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2024-25 Unaudited Actuals
2025-26 Adopted Budget Update

Board Meeting
September 18, 2025

Agenda Item No.  12.1

Presented by: 

Cindy Tao,  Assistant Superintendent of Business Services
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Building Equity Into The Foundation

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Acronyms
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Angie Chavez
Angie Singh

Bee Moua
Bobbie Jo Argo

Brandyn Hanson
Brian Celaya

Byanca Sagrero-Ledezma
Chris Andrusyna

Christian Ramirez
Curtis Rodgers

Faith Vang
Garee Hill

Harmen Kaur
Janea Marking
Jennifer Park

Joyce Chin
Mariaisabel Colmenares

 Marie Christiane Bueno
Marina Diosdado-Corral

May Saechao
Nai Saelee

Nancy Wheelhouse
Niki Nguyen
Paola Lopez

Robert Aldama
Sherrell Peterson

Stella Reyes
Steven Haskins

Steven Meadows
Tiffany Snowdon
Tina Arrendondo

Torrie Moreno
Victoria Mena

THANK YOU TO THE TEAM! 
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Agenda

• 2024-25 Unaudited Actuals

• 2024-25 Estimated Actuals VS Unaudited Actuals

• 2025-26 Adopted Budget Update And Multi-Year Projections

• 2025-26 Updated Adopted Budget Cash Flow with 2024-25 
Unaudited Actuals

• Closing Summary – Fiscal Outlook
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August 
45-Day Revise

September
Unaudited 
Actuals for 

2024-25

December
2025-26 First 

Interim Report

January
Governor’s 

Budget Proposal 
for 2026-27

Jan – March 
SCUSD Staffing 

for 2026-27

March
2025-26 Second 
Interim Report

May 
Governor’s May 

Revise for 
2026-27

June  
2026-27 LCAP/ 

Adopted 
Budget

Budget 
Reporting 
Cycle

We are here
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2024-25 Unaudited Actuals
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2024-25 
Unaudited Actuals
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2024-25 
Unaudited 
Actuals 
Revenues by 
Source
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2024-25 
Unaudited 
Actuals 
Expenditures 
by Source
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2024-25 Other Funds Ending Fund Balances
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2024-25 Estimated Actuals 
VS. 

Unaudited Actuals
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2024-25 Estimated Actuals vs. Unaudited Actuals

Unrestricted Revenue Summary
● Overall net increase of $3.4M - in unrestricted revenues from Estimated Actuals 

to Unaudited Actuals

● LCFF revenues increased by $3.1M - primarily reflecting higher secured property 
tax collections reported by the County after year-end

● State revenues decreased by $1.3M - due to lower-than-anticipated Lottery, 
CELDT, and other state-funded reimbursements

● Local revenues increased by $1.57M - driven by stronger interest earnings, lease 
and rental income, interagency reimbursements, and donations

● Year-end adjustments - reflect updated actual collections and corrections to 
previously overstated revenue estimates
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2024-25 Estimated Actuals vs. Unaudited Actuals

Unrestricted Expenditure Summary
● Certificated salaries up to $3.37M - due to higher substitute, per-diem, and 

other assignments costs with offsetting reductions in regular salaries

● Classified salaries up $3.95M - from increased overtime, temporary 
assignments, and operations and transportation staffing

● Employee benefits up $5.3M - from higher health, retirement, and 
post-employment benefit costs

● Books, supplies, equipment, and services up $16.7M - driven by instructional 
materials, transportation parts/fuel, custodial equipment, and contracted services

● Other outgo/transfers up $806K - from indirect costs and interfund transfers 
from categorical programs
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2024-25 Estimated Actuals vs. Unaudited Actuals

Restricted Revenue Summary
● LCFF revenues increased up to $297K - from higher special education 

property tax apportionments

● Federal revenues increased up to $623K - from carryover and entitlement 
adjustments, including Title II, Title III, IDEA, Early Intervention, and Medi-Cal 
Administrative Activities

● State revenues increased up to $3.8M - driven by higher STRS on-behalf 
contributions, Equity Multiplier, ELOP, and Afterschool, partially offset by 
reductions in Pre-K, State Preschool, and other programs

● Local revenues increased up to $644K - from the Medi-Cal Billing Option 
Program
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2024-25 Estimated Actuals vs. Unaudited Actuals
Restricted Expenditure Summary
• Certificated Salaries increased by $137K - due to stable staffing levels

• Classified Salaries increased by $194K -  from added temporary staff and overtime

• Employee Benefits decreased by $334K - due to vacancies, turnover, and 
positions not filled until late in the fiscal year

• Books and Supplies decreased by $876K -  as sites spent less on materials and 
consumables

• Services and Other Operating Expenses increased by $16.3M - mainly from 
special education contracts ($14.8M) and other services ($1.5M)

• Capital Outlay increased by $1.3M - from additional equipment, furniture, and site 
projects

• Indirect Costs increased by $749K - from year-end adjustments to align with final 
expenditures
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2024-25 Estimated Actuals vs. Unaudited Actuals
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2024-25 Estimated Actuals vs. Unaudited Actuals
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2024-25 Unaudited Actuals Ending Fund Balance
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2024-25 Unaudited Actuals Ending Fund Balance
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2025-26 Adopted Budget Update 
And 

Multi-Year Projections
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2025-26 Adopted Budget Update and Multi-Year Projections
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2025-26 Adopted Budget Update and 
Multi-Year Projections

District ended 2024-25 with a positive ending balance; however, 
current projections show the District will drop below the 
state-required 2% reserve in:

● 2025-26 - (-$42.9M) - Current Year

● 2026-27 - (-$70.4M)

● 2027-28 - (-$88.2M)
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2025-26 Updated Adopted 
Budget Cash Flow with 

2024-25 Unaudited Actuals
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Closing Summary
Fiscal Outlook
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Closing Summary – Fiscal Outlook 
● The District’s 2024-25 Unaudited Actuals show a $43.3M decrease in the 

unrestricted ending fund balance, resulting in an ending balance of $62.4M

● The decrease reflects year-end adjustments and higher actuals in services, 
staffing, benefits, and contributions to key program

● Projections show the District will fall below the state-required 2% reserve in 
2025-26, 2026-27, and 2027-28, placing the District at risk of Sacramento County 
Office of Education intervention, loss of local budget authority, and potential 
program reductions

● Immediate and sustained corrective action is critical, and the District will 
continue to right-size to align ongoing expenditures with ongoing revenues
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Thank You


