
School Advisory Council Meeting Minutes 
Date: September 17, 2025 

1. Welcome and Introductions 

• Meeting called to order at 8:00 AM. 

• Introductions of council members: 

o Ken Nix – Principal  

o Christina Fisher – Teacher (2-year term) 

o Megan Goudy – Teacher (2-year term) 

o Santhosh Parameswaran – Community Member, local business owner, Parent of 7th 

grade student (Year 2 in 2-year term) 

o Lauren Keiffer – Community Member - Parent of 6th grade student (2-year term) 

o Justin Brown – Community Member - Parent of a 6th grade student (1-year term) 

o Kevin Martin – Community Member - Parent of a 6th grade student (1-year term) 

2. Approval of Agenda 

• Agenda approved as presented. 

o Santhosh Parameswaran motioned to approve, Christina Fisher seconded. 

3. Officer Elections 

• Chair: Santhosh Parameswaran  

• Vice-Chair: Lauren Keiffer 

• Secretary: Megan Goudy  

4. School Council Training 

• Purpose of School Council: 

o Established in 2000 to foster collaboration between the school and community. 

o Focused on supporting student learning through service to both students and 

teachers. 

o Reviewed Code of Ethics and Scope of Responsibilities, including: 

▪ School Board Policies 

▪ School Improvement Plans 

▪ Data Audits 

▪ School Budget Priorities  

▪ School-community communications strategies 

• Reviewed the role and activities of an effective school council: 

o Support for curricular initiatives 

o Attendance improvement 

o School improvement planning 

o Encouraging parental involvement 

• Distributed key documents: 



o School Council Handbook 

o Effective Meeting Checklist  

o Fact Sheet on Effective School Councils 

o Parliamentary Procedures Guide 

6. Principal’s Report 

• Qualities of School Principal 2025-2026 

o Instructional Leadership, School Climate, Planning and Assessment, 

Organizational Management, Human Resource Management, Teacher/Staff 

Evaluation, Professionalism, Communication and Community Relations 

o Emphasis on identifying what the school does well and working to become great 

in those areas. 

• School Improvement Plan (SIP) Goals: 

o Mary Elizabeth Davis, Superintendent, has aligned her evaluation with school 

performance. 

o School board conducted a data analysis; three-year goals established for 

Reading Proficiency, ELA (English Language Arts), and Mathematics. 

▪ Data baseline: 3-year cohort averages. 

▪ Use of STAR to monitor ELA and Math mastery and growth. 

o Student attendance data shared with actual percentages. 

• Attendance Policies: 

o Follow CCSD guidelines. Communication from teachers, counselors, and school 

social worker emphasized. After 10 excused or unexcused absences, a referral to 

the attendance review team is initiated. 

• Cell Phone Policy: 

o New state law effective 2026–2027: State law will ban personal internet-

connected devices, including smartphones, smartwatches, tablets, smart glasses, 

and headphones during the school day. However, school-issued devices are 

permitted at district’s discretion.  

o District-Issued Devices: The value of district-issued Chromebooks is noted at 

$450.  

7. New Business 

• No additional new business items were raised. 

8. Adjournment 

• The meeting concluded at 9:11 AM. 

• Next meeting scheduled for December 10th. 


