
1

Budget Right-Sizing 
Update

Board Meeting
September 18, 2025

Agenda Item No. 12.2

Presented by: 
Janea Marking, Chief Business and Operations Officer
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SCUSD Core Value & Guiding Principle

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Agenda 

● The Data Points Are In

● Two Challenges

● The Months Ahead

● Next Steps
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Year 1 Year 2 Year 3

Assessing 
the Financial 
Landscape 

and 
Prioritizing 

Investments

Implementing 
Strategic 
Budget 

Adjustments

Continue the 
Right Sizing 

Cycle
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Data Points
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Budget Right-Sizing Plan

Budget Cycle

JUNE

2025-26
Legislative 

Budget Adoption

2025-26
Guiding Principles

SEPTEMBER

2024-25
Unaudited Actuals

DECEMBER

2026-27
Budget Development
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!
Unknown Costs

of
Negotiated 
Settlements
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Updated Multi Year Projection

Unaudited 
Actuals
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SCOE September 3, 2025

As a result, pursuant to Education Code 
section 42127.6. We have determined that 

the district is at risk of
 

not being a going concern 

without immediate corrective action. 



10

Right-Sizing

Revenues Expenditures

Reserves
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Revenue Expenditures

BOTH
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Two Challenges
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Projections Indicate

Current Year Cash Insufficiency

• $43 deficit spend (UA)

• Lack of reserves

• Dependency on 
one-time funds

Multi-Year Deficit

• Compounding problem

• We have made new 
commitments and now 
we have to afford them
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Projected 
Multi Year Deficit
-Maintain Minimum Reserve Requirement-
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Multi Year Deficit
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Multi Year Deficit

   23
+ 35  
58

8
15
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Multi Year 
Deficit

Reductions 
of this 

magnitude 
will not be 
harmless.
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Annual Contributions
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2026-27 
Budget 
Development

Balancing the 
budget isn't about 
avoiding tough 
choices, it's about 
making them 
strategically to secure 
a stronger future.
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Projected 
Current Year Cash 

Insufficiency
-Cash Flow for Monthly Payroll and Payables-
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Current Year Cash Insufficiency
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Current Year Cash Insufficiency
We must act immediately to address the revenue and cash shortfall for the current fiscal 
year to ensure we can meet our payroll and other commitments.

We are exploring the following actions to stabilize our finances:

Increase Revenues

● Reducing current year department allocations
● Disbursement from the OPEB Trust
● Limited interfund transfers
● Short term loan (non-voter approved debt)
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Current Year Cash Insufficiency
Slow Spending

To conserve cash, we are implementing an immediate freeze on all spending from the 
general fund unrestricted budget as of October 1, 2025. 

This includes:

● Non-classroom hiring
● New contracts
● Travel
● Non-classroom supplies
● Per diems
● Overtime (except for emergency responses)
● Sub release (except for IEP meetings)

For all unrestricted resources, which includes supplemental and concentration funds.
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Current Year Cash Insufficiency

It is our every intention to avoid major 
disruption to student opportunities, 

programs, and the day-to-day 
educational experience.
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! Uncontrolled 
Expenses
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The Months Ahead
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Rapid Timeline

Second 
InterimWe are here First Interim

September

Unaudited
Actuals

December

Actuals through 
10/31

March

Actuals through 
1/31
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Stick to the 
Plan!
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Budget 
Guiding 

Principles
Best 

Practices

Subsidies

Budget 
Development 

AHAs!

FCMAT 
Recommendations

Internal 
Controls
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Expenditure Prioritization

LCAP

Compliance Routine 
Operations Supplemental

Penalties



32

Next Steps
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We are 
committed to 
each other.

Success is shared 
by ALL.
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Maintaining Local Control

Resolve Cash 
Concerns

Prepare for 
Budget 

Development

Work With 
Leaders

Review 
All 

Efforts
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Questions?

Feedback
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THANK YOU


