57% (57%) 29% 

Non-PP  88% 81% 75% 83% 70% 

 

• Significant increase in Reading attainment from end of EYFS to end of KS1 for PP pupils.   

• Upward trends in PP outcomes in phonics. 15% more of pp achieved phonics screening check 
compared to year 1 2024.  

• 22% of Year 2 PP cohort are also pupils with SEND EHCP pending.   

• 50% of Year 2 PP cohort are EAL. 
 
 
 
 
 
 



 

10 
 

 
Attendance 
 
2023-24 

Overall academy attendance  Pupil Premium attendance  

96 92.2 

 
2024-25 

Overall academy attendance  Pupil Premium attendance  

95.12 91.82 

 
Curriculum and Additional Interventions 
Add points about White Rose and SW 
Bug Club 
100% of pupils entitled to the Pupil Premium Grant accessed Bug Club reading provision throughout 
23/24 academic year.  
Impact: 
Book band levels show that all pupils made progress in reading  
 
Speech and Language Therapist 
Speech and Language Therapist worked with 32% of PP Pupils this academic year.  All pupils made 
progress specific to their initial starting points, at the start of the academic year.  All progress can be 
evidenced for individual pupils.  
 
Learning Mentor  
The academy Learning Mentor worked consistently with 64% of PP pupils, supporting their social and 
emotional regulation and readiness for learning.   All progress can be evidenced for individual pupils. 
 
Play therapy  
Play therapy therapeutic provision supported 5 (17%) pupils 2023-24 and 3 pupils 17.6% 2024-25 
Impact: 
SDQ entry and exit data shows that play therapy had a positive effect on all pupils social and emotional 
needs.   
 
Extra curricular opportunities  
All PP pupils were offered extra-curricular clubs,  
Impact:  

2023-24 Children in receipt of Pupil Premium Funding were offered free places at 12 different extra 
clubs over the year. 39% of pupils in receipt of Pupil Premium funding attended at least one of these.  

This remains a target. 

2024-25 - Children in receipt of Pupil Premium Funding were offered free places at 12 different extra 
clubs over the year. 43% of pupils in receipt of Pupil Premium funding attended at least one of these.  

This remains a target increase uptake 

 
 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 
This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Sounds~Write phonics programme Sounds~Write 

White Rose Maths Training  Trinity MAT 

Talk for Writing  West St Leonards Academy 
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Bug club Pearson 

Service pupil premium funding (optional) £310 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

Weekly ‘Time to Talk’ intervention to further 
support speaking, listening, interaction and 
attention skills.   

What was the impact of that spending on service 
pupil premium eligible pupils? 

Decrease in incidents recorded on CPOMs  

Increased level of participation and 
demonstration of ‘ready to learn’ skills.  

 

 


