
Fall 2024 Demographic Enrollment Study commissioned.    

Winter 2025 Demographic Enrollment Study completed.

Long Range Facility Plan completed. 

Spring 2025 Initial meetings with Principals, Vice Principals, Kindergarten
Staff & District Supervisors to design a district vision for Full
Day Kindergarten. 

It was decided to maintain the current configuration, with
sister schools offering full-day kindergarten integrated into
the existing structure, rather than establishing an early
learning center.

Spring 2025 MTSD Professional Development team integrated Full Day
Kindergarten professional learning opportunities into the SY
2025-26 course catalog. 

Staff begins enrolling in year long Full Day Kindergarten
professional development for 2025-26 year. 

Summer 2025 Administrative collaboration at Summer Administrators
Workshop on simulating the implementation of Full Day
Kindergarten within each school.

Summer 2025 Campus Analysis: Mapping out of each building to determine
additional building needs, inclusive of facility and staffing.

Summer 2025 Strategic Plan update.

Presentation of Full Day Kindergarten Pathways.

Summer 2025 Development of pathways for Full Day Kindergarten
implementation in the MTSD: 

Pathway A: 2026 Implementation

Pathway B: 2027 Implementation

Pathway C: Additional project referendum

Summer 2025 Preliminary meeting with the architect to discuss Full Day
Kindergarten;  request a proposal for cost of a design study.

Fall 2025 SY 26-27 Budget Philosophy design. 

Continue Full Day Kindergarten cost analsys for budget
design. 

Fall / Winter 2025 Elementary Technology needs assessment and budget
prioritization. 

SY 24-25 Action Timeline SY 25-26 Action Timeline

MTSD Pathways to 
Full  Day Kindergarten



Pathway 2026 
Implementation: Fall 2026 

Pathway 2027
Implementation: Fall 2027 

Additional Project
Referendum

Summer ‘25 Identify & meet with architect to request a design study quote

Fall ‘25 Budget development Commision design study, meet & define additional building needs

Early Winter ‘26
Determine Budget Viability & Recruit
Students

Prepare for Additional Proposal Question: Nov 2026 Collaborate with architect on design study

Spring ‘26 Register students Follow timeline for additional proposal submittals Identify & define additional district needs to be included in a referendum

Summer ‘26 Register students Follow timeline for additional proposal submittals

Fall ‘26 Open Full Day Kindergarten November: Additional Proposal Vote

Winter ‘27 Advertise/Recruit Students

Spring ‘27 Register students

Summer ‘27 Register students

Summer / Fall ‘27 Open Full Day Kindergarten. Future Referendum: Additional classrooms & Other MTSD Projects

MTSD Pathways to Full  Day Kindergarten
Project Scenarios


