
North Conejos School District RE-1J 

Regular Board of Education Meeting 

September 23, 2025 

 Administration Building 

6:30 p.m. 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Consent Agenda 

a. Approval of Minutes  

b. Approval of Bills 

c. Hiring of Coaches and Substitutes  

5. Approval of Agenda/Additions to Agenda 

6. Opportunity for Citizens to Address the Board 

7. Guest Presentation 

a. CHS Student Council Introduction 

b. Neenan Archistruction: Field Services Report  

8. Achievement/Accountability Reports 

a. Principal’s Report 

b. BOCES 

c. NCEA 

9. Administration Report 

10. Discussion Items  

a. 2025-2026 Enrollment Study  

b. 2025-2026 Salaries and Benefit Analysis  

11. Action Items  

a. 1st Reading Policy Update: JICJ, IJ, KEC, ACA, JICA, JLCD, JLCD-R, JICDE-E-2, 

JLDAC, KFA, EF-E-2, GBEE-E 

b. 2nd Reading Policy Update: JS, GBEE  

c. Resolution: Cancelation of 2025 Board of Director Elections 

d. Outsourced Agreements: Purchase of Equipment/Services 

e. BOCES Services MOU 

f. Hiring of Personnel 

12. Executive Session 

a.  



13. Next Regular BOE Meeting  

14. Adjourn 

 


