
Superintendent’s 
Report to the 

Board of Trustees
September 18, 2025

Virginia Castro, Superintendent
Principals welcoming our families and studentsGreen Elementary brought a wealth of 
resources to Back-to-School Night



Superintendent’s Office

Lucille J. Smith Elementary 
Nominated for the 2025 National 
Blue Ribbon Schools Award



Superintendent’s Office
Superintendent visited Smith, Addams, and Rogers.



Superintendent’s Office

Hispanic Heritage Month Celebrations



Superintendent’s Office
Annual School Kickoff: 
AAPAC, R.I.S.E., and Trajectory of Hope
Wednesday, September 24



Human Resources

Million Male Figures March-Addams

Back to School Night- FDR



Human Resources



Human Resources

Certificated Classified 
School Site Social Worker
Sub- Teacher

IA-Healthcare
Sub-Clerical

Current LESD Employment Opportunities

Please Apply @ EDJOIN.ORG
OR 

@ www.lawndalesd.net “Career” Tab

http://www.lawndalesd.net


Educational Services 
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Back-to-School Nights

Million Male Figures March
● 9/18: Middle Schools
● 9/19: Elementary 



Educational Services 
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Mini Community Fair Flu Clinic
at Green Elementary’s Back-to-School Night
Administered 100 flu shots to students, families, and staff!



Educational Services 

SBAC Data Presentation Follow-up
By Ethnicity, Socioeconomic Status: being prepared

By Language Proficiency: Presentation on October 2
● ELs: English Language Proficiency Progress

Ex: nearly all sites met or exceeded 27.2 target growth on ELPAC



Educational Services 
Parent Empowerment Program (PEP) Update
Supporting families with children ages 
3–6 facing challenging behaviors
● Location: Rm 20, Roosevelt Elementary
● What: Parent coaching, hands-on practice, 

home/school consistency
● How: Teacher/school team referrals 
● Team: Psychologist on Special 

Assignment, Behavior Intervention 
Technician, CS Site Coordinator

● Status: Team hired & in training; services 
launching next month!

● Goal: Strengthen routines, family 
resilience & student success



Educational Services 
RAP Program Update
● Enrollment

○ 1000+, with active recruitment underway
● Staffing

○ Continues to stabilize and grow
○ 90 District Staff & ~45 Partner Staff

● Student Experience
○ First 6 weeks: Foundation building for connection
○ Team-building: class agreements, tribe challenges

● Upcoming 
○ September 29: Launch of Enrichment Clubs and HeyTutor! 
○ October 23: Lights On Afterschool event


